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Extremely Very Sometimes Rarely Never

10% 

29% 

50% 

10% 

1% 

Describe your level of stress at work 

N=2,038 



1. Occupational/ systemic stress 
2. Traumatic Stress 
 

A.  Primary traumatic stress 
 Staff personally experience or observe a 
traumatic event 

B.  Secondary Traumatic Stress 
 Indirectly exposed to another person’s 
distressing event (i.e., reading reports, 
listening to details)  

Two types of workplace stress 

(Fisher, 2001) 



1. The event is often sudden 
or unexpected 

2. Creates some level of 
distress 

3. Can overwhelm coping 
capacity 

4. Has the potential to alter 
the way one views the 
world 

 
 

Traumatic Stress 

Presenter
Presentation Notes
What may be a traumatic event for one person may not be for somebody else.  The impact of trauma depends not only the event itself but on the personal history of the individual involved.  A car accident with minimal injury to one person will be entirely different to someone who’s brother was killed by a drunk driver.  And if a person’s coping is already being challenged and stretched to maximum capacity, an event that normally would not be difficult can feel overwhelming.   



Yes  No Unsure

92% 

6% 
1% 

Do you believe that working in the criminal 
justice system has changed the way you 
view the world? 

N=2,396 



• A pervasive distrust of 
human nature and 
motives 

• A professional mindset 
▫ Officer safety 

Cynicism 

(Gilmartin, 2002) 

Presenter
Presentation Notes
Cynicism is typically the first thing people usually say to describe the change in themselves as a result of their work in our field.  But when you consider the definition of cynicism, it also makes sense that this is occurring.  We train officers to distrust human nature and motives so they stay safe in the field.  We call it officer safety!    What happens, however, when the distrust does not remain just an occupational observational skill-set?  What happens when the officer sees everything and everybody through the same filter of distrust.  What happens when the officer’s worldview is one of distrust? 



▫ Being assaulted 
▫ Receiving threats  
▫ Dealing with riots 
▫ Hostage negotiations 
▫ Overseeing executions 
▫ Dealing with unethical 

conduct  

• Personally experience or observe an event 
that poses a risk to self or others 

Primary Traumatic Stress 



 Stalked by offender 
 Attacked by animal                        

in the field 
 Observing violence,                    

death or suicide 
 Conducting searches 
 Arrests 
 Near-misses 

Primary Traumatic Stress 
• Personally experience or observe an event 

that poses a risk to self or others 



4 or more 3 2 1 None

31% 

17% 
18% 18% 

15% 

How many primary traumatic events 
have you experienced in your career? 

N=2,266 



Yes No Unsure

31% 

54% 

13% 

Did you feel supported by your agency 
during or after your primary traumatic 
event? 

N=327 



• Headache 
• Muscle tension 
• Increased heart 

rate 
• Higher blood 

pressure 
• Fatigue 
• Exhaustion 

Physical Symptoms of Trauma 



• Shock, disbelief, and numbness 
▫ Especially for unexpected events 

• Intrusive imagery of the event 
• Rumination 

▫ Trying to make sense of it 

• Questioning one’s world views 
▫ Viewing the world and the people in it as less 

predictable and less controllable   
(Calhoun & Tedeschi, 1999) 

Cognitive Symptoms of Trauma 

Presenter
Presentation Notes
Distressing Thoughts:  For sudden and unexpected events, initial reactions of shock, disbelief, and numbness are typical.  Repetitive intrusion of the challenging event into consciousness. Rumination seems to be necessary to set in motion the process of PTG, but intrusive thoughts and images can also be highly distressingIntrusive ruminative thought – the individual turns over in his or her mind thoughts connected to the difficult life problem. Rumination seems to be necessary to set in motion the process of PTG. Some types of rumination may be more likely to lead to growth than others. When the rumination is focused on regrets, current negative emotional states, and negative self-statements (I just know I am not coping with this okay), there may be more psychological distress.  When the is focused on positive pre-trauma events, on how the individual is going to cope, and on how to make sense or find meaning in what happened, there tends to be less distress but also higher levels of growth.  Ruminating about what happened, about how to sort it out somehow, seems a necessary precursor to PTG.Worldviews are susceptible to alteration following trauma (i.e. the benevolence of the world).  People may feel more vulnerable to harm and see the world as less predictable and less controllable.  Self-esteem may also be altered-(i.e. lowered).



• Anger 
• Anxiety 
• Irritability  
• Depression 
• Sadness 
• Guilt 

Emotional Symptoms of Trauma 

Presenter
Presentation Notes
Guilt (survivor’s guilt) is a common response among persons who have survived a catastrophe that did not spare others.  The first responses of most people upon seeing sudden, violent death is relief; they are relieved that it did not happen to them.  Later when they reflect on their response, they often feel tremendous guild or shame for their reaction.  This needs to be normalized!  Remember that the midbrain is in charge and it is only concerned with your survival.  The more rational analysis will come later.  Anger and irritability (more so in men than women).



• Decreased or 
excessive eating 

• Alcohol/drug use 
• Hyper-startle 
• 1000-yard stare 
• Sleep disturbance 
• Withdrawal 
• Family discord 
 

• Crying spells 
• Hyper-vigilance 
• Violence 

 

Behavioral Symptoms of Trauma 



• Anger at God or spiritual 
equivalent  
 

• Question world view 
 

• Withdrawal from faith-based 
community 
 

• Cessation of faith-related 
practices 

Spiritual Symptoms of Trauma 

Presenter
Presentation Notes
Type and intensity of symptoms will vary from person to person.  Some may not suffer spiritual symptoms at all.  Others will experience an increase in faith after a tragedy.  All of these outcomes are possible.



SECONDARY  
TRAUMATIC STRESS  
The Impact On Professionals 



• Professionals begin to experience trauma 
symptoms themselves due to their 
secondary exposure to human suffering 
▫ Hyper-vigilance 
▫ Intrusive thoughts 
▫ Feeling detached and numb 
▫ Difficulty falling or staying asleep 
▫ Irritability or outbursts of anger 
▫ Difficulty concentrating 

(Figley, 1995 p.1; Figley, 2002 p.1) 

Secondary Traumatic Stress 
“Compassion Fatigue” 

Presenter
Presentation Notes
Most basically defined by Figley, it is the cost of caring Secondary traumatic stress was renamed by Charles Figley to Compassion fatigue because it was a less stigmatizing name.  It is the same thing.



“Those who work with offenders 
are called upon to bear witness 
to the crime.”    -Judith Herman, 1992 

 



Always Frequently Often Occassionally Rarely

20% 

30% 

22% 
19% 

8% 

In the course of your day, how often are 
you exposed to traumatic material? 

N=1,439 



• Officers experience traumatic 
stress as a result of their 
secondary exposure to violence, 
injury, and death 
▫ Offender suicide  
▫ Violent death of offender 
▫ Delivering death notifications                  

or other  
▫ Line of duty violence, injury,                

or death of a co-worker 
▫ Violent recidivism  
▫ Sexual recidivism 

Secondary Traumatic Stress 



4 or more 3 2 1 None

51% 

14% 14% 14% 

9% 

How many secondary traumatic events 
have you experienced in your career? 

N=1,892  



Yes No Unsure

21% 

57% 

22% 

N=338 

Did you feel supported by your agency 
during your secondary traumatic event(s)?   

Presenter
Presentation Notes
Moved the percentages upward to provide more clarity, as with previous slides



1. Loss of trust (68%) 

2. Sleep disturbances (60%) 

3. Lower concentration 
(57%) 

4. Increased anger, disgust,  
sadness, and/or distress 
(54%) 

5. Chronic exhaustion (50%) 

6. Hyper-vigilance (48%) 

7. Avoidant behavior(s) 
(46%) 

8. Feeling detached or 
numb (44%) 

9. Preoccupation with 
trauma (30%) 

10.Loss of innocence (31%) 

 

(N= 654) 

Symptoms of Secondary Trauma 

 

Presenter
Presentation Notes
There are many names for these effects on professionals… empathic stress, countertransference, secondary traumatic stress, compassion fatigue, vicarious trauma, burnout, etc… Figley came from a PTSD paradigm and first called compassion fatigue STS.  The symptoms were very similar to PTSD but secondary in acquisition.  Pullen and Pullen; McCann & Pearlman; researchers with VT focused on shifts in cognitive schemas; our basic frame of reference.Obviously there is extensive overlap in these theories, so for our intent and purposes we are talking about essentially the same thing regardless of which title we use.  



• Exposure to the trauma of someone else can 
cause people to vicariously experience a change 
in their own world view 
▫ Beliefs about humanity 
▫ Views of the world (safety) 
▫ Chronic suspicion 
▫ Cynicism 
▫ Loss of empathy                                                

(McCann & Pearlman, 1995) 

Vicarious Trauma 

 

Presenter
Presentation Notes
Engagement includes listening to graphic descriptions of horrific events, bearing witness to people’s cruelty and selfishness to one another.The assumption that our world is safe may be contradicted when others around us experience trauma. People also tend to assume that they have some significant amount of control over what happens to them. The officer, who listens to accounts of events such as motor vehicle accidents, may also experience a reduction in the general sense of control over daily life. A general sense of “they couldn’t prevent it and maybe neither can I” may develop. 



1. Feeling desensitized (76%) 
2. Increased cynicism (75%) 
3. Chronic suspicion of others 

(71%) 
4. Less tolerant (70%) 
5. Distorted world view (62%) 
6. Loss of empathy (54%) 
7. Intrusive thoughts (42%) 
8. Interpersonal problems 

(40%) 
9. Intrusive imagery (36%) 
10. Question spirituality (22%) 

(N = 654)                        

Symptoms of Vicarious Trauma 

Presenter
Presentation Notes
There are many names for these effects on professionals… empathic stress, countertransference, secondary traumatic stress, compassion fatigue, vicarious trauma, burnout, etc… Figley came from a PTSD paradigm and first called compassion fatigue STS.  The symptoms were very similar to PTSD but secondary in acquisition.  Pullen and Pullen; McCann & Pearlman; researchers with VT focused on shifts in cognitive schemas; our basic frame of reference.Obviously there is extensive overlap in these theories, so for our intent and purposes we are talking about essentially the same thing regardless of which title we use.  



 Empathy is the pathway 
through which trauma is 
vicariously transferred 
 

 Ironically, the very quality 
that allows probation 
officers to be most effective 
in their work also makes 
them the most vulnerable 
     

(Figley, 1995)  

Empathy 

 

Presenter
Presentation Notes
Now let’s think about EBP again.  How does this play into empathy?



Solutions 
Managing Traumatic Stress 



“The expectation that we can 
be immersed in suffering 
and not be touched by it is 
as unrealistic as expecting 
to be able to walk through 
water without getting wet.”                                           
-Naomi Rachel Reme 

The Starting Point 



Education and Training 

 Training and education can enhance 
“psychological inoculation” 
▫ Normalize the responses 
▫ May prevent belief they are the only one 

negatively impacted 
▫ Early recognition = early intervention 
▫ Promote healthy coping strategies 
▫ Best accomplished at the onset of careers 

 

 If it is predictable… it is preventable! 
 



• Reactions to trauma exposure are                                     
adaptive and protective 

• Conscious awareness = conscious choice 
• Work cultures should promote                                                      

healthy coping, awareness, and                                  
self-care practices 
▫ Addressing job impact is paramount to sustaining 

the highest quality of professionalism 
 

 (Leonhardt & Vogt, 2011; Lipsky, 2009, Lowe, 2011) 

Understanding the Process 



BUILDING RESISTANCE TO STRESS 

• Engaging in regular self care practices 
▫ Exercise 
▫ Healthy eating habits 
▫ Massage 
▫ Social activities that rejuvenate 
▫ Hobbies  
▫ Meditation 
▫ Journaling 



Peer support programs can be 
very beneficial for professions: 

1. Specially trained and/or 
educated 

2. Possess a unique culture 
3. Extend minimal trust to those 

outside the profession 
4. Reluctant to use external 

resources to manage stress 

Peer Support Programs 

 

Presenter
Presentation Notes
Some businesses and schools might not need peers.  But when the above situations exist, peers are essential.



Yes No Unsure

10% 

89% 

1% 

If your agency has a peer support team, 
have you ever used it for a work-
related incident? 

N=375 



• Must meet the needs of 
corrections staff        

• Address the stigma of 
support services 
▫ Acknowledging impact is not 

a sign of weakness, it is the 
mark of professional 
integrity 

Peer Support 



• The offer of peer support 
services should be 
procedural following 
incidents associated with 
high stress 
▫ May catch staff who otherwise 

would not request services on 
their own and/or may not 
recognize they need support  

Peer Support 



 These 4 areas of fitness are credited with 
reducing depression and anxiety 

1. Emotional Fitness 
2. Family Fitness 
3. Social Fitness 
4. Spiritual Fitness 

 

Comprehensive Soldier Fitness 
Program 

(Seligman, 2011) 

 In 2009, the US Army began a $145 
million initiative to decrease the 
rate of soldier PTSD, anxiety, 
depression and suicide 

 



Resilient Factors 

(N = 420) 

1. Problem solving (76%) 
2. Personal awareness 

(68%) 
3. Optimism (55%) 
4. Sense of meaning 

(55%) 
5. Empathy (53%) 
6. Strong social support 

(53%) 
7. Comfort with emotion 

(46%) 
 

8. Cognitive flexibility 
(46%) 

9. Self-efficacy (46%) 
10. Spirituality (45%) 
 



• Mindfulness is a method of mental 
training that increases                                                                    
awareness 
▫ Disconnecting from autopilot 
▫ Attention and focus on present                                                             

moment experiences 
▫ Observing physical and emotional                                                                

reactions with non-judgmental curiosity 

Mindfulness 

Presenter
Presentation Notes
The concept of mindfulness has roots in Buddhist and other contemplative traditions where conscious attention and awareness are actively cultivated.  It is most commonly defined as the state of being consciously attentive and aware of what is taking place in the present moment.  This is in contrast  to the mindless, less “awake” states of habitual or automatic functioning that has become chronic for many people.  Mindfulness, for example, is the attentive listening to someone talk and communicate without thinking about what you want to say in return; it is the ability to be attuned to the taste of the food you eat while also being aware of the increasing feelings of fullness in your stomach.  Mindfulness is about being dialed into the present moment without your thoughts ruminating over something in the past, or worrying/fantasizing about something that might happen in the future.  Mindfulness plays an important role in disengaging individuals from automatic thoughts, habits, and unhealthy behavior patterns so they become more aware and active in making conscious choices about their well-being.       



• Studies have demonstrated significant 
improvements in optimism and life 
satisfaction by engaging in one of these 
activities every day for 3 weeks: 
▫ Write down 3 things for which you                                            

are grateful 
▫ Meditate for 3-minutes 
▫ Describe in a journal a meaningful                                                 

experience of the day 
▫ Perform a random act of kindness 

 

Happiness and Life Satisfaction 

(Achor, 2010) 

Presenter
Presentation Notes
Research on neuroplasticity suggests the brain can rewire, create alternate pathways, as new habits develop
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