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Objectives 

• Discuss a comprehensive correctional care and 
treatment program for inmates with severe and 
persistent mental illness and personality 
disorders at the Federal Correctional Institution 
(FCI) Sheridan. 

• Identify obstacles to, and benefits of, 
implementing a comprehensive structure in 
which to care for mentally ill inmates 
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Paradigm for Delivery of Service 
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Presenter
Presentation Notes
Lenning
Multidisciplinary approach to services for inmates with MI
CCARE Meetings mandated by policy to ensure communication between service providers




FCI Sheridan Mental Health Program 

• Support Services 
▫ Supported Employment 
▫ Peer Support/Mentor Program 
▫ Environmental Support 
 

• Treatment Services 
▫ Evidence-Based Treatment Groups (IMR, 

DBT, SST, Cog) 
▫ Wellness Program 
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Presenter
Presentation Notes
Our services are broken down into two main categories: that of support and Treatment

We will talk in more depth about each of these aspects of our program 
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Supported Employment 

Presenter
Presentation Notes
We have two types of employment opportunities for inmates with MI

	Sheltered Emp- Psychology Services Day Crew/ garden assignment
	Supported Emp- Unicore, Food Services, Unit Orderly,  Facilities

As part of the sheltered employment, inmates can earn a horticulture apprenticeship through the D of Labor



Peer Support/Mentoring 
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Presenter
Presentation Notes
Lenning- Initial resistance in the correctional setting, having one inmate appear responsible for another
	Unit Team Member to the rescue

Structure of the Mentoring Program


Hinman- Mentor meetings/ training
	Mentor participation in unit based groups
	Facilitate activities to strengthen social skills and community investment
	Alliance Group- to bridge the gap and get more inmates involved in the 	community.  



Environmental Support 

• Open Door Policy 
 

• Incentive Program 
 

• Communication between Correctional Services 
and Psychologists 
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Presenter
Presentation Notes
Psychology Services has an open door policy for IM with Mental illness  We also have a psychologist on the housing unit to ensure there is an available doc during normal business hours.  

On call psychologist – Correctional Lieutenants will call for any of our IM with MI

In development, but policy supports the use of tangible incentives to  reinforce behavioral treatment targets.  Currently used to improve hygiene skills, medication compliance.  
	Radios are provided to some inmates to assist in symptoms 	management

Team effort- communication is established through multiple modalities… email, phone,  MH document, information in the officer’s station, walking and talking all day every day, ensuring accurate information is delivered; Lt. & Unit Team Retreats; Department Head Meetings

Communication with the Disciplinary Hearing Officer- Staff Representative



Mental Health Unit 
Population Characteristics 

 

• 36 inmates with diagnosed mental illness, not 
including substance abuse 

▫ 31% Psychotic Spectrum 

▫ 44% Mood Disorders 

▫ 33% Personality Disorders 

▫ 5% Organic/Developmental Disorders 
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Presenter
Presentation Notes
Hinman- Unit in general- population numbers, screening procedures, flexibility with other units to move inmates to accommodate program needs,  expectation for a safe supportive environment

Mental Health Population characteristics 



IMR 
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Person-
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Based 
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Presenter
Presentation Notes
Hinman- IMR- Define

Implementation on Mental Health Unit


Framework for communication with staff and treatment with inmates



Mental Health Unit: 
 Evidence-Based Treatment Services 

• Dialectical Behavior Therapy 
Skills Training Manual for Treating Borderline 
Personality Disorder (Linehan, 1993). 

 
• Social Skills Training  

Social Skills Training for Schizophrenia: A Step-by-
Step Guide (Bellack, et.al., 2004) 

 
• Basic Cognitive Skills 

Basic Cognitive Skills, Breaking the Cycle Series (The 
Change Companies)  
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Presenter
Presentation Notes
Hinman-  Discussion of each type of evidence-based treatment and the way in which it is implemented on our Mental Health Unit
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Leisure Skills 

Fitness 

Nutritional 
Education 

Presenter
Presentation Notes
Hinman- Discussion of partnership with Recreation

Components of Program

Bingo, Crafts, Exercise equipment, nutrition class

Mentor involvement

Guitars on the Housing Unit

Yoga

Art Supplies 



Challenges 

• Cultural Development 

• Stigma of Mental Illness 

• Staff Motivation and Establishing Buy-In 

• Time Consuming and Labor Intensive 

• Managing Liability 
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Presenter
Presentation Notes
Lenning- created a recovery community several years prior to the establishment of the mental health mission at this facility.  Primed inmates to demonstrate greater tolerance, compassion, and a helpful attitude toward other inmates struggling with mental illness or behavioral problems.  
	Increase in suicide companion cadre
	Numerous therapy groups with service work attached

Hinman-stigma that ppl with mental illness  in community transcends into the prison environment.  Staff fear the unpredictability of inmates with mental illness.  Inmates avoid others with MI.  Use of mentors to combat stigma- selection of mentors with specific characteristics normalizes the experiences inmates have with inmates with mental illness.

Lenning- active role in providing praise for those staff members who engage well with MI inmates (awards , and opportunities to present at training).  Encouraging staff members to share their honest opinions and validating their emotions before offering other explanations or education.  Implemented several suggestions made by officers (binder in station,  improvements in flow of information) 

Hinman- for all staff… different approach, more explanation, slow down,  reduce ego-driven intervention

Lenning-  Advisory Committee to promote communication with Exec Staff, specific professionals and Union.  Dev. Relationship with Union for staff benefit







Teach this triple truth to all: A generous 
heart, kind speech, and a life of service 
and compassion are the things which 
renew humanity. 
    Buddha 
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