
INTRODU

“Theory of
of the Tran
conversati

The diagra
program s
other word
jail-involve
result in be

The initial 
Institute a
strategy an
specific to

What is a T

A Theory o
expected t
program a
the range o
goals. Furt
Anderson 
outcomes 

TOC mode

 P
 Co
 Re
 In

o
 St

de
 As

Th
Com

UCTION  

f Change” mod
nsition from Ja
ions and emai

ams are design
ite’s strategy t
ds, what is bei
ed individuals 
etter outcome

draft of each g
nd that site. O
nd to explain t
 jail transition

Theory of Cha

of Change Mod
to result. Unlik

and its core co
of appropriate
ther, TOC mod
(2004), TOC m
at the right ch

el elements ide

roblems or Iss
ommunity Nee
esults or Outc

nfluential Facto
r bad) 
trategies – bes
esired outcom
ssumptions – a

he Tra
mmu

Th

dels [will be] c
ail to Commun
ls with TJC co

ned to portray 
to refine or ref
ng done to ref
as they transi

es?  

graphic was di
Over time, the m
the developme
.  

ange Model  

del (TOM) links
ke logic model
mponents, TO
e programmat
dels examine th

odels are best
hange sequenc

entify:  

ues – i.e. the is
eds or Assets –
omes – i.e., de
ors – existing p

st practices or 
mes; this could 

articulates the

ansit
unity 

eory of Chan

reated by the 
nity (TJC) sites
ordinators in e

the underlyin
form local reen
form local reen
tion from jail t

istributed to th
models [will be
ental process o

s outcomes and
ls, which typic

OC models map
ic and system
he causal link 
t used when de
ce is critical.  

ssues the initia
– i.e., resource
esired results, v
policy constra

strategies tha
include struct

e HOW and WH

ion f
 (TJC
ge Models | A

Urban Institut
s, either directl
each initiative

g (perhaps un
ntry systems b
ntry processes
to the commu

he TJC progra
e] modified to
of conceptuali

d activities to 
ally focus on t
p the goals and
ic approaches
and identify in
esigning a com

ative is workin
es that may be 
vision of the fu
ints or resourc

at can be empl
tures, approac

HY the strategi

 from J
) Init

August 2009

te, drawing up
ly during site v
.  

stated) theory
based on imple
s and develop 
nity, and why 

m site to begin
o reflect more a
izing and impl

explain how a
the underlying
d objectives of

s that may bee
ndicators of ch
mplex initiative

ng to resolve o
leveraged to a

uture that des
ce issues etc th

oyed or will be
ches, program
es will achieve

 Jail t
tiativ

pon materials g
visits or throug

y of change inf
ementation of
a seamless sy
are these activ

n a dialogue b
accurately eac
lementing syst

and why the de
g logic of a sing
f complex initi

en need to ach
hange. Accord
e and evaluati

or address 
assist in achiev
cribes what w
hat may influe

e employed to
s etc 

e the outcome

 o 
ve 

gathered from
gh telephone 

forming each 
f the TJC mode
stem to suppo
vities expected

between the Ur
ch site’s chang
tems change 

esired changes
gle or discrete 
iatives, and ex
ieve the initiat
ing to Clark an
on of appropr

ving change 
will be achieved
ence change (g

o achieve the 

es desired. 

m each 

el. In 
ort 
d to 

rban 
ge 

s are 

xplore 
tive’s 
nd 
riate 

d 
good 


