TJC PRE-IMPLEMENTATION CASE FLOW MAPPING

Screening and Assessment

Assessed Population
Pre- L h of Screening Who When
Trial/ . ength o Special Tool Used Completes Applied
Felon/Misd. :
Sentenc Sta Population
y
ed
Initial Screening All All Within 24 N/A Booking KCSD Main jail
hours Interview Booking intake
Risk Needs All All Within 72 N/A Classification KCSD Main jail
Assessment hours Interview Classification intake
Mental Health All All Within 24 N/A Mental Health Family Main jail
Assessment hours Screening Outreach intake
Center
Medical All All Within 24 N/A Medical PHS Main jail
Assessment hours Survey intake
Suicide Prevention All All Within 72 N/A Classification KCSD Main jalil
hours Interview Classification intake
(part of mh
assessment & class Within 24 Mental Health Family
interview) hours Screening Outreach
Center
Pre-Trial Release Pretrial Both At Booking NA OoPS Case Main Jalil
Managers Intake
Community Both Felony Specific to NA OPS, Program Staff At
Corrections each funded COMPAS, Referral
program and program-
specific tools
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TJC PRE-IMPLEMENTATION CASE FLOW MAPPING

Case Management Services

*Note that if they were being case managed by an outside agency when they were admitted to jail, they can continue that

through professional visitation while incarcerated and after release.

Case Managed Population

Who Provides # of Clients
. . Case Getting Case
Pre-Trial/ Felon/Misd LOS Special Management Mana gement
Sentenced ' Population 9 9
In Jail N/A N/A N/A N/A N/A N/A
Case
Management
Transitional Sentenced Both >90 days COMPAS score Disch_arge Planner 7/09 — current
C places them in the (Family Outreach
ase high risk category Center) 24
Man agem ent Social Worker (KCSD)
Community- Sentenced OUIL 3™ Felony Anticipated LOS of OUIL 37 offenders 61 District Court — All enrolled offenders
B dC Offenders 365 days with specific Sobriety Court — Anticipated yearly
ase ase sentencing guideline enrolliment of 35 male
Management scores and female offenders
Both Both Within first 24 hours Those who show a AOT 647 (2008)
need (Family Outreach
Mental Health Center) 478 (2009)
Case Those who are
Management already being case (bookings)

managed by a
community provider
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TJC PRE-IMPLEMENTATION CASE FLOW MAPPING

In Jail Services and Treatment Programs (Behavioral Change Programs Only)

*Note that Chaplaincy provides additional services on some of these topics to the BLP pod.

Services Eligible Population | Serviced Population # of Clients Curriculum Provider(s)
Anger Management N/A N/A N/A N/A N/A
Substance Abuse Treatment All general pop Upon request 177 (m’'08) Alcoholics Anonymous AA
housing 109 (f'08) Alcoholics Anonymous
72 (m’08) Narcotics Anonymous NA
46 (£'08) Narcotics Anonymous
Employment Readiness N/A N/A N/A N/A N/A
Job Skills Training N/A N/A N/A N/A N/A
Educational Services Under 20 yrs. old No med assaultive/no | 139 GED Completion Grand Rapids Public Schools

(per school rules)

max/no women/
depends on housing
(per jail rules)

(08-09 school
yn)

Mental Health Services All Those who requestit | 27,537 JOHN Family Outreach Center
or show a need will received
receive more screening
intensive services (’08)
HIV/Communicable Disease All general pop housing | Upon request 332 ('08) Workshop series (STD's, Planned Parenthood
Anatomy & Physiology,
Contraception, Domestic
Violence, Communication)
Cognitive-Based Treatment OCC-eligible Male OCC-eligible Approximately | Thinking for a Change — Alternative Directions

(through OCC) offenders in the Main | offenders 154 offenders | CBT-based curriculum
Jail projected ('10)
Orientation/Info on Comm Providers N/A N/A N/A N/A N/A
Community Resource Packets All Avail. upon request Not tracked N/A N/A
Family N/A N/A N/A N/A N/A
Parenting Juveniles/BLP pods All in those pods Not tracked Shaken Baby Syndrome Devos Chilren’s Hospital
Gender-Specific Treatment All general pop Upon request 78 ('08) Sacred Beginnings Sacred Beginnings
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TJC PRE-IMPLEMENTATION CASE FLOW MAPPING (Behavioral Change Programs Only)

Transitional Programs

(These Populations Receive Services Outside of the Jail Setting

Under the Supervision of the Sheriff's Department, ex. Work Release, Day Reporting)

* Note chart shows programming for the Community Reentry Center, which includes Work Release & Sober Living Unit

** Note Honor Camp would also fall under this category, but does not offer any additional programming at this time.

*** Note # of clients could be skewed by repeat offenders who participated multiple times

Services Eligible Population Servm(_ed # of Clients Curriculum Provider(s) Other
Population
Anger Management N/A N/A N/A N/A N/A Done in the past
Substance Abuse Treatment All (male/female) Upon 165 ('08) Sober Living Arbor Circle
request 127 ('09) Unit
> 60 days
All (male/female) Available 242 ('08) AA AA Includes males, females & male Spanish AA
schedule 98 ('08) NA NA includes males, females
Males who have Males who | 74 (08) Relapse Prev. | Arbor Circle
graduated SLU have
graduated
SLU
Employment Readiness All (male/female) Show need FONDA Career Center | Family Open career center hours / employability skills
/ upon 165 ('08) Employ. Class | Outreach class / help with obtaining birth certificate, SS
request 173 ('09) I.D. Center card, or DL/State ID
Job Skills Training Unemployed, non SLU, Sentenced / | Nottracked | N/A Goodwill Hope Network, Recycle in the past
must have SS card & upon
(Transitional Jobs) 1.D. request
Educational Services All who show need >18 yrs. old | 242 (‘08) GED GRPS Added actual testing 5/09 — only prep previously
Able to 204 (‘09) Completion
pass pre-
test
Mental Health Services N/A N/A N/A N/A N/A Sent back to Main Jail if there is a need
HIV Communicable Disease All women All women 610 ('08) Sex Ed Planned
Parenthood
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Cognitive-Based Treatment N/A N/A N/A N/A N/A Done in the past
Overview of Community All All who Not tracked | N/A KCSD/Family Covered during intake interview
Providers show need Outreach
or request Center
Community Resource Packets All (male/female) Available Not tracked | N/A KCSD/Family Available at all times — no formal packet given
upon Outreach
request Center
Family All who have family Show need | 244 ('08) Family United
(male/female) / upon Wellness Methodist
All (male/female) request 275 ('08) No Jerks Community
House
Parenting Must have spouse come | Show need | 21 ('08) Proud Parents | UMCH Periodic workshops
in for class (male/fem) / upon
Must be a parent (male) | request 142 ('08) Proud Fathers | UMCH
All (male/female) Not tracked | Shaken Baby Devos
Syndrome Children’s
Hospital
Gender-Based Treatment All women 610 ('08) Nurturing a Planned Workshop series (partner agencies)
New Start Parenthood
All women Show need | 52 ('08) Sacred Sacred Ongoing support group
Beginnings Beginnings

Transition from Jail to Community Initiative

www.jailtransition.com/toolkit

The Urban Institute
Justice Policy Center



TJC PRE-IMPLEMENTATION CASE FLOW MAPPING

Community-Based Services and Treatment Programs (Behavioral Change Programs Only)

These are programs funded by Office Of Community Corrections

*Note that service providers for general public are too numerous to list.

**List of MPRI participating service providers is attached.

Services E“glbl.e Serwcgd # of Clients Curriculum Provider(s)
Population Population
Anger Management OCC-eligible Male and female 45 offenders CBT-based Family Outreach

felony offenders

OCcC-eligible
felony offenders

served in 2008

programming

Center

Substance Abuse Treatment OCC-eligible Male and female Total number of Specific to each Pine Rest
offenders and OCC-eligible anticipated clients agency with Arbor Circle
those offenders felony offenders served in 2008 for programs Pine Rest
exhibiting medium all SA programs grounded in
to high substance was 443 offenders. | evidence-based
abuse needs on practices (CBT as
COMPAS an example)

Employment Readiness and Job OCC-eligible Male and female Anticipated CBT-based Jubilee Jobs

Skills Training

offenders with
employment and
educational needs

OCcC-eligible
offenders

number of clients
to be served is 100

interventions and
the WISE program

Educational Services

OCC-eligible
felony offenders
without a high
school diploma

Male and female
OCcC-eligible
offenders

39 offenders
served in 2008

GED Prep/Testing

Learning Corner

Mental Health Services OCC-eligible Male and female Anticipated Sex Off. Treatment | Homeward Bound
offenders OCC-eligible enroliments of 44 SOT Berghuis Psych
sentenced for a offenders offenders Serv.
sex offense

HIV/ICommunicable Disease N/A N/A N/A N/A N/A

Cognitive-Based Treatment OCC-eligible Primarily male NonCore CBT — Thinking for a Alternative
offenders OCcC-eligible 148 offenders Change CBT Directions

offenders served in 2008. curriculum
Jail-Based CBT
will serve 154
offenders
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Orientation/Info Sessions on N/A N/A N/A N/A N/A
Community Providers
Community Resource Packets N/A N/A N/A N/A N/A
Family NA NA NA NA NA
Parenting NA NA NA NA NA
Gender-Specific Treatment OCC-eligible Male and female These programs Substance abuse Pine Rest
offenders enrolled OCC-eligible served 47 programming at
in residential offenders offenders in 2008. the Men’s and

programming

Women'’s
Residential
Programs
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