TJC Preimplementation Case Flow Process: In-Jail Services and Treatment Programs Template         
This template highlights gaps in your in-jail services and treatment program practices. Once completed, this template should reflect your current state and flow of in-jail services and treatment programs rather than how you would like it to flow or what services and programs you would like to have available.    
A quick reminder: The template identifies services offered in a jail setting by jail or community-based staff.
	Services
	Eligible Population
	Serviced Population
	Program Capacity
	Curriculum
	Provider(s)

	Anger Management 


	
	
	
	
	

	Substance Abuse Treatment
	
	
	
	
	

	Employment Readiness and Job Retention 
	
	
	
	
	

	Job Skills Training
	
	
	
	
	

	Educational Services
	
	
	
	
	

	Mental Health Services
	
	
	
	
	

	HIV/Communicable Disease
	
	
	
	
	

	Cognitive-Based Treatment
	
	
	
	
	

	Orientation/Info Sessions on Community Providers
	
	
	
	
	

	Community Resource Packets
	
	
	
	
	

	Family 
	
	
	
	
	

	Parenting 
	
	
	
	
	

	Gender-Specific Treatment
	
	
	
	
	


TJC Preimplementation Case Flow Process In-Jail Services and Treatment Programs County Example 
	Services
	Eligible Population
	Serviced Population
	Program Capacity
	Curriculum
	Provider(s)

	Anger Management 

No programs offered at this time, however, due to lack of qualified volunteers or interns, etc.
	All except segregated inmates
	Has been offered in Max, Med, Min, & all female custody levels
	Groups generally limited to 8 inmates or fewer
	Cage Your Rage materials primarily, though CMH offered Max program (curriculum unknown)
	CMH, community volunteers, interns (School of Social Welfare)

	Substance Abuse Treatment
	All except segregated inmates
	Medium, minimum & female pod primarily, but all pods have some services occasionally
	AA & especially NA are very limited by volunteer availability, with medium pod the only NA group at this time
	* 12 Steps for both AA, NA 

* HC-adapted to native circle concepts and White Buffalo recovery curriculum 
* CMH curriculum 


	AA, NA, Health Center 

	Employment Readiness (including one-on-one resume coaching) and Job Retention 
	All except Max, SPM & segregated inmates
	Med, Min, (co-ed PRN)
	
	Improvised lesson plan 

(Note: Currently using 8 DVD “Employment After Prison” series & handbook to provide some continuing jobs programming
	Private contractor Greystone Educational Materials DVD series

	Job Skills Training
	None at this time

	Educational Services
	All except Max & segregated inmates
	All except Max & segregated inmates
	Up to 10 inmates from each security classification may attend each class
	State-approved high school curriculum State Board of Education
	LL & two volunteers for tutoring

	Mental Health Services
	All including segregated inmates
	All
	100%
	Professional standards 
	CMH

	HIV/Communicable Disease
	All except segregated inmates
	All except segregated inmates
	All except segregated inmates
	Improvised lesson plan workshop
	CAP

	Cognitive-Based Treatment
	All except Max, SPM & segregated inmates
	All except Max, SPM & segregated inmates
	All except Max, SPM & segregated inmates
	DBT modified & ST uses DVDs & thinking reports, structured discussions

CMH = Dialectical Behavior Therapy
	Ex-offender contractor & program director for Stinkin’ Thinkin’

for DBT

	Orientation/Info Sessions on Community Providers
	All including segregated inmates
	All including segregated inmates
	All including segregated inmates
	
	Pod officers & booking, reentry director, programs director 

	Community Resource Packets
	Posted in all pods
	All including segregated inmates
	
	
	

	Family (visitation services only)
	All except segregated inmates
	
	
	Visitation services only
	

	Parenting 
	All except segregated inmates
	All including segregated inmates
	All including segregated inmates
	Thirteen Principles of Effective Parenting
	CMH 

	Gender-Specific Treatment
	All except male Max, SPM & segregated inmates
	
	
	
	CMH


Legend


AA Alcoholics Anonymous





NA Narcotics Anonymous
CMH Community Mental Health (both professional staff & intern providers)
CAP County Aids Project
HC Health Center






LL Learning Lab South Central Education Service Center SCESC

PRN (females only included at request of reentry director)


ST Stinking Thinking
