
Mission: to provide public safety and security for 
the community by ensuring secure care, custody 

and transportation of detainees and operating safe, 
secure, efficient and humane facilities that adhere 

to Federal, State and local laws.

Outcome 1.0:  Provide a 
Safe and Secure 

Environment for Staff 

Outcome 2.0:  Provide a 
Safe and Secure 

Environment for Inmates 

Outcome 3.0:  Improve 
Community Relations

Strategy 1.1:  
Compliance with
ACA Standards

Strategy 1.2:  In-
service employee
training for all DSD 

staff

Strategy 1.3:  Modify 
employee
conduct

Strategy 1.4:  
Improve staff

awareness and 
communication

Strategy 1.5:  
Improve condition

of capital equipment

Strategy 1.6:  Inspect 
facilities

Strategy 2.1:  Ensure 
Sheriff

Health Care Delivery

Strategy 2.2:  
Compliance with
Emily’s Protocols

Strategy 2.3:  
Reduce Suicide

Attempts

Strategy 2.4:  CIT 
Training

for All Staff

Strategy 3.1:  Ensure 
Access

to Visitation

Strategy 3.2:  
Provide Adequate 
Information to the 

Public

Strategy 3.3:  
Improve System 

Performance

Strategy 3.4:  
Increase Community 

Awareness

Outcome 4.0:  Reduce Recidivism 

Strategy 4.1:  
Provide Inmate

Life Skills Training

Strategy 4.2:  
Continue / Improve
Mental Health Care

Strategy 4.3: Provide
a Female Comm. 

Correction
Program

Strategy 4.4:  
Provide Other
Inmate Training

Outcome 5.0:  Efficiently 
Administer the City and County 

Criminal Justice Services   

Strategy 5.1:  Improve
Data  Analysis

Capabilities

Strategy 5.2:  Improve
Internal Affairs Bureau

Efficiency

Strategy 5.3:  Ensure
Accurate 

Processing

Strategy 5.4: Decrease
Average 

Length of Stay

Strategy 5.5:  Reduce
Cost of Operations

Strategy 5.6:  Meet
Department

Budget

Strategy 3:5:  Utilize
Mediation
Program

Transition from Jail to Community Initiative
www.jailtransition.com/toolkit
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