TJC Preimplementation Case Flow Process: Community-Based Services and Treatment Programs Template 

This template highlights gaps in your community-based services and treatment program practices. Once completed, this template should reflect your current state and flow of community-based treatment practices rather than how you would like it to flow or what services you would like to have available.    

A quick reminder: The template identifies services offered solely in the community by community-based providers.
	Services
	Eligible Population
	Serviced Population
	Program Capacity
	Curriculum
	Provider(s)

	Anger Management
	
	
	
	
	

	Substance Abuse Treatment
	
	
	
	
	

	Employment Readiness
	
	
	
	
	

	Job Skills Training
	
	
	
	
	

	Educational Services
	
	
	
	
	

	Mental Health Services
	
	
	
	
	

	HIV/Communicable Disease
	
	
	
	
	

	Cognitive-Based Treatment
	
	
	
	
	

	Orientation/Info Sessions on Community Providers
	
	
	
	
	

	Community Resource Packets
	
	
	
	
	

	Family
	
	
	
	
	

	Parenting
	
	
	
	
	

	Gender-Specific Treatment
	
	
	
	
	


TJC Preimplementation Case Flow Process: Community-Based Services and Treatment Programs County Example 
	Services
	Eligible Population
	Serviced Population
	Program Capacity
	Curriculum
	Provider(s)

	Anger Management
	Generally, person-related offenses (M or F)
	Unknown
	Unknown
	Unknown
	CMH, Probation, HCC

	Substance Abuse Treatment
	Addicted
	Addicted
	For state-funding, limited
	Cognitive-based; 12 step
	DCCCA, Prof. Treatment Services, Private

	Employment Readiness
	Anyone
	Unemployed, to improve employment
	Unknown
	Unknown
	Workforce Ctr, Ind Inc, SRS

	Job Skills Training
	Anyone
	Improve Skills
	Unknown
	Unknown
	County Community College certificate programs

	Educational Services
	Anyone
	Improve education level
	Unknown
	Unknown
	Diploma Completion, SRS

	Mental Health Services
	Mentally Ill 
	Mentally Ill
	Unknown
	Unknown
	CMH, private

	HIV/Communicable Disease
	Anyone for testing, family of patients, patients
	??
	Unknown
	Unknown
	CAP, LDCHD

	Cognitive-Based Treatment
	??
	??
	Unknown
	Unknown
	CMH, DCCCA, Probation, 

	Orientation/Info Sessions on Community Providers
	Individually by providers at providers

	Community Resource Packets
	Anyone
	By request
	Unlimited
	Info and referral only
	Jail, Headquarters, United Way

	Family
	Families; Court Ordered
	Families
	Unknown
	Info and referral only
	TFI, DCCCA Preservation, Success by 6

	Parenting
	Parents; Court Ordered
	
	Unknown
	
	TFI, 

	Gender-Specific Treatment
	
	
	Unknown
	
	WTCS, 


