TJC Preimplementation Case Flow Process: Case Management Services Template

This template highlights gaps in your case management services practices. Once completed, this template should reflect your current state and flow of case management rather than how you would like it to flow or what case management services you would like to have available.    
A quick reminder: Case management refers to coordinated case management and the staff can be jail or community based.

	
	Case Managed Population
	Who Provides Case Management
	Case Managers Report To

	
	Pretrial/ Sentenced
	Felon / Misdemeanor
	LOS
	Special Population
	
	

	In-Jail        Case Management
	
	
	
	
	
	

	Transitional    Case Management
	
	
	
	
	
	

	Community-Based Case Management
	
	
	
	
	
	

	Mental Health Case Management
	
	
	
	
	
	


TJC Preimplementation Case Flow Process Case Management Services County Example 
	
	Case Managed Population
	Who Provides Case Management
	Case Managers Report To

	
	Pretrial/ Sentenced
	Felon / Misdemeanor
	LOS
	Special Population
	
	

	In-Jail Case Management
	Both
	Both
	No length
	Mentally ill, developmental disability, prior consumer of case management services
	Social Service Providers
	As needed, as arises

	Transitional Case Management
	Sentenced
	Both
	> 60 days
	Generally, reentry inmates
	Reentry Director

Program Director
	Reentry Director

	Community-Based Case Management
	Both
	Both
	N/A
	Mentally ill, developmental disability, prior consumer of case management services
	Social Service Providers
	As needed, as arises

	Mental Health Case Management
	Both
	Both
	No length
	Mentally ill
	Social Service Providers
	Reentry Director


