
Jail staff dedicated to complete 

IRAS

Jail staff dedicated to complete 

IRAS

Inputs/Resources

Logic Model - Grant County, IN (1)

Activities Outputs Outcomes Impacts Contextual Conditions

Validated Indiana Risk 

Assessment Pretrial Tool (IRAS)

Validated Indiana Risk 

Assessment Pretrial Tool (IRAS)

IRAS Trainer (on staff)IRAS Trainer (on staff)

Incite (state risk assessment 

database)

Incite (state risk assessment 

database)

Victim Fatality Tool used by law 

enforcement

Victim Fatality Tool used by law 

enforcement

Technical assistance from the 

National Consortium for Justice 

Information and Statistics 

(SEARCH) & Justice 

Reinvestment Initiative (JRI)

Technical assistance from the 

National Consortium for Justice 

Information and Statistics 

(SEARCH) & Justice 

Reinvestment Initiative (JRI)

Collaborative relationships of the 

policy team

Collaborative relationships of the 

policy team

Develop IRAS training for 

stakeholders as well as test 

administration skills for 

identified jail staff

Develop IRAS training for 

stakeholders as well as test 

administration skills for 

identified jail staff

Develop plan for conducting 

IRAS and access to state 

database

Develop plan for conducting 

IRAS and access to state 

database

Develop policy on 

incorporating assessment 

results in release decisions

Develop policy on 

incorporating assessment 

results in release decisions

Create letter to educate 

victims on restitution 

collection

Create letter to educate 

victims on restitution 

collection

Examine and make 

recommendations to improve 

restitution collection process

Examine and make 

recommendations to improve 

restitution collection process

Within 6 months of 

implementing, 100% of 

stakeholders & identified jail 

staff will complete IRAS 

training & be approved for 

access by State

Within 6 months of 

implementing, 100% of 

stakeholders & identified jail 

staff will complete IRAS 

training & be approved for 

access by State

Develop baseline data 

measures and cost drivers 

with assistance from 

SEARCH/JRI

Develop baseline data 

measures and cost drivers 

with assistance from 

SEARCH/JRI

Develop a plan to eliminate 

duplication and increase 

accuracy of record

checks

Develop a plan to eliminate 

duplication and increase 

accuracy of record

checks

Develop plan for distributing 

IRAS, record checks and victim 

fatality tool and other 

discovery documents

Develop plan for distributing 

IRAS, record checks and victim 

fatality tool and other 

discovery documents

Adopt/implement victim 

satisfaction survey

Adopt/implement victim 

satisfaction survey

Develop process for routine 

feedback on release decision 

outcomes

Develop process for routine 

feedback on release decision 

outcomes

Existing court data management 

system is adaptable for 

expansion

Existing court data management 

system is adaptable for 

expansion

Victim Advocates committed to 

serving victims

Victim Advocates committed to 

serving victims

Jail inmates receive IRAS 

within 24 hours of booking

Jail inmates receive IRAS 

within 24 hours of booking

Policy distributed & 

incorporated as a guide for 

release decisions

Policy distributed & 

incorporated as a guide for 

release decisions

Complete & accurate 

information gathered to assist 

with timely release decisions

Complete & accurate 

information gathered to assist 

with timely release decisions

Plan completed & implementedPlan completed & implemented

Baseline data & cost drivers 

developed

Baseline data & cost drivers 

developed

Plan for monitoring the 

assessment process completed

Plan for monitoring the 

assessment process completed

Survey completed & 

implemented

Survey completed & 

implemented

Recommendations completedRecommendations completed

Collection process 

implemented

Collection process 

implemented
Adopt/implement revised 

restitution collection process

Adopt/implement revised 

restitution collection process

Letter created and distributedLetter created and distributed

Within six months, IRAS 

(pretrial tool) will be 

completed for 95% of all jail 

bookings

Within six months, IRAS 

(pretrial tool) will be 

completed for 95% of all jail 

bookings

Within one year, average daily 

jail population will be at least 

10% less than the federal cap 

of 274 (6% baseline)

Within one year, average daily 

jail population will be at least 

10% less than the federal cap 

of 274 (6% baseline)

Within one year, 90% of IRAS 

results will be shared with 

judges, prosecutors and 

defense  within 7 days

Within one year, 90% of IRAS 

results will be shared with 

judges, prosecutors and 

defense  within 7 days

Within two years, less than 

20% of pretrial releases will 

have new offense arrests 

during pretrial status 

Within two years, less than 

20% of pretrial releases will 

have new offense arrests 

during pretrial status 

Within two years, less than 

20% of pretrial releases will 

fail to appear during pretrial 

status

Within two years, less than 

20% of pretrial releases will 

fail to appear during pretrial 

status

Within two years, the number 

of days between arrest and 

initial discovery will average 

less than 45 days

Within two years, the number 

of days between arrest and 

initial discovery will average 

less than 45 days

Within one year, the number 

of days between arrest and 

disposition will average 12 

months for felonies and 90 

days for misdemeanors 

Within one year, the number 

of days between arrest and 

disposition will average 12 

months for felonies and 90 

days for misdemeanors 

Within two years, survey 

results will be compiled and 

reviewed quarterly by policy 

team

Within two years, survey 

results will be compiled and 

reviewed quarterly by policy 

team

Within two years, 70% of 

discharged probationers will 

be paying required restitution

Within two years, 70% of 

discharged probationers will 

be paying required restitution

Reduce use of jail for pretrial 

low risk, non violent 

defendants by 10% of 

baseline over three years

Reduce use of jail for pretrial 

low risk, non violent 

defendants by 10% of 

baseline over three years

Within one year, on average, 

case processing from arrest 

to disposition will meet 

American Bar Association 

standards; 9 months for 

felonies; 90 days for 

misdemeanors

Within one year, on average, 

case processing from arrest 

to disposition will meet 

American Bar Association 

standards; 9 months for 

felonies; 90 days for 

misdemeanors

Within one year, 70% of 

victims will report satisfaction 

with the court process

Within one year, 70% of 

victims will report satisfaction 

with the court process

� Federal cap provides 

motivation

� IRAS  Tools were adopted 

for all Indiana Correctional 

staff on January 1, 2011 

� Stakeholders in agreement 

with use of pretrial tool

� Stakeholder agreement that 

improved date system is 

required

� Defense Bar appears 

unmotivated to learn about 

evidence-based practices

� Pretrial supervision 

services are not available to 

county

� County resources to fund 

additional staff is unlikely

� Stakeholders are interested 

in the views of victims

� Federal cap provides 

motivation

� IRAS  Tools were adopted 

for all Indiana Correctional 

staff on January 1, 2011 

� Stakeholders in agreement 

with use of pretrial tool

� Stakeholder agreement that 

improved date system is 

required

� Defense Bar appears 

unmotivated to learn about 

evidence-based practices

� Pretrial supervision 

services are not available to 

county

� County resources to fund 

additional staff is unlikely

� Stakeholders are interested 

in the views of victims

Schedule for regular advisory 

council meetings established

Schedule for regular advisory 

council meetings established

Within one year, 70% of 

victims will be provided 

information about the court 

process and available 

supports 

Within one year, 70% of 

victims will be provided 

information about the court 

process and available 

supports 

Defendants appropriately 

identified as low risk 

considered for release

Defendants appropriately 

identified as low risk 

considered for release

Non bold Italics indicate current 

inputs/resources and activities



Existing service providers 

committed to implementing EBP

Existing service providers 

committed to implementing EBP

Inputs/Resources Activities Outputs Outcomes Impacts Contextual Conditions

New Domestic Violence (DV) 

Curriculum made available by 

national experts

New Domestic Violence (DV) 

Curriculum made available by 

national experts

Prior internal/external program 

evaluations are available to 

policy team 

Prior internal/external program 

evaluations are available to 

policy team 

Positive experience with local 

Drug/Reentry Courts foster 

commitment to EBP

Positive experience with local 

Drug/Reentry Courts foster 

commitment to EBP

Locally validated Housing, 

Employment and Family 

Function Tool (HEFF)

Locally validated Housing, 

Employment and Family 

Function Tool (HEFF)

Staff trained in cognitive-

behavioral interventions

Staff trained in cognitive-

behavioral interventions

Technical assistance from 

JRI/SEARCH

Technical assistance from 

JRI/SEARCH

Existing data management 

system is adaptable for 

expansion

Existing data management 

system is adaptable for 

expansion

Implement policy from judges 

requiring services be aligned 

with EBP

Implement policy from judges 

requiring services be aligned 

with EBP

Conduct service provider 

meeting to build understanding 

of EBP Principles

Conduct service provider 

meeting to build understanding 

of EBP Principles

Develop and issue 3-4 RFP’s for 

providers with expectations for 

EBP, reporting and quality 

assurance

Develop and issue 3-4 RFP’s for 

providers with expectations for 

EBP, reporting and quality 

assurance

Examine practices that 

contribute to high caseloads

Examine practices that 

contribute to high caseloads

Policy statement completedPolicy statement completed

Pilot & validate DV CurriculumPilot & validate DV Curriculum

Review proposals and award 3-4 

contracts including method for 

exchange of information

Review proposals and award 3-4 

contracts including method for 

exchange of information

Implement HEFF and use to 

inform case management 

Implement HEFF and use to 

inform case management 

Develop mechanism to audit 

services

Develop mechanism to audit 

services

Define process and outcome 

measures (SEARCH/JRI)

Define process and outcome 

measures (SEARCH/JRI)

Model Matrixes available from 

other jurisdictions

Model Matrixes available from 

other jurisdictions

Meeting conducted Meeting conducted 

Implementation of EBP to 

reduce re-offense among DV 

offenders

Implementation of EBP to 

reduce re-offense among DV 

offenders

Within one year, HEFF 

utilized pre and post in 75% 

of probation cases

Within one year, HEFF 

utilized pre and post in 75% 

of probation cases

Audit mechanism completedAudit mechanism completed

Within two years, decrease 

technical violations filed with 

the courts by 10%

Within two years, decrease 

technical violations filed with 

the courts by 10%

Within 18 months, 75% of 

probation officers will report 

that caseload sizes support 

the use EBP 

Within 18 months, 75% of 

probation officers will report 

that caseload sizes support 

the use EBP 

Within three years, increase 

successful completion of 

probation by 10%

Within three years, increase 

successful completion of 

probation by 10%

Within one year, 75% of 

violations will have a 

response within 7 days

Within one year, 75% of 

violations will have a 

response within 7 days

Within one year, 75% of 

violation responses will be 

consistent with the matrix

Within one year, 75% of 

violation responses will be 

consistent with the matrix

Within three years, new 

offense rearrests for 

probationers will be less than 

40%

Within three years, new 

offense rearrests for 

probationers will be less than 

40%

Over a three year period, 

improve housing stability, 

employment and family 

functioning for probationers 

by 25%, on average (HEFF)

Over a three year period, 

improve housing stability, 

employment and family 

functioning for probationers 

by 25%, on average (HEFF)

� High Rate of violation 

filings demonstrate need 

for a new process

� High number of PV’s are 

using jail space

� Probation Officers are 

wanting consistency on 

violation response among 

themselves

� County is fiscally 

challenged

� High Rate of violation 

filings demonstrate need 

for a new process

� High number of PV’s are 

using jail space

� Probation Officers are 

wanting consistency on 

violation response among 

themselves

� County is fiscally 

challenged

Judges and stakeholders 

support evidence based 

decision making

Judges and stakeholders 

support evidence based 

decision making

Existing Continuous Quality 

Improvement Committee

Existing Continuous Quality 

Improvement Committee

Existing probation caseloads are 

assigned by risk level

Existing probation caseloads are 

assigned by risk level

Simulate costs/benefits of 

caseload reduction options

Simulate costs/benefits of 

caseload reduction options

Develop recommendations to 

reduce caseload sizes

Develop recommendations to 

reduce caseload sizes

Develop/adopt a violation 

response policy

Develop/adopt a violation 

response policy

Develop/adopt a matrix of 

responses to misbehavior

Develop/adopt a matrix of 

responses to misbehavior

Develop plan/data to measure 

effectiveness of violation 

responses

Develop plan/data to measure 

effectiveness of violation 

responses

100% of contracts include: 

exchange of assessment 

information between 

probation & providers; EB 

curriculum and method for 

QA within 6 months 

100% of contracts include: 

exchange of assessment 

information between 

probation & providers; EB 

curriculum and method for 

QA within 6 months 

Process and outcome 

measures defined

Process and outcome 

measures defined

Effectiveness of violation 

response measured

Effectiveness of violation 

response measured

Within three years , 50% of 

probationers will demonstrate 

reduction in IRAS scores 

Within three years , 50% of 

probationers will demonstrate 

reduction in IRAS scores 

Recommendations to reduce 

caseloads implemented

Recommendations to reduce 

caseloads implemented

Within three years, offenders 

who complete DV program 

will demonstrate a re-arrest 

rate of 50% or less.

Within three years, offenders 

who complete DV program 

will demonstrate a re-arrest 

rate of 50% or less.

Logic Model - Grant County, IN (2)

Non bold Italics indicate current 

inputs/resources and activities


