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NATIONAL INSTITUTE OF CORRECTIONS MISSION 

The National Institute of Corrections is a center of learning, innovation and leadership that 

shapes and advances effective correctional practice and public policy. 

NIC is fully committed to equal employment opportunity and to ensuring full representation of 

minorities, women, and disabled persons in the workforce.  NIC recognizes the responsibility of 

every employer to have a workforce that is representative of this nation's diverse population.   

To this end, NIC urges agencies to provide the maximum feasible opportunity to employees to 

enhance their skills through on-the-job training, work-study programs, and other training 

measures so they may perform at their highest potential and advance in accordance with their 

abilities. 
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Program Contact Information 

Prior To Broadcast Day 

1-800-995-6429, Follow prompts for “Academy Division” 

On Broadcast Day – February 18, 2015   

9am-12pm PT, 10am-1pm MT/AZ, 11am-2pm CT, 12pm – 3pm ET 

See the live telecast at http://nicic.gov/broadcasts 

 

Join the simultaneous online live chat discussion during the program at 

http://nicic.gov/LiveChat 

Participate in the Live On-Air Discussion via: 

Phone:  1-800-278-4315       

Email:  nic@ksps.org    
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Continuing Education Units 

 

CEUs are available through Eastern Washington University. 

1. Site Coordinator should print out the EWU registration form, program evaluation form 

and participant sign-in /sign-out sheet.                                  

(CEU Forms are on the last pages of this Participant Guide.) 

2.  Participants sign-in, complete the CEU registration form, take part in teleconference, 

fill out the evaluation and sign out.  Submission of sign-in /sign-out sheet is required by 

IAECT which approves CEUs. 

3.  At conclusion of the program, the site coordinator should mail all forms and a fee of 

$22.00 payable to EWU for each participant who desires CEUs.   

Mail Forms to: 

Barbara Papke, Continuing Education                                                                                           
Eastern Washington University                                                                                                      
300 Senior Hall                                                                                                                       
Cheney, WA  99004-2442                                                                                                                          
Phone:  509-359-6143   
 
NOTE: Coordinators should only send in forms if there are participants who are 

applying for CEUs. 

4. Once EWU receives and processes the registration forms, each participant will 

receive via mail a CEU form which details course information and each participant’s 

information. 

 



Offender Reentry: The Value of Victim Involvement 

National Institute of Corrections                                                                                                 1 
 

                                   

 

 

Program Objectives   

 

 Identify the value of involving victims throughout the offender re-entry 

process while ensuring victims’ rights. 

 Discuss corrections professionals’ concerns regarding interacting with 

victims and addressing issues of confidentiality. 

 Provide tips, tools and strategies for integrating victims into the re-entry 

process. 

 Identify resources, collaborative partnerships and funding opportunities 

for including victims in the re-entry process. 

 

Program Schedule – February 18, 2015 

On-Air via Internet: 
9 am - 12pm PT 
10am - 1pm MT/AZ 
11am - 2pm CT 
12pm - 3pm ET 
 
15 minute break at halfway point 

 

 

 



Offender Reentry: The Value of Victim Involvement 

National Institute of Corrections                                                                                                 2 
 

                                                                                                                                         

Presenter Bios  

 

 

  

 

 

 

 
 

 
Lorie Brisbin, NIC, Correctional Program Specialist  
Lorie is a Correctional Program Specialist in the Community Services Division 
of the National Institute of Corrections.  She has been recognized as an 
authority in the area of sexual violence in correctional settings and has 
expertise in both offender and victim perspectives.  Lorie is currently managing 
the Post-Conviction Victim Service Initiative at NIC along with other programs 
and projects.   
 

 

                                                                                                                                    

  

 

 

 

 

 

 

 
  
 
 
 

  

 

 

 

 

 

Maureen Baker, Policy Associate, Muskie School of Public Service 
Maureen is a Policy Associate with the University of Southern Maine, Muskie 
School of Public Service where she is currently working with the National 
Institute of Corrections to develop a handbook for probation and parole officers 
on victim involvement with offender re-entry.  Ms. Baker has over twenty years 
of experience in the field of violence against women, both as a direct service 
advocate and as an educator.  Throughout her career, Maureen has worked 
with professionals in the fields of victim advocacy and criminal justice to identify 
and minimize barriers to integrated service delivery.   

 

Jeralita “Jeri” Costa, Community Victim Liaison, Washington State DOC 
Jeri is a Community Victim Liaison for the Washington State Department of 
Corrections. A victim advocate for more than 36 years, Jeri has served as an 
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a leader in gaining statutory and constitutional rights for victims of crime 
throughout the criminal justice system.   
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to ensure victims have the same voice in post-conviction processes as they are 
afforded pre-conviction. Lydia also oversees the Restorative Justice Unit and the 
Domestic Violence Initiative Unit for the Minnesota DOC.  
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Criminal Justice  
Mark has been in the criminal justice field for 25 years. He began his career as a 
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Since 1998, Mark has worked for the Texas Department of Criminal Justice, Victim 
Services Division and currently serves as the Deputy Director, managing the daily 
operations of the division. 
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Objectives 

 Discuss some of the history and research regarding victims and re-entry.  

 Outline benefits to corrections professionals, offenders and victims when victims 
are engaged throughout the re-entry process. 

 Introduce the continuum of decision points regarding the victim during re-entry. 

 Identify core victims’ rights that apply throughout the re-entry process. 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

APPA Public Hearing on Victim Issues in Probation and Parole – Aug. 2010 

Goals: 
 Seek input from victims and survivors about their most significant needs when offenders are 

released 

 Increase community corrections professionals’ understanding of victims’ experience with the 

justice system and identify strategies practitioners can use to more effectively respond to 

victims’ needs 

 Identify opportunities for collaboration to better identify and meet victims’ needs throughout 

community corrections process 

https://www.appa-net.org/eWeb/docs/APPA/Pubs/PVRPPP-FACTSHEET-1.pdf 
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1. Right to be notified 

2. Right to input 

3. Right to financial compensation / restitution 

4. Right to safety and security 

Check your state’s rights - Victims’ Rights Law Center, https:www.victimlaw.org/ 
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18 U.S.C § 3771 
 

 Right to be reasonably protected from the accused 

 Right to reasonable, accurate and timely notice of any public court proceeding or any parole 

proceeding involving the crime or of any release or escape of the accused 

 Right not to be excluded from any such public court proceeding, unless the court, after receiving 

clear and convincing evidence, determines that testimony by the victim would be materially 

altered if the victim heard other testimony at that proceeding 

 Right to be reasonably heard at any public proceeding in the district court involving release, 

plea, sentencing or any parole hearing 

 Reasonable right to confer with the attorney for the government in the case 

 Right to full and timely restitution as provided in law 

 Right to proceedings free from unreasonably delay 

 Right to be treated with fairness and with respect for the victim’s dignity and privacy 

 

 

C. Edmunds and Anne Seymour, (2006). Office for Victims of Crime, U.S. Department of Justice 

 Treated with dignity and respect 

 Attend 

 Compensation (violent crime cases) 

 Be heard 

 Be informed 

 Privacy 

 Protection / safety 

 Return of property 

 Speedy trial 

 Enforcement 

 

 

 

 

 

10 Core Victim Rights 
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 Crime is an offense against human relationships 

 Victims and community are central to  justice process 

 First priority of justice process is to assist victims 

 Second priority is to restore community, to degree possible 

 Offender has responsibility to victims and community for crimes committed 

 Offender will improve competency and understanding through restorative justice experience 

 Stakeholders share responsibility for restorative justice through partnerships for action 

Restorative Justice Resources and Re-entry Programs: 

 
 NIC (1996) restorative justice teleconference 

 
 Restorative justice  programs across re-entry: 

- Restorative community service 

- Victim impact classes / panels 

- OVC curriculum – “Victim Impact: Listen and Learn” 

- Victim / offender dialogue 

Restorative Justice Programs and Values 
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Objectives 

 Understand the importance of keeping victims informed. 

 Explain corrections’ responsibility to enforce victims’ rights. 

 Identify tools victims should be provided for involvement. 

 Explain opportunities where victims can provide input into offender 
re-entry, beginning with intake. 
 

 
  

 
 

1. Right to be notified 

2. Right to input 

3. Right to financial compensation / restitution 

4. Right to safety and security 

Check your state’s rights - Victims’ Rights Law Center, https:www.victimlaw.org/ 

 

 
 

 Most states have adopted “opt in” policies and laws 

 Requires victims to request or register for notification about offender’s status and adjustment 

while incarcerated or at time of release 

 In opt in states, victims must take steps to request notification or participation post-conviction 

 

 

 

 

 

 

Crime Victims’ Rights 

 

Right to Notification – Victims “Opt in” for Notification, Input & Involvement 
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Contacts: 

 Prosecutor’s office 

 Law enforcement 

 Community based advocates 

 Department of Corrections 

Contact Methods: 

 Notification 

 Invitation letters 

 Advocates follow-up if victims do not respond to invitation 

 

 

 Research state statutes related to victims’ right to notification 

 Build processes into policies to ensure: 

-Victims are provided information about requesting notification 

-Process is in place for sharing victim information with corrections staff for re-entry input 

 
 

 Safety concerns 

 Interest in re-unification  between offenders and parents, siblings, spouses / partners who are 

also victims 

 Knowledge about expectations of offender and rehabilitation program available 

 Input and feedback  to corrections professionals for case planning 

 
 

 Design a specific brochure or page on your state corrections website specific  to victim 

information and involvement 

 Provide details on  how victims should provide or request input on offender programming 

Multiple Points of Contact for Victims 

Recommendations 

Right to Input & Involvement: Reasons for Victims Opting In 

Recommendations for Helping Victims Provide Input 



Offender Reentry: The Value of Victim Involvement 

National Institute of Corrections                                                                                                 18 
 

 

 
 

Questions to ask: 

 How do victims know that DOC is aware of restitution obligations? 

 Is there a point of contact for victims’ questions? 

 Where do victims go if they are not receiving restitution? 

 

  
 

 Victim impact statements given at sentencing 

 Police reports 

 Probable cause statements by the District Attorney 

 Pre-sentence investigations 

 Names and contact information for victims and witnesses from  
prosecutor’s office and/or police reports 
 

 
 

 Provides an initial baseline of  involvement (how much contact victim wants) 

 Assists corrections staff in making decisions as they relate to victim and offender contact 

throughout incarceration and release 

 Assists victim services in corrections to create a case plan and/or safety plan for duration of 

incarceration and for re-entry planning. 

 The earlier corrections personnel have information, the better they are able to provide continuity 

in planning for both the offender and victim upon re-entry 

 Provides mechanism to involve community partners and resources earlier in offender’s 

incarceration 

 Provides mechanism to identify restitution orders and ensure collection and payment 

compliance 

 

 

What Information should be Transmitted to DOC for Intake? 

Right to Restitution 

Information from Victims can be Essential 
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 Prosecutors 

 Victim witness 

 Community advocates 

 Law enforcement 

 Courts 

 Mental health 

 Compensation program 

 Child protective services 

 Child support enforcement 

 
 

 Brochures 

 Victim notification forms or web-based process 

 No contact request forms 

 Fact sheet or web information about incarceration and release planning, supervision & family   

re-unification 

 

 

 

 

 

 

 

 

 

Collaboration Partners 

Helpful Tools 
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Objectives 

 Explain what victims need to know about offender incarceration and available 
victim services. 

 Identify key contact points for victims such as victim services, case manager, 
parole boards, etc.  

 Identify means to address victim safety during incarceration and incorporate risk 
mitigation in the re-entry process. 

 Identify strategies for victim input into the parole and re-entry process. 

 

 

 

 
 Public information about states and location of offender 

 What prison they are in 

 Projected release date 

 Victim notification before release 

 Information on offender programs (education and treatment) 

 Information on safety 

What steps to take regarding unwanted contact or violation of no-contact orders 

Who to contact to make it stop 

 Visitation policies 

 Opportunities for involvement in restorative justice programs                                                             

(i.e., dialog, impact panels, letter bank, etc.) 

 Prison tours 

 

   

What Information Do Victims Want that we can Provide? 
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 Notification of victims of the offender’s status (i.e., furloughs, escapes and recaptures) 

 Release date 

 Death notification 

 
 

 Most states have victims’ rights laws requiring agencies to address victim safety and security 

 Corrections agencies have a duty to address victims’ safety while offenders are incarcerated 

 If an offender violates no-contact or restraining orders by calling, writing, or having a 3
rd

 party 

contact the victim, prison officials have a responsibility to intervene and address the behavior 

 Offender attempts at stalking or harming victim while offender is incarcerated is essential 

information to consider in re-entry planning 

 
 

 Information regarding offender rehabilitation programming should be available to victims 

 Many restorative justice programs offer victims an opportunity for input and participation 
through: 

-Facilitated victim /offender dialog 

-Apology letter banks 

-Victim impact awareness classes for offenders, etc. 

 

 

 

 

 

 

 

 

Fundamental Responsibility to Provide Information to Victims 

Victims’ Right to Safety and Security 

Victim Involvement in Offender Rehabilitation 
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Information Sources: 

 Websites 

 Newsletters 

 Personal contact from corrections-based victim advocates 

Contact Points:   

 Corrections-based victim services  program contact 

 Offender’s case manager 

 Parole board contact, if applicable 

 

 
 

 

 
 

 

 

 

 

Victim Access to Information and Contact Points 

Victim Access to Information  - Websites and Newsletters 
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 Confidential victim notification system that allows victim services staff to communicate 

information to crime victim registrants 

 Many states provide notifications by letter, email or both regarding offender’s incarceration and 

supervision, and parole review 

 Toll-free number for victim to contact victim services staff to assist with  inquiries regarding 

offender’s status, crime victims’ rights, referrals, other services and information 

 State Automated Victim Notification System (SAVNS) 

-Toll-free number in participating states 

-Registrants obtain offender information 24 hrs./day in English and Spanish 

 

 
 

 Approach to justice which focuses on needs of both victims and offenders, as well as the 

involved community 

 Victims take an active role in the process 

 Offenders take responsibility for their actions 

 Examples include impact of crime programming and victim impact panels 

 

 
 

 Facilitation of  the mediation/dialog process for crime victims and offenders for victims who 

request the process 

 Victim initiated program that allows victims of violent crime to meet face-to-face with offender 

responsible for crime, in order to: 

-Receive answers to questions only the offender can answer 

-Express the impact of the crime on the victim, family members and the community 

-Give offenders an opportunity to admit guilt, take responsibility and express remorse 

 Preparation involves separate contact with both victim and offender for any dialog 

 

 

Corrections-based Victim Notification Services 

Restorative Justice Programs 

Victim Offender Dialog Process 
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 Parole protest or hearing process 

 Components of a release plan 

 Special conditions of release, including those that enhance victim safety (i.e., geographic 

restrictions, no-contact orders, curfews, parenting plans, electronic monitoring, etc.) 

 

  

Providing Victims Information on Parole and Re-entry Process 
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Examples: 

 Assistance for crime victims who request meeting with parole board  regarding offender’s 

parole review 

 Provides parole authority with information from crime victims requesting special conditions 

on offender’s supervision 

 Explanation of offender’s status to include parole supervision procedures 

 Assistance for crime victims who request current offender photo prior to release 

 Assistance for crime victims who request that offender be prohibited from contacting them 

 Information and referral for restitution inquiries 

 Victim safety concerns built into release plan 

 
 

 Prior to offender’s release 

 Involves: 

-Case managers in the prison 

-Community corrections officers 

-Community members 

 Includes safety plan for victim that incorporates release planning  and  conditions of supervision 

to mitigate risk 

 

 

 

 

 

 

 

Victim Notification and Involvement in Re-entry 

Wrap Around Process 
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Objectives 

 Describe victims’ rights to information while offenders are on probation or parole. 

 Illustrate the safety and security needs of victims when the offender is released to 
the community. 

 Explain how understanding the victim’s experience enhances the supervision of 
offenders. 

 Illustrate the importance of collecting restitution payments. 

 Identify tips and tools for gathering victim input. 

 

  

 
 

1. Right to be notified 

2. Right to input 

3. Right to financial compensation / restitution 

4. Right to safety and security 

 
 

 Safety and security 

 Notification of release 

 Information about conditions of release 

 Assistance with restitution and other financial supports 

 
 

 

 

 

Crime Victims’ Rights 

Victims’ Rights to be Considered during Probation & Parole 
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 Confidentiality often perceived as barrier to communicating with victims 

 Lack of clarity on victims’ rights prevents corrections professionals from providing information 

and support victims are entitled to  

 Confidentiality requirements do no prevent collaboration with victim that can enhance public 

safety, reduce risk and improve re-entry planning 

 

 
       

Helps probation and parole Professionals to better: 

 Respond to victims’ needs 

 Provide appropriate referrals and resources 

 Acknowledge crime victims’ experiences as individual and unique   

 
 

 Fear of being contacted 

 Fear of running into offender 

 Fear of re-victimization 

 Fear for the safety of family members, friends and community 

 Fear that domestic violence will resume once offender is released 

 
 

 Communicate via telephone, email or in-person to address victim’s needs 

 Reassure victims that they are safe 

 Listening to crime victims and discussing special conditions imposed on offender 

 Explain protocols in the even the offender tries to contact the victim 

 Allow crime victims to vent and validate their concerns 

 Provide information and choices available to victims related to concerns 

 Restore  victim’s control within the system by providing choices 

 

Confidentiality for Victim and Offender 

Understanding Victims’ Experiences 

Probation / Parole Officer’s Role in Working with Victims 

Victims’ Potential Safety and Security Concerns 
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 Offender location  

 Level of supervision 

 Special conditions of release 

 Parole violations 

 Assurance of victim confidentiality 

 

 

 Allow victim time to talk about event and feelings 

 Listen to what victim says 

 Reassure that any feelings which are not destructive to self or others are okay 

 Validate feelings and express concern 

 Provide information 

 Explain parole process, when applicable 

 Return control taken away by perpetrator by allowing choices for victim 

 Use a calm voice 

 Do not react to anger – victim may be frightened 

 Do not make promises you cannot keep 

 Connect victim to resources 

 
 

 Allows victims to receive economic compensation for their losses 

 Restitution holds offender accountable for actions (not just for breaking a law, but also for 

harming an individual) 

 By ordering, collecting and distributing restitution payments to victims, system is acknowledging 

that victim has been impacted by crime, including financially 

 

 

 

Information that can be Provided to Victims 

Responding to Victims’ Concerns   

Victims’ Right to Financial Compensation / Restitution 
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 Review case file for documentation of restitution and other legal financial obligations, such as 

child support 

 Restitution should be first order of payment (except co-obligation with child support), prior to 

fines and fees 

 Work with offender to understand obligation of restitution and assist offender through services of 

budgeting and employment assistance to ensure payments are made 

 “Ability to pay” should not be considered in enforcing restitution 

 Create agency policy that guides restitution management 

 Utilize NCVC Toolkit as restitution resource 

 
 

 DOC victim services 

 Community programs for referring victims 

 Community programs that provide training/ support services 

 Advocacy programs that address domestic violence, sexual abuse and elder abuse can provide 

cross training 

 

 

 

 

 

 

 

 

 

Resources to Support Probation & Parole Officers’ Work with Victims 

Restitution Best Practices 
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Objective 

 Identify additional resources for involving victims in the re-entry process. 

 
 

 
 

Office for Victims of Crime, Office of Justice Programs 
http://www/ovc.gov 
  

Office on Violence Against Women, United States Department of Justice 
http://www.justice.gov/ovw 
   
Texas Crime Victim Clearinghouse, Texas Department of Criminal Justice 
www.tdcj.state.tx.us/divisions/vs/victim_txcvc.html 

 

 
 

Office for Victims of Crime, Victim Services 
http://ovc.ncjrs.gov/findvictimservices/search.asp 
  
Victims of Crime Directory 
http://www.victimsofcrime.org 
  
National Crime Victim Law Institute 
http://law.lclark.edu/centers/national_crime_victim_law_institute/for_victims/self_help 
  
  
 
 

 

 

 

 

 

 

 

Comprehensive Resources on Victims of Crime 

 

Victims’ Services Resources 
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VINE Link 
https://www.vinelink.com/vinlink/initMap.do 

 

 
 

National Network to End Domestic Violence 
http://nnedv.org/resources/safetynetdocs.html 
 
National Domestic Violence Hotline 
http://www.thehotline.org/2013/04/safety-planning-with-children 

 

 
 

Just Alternatives 
http://justalternatives.org 
  
National Re-entry Resource Center 
http://csgjusticecenter.org/reentry/issue-areas/victims 

 

 
 

NIC: Post-Conviction Victim Service Providers 
http://nicic.gov/postconvictionvictimservicesproviders 

 

 
 

National Center for Victims of Crime, Restitution Toolkit 
http://www.victimsofcrime.org/library/publications/restitution-and-
compensation/restitution-toolkit  

 

 

 

 

 

 

Victims’ Safety Planning Resources 

 

Re-Entry Resources 

 

Post-Conviction Resources 

 

Victim Notification Resource 

 

Restitution Resource 
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APPA Public Hearing on Victim Issues in Probation and Parole 
https://www.appa-net.org/eweb/docs/appa/pubs/PHVIPPRR.pdf 
 
California Crime Victims’ Voices 
Findings from the First-Ever Survey of California Crime Victims and Survivors 
https://www.safeandjust.org 

 

 

 

  

Reports worth Reading 

 

Upcoming Events 

 



  

  
 

 



  

  
 

 



  

  
 

 



  

  
 

 


