Checklist for Legal Issues in Training

· Training content: Are there recent task analyses for key organizational positions?  Are these analyses the basis for curriculum development?

· Instructor Qualification: How are the instructors qualified to teach?  How are they qualified to teach the specific curriculum?

· Consistency: What systems are in place to ensure that programs are conducted consistently?

· Pre/post tests: Do courses include pre and post-testing of trainee proficiencies?

· Lesson plans: Are there detailed lesson plans on file for all courses?

· Statutes/policies: Is there a review process for the organization’s counsel to see if training is consistent with statute and policy?

· Documentation: Is there a system to document the entire process? Is there policy to define what is meant by “entire process”?

· Review/update: Is there a plan to review and update courses?

· Copyright: Are copyright laws followed in all courses and course material?

· Attendance: Are there records of attendance for each course?

· Level of objectives: Are performance objectives written at a high enough level to promote successful use of knowledge and skills on the job?

· [image: image1.wmf]Strategies or methods of instruction: Are the methods and strategies used in training programs appropriate to achieve the stated level of objective?
