
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 Dealing with "Risk Roots" 
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COGNITIVE REFLECTIVE COMMUNICATIONS 
“A Correctional Communication Strategy” 

 
Participation Introduction  

 
The key to successful intervention and management of high-risk offenders, especially 
with offenders who are anti-social, self-centered, hostile, and who lack pro-social skills, 
is communication.  Not just verbal interaction, but dialogue that has some degree of 
personal meaning and impact.  In order for staff to communicate in a manner that has an 
effect on the offender’s perspective or view of the world, the communication must 
intrude or disrupt the offender’s normal thought process.  Any communication technique 
that effects the interpersonal relationship between staff and offenders (within professional 
limits) and helps to support pro-social skills and positive behavior of the offender is a 
valuable tool, both for offender management and change.  Cognitive reflection is such a 
technique.   
 
Cognitive reflection training is designed to teach a correctional communication strategy 
that intrudes into an offender’s cognitive risk (risky thinking).  This technique allows the 
offender to reflect upon the connection between the internal experience and the response 
behavior.  In short, cognitive reflection goes beyond limit setting and makes the offender 
see a piece of him/herself, giving them insight into how they view and respond to the 
world. This requires them, if only for a moment, to pause and turn the finger inward to 
examine the relationship between their thinking, feeling, and behavior, and cost to 
themselves and others. This technique provides an opportunity to use a mirroring strategy 
so the offender can see him/herself without the distortions that allow justification for the 
behavior.  It helps promote personal accountability and responsibility. 
 
Although, many staff may practice naturally the skills we will learn this week, the 
cognitive reflective communication strategy allows these skills to be taught and 
developed in others.  These new skills will be difficult for some. Like many new ideas in 
the corrections business, the skill is awkward to practice and often not accepted by others 
until they understand it. It is imperative for staff to be supported, challenged, and 
encouraged while learning the technique. As security and other staff use cognitive 
reflection, are supported and challenged by this process, and witness the day-to-day 
benefits, it will grow to become part of effective the correctional practice.  In fact, it will 
impact the entire correctional culture.  
 
If done day-to-day by all staff, it can become an invaluable part of the correctional 
management tool belt.  It is a communication strategy that can be applied in staff 
supervision, used in debriefing correctional incidents, and become a tool for continuous 
self-improvement.  It is a simple technique with a broad range of applications. 
 
This training is designed to be highly interactive.  It will require you to participate in a 
good number of activities both as an individual and part of a group or team.  Support each 



other when you feel the need.  As a participant, you can expect to be challenged all 
through the week.  The key to your success, and the successor the training, is your 
participation.  Before we get too serious, you are also expected to enjoy yourself and 
have fun.  We will be operating in the Cognitive World as the week progresses and that 
can provoke personal fears; however, it can be enlightening at the same time. You will be 
expected to take some personal risks, but none beyond what you choose.  Your hand is on 
the steering wheel here, and you have control.  The trainers will pay close attention to 
you and your needs as a participant.  Feel free to ask questions, ask for clarification and 
to speak your mind.  We don’t expect you will agree with all that’s presented and it 
would be boring if you did - so say your piece when you choose.  Below are listed the 
participant expectations from the training team.  We will be asking you to give us 
expectations for the week that you feel are needed.  
 
Participant Expectations: 
• Stay open minded 
• Participate 
• Have fun 
• Support Each Other 
• Ask for Whatever it is You Need 
 
During this weeks training we will use the following training techniques to enhance 
learning: 
• Lecture (not much, but some) 
• Guided Group Discussions 
• Demonstrations by Trainers 
• Role Plays 
• Live Practice 
• Homework 
• Practice Training by Participants 
 
Attached to this summary introduction is a participant’s packet.  It contains handouts, 
instructions, exercises, guides, etc.  We may not use all of the handouts, but all of them 
are relevant to what you will be learning (keep them for future reference).  You will also 
find the training agenda and a listing of learning objectives.  Caution here: looking ahead 
can cause stress or generate questions.  Questions and concerns are always welcome to 
the trainers at break before and/or after sessions. 
 
Note:  The agenda is only a guide.  The needs of the participants and the training flow 
may alter the actual training agenda.  
 
As said, when the week is completed, you will have an additional skill, Cognitive 
Reflective Communications.  You will realize during the training that this tool has a 
series of sub skills also.  It is our hope that you will learn these skills for application on 
the job.  If the skills and/or knowledge that you gain also help you in your personal life, 
better still. Many staff who has attended this training has learned much about themselves 
and career by applying the technique. 
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■

■



■ Who are your trainers ?

■ What is their history with CRC ?

■ Who are you ?

■ Where do you work ?

■ What do you do ?

■ What’s your history with cognitive 
programs?



■ Become familiar with how cognitive restructuring supports 
offender change

■ Understand the “Logic of Criminal Thinking”

■ Understand the concept of “Cognitive Risk Roots”

■ Understand the levels of human communication and how 
they influence offender change

■ Understand, define and apply the steps of Cognitive 
Reflective Communication in real life situations

■ Define how key concepts like intrusion, choice, 
objectivity, support and human connection effect offender 
motivation for real and lasting internal change



■ How comfortable are you as we begin this 
training?

Ready to Faint! Let’s Do It!

1 2 3 4 5 6 7 8



This may be work, 
but its fun.





■ What are the characteristics of a criminal ?

What are the attitudes or 
beliefs that lead to 

Criminality?



■ What are the rewards of criminal thinking & 
criminal behavior ?

Why do I do what I
do ?



LOOK GOOD FEEL GOOD POWER

“X?!!?>!” “ My interests come first” “ No one is going

to control me”

CONTROL BE RIGHTSelf-

Centered

Thinking

Power 
Struggle

LoseWin

Values
Look Good

Feel Good

Be Right

Control

Power

Belittled
Threatened

Victim Stance
Righteous AngerLicense

Crime
Irresponsibility

Violence

Detection
Punishment



■ The logic of Criminality exists on a 
continuum.



Definition of Crime: Anything that infringes on the rights, dignity or property of another.

Never

Other 
Centered 

Values
Family
Friends
Community
Job
Service to 
others
While 
maintaining 
a healthy 
self-care

Habitual 

&

Extreme

Self-Centered 
Values

Looking good

Feeling good

Being Right

Power

Control

At the expense 
of others

Responsible - Self-Adjusting Irresponsible - Maladjusting

Unarrestable Arrestable
Minimal Occasional        Often          Continuous

Legal consequences, 
social norms, moral & 

ethical principles



■ Why would it be important to understand to 
understand criminal logic when working 
with offenders or delivering programs?

Because…..



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

How do I 
make this 
crime 
logical to 
commit? 



THE SCIENCE OF INTRUSION



■ What are cognitive risk roots?

What we 
see: 

Behavior

What we don’t see:the underlying cognitive / emotional world of 
the offender.



Risk Check 
Ahead

All Persons 
Running Risk 
Stop to Reflect

Risk

Road

Risk

Load

Intervention: Self-Risk 
ManagementRoad to 

behavior 
that’s 

hurtful, 
harmful, 
dangerou

s or 
destructiv
e to self 
or others

Cognitive 
Reflective 

Communication

A Chance to 
Reflect and See 
Your Own Truth

Peek at Your Own 
Cognitive / 

Emotional Risk 
World

Risk Road Of LifeRisk Road Of Life



 

 

The World We See 
 

Offender behavior 
 
 

 

The World 
We Don’t See 

Thoughts, 
Feelings, 

Attitudes & 
Beliefs 

Observable Risk 
 

Risk in the Outward 
Behavior 

 
 

The Underlying Risk Driving the 
Behavior 

 

 



■ What is risk control ? ■ What is risk 
management ?



■ What happens if all we do with offenders is 
pure risk control ?



■ Offenders and staff work collaboratively to identify and 
work on cognitive emotional risk

■ Offenders develop awareness of internal & external risk

■ Offenders accept responsibility for risk thoughts, feelings, 
attitudes and beliefs and work to change risk and / or 
effectively manage risk in their lives

■ Offenders practice self-risk management by choice not 
because of threat of consequence - internally motivated

■ Offenders see staff as allies in the change process

■ Offenders become socially responsible and connected



■



■ Components of underlying Risk

Underlying 
Belief

Underlying 
Belief

Underlying 
Belief

Thoughts 
Driven by 

Belief

Thoughts 
Driven by 

Belief

Resulting 
Feelings

Road to 
Behavior



■ What happens if the offender does not deal 
with the cognitive / emotional risk world ?
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♦ Incapacitation / 
Incarceration 

♦ Direct Contact 
♦ Supervision of Conditions 
♦ Electronic Monitoring 
♦ Drug Testing 
♦ Restraints 
♦ Graduated Sanctions 

♦ Treatment Programs 
♦ Cooperative Communications 
♦ Challenge to Choose / Provide 

Clear Limits 
♦ Offender Responsibility & 

Ownership 
♦ Teaching & Supporting Self-

Risk Management 

 
Short Term Control 

 
Long Term Change 



Human Connection “The Key to 
Influencing Change”



Different Levels of Communication

NO COMMUNICATION

OPERATIONAL 
COMMUNICATION

HUMAN / RESPECTFUL 
COMMUNICATION

INTRUSIVE 
COMMUNICATION



■ Open channel of communication between 
staff and offenders

■ Offender’s willingness to share internal / 
cognitive / emotional risk

■ Collaboration between staff & offender

■ Staff ability to support or influence offender 
change

■ “Real” work on the part of the offender



■ In order to effectively support offender real and lasting 
internal change, I have to believe change is possible.

■ I have to “invest” in the offender’s success 

■ I have to supportively challenge the offender to look 
inward at internal workings that drive risk and result in 
offending / risk behavior

■ I have to respect the offender’s absolute right to choose

■ The work that I do with the offender can and will result is 
greater protection for the public

■ Objectivity is an essential part of working with the 
offender
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+XPDQ���5HVSHFWIXO�
&RPPXQLFDWLRQ�
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FRPPXQLFDWLRQ�
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UHTXLUHG�WR�RSHUDWH�
IDFLOLW\�DQG�PDLQWDLQ�
RUGHU�

&RPPXQLFDWLRQ�
FRPLQJ�IURP�D�
UHVSHFWIXO�SODFH�
VKRZLQJ�D�LQWHUHVW�
DQG�LQYHVWPHQW�LQ�
WKH�RIIHQGHU·V�
HIIRUWV�DW�PDNLQJ�
UHDO�DQG�ODVWLQJ�
FKDQJH�

&RPPXQLFDWLRQ�
IRFXVLQJ�RQ�WKH�
RIIHQGHUV�FRJQLWLYH�
ULVN�DVVRFLDWHG�ZLWK�
D�VSHFLILF�EHKDYLRU�²�
GHDOLQJ�ZLWK�WKH�
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��VWDUWV�IURP�KXPDQ�
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LQWR�D�GHHSHU�	�PRUH�
LQWUXVLYH�
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�QR�YHUEDO��RIWHQ�KDV�
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VWDII�RIIHQGHUV�DQG�
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7KLV�OHYHO�RI�
FRPPXQLFDWLRQ�DOORZV�
IRU�LQVWLWXWLRQDO�
RUGHU��EXW�KDV�OLWWOH�
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WKHLU�EHKDYLRUV��

7KLV�OHYHO�FXWV�WR�WKH�
KHDUW�RI�WKH�PDWWHU�
²�LW�DOORZV�VWDII�DQG�
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RUGHU�WR�XSURRW�DQG�
H[DPLQH�WKH�LQWHUQDO��
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OLWWOH�SRVLWLYH�²�RIWHQ�
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GHVWUXFWLYH�RU�
FRXQWHUSURGXFWLYH�DV�
LW�DOORZV�RIIHQGHUV�
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XQFKHFNHG�LQ�WKHLU�
ULVN�ZRUOGV�
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QHFHVVDU\�LQ�D�
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ULVN�RSHUDWLQJ�IRU�
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LQ�WKH�ZRUOG��+ROGLQJ�
D�PLUURU��DQG�
VXSSRUWLYHO\�
FKDOOHQJLQJ�
RIIHQGHUV�WR�FKRRVH���
3RZHUIXO�KXPDQ�
FRQQHFWLRQV�FUHDWHG�
²�UHDO��ODVWLQJ�FKDQJH�
SRVVLEOH��

 



 
 
 
 
 
 
 
 
 

What thoughts. Feelings, attitudes or   What thoughts, feelings, attitudes or 
Beliefs do you need to have to be        beliefs would restrict you from             

Motivated to make a     being motivated to make a  
  Human Connection      Human Connection 
             
 
 
 

 



 

 
 

 
 
 
 
• Free Choice 
 
• Objectivity 
 
• Respect 
 
• Interest 
 
• Investment 
 
• Support 
 
 



The Art of Intervention Through 
Communication



■ Provides an active intervention into offender cognitive / 
emotional risk

■ Teaches offender to self-reflect at the internal processing 
that supports / drives risk

■ Challenges the offender to face their own truth in order to 
develop motivation for change

■ Offenders learn to make the connection between thoughts, 
feelings and behavior - self-responsibility connection

■ Supports ongoing, meaningful dialogue between staff & 
offenders that is focused directly on offender risk



■ Provides opportunity to stop and reflect on 
risk moment

Hold on 
a minute 
here...



■ Individual learns to self-reflect

My 
thoughts 
& 
feelings

So where’s that all
leading me ?



■ Seeing oneself without distortion is often 
the best motivation for change



■ When I think this + feel that = I do this 
(possible future behavior, past behaviors, 
attitude or mood)

Formula

A + B = C

I see how this all works,
heck look at what I’m 
doing to myself here!!

Look at what’s happened 
in the past when I had these 
types of thoughts & feelings

I do this stuff to myself!



■ Increased Self-Control

■ Learn Critical Thinking

■ Learn & Practice Self-Reflection Skills

■ Increased Ability to Handle Social Situations

■ Stress Management Skills

■ Stronger Sense of Self, Based on the Ability to Manage 
One’s Own Risk

■ Higher Self-Awareness

■ Increased Empathy / Stronger Connection With Others

■ Development of Internal VS External Reward System



❶

❷

❸

❹

❺



■ Requires only that you have an actual 
observable behavior to anchor the technique 
to as the steps are applied.

Behavior



■ Three Parts: My Thinking, Their Thinking, 
Reframe Thinking

As I see 
this, what 

am I 
Thinking & 

Feeling

So what do I think 
they might be 

thinking / feeling

So, what do I need to be thinking 
& feeling to be motivated to 

do CRC with this person
(FRAME OF MIND)



■ What’s the best way to approach this person 
and engage them in a human / respectful 
conversation ?

When would be the best time 
to approach this person? How 

should I approach ? What 
factors should I consider?

Yes, 
that 
will 

work!



■ Ask Questions after reaching human / respectful 
that allow the person to share the thoughts and 
feelings they had in that moment in time: at the 
exact moment you observed the behavior.

Target Specific Moment in Time

I was curious, a few minutes ago you 
looked at your watch and shook your 
head - do you remember that? What 
were you actually thinking at that 

moment? When you thought ____ + 
____, what were you feeling?



■ Reflect back the thoughts & feelings and ask them 
to make a connection between A + B = C

Reflect

Let me see if I have this right. 
You were thinking ….. (repeat 

back the exact thoughts) and you 
were feeling….. (repeat back the 

exact feelings) and you did 
what?

Connect

So when you think that and feel that what are 
you likely to do …..

In the past when you’ve thought like that and 
felt like that what have you done……

How does that thinking, feeling effect your 
mood or attitude or stress level…...



■ What’s the Most Effective Frame of Mind 
to Make a Powerful Human Connection?



1-5Step 1 - I saw that, I wonder what that was all 
about

Step 2 - What was I thinking when he did 
that…... what do I think he was thinking.. What 
do I need to be thinking to approach and do 
CRC… 

Step 3 - What’s the best time and method for 
approaching this guy?                   

Step 4 - Engage in a human respectful 
conversation - do I want to continue? - is this 
person receptive? Hey, I was curious a few 
minutes ago I saw you -- what were you 
thinking / feeling?

Step 5 - Let me see if I have this right .. You 
were thinking….. And you were feeling…….. 
And you did what ……….

Leave Them Reflecting    
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)RU�WKH�SDVW�RQH�KXQGUHG�\HDUV�LQ�WKLV�FRXQWU\�´&RUUHFWLRQDO�6XSHUYLVLRQµ�KDV�EHHQ�
GHOLYHUHG�LQ�PDQ\�GLIIHUHQW�IRUPV��)URP�SXUH�LQFDSDFLWDWLRQ�DQG�SXQLVKPHQW�WR�
FOLHQW��FHQWHUHG�WUHDWPHQW��$OPRVW�HYHU\WKLQJ�KDV�EHHQ�DSSOLHG�LQ�DQ�HIIRUW�WR�
VXFFHVVIXOO\�LPSDFW�UHFLGLYLVP�DQG�WR�ORZHU�RIIHQGHU�ULVN�WR�GR�KDUP�WR�RWKHUV��7KH�
EHVW�RI�SURJUDPV�KDYH�KDG�OLPLWHG�VXFFHVV��EXW�QRW�IRU�WKH�ODFN�RI�HIIRUW�RU�
EHFDXVH�WKHRULHV�RU�SUDFWLFHV�KDYH�EHHQ�RII�WKH�PDUN��,Q�PDQ\�FDVHV�SUDFWLFHV�
KDYH�EHHQ�RQ�WKH�PRQH\��0DQ\�´SURJUDPVµ�KDYH�GRQH�D�JRRG�MRE�DW�IRFXVLQJ�RQ�UHDO�
ULVN��KRZHYHU��WKH�HIIRUWV�KDYH�EHHQ�VRPHZKDW�OLPLWHG�WR�WKH�´SURJUDP�UHDOP�µ�
7KDW�LV��RIIHQGHU�FKDQJH�DQG�IRFXV�RQ�FKDQJH�KDV�EHHQ�OLPLWHG�WR�SURJUDP�RU�JURXS�
HIIRUWV�RU�DFWLYLWLHV��7KH�VFLHQFH�RI�LQWHUYHQWLRQ��LQ�PDQ\�SURJUDPV�KDV��LQ�IDFW��
EHHQ�ULJKW�RQ��7KH�HIIRUWV�KDYH�EHHQ�IRFXVHG�DQG�HIIHFWLYH��7KH�ZHDNQHVV�RU�
OLPLWDWLRQV�RI�WKHVH�SURJUDPV�DQG�WKHLU�UHODWHG�HIIRUWV�VHHP�WR�VKDUH�D�
FRPPRQDOLW\��SURJUDPV�KDYH�EHHQ�DVNHG��HYHQ�UHTXLUHG��WR�DFFRPSOLVK�WKH�WDVN�RI�
LQIOXHQFLQJ�RIIHQGHU�FKDQJH�LQ�D�IHZ��YHU\�IHZ�LQ�VRPH�FDVHV��VKRUW�KRXUV�D�ZHHN��
(YHQ�WKH�PRVW�LQWHQVH�RI�SURJUDPV�KDYH�EHHQ�OLPLWHG�WR�������KRXUV�SHU�ZHHN�RU���
���SHUFHQW�RI�WKH�RIIHQGHUV�WLPH��(YHQ�SURJUDPV�KRXVHG�LQ�´WKHUDSHXWLF�
FRPPXQLWLHVµ�KDYH�XVXDOO\�OLPLWHG�WKHLU�IRFXV�WR�REVHUYLQJ�DQG�DGGUHVVLQJ�DQWLVRFLDO�
EHKDYLRU��7KH�UHDO�ULVN�²�WKH�XQGHUO\LQJ�ULVN�²�WKH�ULVN�LQ�WKH�WKRXJKWV��IHHOLQJV��
DWWLWXGHV�DQG�EHOLHIV�RI�WKH�RIIHQGHUV�LV�VHOGRP��LI�HYHU��DGGUHVVHG�DFWLYHO\�DV�DQ�
RIIHQGHU�JRHV�DERXW�WKH�EXVLQHVV�RI�GRLQJ�WLPH�LQVLGH�RU�RXWVLGH�RI�WKH�ZDOOV��
$FWXDOO\��PRVW�RIIHQGHUV�HVFDSH�UHVSRQVLELOLW\�IRU�WKHLU�LQWHUQDO�EHKDYLRU��WKH�
EHKDYLRU�WKDW�GULYHV�WKHLU�DQWLVRFLDO�ULVN�	�EHKDYLRU��GD\�LQ�DQG�GD\�RXW��<HV��D�
IRFXVHG�SURJUDP�PD\�JHW�WR�VRPH�RI�WKH�UHDO�XQGHUO\LQJ�ULVN��EXW�PRVW�RI�WKH�
LQWHUQDO�GLDORJXH�WKDW�GHILQHV�KRZ�WKH�RIIHQGHU�ULVN�ZRUOG�RSHUDWHV�JRHV�XQFKHFNHG�
VLWXDWLRQ�WR�VLWXDWLRQ��HYHQW�WR�HYHQW��ZHHN�LQ�DQG�ZHHN�RXW��2IIHQGHUV�PD\�QRW�
SK\VLFDOO\�HVFDSH�RIWHQ��EXW�WKH\�FRQWLQXDOO\�HVFDSH�UHVSRQVLELOLW\�IRU�WKHLU�LQWHUQDO�
ULVN�ZRUOG�DOO�RI�WKH�WLPH��
�
:KDW�LI�ZH�HPSOR\HG�DOO�VWDII�WR�DGGUHVV�XQGHUO\LQJ�ULVN"�:KDW�LI�RXU�VWDII�ZHUH�
WDXJKW�DQG�HQFRXUDJHG�WR�ORRN�IRU�DQG�DGGUHVV�WKH�XQGHUO\LQJ�ULVN�ZLWK�RIIHQGHUV�
GD\�LQ�DQG�GD\�RXW�E\�XVLQJ�VSHFLDOL]HG�FRPPXQLFDWLRQ�VNLOOV�LQ�RUGHU�WR�´LQWUXGHµ�
LQWR�WKH�RIIHQGHUV�´FRJQLWLYH�ULVN�URRWV"µ��:KDW�LI�ZH�DV�FRUUHFWLRQDO�VWDII�VDZ�RXU�
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MREV�DV�´LQWUXVLRQµ�LQWR�WKH�RIIHQGHU�ZRUOG��VHH�WKH�RIIHQGHU�FOLHQW�EHKDYLRU�DV�WKH�
EHJLQQLQJ�RI�DQ�RSSRUWXQLW\�WR�LQWUXGH�QRW�DV�WKH�HQG�RI�VRPHWKLQJ�WKDW�UHTXLUHV�
DGGUHVVLQJ�MXVW�WR�FRQWURO�RU�JDLQ�FRPSOLDQFH"�:KDW�LI�ZH�KDG�WKH�DELOLW\�WR�WHDFK�
RIIHQGHUV�WR�VHH�WKH�FRQQHFWLRQ�EHWZHHQ�ZKDW�KDSSHQV�LQ�WKH�KHDG�DQG�LWV�
UHODWLRQVKLS�WR�WKH�GULYLQJ�EHKDYLRU"�:KDW�LI�ZH�KDG�WKH�VFLHQFH�WR�WHDFK�WKHP�KRZ�
WR�DFFHSW�UHVSRQVLELOLW\�IRU�WKHLU�EHKDYLRU�96�SRLQWLQJ�WKH�ILQJHU�DW�WKH�ZRUOG�DQG�
EODPLQJ�WKH�H[WHUQDO�HQYLURQPHQW�IRU�DOO�RI�WKHLU�DFWLRQV"�:KDW�LI�ZH�FRXOG�WXUQ�
WKHLU�ILQJHU�LQZDUG�DZD\�IURP�XV�DQG�ZH�FRXOG�EH�VHHQ�DV�FRDFKHV�LQ�WKHLU�HIIRUWV�
DW�UHDO��ODVWLQJ�FKDQJH"�:HOO�WKH�VFLHQFH�LV�KHUH�²�ZH�DOUHDG\�SRVVHVV�WKH�
XQGHUVWDQGLQJ�QHFHVVDU\�WR�PDNH�WKLV�DOO�KDSSHQ��$Q\RQH�ZKR�KDV�ZRUNHG�ZLWK�
RIIHQGHUV�IRU�HYHQ���PRQWKV��NQRZV�ZKDW�ZRUNV�DQG�ZKDW�GRHV�QRW�ZRUN��:H�NQRZ�
KRZ�WR�FRQWURO�EHKDYLRUV�DQG�ZH�NQRZ�KRZ�RIIHQGHUV�H[SHULHQFH�RXU�FRQWUROV��:H�
XQGHUVWDQG�WKH�GLIIHUHQFH�EHWZHHQ�FRPSOLDQFH�DQG�UHDO�FKDQJH��ZH�NQRZ�UHDO�
FKDQJH�RQO\�KDSSHQV�ZKHQ�RIIHQGHUV�FKDQJH�E\�FKRLFH��,I�ZH�NQRZ�WKDW��KRZ�GR�ZH�
JHW�WKHP�PRWLYDWHG�WR�PDNH�WKH�ULJKW�FKRLFH�RQ�WKHLU�RZQ"�,W·V�VLPSOH��ZH�JHW�WKHP�
WR�IDFH�WKHPVHOYHV�ZLWKRXW�GLVWRUWLRQ��WR�ORRN�LQZDUG�DQG�IDFH�WKH�WUXWK�WKDW�LV�
WKHP���
�
$V�ORQJ�DV�ZH�IRFXV�RQO\�RQ�EHKDYLRU��ZH�ZLOO�DOZD\V�SURYLGH�WKHP�ZLWK�WKH�IXHO�
QHFHVVDU\�WR�VWD\�LQ�WKHLU�´GHIHQVLYH�VWDWH�µ�,Q�WKHLU�GHIHQVLYH�VWDWH��ZKHUH�WKH\�
FDQ�VHH�XV�DV�WKH�DXWKRULW\��WKH�HQHP\��WKH\�FDQ�QRW�DQG�ZLOO�QRW�ILQG�WKH�PRWLYDWLRQ�
IRU�FKDQJH��,Q�IDFW��IURP�WKLV�VWDWH��WKH\�FDQ�DQG�ZLOO�UHLQIRUFH�WKHLU�VWDQFH��WKH\�
ZLOO�GLJ�LQ�GHHSHU�²�WKH\�ZLOO�IR[KROH�WKHLU�SRVLWLRQ�WR�GHIHQG�DJDLQVW�EHLQJ�WROG�WKH\�
DUH�ZURQJ��7KLV�WDFWLF�WKH\�KDYH�OHDUQHG�ZHOO��DOO�RI�WKHLU�OLYHV�WKH\�KDYH�XVHG�WKLV�
SURFHVV��WKLV�LV�RYHUVLPSOLILHG�DV�WKH�VWUXFWXUHV�SURFHVVHV�WKH\�SRVVHVV�DUH�KLJKO\�
GHYHORSHG�DQG�KDYH�EHHQ�KRQHG�RYHU�WKH�\HDUV�ZLWK�HDFK�SDVVLQJ�HYHQW��WR�HVFDSH�
UHVSRQVLELOLW\�IRU�WKHLU�EHKDYLRUV�LQFOXGLQJ�WKHLU�FULPHV�DJDLQVW�RWKHUV��:H�RIWHQ�
´SXVKµ�WKHP�LQWR�DFFHSWLQJ�UHVSRQVLELOLW\�DQG�LQ�UHVSRQVH�WKH\�GLJ�LQ�GHHSHU�WR�
GHIHQG�DQG�HYHQ�WR�DWWDFN�RXU�HIIRUWV��:RUVH�\HW��WKH\�DJUHH�YHUEDOO\�RU�RXWZDUGO\�
ZKLOH�LQWHUQDOO\�WKH\�DFFHSW�QR�UHVSRQVLELOLW\��SOD\�WKH�JDPH��IRU�WKHLU�DFWLRQV��:H�
XQGHUVWDQG�WKDW�WHOOLQJ�WKHP�ZKDW�LV�ZURQJ�DQG�WHOOLQJ�WKHP�ZKDW�WKH\�KDYH�WR�GR�LQ�
RUGHU�WR�FKDQJH�RU�EH�2.��LV�PRVW�LQHIIHFWLYH��6R�ZKDW�FDQ�ZH�GR""�
�
7KH�DQVZHU�LV�UHODWLYHO\�VLPSOH��ZH�KDYH�WR�FRQFHQWUDWH�RXU�HIIRUWV�DW�JHWWLQJ�WKHP�
WR�ORRN�LQZDUG�DW�WKHPVHOYHV��:H�QHHG�WR�KDYH�WKHP�ORRN�LQZDUG�DOO�WKH�WLPH��HYHU\�
GD\��IURP�VLWXDWLRQ�WR�VLWXDWLRQ��7R�ORRN�RXWZDUG�LV�WR�EODPH��WR�ORRN�LQZDUG�LV�WR�
RZQ��$OO�VWDII��QR�PDWWHU�WKHLU�SRVLWLRQ�RU�UROH�QHHGV�WR�XQGHUVWDQG�WKLV�DQG�KDYH�
WKH�FDSDFLW\�DQG�WKH�VNLOO�WR�LQWUXGH��6WDII�PXVW�EH�WUDLQHG�WR�LQWUXGH�LQ�D�PRVW�
V\VWHPDWLF�DQG�VXSSRUWLYH�PDQQHU��FUHDWLQJ�RIIHQGHUV�WKDW�DUH�ZLOOLQJ�DQG�HYHQ�
PRWLYDWHG�WR�ORRN�LQZDUG��/RRNLQJ�LQZDUG�WR�VHH�WKH�WUXWK�DERXW�KRZ�WKH\�VHH��GR�
DQG�UHDFW�WR�WKH�ZRUOG�LQ�WKHLU�KHDGV�DQG�WR�VHH�KRZ�WKDW�LQWHUQDO�ZRUNLQJ�HIIHFWV�
WKHLU�H[WHUQDO�EHKDYLRU���,Q�RUGHU�WR�VHH�DQG�DSSUHFLDWH�WKH�´LQWHUQDO�ULVNµ�WKH�
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´FRJQLWLYH�ULVNµ��RQH�PXVW�IDFH�WKH�WUXWK�LQVLGH�RQHVHOI��(YHQ�RIIHQGHUV�ZKR�
VLQFHUHO\�ZDQW�WR�FKDQJH�RIWHQ�IDLO�EHFDXVH�WKH\�DWWHPSW�WR�FKDQJH�EHKDYLRUV�
ZLWKRXW�XQGHUVWDQGLQJ�DQG�FKDQJLQJ�WKH�XQGHUO\LQJ�WKRXJKWV��DWWLWXGHV�DQG�EHOLHIV�
WKDW�KDYH�GULYHQ�WKH�EHKDYLRU�IRU�D�OLIHWLPH���
�
([DPSOH��7HDFK�D�GRPHVWLF�DEXVHU�WR�HPSOR\�WKH�SUDFWLFHV�RI�)$,5�),*+7,1*�
ZLWKRXW�JHWWLQJ�WKHP�WR�VHH�WKH�XQGHUO\LQJ�DWWLWXGHV�DQG�EHOLHIV�WKDW�VXSSRUW�WKH�
DEXVH�DQG�\RX�VZLQJ�D�IHDWKHU�DW�D�ERZOLQJ�EDOO��7KH�VNLOO�LV�ULJKW��EXW�WKH�PRWLYDWLRQ�
WR�XVH�WKH�VNLOO�LV�VHULRXVO\�LQ�TXHVWLRQ�DQG�WKH�LQWHUYHQWLRQ��DW�EHVW��ZLOO�KDYH�RQO\�
VKRUW�OLYHG��VXSHUILFLDO�HIIHFW��+DYH�WKHP�ORRN�LQZDUG��VHDUFK�RXW�DOO�RI�WKH�
DWWLWXGHV�	�EHOLHIV��WKH�XQGHUO\LQJ�ULVN���JDUEDJH��DQG�WKH\�ZLOO�ILQG�WKH�FRJQLWLRQ�	�
DVVRFLDWHG�IHHOLQJV�WKDW�GULYH�WKH�EHKDYLRU�VXFK�DV�WKHVH�SRVVLEOH�ULVN�EHOLHIV��
ZRPHQ�DUH�LQIHULRU�WR�PHQ��ZRPHQ�ZHUH�SXW�RQ�HDUWK�WR�VHUYH�PHQ��D�PDQ�QHHGV«����D�
ZRPHQ�VKRXOG«����,�VKRXOG�QRW�KDYH�WR«���HYHU\�QRZ�DQG�WKHQ�\RX�KDYH�WR�VKRZ�WKHP�
ZKR·V�LQ�FKDUJH��DOO�RI�WKHVH�SLHFHV�RI�FRJQLWLYH�HPRWLRQDO�ULVN�KDYH�DFWXDOO\�FRPH�
IURP�PHQ�WKDW�,�KDYH�ZRUNHG�ZLWK�ZKR�EDWWHU���7UHDW�WKH�V\PSWRP�96�WKH�FDXVH�²�
GHDO�ZLWK�WKH�EHKDYLRU�DQG�QRW�WKH�XQGHUO\LQJ�ULVN�URRWV�²�DQG�ORQJ�WHUP�
LQWHUYHQWLRQ�LV�LPSRVVLEOH���
�
,QWHUHVWLQJO\�HQRXJK��ZH�KDYH�PDQ\�VXFFHVVIXO�FRJQLWLYH�SURJUDPV�DOO�RYHU�WKH�
FRXQWU\��EXW�WKDW·V�MXVW�QRW�HQRXJK��:H�KDYH�WR�PDNH�LQWUXVLRQ�SDUW�RI�WKH�RYHUDOO�
FRUUHFWLRQDO�VWUDWHJ\��LW�KDV�WR�EH�KRZ�ZH�VXSHUYLVH�DQG�KRZ�ZH�FRPPXQLFDWH��
7HDFK�DOO�VWDII�WR�XQGHUVWDQG�´ULVN�URRWVµ�DQG�WR�LQWUXGH�ZLWK�RIIHQGHUV�DV�SDUW�RI�
HYHU\�GD\�FRPPXQLFDWLRQ�DQG�ZH�HIIHFW�WKH�FRUUHFWLRQDO�HQYLURQPHQW��7KH�
HQYLURQPHQW��IRU�WKH�RIIHQGHU��EHFRPHV�DQ�H[HUFLVH�LQ�VHOI�REVHUYDWLRQ��VHOI�
GLVFRYHU\�DQG�VHOI�FKDQJH��2IIHQGHUV�DUH�QR�ORQJHU�DOORZHG�WR�GR�WLPH�WKHLU�ZD\��
WKH\�DUH�UHTXLUHG�WR�IDFH�WKHPVHOYHV��KRZ�WKH\�RSHUDWH�LQWHUQDOO\�DQG�KDYH�WR�ORRN�
DW�KRZ�LW�DOO�HIIHFWV�WKHLU�EHKDYLRU��:H�XVH������RI�WKH�VWDII�ZKHUH�ZH�QRUPDOO\�
XVH�����DOO�VWDII�DUH�WUHDWPHQW�VWDII�WR�VRPH�GHJUHH��²�ZH�DGGUHVV�´ULVNµ�����
KRXUV�D�ZHHN��QRW�MXVW���RU����:H�FRQFHQWUDWH�RXU�HIIRUWV�WR�PDNH�VXUH�WKDW�WKH�
FRUUHFWLRQDO�H[SHULHQFH�LV�RQH�RI�´FKRLFHµ�DQG�´FKDQJHµ�96�´FRQWUROµ�DQG�
´FRPSOLDQFH�µ�'R�ZH�HYHU�VWRS�SD\LQJ�DWWHQWLRQ�DQG�DGGUHVVLQJ�EHKDYLRU"�²�12��'R�
ZH�VWRS�ZLWK�WKH�EHKDYLRU"�²�1HYHU��:H�KHOS�WKH�RIIHQGHU�WR�IXOO\�DSSUHFLDWH�DQG�
XQGHUVWDQG�WKH�XQGHUO\LQJ�ULVN�ZLWK�HDFK�DQG�HYHU\�EHKDYLRU��:H�WHDFK�WKHP�WR�VHH�
WKH�ULVN�WKDW�WKH\�UXQ�DQG�LQ�GRLQJ�VR��WKH\�EHJLQ�WR�VHH�LW�DQG�DFFHSW�GHJUHHV�RI�
UHVSRQVLELOLW\�IRU�LW����
�
&DQ�ZH�PRYH�WKH�VFLHQFH�RI�&RJQLWLYH�,QWUXVLRQ�IURP�WKH�H[SHUWV�WR�WKH�JHQHUDO�
VWDII"�&DQ�ZH�PDNH�LQWUXVLRQ�D�SDUW�RI�HYHU\WKLQJ�ZH�GR"�7KH�DQVZHU�LV�\HV��+RZ��
\RX�PLJKW�DVN��,W·V�VLPSOH��ZH�PDNH�DOO�FRUUHFWLRQDO�VWDII�FKDQJH�DJHQWV��:H�SURYLGH�
WKHP�ZLWK�WKH�XQGHUVWDQGLQJ�DQG�VNLOOV�QHFHVVDU\�WR�FRPPXQLFDWH�ZLWK�RIIHQGHUV�
�DQG�HDFK�RWKHU�IRU�WKDW�PDWWHU��RQ�D�GLIIHUHQW�SODQH��7KH\�OHDUQ�WR�JDLQ�WUXVW�DQG�
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FRRSHUDWLRQ�IURP�WKH�RIIHQGHUV�WKH\�VXSHUYLVH�LQ�RUGHU�WR�VXSSRUW�WKH�RIIHQGHU�
ORRNLQJ�LQZDUG��UHIOHFWLQJ�RQ�WKH�LQWHUQDO�URRWV�WKDW�GULYH�WKH�EHKDYLRUV��7KLV��
ZLWKRXW�TXHVWLRQ��UHTXLUHV�D�´IUDPH�RI�PLQGµ�DGMXVWPHQW�IRU�PRVW�FRUUHFWLRQDO�
HPSOR\HHV��$OO�FRUUHFWLRQDO�HPSOR\HHV�QHHG�WR�´VHHµ�DQG�EH�D�SDUW�RI�WKH�´ELJ�
SLFWXUHµ�²�WKH\�QHHG�WR�DFWLYHO\�SDUWLFLSDWH�LQ�VXSSRUWLYHO\�FKDOOHQJLQJ�RIIHQGHUV�WR�
ORRN�DW�WKHPVHOYHV��6WDII�QHHG�WR�EH�D�SDUW�RI�WKH�ORQJ�WHUP�FRUUHFWLRQDO�JRDO��
SURWHFWLRQ�RI�WKH�SXEOLF�WKURXJK�WKH�UHGXFWLRQ�RI�RIIHQGHU�ULVN�ZKLOH�LQFDUFHUDWHG��
,I�WKH�FRUUHFWLRQDO�HPSOR\HH�FDQ�RQO\�VHH�FRQWURO�RI�EHKDYLRU�DV�WKHLU�MRE��WKH\�FDQ�
RQO\�HIIHFW�GD\�WR�GD\�EHKDYLRUV�²�QR�ODVWLQJ��ORQJ�WHUP�FKDQJHV�ZLOO�RFFXU�DV�D�
UHVXOW��
�
&DQ�WKH�DYHUDJH�VWDII�PHPEHU�EH�WDXJKW�WR�FRPPXQLFDWH�LQ�WKLV�PDQQHU"�&DQ�
SHRSOH��DQ\�SHUVRQ��LQWUXGH�ZLWK�DQ�RIIHQGHU�LQWR�WKH�FRJQLWLYH�ULVN�ZRUOG�DV�D�
PDWWHU�RI�GDLO\�EXVLQHVV"�,�NQRZ�VR�²�,�KDYH�KDG�WKH�FKDQFH�WR�VHH�WKLV�KDSSHQ��,�
KDYH�VHHQ�KXQGUHGV�RI�VWDII�ERWK�ORFDOO\�DQG�QDWLRQDOO\�OHDUQ�WR�DSSO\�WKLV�
FRPPXQLFDWLRQ�WHFKQLTXH�DIWHU�DV�OLWWOH�DV���KRXUV�WUDLQLQJ��%HWWHU�WKDQ�OHDUQLQJ�WKH�
WHFKQLTXH��,�KDYH�VHHQ�VWDII��ORQJ�VLQFH�EXUQHG�RXW��GHYHORS�DQ�XQGHUVWDQGLQJ�RI�
ZK\�LQWUXVLRQ�LV�QHFHVVDU\�DQG�KRZ�LW�PLJKW�HIIHFW�DIIHFW�RIIHQGHUV��7KHVH�VDPH�
VWDII��KDYLQJ�JLYHQ�XS�ZRUNLQJ�RQ�RIIHQGHUV�DIWHU�\HDUV�RI�VHHLQJ�QR�ORQJ�WHUP�
HIIHFW��EHFRPH�HQHUJL]HG��PRWLYDWHG�DQG�H[FLWHG�DERXW�WKH�SRVVLELOLW\�RI�LQWUXGLQJ�
WR�KHOS�RIIHQGHUV�VHH�WKHPVHOYHV�ZLWKRXW�GLVWRUWLRQ��,Q�IDFW��WKHVH�VWDII�KDYH�WR�
EH�VORZHG�²�WKH\�ZDQW�WR�GLYH�LQ�DW�WKHLU�VSHHG�DQG�QHHG�WR�OHDUQ�KRZ�WR�JR�DW�WKH�
RIIHQGHU·V�VSHHG�WR�NHHS�WKH�FRJQLWLYH�LQWUXVLRQ�ZLQGRZ�RSHQ��6RPH�RI�WKH�PRVW�
FRQWUROOLQJ�VWDII��XVXDOO\�VROLG�VWDII��HQG�XS�EHLQJ�WKH�PRVW�PRWLYDWHG��HIIHFWLYH�
FRJQLWLYH�UHIOHFWRUV�²�WKH�RIIHQGHUV�MXVW�VHH�WKHP�DV�JHQXLQH��
�
�
7KH�WRRO�²�&2*1,7,9(�5()/(&7,9(�&20081,&$7,216�²�LV�VLPSOH��EXW�LW�
UHTXLUHV�D�GHHS�XQGHUVWDQGLQJ�RI�ZK\�DQG�KRZ�WR�XVH�LW��,W�UHTXLUHV�VWDII�WR�
FRPPXQLFDWH�IURP�D�SRLQW�RI�SXUH�LQWHOOLJHQFH��7KDW�LV�WR�VD\��VWDII�KDYH�WR�NQRZ�
ZKHUH�WKHLU�KHDG·V�DW��ZKDW·V�P\�IUDPH�RI�PLQG�DQG�GRHV�LW�QHHG�DGMXVWLQJ��DQG�EH�
DEOH�WR�PDNH�DQ�HGXFDWHG�DVVHVVPHQW�RI�ZKHUH�WKH�RIIHQGHUV�IUDPH�RI�PLQG�PLJKW�
EH�EHIRUH�WKH\�HYHQ�DSSURDFK�WKH�RIIHQGHU�WR�HQJDJH�LQ�WKH�&5&�WHFKQLTXH��6WDII�
PXVW�OHDUQ�WR�VHH�WKH�ZRUOG�IURP�WKH�RIIHQGHU·V�SRLQW�RI�YLHZ�LQ�RUGHU�WR�SODQ�
VXFFHVVIXO�DSSURDFK�VWUDWHJLHV��,Q�RUGHU�WR�PDNH�WKH�FRQQHFWLRQ�ZLWK�WKH�RIIHQGHU��
LQ�RUGHU�WR�DSSO\�WKH�&5&�WHFKQLTXH��WKH�VWDII�PHPEHU�PXVW�XQGHUVWDQG�WKDW�
FRPPXQLFDWLRQ�DQG�UHODWHG�KXPDQ�FRQQHFWLRQV�KDSSHQ�RQ�GLIIHUHQW�OHYHOV��(DFK�
SURJUHVVLYH�OHYHO�RI�KXPDQ�FRPPXQLFDWLRQ�DOORZV�IRU�JUHDWHU�KXPDQ�FRQQHFWLRQ��
:LWK�VWURQJHU�KXPDQ�FRQQHFWLRQ�FRPHV�WKH�DELOLW\�WR�HIIHFW�VXSSRUW�LQIOXHQFH�
RIIHQGHU�LQVLJKW�WKURXJK�VHOI��UHIOHFWLRQ��VHH�FKDUW�EHORZ���,I�WKH�RIIHQGHU�VHHV�
WKH�VWDII�PHPEHU�DV�JHQXLQH�LQ�KLV�KHU�HIIRUWV�DW�VXSSRUWLQJ�FKDQJH��DQG�WKH\�
MXGJH�VLQFHULW\�TXLWH�ZHOO��DQG�WKH�VWDII�PHPEHU�LV�FRPLQJ�IURP�D�SODFH�RI�VXSSRUW�
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�QRW�VRIW�HQDEOLQJ�VXSSRUW��²�WKH�FRPPXQLFDWLRQ�ZLOO�LQIOXHQFH�LQ�D�SRVLWLYH�PDQQHU��
7KLV�UHTXLUHV�D�JUHDW�GHDO�RI�SURIHVVLRQDO�REMHFWLYLW\�DQG�JHQXLQH�LQYHVWPHQW�LQ�
RUGHU�WR�KDYH�WKH�JUHDWHVW�SRVVLEOH�HIIHFW��+HUH·V�ZKDW�WKH�VFDOH�ORRNV�OLNH��
�
1R�&RPPXQLFDWLRQ� 2SHUDWLRQDO�

&RPPXQLFDWLRQ�
+XPDQ���5HVSHFWIXO�

&RPPXQLFDWLRQ�
+XPDQ�&RQQHFWLRQ�
&RJQLWLYH�5HIOHFWLYH�

&RPPXQLFDWLRQ�
1R�YHUEDO�
FRPPXQLFDWLRQ�

&RPPXQLFDWLRQ�OLPLWHG�
WR�RSHUDWLRQDO�QHHGV�²�
YHUEDO�FRPPXQLFDWLRQ�
UHTXLUHG�WR�RSHUDWH�
IDFLOLW\�DQG�PDLQWDLQ�
RUGHU�

&RPPXQLFDWLRQ�FRPLQJ�
IURP�D�UHVSHFWIXO�SODFH�
VKRZLQJ�DQ�LQWHUHVW�DQG�
LQYHVWPHQW�LQ�WKH�
RIIHQGHU·V�HIIRUWV�DW�
PDNLQJ�UHDO�DQG�ODVWLQJ�
FKDQJH�

&RPPXQLFDWLRQ�IRFXVLQJ�
RQ�WKH�RIIHQGHU·V�
FRJQLWLYH�ULVN�
DVVRFLDWHG�ZLWK�D�
VSHFLILF�EHKDYLRU�²�
GHDOLQJ�ZLWK�WKH�´UHDOµ�
VWXII�DW�WKH�FRUH�RI�
WKH�RIIHQGHU��VWDUWV�
IURP�KXPDQ�UHVSHFWIXO�
DQG�JRHV�LQWR�D�GHHSHU�
	�PRUH�LQWUXVLYH�
FRPPXQLFDWLRQ��

7KLV�FRPPXQLFDWLRQ��QR�
YHUEDO��RIWHQ�KDV�DQ�
DGYHUVH�HIIHFW�DIIHFW�
RQ�VWDII�RIIHQGHUV�DQG�
VHFXULW\�

7KLV�OHYHO�RI�
FRPPXQLFDWLRQ�DOORZV�
IRU�LQVWLWXWLRQDO�RUGHU��
EXW�KDV�OLWWOH�RU�QR�
HIIHFW�RQ�RIIHQGHU�
ORQJ�WHUP�FKDQJH���

7KLV�OHYHO�RI�
FRPPXQLFDWLRQ�RSHQV�
WKH�GRRU�RI�SRVVLELOLW\��
IURP�KHUH�RIIHQGHUV�
OLVWHQ��DQG�DUH�ZLOOLQJ�WR�
H[DPLQH�VRPH�RI�WKHLU�
EHKDYLRUV��

7KLV�OHYHO�FXWV�WR�WKH�
KHDUW�RI�WKH�PDWWHU�²�
LW�DOORZV�VWDII�DQG�
RIIHQGHUV�WR�ZRUN�
FROODERUDWLYHO\�LQ�RUGHU�
WR�XSURRW�DQG�H[DPLQH�
WKH�LQWHUQDO��FRJQLWLYH�
ULVN�DVVRFLDWHG�ZLWK�
DQWLVRFLDO�EHKDYLRUV��

:KDW�\RX�JHW��YHU\�
OLWWOH�SRVLWLYH�²�RIWHQ�
GDQJHURXV��GHVWUXFWLYH�
RU�FRXQWHUSURGXFWLYH�
DV�LW�DOORZV�RIIHQGHUV�
WR�FRQWLQXH�XQFKHFNHG�
LQ�WKHLU�ULVN�ZRUOGV�

:KDW�\RX�JHW��2UGHU�
DQG�FRQWURO�QHFHVVDU\�
LQ�D�FRUUHFWLRQDO�
HQYLURQPHQW��KRZHYHU��
FRPSOLDQFH�GRHV�QRW�
HTXDO�FKDQJH��6WD\�DW�
WKLV�OHYHO�DQG�ZH�RIWHQ�
IHHG�DQ�RIIHQGHU·V�
DQWLVRFLDO�DWWLWXGHV�DQG�
EHOLHIV�HYHQ�DV�WKH\�
FRPSO\�ZLWK�RXU�
GLUHFWLRQV�

:KDW�\RX�JHW��WKH�
SRVVLELOLW\�WR�LQIOXHQFH�
WKURXJK�PRGHOLQJ��
FRDFKLQJ�RU�JHQHUDOO\�
FRPPXQLFDWLQJ�
UHVSHFWIXOO\��&KDQJHV�
KDSSHQ�IRU�RIIHQGHUV�
KHUH��EXW�LW·V�OLPLWHG�WR�
WKH�VXSHUILFLDO�
EHKDYLRUDO�ZRUOG�DQG�
IDOOV�VKRUW�DW�
DGGUHVVLQJ�XQGHUO\LQJ�
ULVN�DVVRFLDWHG�ZLWK�
EHKDYLRUV��

:KDW�\RX�JHW��WKH�
DELOLW\�WR�GHDO�ZLWK�WKH�
UHDO��XQGHUO\LQJ�ULVN�
RSHUDWLQJ�IRU�
RIIHQGHUV�PDQ\��PDQ\�
WLPHV�D�GD\��7KH�DELOLW\�
WR�VKLIW�RIIHQGHUV�WR�
ORRN�LQZDUG�DW�KRZ�WKH\�
VHH��GR�DQG�RSHUDWH�LQ�
WKH�ZRUOG��+ROGLQJ�D�
PLUURU�DQG�VXSSRUWLYHO\�
FKDOOHQJLQJ�RIIHQGHUV�
WR�FKRRVH���
3RZHUIXO�KXPDQ�
FRQQHFWLRQV�FUHDWHG�²�
UHDO��ODVWLQJ�FKDQJH�
SRVVLEOH��

��
�
�

• /(9(/�2)�3266,%/(�/21*�7(50�,1)/8(1&(�
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• /(9(/�2)�+80$1�&211(&7,21�
�
1RWH��,Q�RUGHU�WR�´LQWUXGHµ�LQWR�WKH�&RJQLWLYH�5LVN�ZRUOG�RI�WKH�RIIHQGHU�E\�XVLQJ�
WKH�&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQV�7HFKQLTXH��WKH�VWDII�PHPEHU�PXVW�
DSSURDFK�IURP�WKH�KXPDQ�UHVSHFWIXO�FRPPXQLFDWLRQV�SODQH��
�
7KH�&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQ�7HFKQLTXH�LV�GHVLJQHG�WR�EH�GRQH�IURP�
VWDUW�WR�ILQLVK�LQ�����PLQXWHV��<RX�DUH�JHWWLQJ�WKHP�WR�´WDVWHµ�WKH�WUXWK�LQVLGH�DQG�
WR�´VHHµ�WKH�FRQQHFWLRQ�WR�WKH�LQWHUQDO�ZRUOG��H[SHULHQFH��DQG�WKH�H[WHUQDO�
EHKDYLRU��
�
�

6WHSV�RI�&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQ�
�
�

6WHS�����²�2EVHUYH�WKH�%HKDYLRU��VSRWWLQJ�WKH�RSSRUWXQLW\��

6WDUW�ZLWK�D�EHKDYLRU�WKDW�\RX�ZDQW�WR�LQWUXGH�RQ��$Q\�EHKDYLRU�FDQ�EH�XVHG��EXW�
PRUH�VHULRXV�EHKDYLRUV�XVXDOO\�QHHG�WR�EH�GRQH�VRPH�WLPH�DIWHU�DGGUHVVLQJ�WKH�
EHKDYLRU�RQ�WKH�RSHUDWLRQDO�OHYHO��KRZHYHU��WKHVH�DUH�WKH�PRVW�LPSRUWDQW�EHKDYLRUV�
WR�LQWUXGH�LQWR��DV�LW�RIWHQ�UHSUHVHQWV�D�JUHDW�GHDO�RI�XQGHUO\LQJ�ULVN�IRU�WKH�
RIIHQGHU��1R�EHKDYLRU�LV�WRR�VPDOO��(YHQ�VRPHWKLQJ�DV�VLPSOH�DV�D�IDFLDO�H[SUHVVLRQ�
KDV�D�FRJQLWLYH�HPRWLRQDO�H[SHULHQFH�EHKLQG�LW�DQG�RIWHQ�SURYLGHV�D�OHVV�
WKUHDWHQLQJ�RSSRUWXQLW\�IRU�VWDII�DQG�RIIHQGHUV�WR�SUDFWLFH�WKH�WHFKQLTXH��
�
�

6WHS�����²�7KLQN�DERXW�WKH�7KLQNLQJ��SUHSDULQJ�WKH�´IUDPH�RI�PLQGµ��

7KLV�UHTXLUHV�WKUHH�SLHFHV��
�
��� 6WDII�H[DPLQH�WKHLU�RZQ�WKLQNLQJ�²�ZKDW�DP�,�WKLQNLQJ�DQG�IHHOLQJ�DV�,�REVHUYH�

WKLV�EHKDYLRU""�
�
��� 6WDII�DVVHVV�ZKDW�WKH\�WKLQN�WKH�RIIHQGHU�PLJKW�EH�WKLQNLQJ�²�JLYHQ�ZKDW�,�VHH�

DQG�ZKDW�,�NQRZ�DERXW�WKLV�SHUVRQ��ZKDW�PLJKW�KH�VKH�EH�WKLQNLQJ�DQG�IHHOLQJ��
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&DXWLRQ��$OZD\V�WUHDW�WKLV�DVVHVVPHQW�DV�QR�PRUH�WKDQ�D�JXHVV��DQ�DWWHPSW�DW�
XQGHUVWDQGLQJ��QRWKLQJ�PRUH��QRWKLQJ�OHVV��

�
��� 5HIUDPH�<RXU�7KLQNLQJ�²�6WDII��DIWHU�DVVHVVLQJ�WKHLU�WKLQNLQJ�DQG�WKH�

RIIHQGHUV�SRVVLEOH�WKLQNLQJ��ZLOO�QHHG�WR�FUHDWH�WKH�´IUDPH�RI�PLQGµ�RU�PHQWDO�
VWDWH�QHFHVVDU\�WR�DSSURDFK�DQG�EH�VXFFHVVIXO�ZLWK�WKH�&5&�WHFKQLTXH��KH\��
ZKDW�LV�LW�,�QHHG�WR�EH�WKLQNLQJ�LQ�RUGHU�WR�PDNH�D�PDNH�D�FRQQHFWLRQ�ZLWK�WKLV�
RIIHQGHU��:KDW·V�P\�PRWLYDWLRQ�KHUH��

�
1RWH�

�
7KH�UHIUDPH�VWHS�LV�FUXFLDO�DQG�RIWHQ�GLIILFXOW�IRU�VWDII�WR�OHDUQ�LQLWLDOO\��-XVW�WKH�
FRQFHSW�RI�KDYLQJ�WR�VHOI�UHIOHFW�DQG�WR�HYDOXDWH�RQH·V�RZQ�IUDPH�RI�PLQG�FDQ�EH�
WKUHDWHQLQJ��EXW�LW·V�DOVR�HQOLJKWHQLQJ�DQG�EHQHILFLDO��,Q�IDFW��PDQ\�VWDII�DSSUHFLDWH�
WKH�QHZ�DELOLW\�WR�EH�´UHDOµ�ZLWK�WKHPVHOYHV��0DQ\�FRQIOLFWV�DUH�DFWXDOO\�DYRLGHG�
ZKHQ�VWDII�FDQ�VHH�KRZ�WKHLU�IUDPH�RI�PLQG�FRXOG�SRWHQWLDOO\�EH�SDUW�RI�WKH�
SUREOHP��%HORZ�LV�D�OLVW�RI�´FKXQNVµ�WKDW�RIWHQ�KHOS�ZKHQ�VWDII�DUH�DWWHPSWLQJ�WR�
FUHDWH�D�´IUDPH�RI�PLQGµ�WR�GR�&5&��
�
�
• 3DWLHQFH�²�&UHDWH�WKH�WKLQNLQJ�WKDW�DOORZV�RQH�WR�VORZ�GRZQ�DQG�QRW�WR�KDYH�WR�

´IL[µ�WKH�SUREOHP��&UHDWH�WKH�GHVLUH�WR�KDYH�WKH�RIIHQGHU�WR�VHH�KLV�KHU�RZQ�
VWXII�LQ�RUGHU�IRU�WKHP�WR�FUHDWH�WKHLU�RZQ��UHDO�PRWLYDWLRQ�IRU�FKDQJH��

�
• &KRLFH�²�&UHDWH�WKH�WKLQNLQJ�WKDW�UHIOHFWV�WKH�XQGHUVWDQGLQJ�WKDW�UHDO�DQG�

ODVWLQJ�FKDQJH�RQO\�FRPHV�IURP�WKH�RIIHQGHU�PDNLQJ�KLV�RU�KHU�RZQ�FKRLFH��
/HDUQ�WR�DSSUHFLDWH�WKH�´SRZHU�RI�FKRLFHµ�DQG�WKH�KXPDQ�ULJKW�WR�PDNH�RXU�RZQ�
FKRLFHV��LQFOXGLQJ�WKH�RIIHQGHU�HYHQ�LI�LW·V�WKH�ZURQJ�FKRLFH���7KLV�DOORZV�IRU�
WKH�VWDII�PHPEHU�WR�UHPDLQ�REMHFWLYH�DV�KH�VKH�KROGV�WKH�PLUURU��,W�KHOSV�
UHPRYH�WKH�GHVLUH�WR�´SXVKµ�WKH�RIIHQGHU�LQ�D�GLUHFWLRQ�WKDW�KH�VKH�ZLOO�RQO\�VHH�
DV�FRHUFLRQ��RU�D�IRUP�RI�MXGJPHQW��,�FDQ�KHOS�WKHP�VHH�WKHLU�WUXWK�FOHDUO\��,�
FDQ�KHOS�WKHP�VHH�KRZ�LW�LV�WKH\�VHH�DQG�GR�WKH�ZRUOG��,�FDQ�KHOS�WKHP�VHH�KRZ�
WKH�LQWHUQDO�DQG�H[WHUQDO�ZRUOG�LV�FRQQHFWHG��EXW�WKH�FKRLFH�WR�FKDQJH�PXVW�
UHPDLQ�WKHLUV�LQ�RUGHU�IRU�LW�WR�EH�UHDO��6XUH�,�FDQ�FKDOOHQJH��EXW�RQO\�WR�KDYH�
WKHP�VHH�WKHLU�WUXWK��,I�,�WHOO�WKHP�ZKDW�WKH\�QHHG�WR�GR�RU�FKDQJH��LW·V�MXVW�
QRW�UHDO��

�
• ,QWHUHVW�²�6WDII�QHHG�WR�GHYHORS�WKLQNLQJ�WKDW�UHIOHFWV�D�JHQXLQH�LQWHUHVW�LQ�

KHOSLQJ�VXFK�DV��PD\EH�,�FDQ�KHOS�WKLV�JX\�VHH�ZKDW�LW�LV�KH·V�GRLQJ�DQG�ZK\��,�
ZRQGHU�ZKDW·V�EHKLQG�WKLV�RQH��HWF��

�
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• &RDFKLQJ�²�'HYHORS�WKLQNLQJ�WKDW�DOORZV�IRU�D�FRDFKLQJ�KHDGVHW�²�KH\��ZLWK�D�
OLWWOH�JXLGDQFH��&5&��WKLV�JX\�PLJKW�OHDUQ�VRPHWKLQJ��7KLV�LV�P\�MRE�DQG�,·P�JRRG�
DW�LW��,�ZRQGHU�LI�,�FDQ�HIIHFW�WKLV�JX\�LQ�D�SRVLWLYH�PDQQHU��

�
• &RQFHUQ�²�7KLV�LV�ZKHUH�LQYHVWPHQW�FRXQWV�²�FUHDWH�WKH�WKLQNLQJ�WKDW�PDNHV�WKH�

ZRUN�\RX�GR�PDWWHU��KH\�LQWUXVLRQ�LV�P\�EXVLQHVV��LI�,�FDQ�GR�VRPHWKLQJ�,�VKRXOG��
,�PD\�EH�WKH�ODVW�FKDQFH�WKLV�JX\�KDV��LW·V�UHDO�VWXII�DQG�,·P�JRLQJ�WR�GR�LW�
EHFDXVH�LW�PDWWHUV��

�
• 6XSSRUW�²�6WDII�KDYH�WR�FUHDWH�WKLQNLQJ�WKDW�VXSSRUWV�DQ\�DQG�DOO�RIIHQGHU�

HIIRUWV��,Q�IDFW��LI�WKH�RIIHQGHU�UHIXVHV�WR�GR�WKH�WHFKQLTXH��WKDQN�KLP�DQ\ZD\��
LI�,·P�VXSSRUWLYH«�,·P�JRLQJ�WR�EH�HIIHFWLYH��6XSSRUWLYH�FRPPXQLFDWLRQ�KDV�WKH�
SRWHQWLDO�WR�LQIOXHQFH�HYHQ�LI�,�FDQ·W�VHH�LW��

�
�
1RWH��%XLOGLQJ�WKH�´)UDPH�RI�0LQGµ�LV�WKH�PRVW�FUXFLDO�VWHS�LQ�WKH�&5&�SURFHVV��
:LWKRXW�WKH�IUDPH�RI�PLQG�VXSSRUWLQJ�WKH�KXPDQ�FRQQHFWLYHQHVV�²�WKH�WHFKQLTXH�
ZLOO�QRW�ZRUN�²�WKH�RIIHQGHU�ZLOO�QRW�JR�LQZDUG�ZLWK�\RX��:LWK�WKH�ULJKW�IUDPH�RI�
PLQG�WKH�RIIHQGHU�ZLOO�JR�WKHUH�HYHU\�WLPH�²�JXDUDQWHHG��7UXH�WKH\�PLJKW�QRW�VKDUH�
WKHLU�LQWHUQDO�XJO\�ZLWK�\RX��EXW�WKH\�ZLOO�ORRN�DW�LW�WKHPVHOYHV��)URP�WKH�VXSSRUWLYH�
KHDGVHW�\RX�MXVW�FDQ·W�KHOS�EXW�EH�VXFFHVVIXO��,�KDYH�VHHQ�WKUHH�PLQXWHV�RI�WKLV�
KXPDQ�FRQQHFWLRQ�WKURXJK�&5&�GR�PRUH�JRRG�WKDQ�KXQGUHGV�RI�KRXUV�RI�W\SLFDO�
FRUUHFWLRQDO�FRPPXQLFDWLRQ�²�LW�VKLIWV�SHRSOH��5HPHPEHU��WKLV�WHFKQLTXH�DOORZV�IRU�
LQVLJKW�WR�RFFXU�IRU�ERWK�SDUWLHV�LQYROYHG��
�
�

6WHS�������3ODQQLQJ�WKH�$SSURDFK��VWUDWHJLF�SODQQLQJ��

6WDII�PHQWDOO\�SUHSDUH�WKHLU�DSSURDFK��JLYHQ�ZKDW�,�NQRZ��ZKDW·V�WKH�EHVW�ZD\�WR�
DSSURDFK�WKLV�SHUVRQ�WR�HQWHU�LQWR�D�KXPDQ�UHVSHFWIXO�FRPPXQLFDWLRQ��:KDW�WKHQ�
GR�,�VD\��GR�RU�DVN�WKDW�SXWV�WKH�EHKDYLRU�RQ�WKH�WDEOH�DQG�RSHQV�WKH�FRJQLWLYH�
ZLQGRZ��+RZ�DERXW�VRPHWKLQJ�DV�VLPSOH�DV��,�FRXOG�QRW�KHOS�EXW�QRWLFH��EHKDYLRU��
«�DQG�ZDV�FXULRXV��PRWLYDWLRQ��««�ZKDW�ZDV�JRLQJ�RQ�MXVW�WKDQ��FUDFN�WKH�GRRU��«��
:KDW�ZHUH�\RX�DFWXDOO\�WKLQNLQJ��IRFXV�RQ�VSHFLILF�XQGHUO\LQJ�FRJQLWLRQ�«���IHHOLQJ""�
�FRPSOHWH�WKH�XQGHUO\LQJ�H[SHULHQFH�«���
�
1RWH��)DOOLQJ�URFN�LV�SDUW�RI�WKLV�VWHS��EXW�LW�FDQ�RQO\�EH�H[SODLQHG�DV�QHFHVVDU\�LQ�
WKH�WUDLQLQJ�LWVHOI��
�
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6WHS�����²�'LJJLQJ�DW�WKH�5RRWV��IRFXV�RQ�WKH�XQGHUOLQJ�ULVN�ZRUOG��

�
7KLV�LV�WKH�ILUVW�DFWLRQ�VWHS��$IWHU�PDNLQJ�D�YHUEDO�FRQQHFWLRQ��KXPDQ�UHVSHFWIXO�
OHYHO��LW·V�WLPH�WR�GLJ�LQWUXGH�LQWR�WKH�VSHFLILF�WKRXJKWV�	�IHHOLQJV�FRQQHFWHG�WR�WKH�
VSHFLILF�EHKDYLRU�\RX�REVHUYHG��7KXV��KHOSLQJ�WKH�RIIHQGHU�UHIOHFW�RQ�DQG�
DSSUHFLDWH�WKH�FRJQLWLYH�HPRWLRQDO�FRQQHFWLRQ�WR�WKH�EHKDYLRU�LWVHOI��LQWHUQDO�
RZQHUVKLS����
�
([DPSOH���
�
6WDII�²�,�QRWLFHG�D�IHZ�PLQXWHV�DJR�\RX�VHHPHG�XSVHW�ZKHQ�\RX�JRW�RII�WKH�SKRQH��
�
2IIHQGHU�²�6R��FKHFNLQJ�\RX�RXW��PD\�IHHO�D�MXGJPHQW�FRPLQJ�RQ�KHUH��PD\�UHDFW�
DGYHUVHO\��EH�UHDG\�WR�VWD\�ZLWK�LW���
�
6WDII�²�,�ZDV�MXVW�FXULRXV�
�
2IIHQGHU�²�:K\�DUH�\RX�FXULRXV"��ZRQGHULQJ�ZKDW�\RXU�PRWLYDWLRQ�LV�KHUH�²�RIWHQ�D�
WUXVW�LVVXH��
�
6WDII�²�+H\��,�NQRZ�ZKHQ�,·P�XSVHW��LW·V�EHFDXVH�VRPHWKLQJ·V�JRLQJ�RQ�IRU�PH�
�LQWHUHVW�GHPRQVWUDWHG��
�
2IIHQGHU�²�6R�ZKDW��WHVWLQJ�VWLOO�IXUWKHU��
�
6WDII�²�:KDW�ZDV�JRLQJ�RQ"�
�
2IIHQGHU�²�6WXSLG�JLUOIULHQG��GRQ·W�FRUUHFW�KHUH��GRQ·W�JHW�PRUDO�²�KH·V�VKDULQJ�KHUH�
²�GRQ·W�VKXW�WKH�ZLQGRZ��
�
6WDII�²�6R�ZKDW�ZHUH�\RX�DFWXDOO\�WKLQNLQJ�ZKHQ�\RX�KXQJ�XS�WKH�SKRQH"��VKLIWLQJ�WR�
WKH�XQGHUO\LQJ�H[SHULHQFH��
�
2IIHQGHU�²�:K\�GR�\RX�ZDQW�WR�NQRZ��IHDU�RI�OHWWLQJ�\RX�VHH�WKH�XJO\�²�EXW�LW·V�IRU�
VXUH�KH·V�WKLQNLQJ�DERXW�ZKDW�KH�ZDV�WKLQNLQJ�DQG�GHFLGLQJ�ZKDW��LI�DQ\WKLQJ��KH·V�
JRLQJ�WR�VKDUH��
�
6WDII�²�-XVW�LQWHUHVWHG�
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�
2IIHQGHU�²�:HOO�,�ZDV�WKLQNLQJ««��MXVW�OLVWHQ�KHUH��OLVWHQ�FORVHO\��
�
6WDII�²�,�VHH��DQG�ZKDW�ZHUH�\RX�IHHOLQJ"�
�
2IIHQGHU�²�:HOO�««��
�
7LPH�IRU�QH[W�VWHS�KHUH��UHPDLQ�REMHFWLYH�QR�PDWWHU�ZKDW�KH�VKH�JLYHV�\RX��
�
�
�

6WHS�����5HIOHFWLQJ�WKH�&RQQHFWLRQ��SOD\�EDFN�WR�KDYH�RIIHQGHU�PDNH�
FRQQHFWLRQ�EHWZHHQ�WKRXJKWV�	�IHHOLQJV�DQG�EHKDYLRU��

�
6WDII�²�/HW�PH�VHH�LI�,�JRW�LW�ULJKW��ZKHQ�\RX�WKLQN�«���DQG�IHHO««�\RX�GR�ZKDW"�
�
2IIHQGHU�²�,�JHW�XSVHW�
�
6WDII�²�7KDQNV��SDXVH��«��7KDW·V�LQWHUHVWLQJ««�
�
:DON�DZD\�DQG�OHDYH�WKHP�UHIOHFWLQJ�����
�
7KDW·V�LW��WKDW·V�DOO�²�MXVW�ZDON�DZD\�²�GRQ·W�WU\�DQG�IL[�D�WKLQJ��
�
�
�

+HUH·V�ZKDW�WKH�SHUVRQ�SRWHQWLDOO\�JHWV�IURP�WKLV�SURFHVV�
�

• 7KH\�OHDUQ�WR�UHIOHFW�LQZDUG�
�
• 7KH\�EHJLQ�WR�OHDUQ�WKHUH�LV�D�FRQQHFWLRQ�EHWZHHQ�ZKDW�WKH\�GR�RQ�WKH�LQVLGH�

DQG�ZKDW�WKH\�GR�RQ�WKH�RXWVLGH��EHKDYLRU��
�
• 7KH\�OHDUQ�FRJQLWLYH��LQWHUQDO�DZDUHQHVV�
�
• 7KH\�EHJLQ�WR�VHH�LQWHUQDO�ULVN�SDWWHUQV��LI�GRQH�UHSHDWHGO\��
�
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• 7KH\�EHJLQ�WR�DFFHSW�UHVSRQVLELOLW\�IRU�WKHLU�LQWHUQDO�GLDORJXH�²�,�GR�WKLV�VWXII�
WR�P\VHOI��

�
• 7KH\�OHDUQ�WKDW�FRQWUROOLQJ�EHKDYLRU�UHDOO\�FRPHV�IURP�DZDUHQHVV�RI�LQWHUQDO�

EHKDYLRU�DQG�FKDQJLQJ�WKH�LQWHUQDO�ZRUNLQJV�
�
• 7KH\�OHDUQ�WR�VHH�XV�DV�VXSSRUWHUV�RI�FKDQJH�²�WKH\�HYHQ�EHJLQ�WR�VHHN�XV�RXW�WR�

SURFHVV�DQG�FRPPXQLFDWH�LQ�YHU\�UHDO�ZD\V�
�
1RWH��'RHV�DQ\�RI�WKLV�KDSSHQ�HDVLO\�RU�DXWRPDWLFDOO\"�1R��LW�UHTXLUHV�WKDW�ZH�VWHS�
XS�WR�WKH�SODWH�WR�FRPPXQLFDWH�LQ�D�PRVW�LQWUXVLYH�\HW�VXSSRUWLYH�PDQQHU��'RHV�
FKDQJH�EHJLQ�WR�KDSSHQ�DIWHU�D�IHZ�GR]HQ�&5&�LQWUXVLRQ�HYHQWV"�<HV��LW�GRHV��$W�D�
EDUH�PLQLPXP�RIIHQGHUV�EHJLQ�WR�VWUXJJOH�LQWHUQDOO\��7KLV�VWUXJJOH�KDV�WR�KDSSHQ�
IRU�DQ\�UHDO�DQG�ODVWLQJ�FKDQJH�WR�RFFXU��*HW�WKHP�WR�VWUXJJOH�LQWHUQDOO\�DQG�\RX�
KDYH�SURYLGHG�WKH�FDWDO\VW�WKDW�EHJLQV�WKH�FKDQJH�SURFHVV��
�
�

6WDII�)HDUV���6WDII�%DUULHUV�
�

7KH�ELJJHVW�VLQJOH�UHDVRQ�IRU�IDLOXUH�ZLWK�WKH�&5&�VWUDWHJ\�LV�VWDII�IHDU��:H�MXVW�
DUH�QRW�SURJUDPPHG�LQ�WRGD\·V�VRFLHW\�WR�LQWUXGH�LQWR�WKH�SULYDWH�LQWHUQDO�ZRUOG��
+HUH�DUH�VRPH�RI�WKH�IHDUV���EDUULHUV�ZH�DOO�IDFH��
�
• )HDU�RI�)DLOXUH�²�7KH�PRVW�FRPPRQ�IHDU�RI�DOO�LV�VLPSO\�WKH�IHDU�RI�IDLOXUH�WKDW�

ZH�DOO�KDYH�WR�YDU\LQJ�GHJUHHV��7R�GR�VRPHWKLQJ�QHZ��VRPHWKLQJ�GLIIHUHQW��DQG�
VRPHWKLQJ�D�OLWWOH�VWUDQJH�LV�RIWHQ�FRQWUROOHG�E\�WKLV�IHDU��7KH�RQO\�ZD\�WR�
RYHUFRPH�WKLV�IHDU�LV�E\�GRLQJ��6WDII�KDYH�WR�SOD\�ZLWK�LW��SUDFWLFH�LW�DQG�GR�LW�LQ�
RUGHU�WR�JDLQ�WKH�FRQILGHQFH�QHFHVVDU\�WR�RYHUFRPH�WKLV�IHDU��,�HQFRXUDJH�VWDII�
WR�ORRN�DW�LW�WKLV�ZD\��GRQ·W�WU\�DQG�\RX�KDYH�IDLOHG�²�WU\�WR�GR�LW��FRPH�IURP�D�
JHQXLQH��UHVSHFWIXO�GHVLUH�DQG�\RX�MXVW�FDQ·W�IDLO��7KLQN�DERXW�LW�²�DWWHPSW�WR�
KHOS�VRPHRQH�DQG�ZKHUH·V�WKH�IDLOXUH"�-XVW�DWWHPSWLQJ�RSHQV�D�KXPDQ�
UHVSHFWIXO�FRPPXQLFDWLRQ���UHODWLRQVKLS�WKDW·V�WKH�PRVW�KXPDQH��VXSSRUWLYH�
UHODWLRQVKLS�SRVVLEOH��$W�D�PLQLPXP��\RX�DUH�FDXVLQJ�WKHP�WR�SDXVH�EHFDXVH�WKH\�
GRQ·W�NQRZ�ZKDW�WR�PDNH�RI�WKLV�SURFHVV��-XVW�DVN�WKHP�ZKDW�WKH\�ZHUH�WKLQNLQJ�
DQG�\RX�DUH�GRLQJ�WKH�SURFHVV�²�WKH\�KDYH�QR�FKRLFH�EXW�WR�WKLQN�DERXW�ZKDW�
WKH\�DUH�WKLQNLQJ��:KDW�DUH�\RX�WKLQNLQJ�ULJKW�QRZ"�6HH��ZKHQ�VRPHRQH�DVNV�\RX�
FDQ�KHOS�EXW�JR�LQ�WKHUH�²�\RX�KDYH�WR�UHIOHFW��HYHQ�LI�LW·V�RQO\�IRU�D�VHFRQG�RU�
WZR��

�
• )HDU�RI�,QWUXVLRQ�²�:KR�DP�,�WR�GR�WKLV��LV�RIWHQ�WKH�TXHVWLRQ��7KH�DQVZHU�LV�

VLPSOH��\RX�DUH�D�FRUUHFWLRQDO�HPSOR\HH��,I�QRW�\RX��ZKR�WKDQ"�2QO\�DWWHPSWLQJ�
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WKH�FRPPXQLFDWLRQ�WHFKQLTXH�DQG�H[SHULHQFLQJ�GHJUHHV�RI�VXFFHVV�ZLOO�DOORZ�D�
SHUVRQ�WR�RYHUFRPH�WKLV�IHDU��

�
• 1RW�0\�3HUVRQDOLW\�²�0DQ\�SHRSOH�DUH�QRW�LQWUXVLYH�E\�QDWXUH�DQG�KDYH�WR�OHDUQ�

WR�DGRSW�D�´MXVW�GR�LWµ�DWWLWXGH�LQ�RUGHU�WR�PDNH�LW�ZRUN��,Q�WUDLQLQJ��,�RIWHQ�
UHTXLUH�SDUWLFLSDQWV�WR�JR�LQWR�WKH�FRPPXQLW\�WR�SUDFWLFH�WKH�WHFKQLTXH�RQ�
VWUDQJHUV��2QFH�WKH\�FDQ�GR�WKLV��RQFH�WKH\�H[SHULHQFH�LWV�SRWHQWLDO�LPSDFW��
RQFH�WKH\�FDQ�´MXVW�GR�LW�µ�WKH\�KDYH�LW�DQG�ZLOO�RYHUFRPH�WKLV�IHDU��

�
• )HDU�RI�5HDFWLRQ�²�6WDII�RIWHQ�ZRUU\�D�JUHDW�GHDO�DERXW�KRZ�WKH�LQWUXVLRQ�ZLOO�

EH�UHFHLYHG��,·YH�IRXQG�WKDW�RQFH�D�KXPDQ�UHVSHFWIXO�FRQQHFWLRQ�LV�PDGH��VWDII�
DUH�RIWHQ�VXUSULVHG�MXVW�KRZ�ZHOO�WKH�WHFKQLTXH�LV�UHFHLYHG��$OPRVW�QHYHU�LV�WKH�
SURFHVV�UHMHFWHG�LI�WKH�DSSURDFK�LV�JHQXLQH��,I�WKH�UHVSRQVH�LV�QRW�SRVLWLYH�²�
MXVW�ZDON�DZD\�DIWHU�WKDQNLQJ�WKHP�²�QRWKLQJ�ORVW��,Q�WKLV�EXVLQHVV�WKHUH�LV�D�
WRPRUURZ�DQG�RIIHQGHU�FXULRVLW\�RIWHQ�ZLOO�JHW�WKH�EHVW�RI�WKHP��7KH\�ZLOO�FRPH�
EDFN�WR�\RX��\RX�FDQ�WU\�DJDLQ�DQ\WLPH�\RX�ZLVK��$IWHU�DOO��PRVW�RIIHQGHUV�KDYH�
QHYHU�H[SHULHQFHG�DQ\RQH�DV�KDYLQJ�D�JHQXLQH�LQWHUHVW�DQG�WKH\�KDYH�WR�ILQG�RXW�
ZKDW·V�JRLQJ�RQ��1RWH��DQ\WLPH�WKH\�ZDQW�WR�NQRZ�ZKDW�\RX�DUH�GRLQJ��WHOO�WKHP�
VWUDLJKW�XS�²�WKHUH�DUH�QR�VHFUHWV�RU�WULFNV�KHUH�²�MXVW�WHOO�WKHP�WKH�WUXWK��

�
�

6XPPDU\�
�

,�KDYH�KDG�WKH�RSSRUWXQLW\�WR�WUDLQ�VWDII�RQ�WKLV�VLPSOH��EXW�SRZHUIXO�
FRPPXQLFDWLRQ�WHFKQLTXH�LQ�VHYHUDO�VWDWHV��,�KDYH�XVHG�WKLV�WHFKQLTXH�ZLWK�SHHUV��
HPSOR\HHV��RIIHQGHUV�DQG�FRPPXQLW\�PHPEHUV�DQG�KDYH�IRXQG�LW�WR�KDYH�XQLYHUVDO�
DSSOLFDWLRQ��0DQ\�VWDII��KDYLQJ�JRQH�WKURXJK�WKH�WUDLQLQJ��KDYH�H[SUHVVHG�LWV�YDOXH�
WR�WKHP�RQ�D�SHUVRQDO�OHYHO��2WKHUV�KDYH�DGRSWHG�WKLV�WHFKQLTXH�WR�EHWWHU�
XQGHUVWDQG�WKHPVHOYHV�DQG�RWKHUV��1R�PDWWHU�WKH�UHVXOW��QR�PDWWHU�WKH�UHDVRQ�IRU�
XVLQJ�WKH�WHFKQLTXH�²�LW�KDV�JUHDW�SRWHQWLDO�LQ�LQIOXHQFLQJ�WKH�KXPDQ�UHODWLRQVKLS���
�
)URP�WKH�PDQ�WKDW�JUDEV�KLV�\RXQJ�GDXJKWHU�LQ�WKH�JURFHU\�VWRUH�WR�WKH�RIIHQGHU�
ZKR�H[SORGHV�DQG�DVVDXOWV�²�WKH�WHFKQLTXH�KHOSV�SHRSOH�XQGHUVWDQG�WKHPVHOYHV�DQG�
ZK\�WKH\�GR�ZKDW�WKH\�GR��$ZDUHQHVV�LV�WKH�ILUVW�VWHS�LQ�WKH�SURFHVV�RI�FKDQJH��
,W·V�D�JLIW�²�JLYH�LW�DZD\�ZKHQ�DQG�ZKHUH�\RX�FDQ��,W·V�QRW�DERXW�LQIOXHQFH�RYHU�
SHRSOH��LW·V�QRW�DERXW�LQIOXHQFLQJ�RWKHUV��LW·V�DERXW�KHOSLQJ�SHRSOH�LQIOXHQFH�
WKHPVHOYHV��,�KDYH�QHYHU�IHOW�PRUH�XVHIXO��,·YH�QHYHU�KDG�D�EHWWHU�XQGHUVWDQGLQJ�RI�
SHRSOH��,·YH�QHYHU�EHHQ�OHVV�FULWLFDO�RU�MXGJPHQWDO�DQG�,·YH�QHYHU�IHOW�PRUH�
JHQXLQHO\�FRQQHFWHG�WR�SHRSOH��6WUHVV���ZKDW·V�WKDW"�²�ZKHQ�EHKDYLRUV�RU�DFWLRQV�RI�
RWKHUV�DUH�VHHQ�DV�DQ�RSSRUWXQLW\�WR�KHOS��DQ�RSSRUWXQLW\�WR�LQWUXGH��RQH�FDQ�RQO\�
ZHOFRPH�VXFK�HYHQWV��
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�
6WDUW�ZLWK�WKH�GHVLUH�WR�KHOS��WKH�GHVLUH�WR�PDNH�D�GLIIHUHQFH�DQG�\RX�FDQ·W�KHOS�
EXW�VXFFHHG�ZLWK�WKLV�WHFKQLTXH��7HOO�D�SHUVRQ�ZKDW�WR�GR�DQG�\RX�PD\�KHOS��VKRZ�D�
SHUVRQ�ZKDW�WR�GR�DQG�\RX�FDQ�KHOS��WHDFK�D�SHUVRQ�WR�KHOS�KLPVHOI�DQG�\RX�KDYH�
KHOSHG��&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQ�WHDFKHV�WKH�DUW�RI�VHOI�UHIOHFWLRQ��VHOI�
FRQWURO�DQG�HYHQWXDOO\�VHOI�ULVN�PDQDJHPHQW��
�
%ULDQ�0��%LORGHDX��
�0DUFK����������
�
�
�
�

�
�
�
�

�
�



 

 
 
 

• Active intervention into offender cognitive/emotional risk 

• Teaches offenders to reflect / look inwards at 
cognitive/emotional processing that supports or drives risk 

 
• Challenges offenders to face their own truth in order to 

develop genuine motivation for change 
 

 

Hey, I’m doing 
this to myself! 

This 
is me! 



 
• Offenders learn to make the connection between internal 

thoughts & feelings and external behavior – making the self-
responsibility connection 

 
 
 
 
• Supports an on-going dialogue between staff and offenders 

that is focused directly on the offenders risk 
 

 
 

I can see clearly 
that I need to 
work on this! 



Cognitive Reflective Communications 
 

 

Step # 1 Observe the Behavior 
 
 

 
 
 
 

 
Step # 2 Think about the Thinking 

My Thinking            Their Thinking            “Reframed Thinking” 
What am I thinking when I see                  I wonder what’s going on for them?            What do I need to be thinking in 
This behavior??      What might they be thinking??  Order to approach in a  

Human / Respectful 
manner? (Motivation) 

  
 
 
 
 
 
 
 
 
 
 
 
 

Step # 3 Plan the Approach 
How am I going to approach ? What would work best here? What are the possible 

Reactions that might occur?  

 
 
 
 

 
Step # 4 Dig the Roots 

What’s going on?? What’s that all about? I’m curious, what were you actually thinking? When you think 
that you feel what? 

 

Step # 5 Reflect Back 
Let me see if I’ve got this right: When you think ….. and you feel …. You 

do what? 
 

Thanks, I think I Understand how it is you do that?? 



 

 
 



Cognitive Reflective Communications 
 

 

Step # 1 Observe the Behavior 
 
 

 
 
 
 

 
Step # 2 Think about the Thinking 

My Thinking            Their Thinking            “Reframed Thinking” 
What am I thinking when I see                  I wonder what’s going on for them?            What do I need to be thinking in 
This behavior??      What might they be thinking??  Order to approach in a  

Human / Respectful 
manner? (Motivation) 

  
 
 
 
 
 
 
 
 
 
 
 
 

Step # 3 Plan the Approach 
How am I going to approach ? What would work best here? What are the possible 

Reactions that might occur?  

 
 
 
 

 
Step # 4 Dig the Roots 

What’s going on?? What’s that all about? I’m curious, what were you actually thinking? When you think 
that you feel what? 

 

Step # 5 Reflect Back 
Let me see if I’ve got this right: When you think ….. and you feel …. You 

do what? 
 

Thanks, I think I Understand how it is you do that?? 



 

 
 



 
 
 
 
 

 
 
 

♦ Increased self-control 
 
♦ Ability to Think Critically 
 
♦ Ability to practice self-reflection 
 
♦ Increased ability to handle social situations 
 
♦ Better stress management 
 
♦ Ability to “solve” problems by managing one’s 

own reactions first 
 
♦ New sense of self / Values enhancement 
 
♦ Ability to manage one’s own personal risk and 

to actively practice Self – Risk Management 
 
♦ Support and encouragement from others 
 
♦ Improved communication skills 
 
♦ Awareness of effect on others / empathy 
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�
�
����3XOO�2XW�����²�'HVFULEH�6WHS���RI�WKH�&5&�7HFKQLTXH�
�
�
����3XOO�2XW�����²�'HVFULEH�ZK\�LW·V�LPSRUWDQW�WR�DSSO\�WKH�

&5&�7HFKQLTXH�IURP�´WKHLU�H\HVµ�DQG�DW�´WKHLU�VSHHGµ�
�
�
����'HVFULEH�ZK\�&5&�GRHV�QRW�VHHN�WR�´VROYH���IL[�RU�

&XUHµ�WKH�RIIHQGHU��SUREOHP�RU�VLWXDWLRQ��
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Frame of Mind 

Observed Behavior 



&5&�7ULDG�([HUFLVH�
�

([HUFLVH�6WHSV�
�
��� 6SOLW�WKH�&ODVVURRP�LQWR�VPDOO�JURXSV�RI�WKUHH�
�
���([SODLQ�5ROHV��3HUVRQ�GRLQJ�WKH�&5&�7HFKQLTXH��SHUVRQ�KDYLQJ�

WKH�WHFKQLTXH�GRQH�ZLWK�WKHP��REVHUYHU��
�
���+DYH�SDUWLFLSDQWV�SLFN�DQG�ZULWH�RXW�D�GHVFULSWLRQ�RI�D�

VLWXDWLRQ��XVH�IRUP�SURYLGHG��LQ�ZKLFK�WKH\�JRW�LUULWDWHG��
XSVHW��DQJU\�RU�IUXVWUDWHG�ZLWK�VRPHRQH�LQ�WKH�ODVW����GD\V��,Q�
WKH�EHKDYLRUDO�GHVFULSWLRQ�WKH�IROORZLQJ�WZR�SDUWV�DUH�QHHGHG��
D�GHVFULSWLRQ�RI�WKH�VLWXDWLRQ��RQH�RU�WZR�VHQWHQFHV��DQG�D�
GHVFULSWLRQ�RI�ZKDW�WKH\�ZRXOG�KDYH�ORRNHG�OLNH�LI�VRPHRQH�KDG�
REVHUYHG�WKHLU�EHKDYLRU�DW�WKH�WLPH�RI�WKH�LQFLGHQW��IDFLDO�
H[SUHVVLRQV��ERG\�ODQJXDJH�DQG�YHUEDO�GLDORJXH�KDSSHQLQJ�DW�
WKDW�VSHFLILF�PRPHQW�LQ�WLPH���

�
��� 3ODQ�RXW�DOO�WKUHH�RI�WKH�&5&�DSSOLFDWLRQV��ZKR�LV�GRLQJ�ZKDW�

ZLWK�HDFK�RI�WKH�WKUHH���(DFK�RI�WKH�WKUHH�JURXS�PHPEHUV�
WDNHV�D�WXUQ�ZLWK�HDFK�RI�WKH�WKUHH�UROHV��

�
���*LYH�HDFK�RI�WKH�JURXSV����PLQXWHV�WR�EH�XVHG�LQ�WKH�IROORZLQJ�

PDQQHU����PLQXWHV�IRU�WKH�GHVFULSWLRQ�RI�WKH�EHKDYLRU��KDYH�
WKHP�UHDG�RII�WKH�H[HUFLVH�VKHHWV�����PLQXWHV�WR�GR�WKH�
WHFKQLTXH�IURP�VWDUW�WR�ILQLVK�DQG���PLQXWHV�IRU�VHOI�
HYDOXDWLRQ�	�IHHGEDFN��

�
���2QFH�EDFN�LQ�WKH�FODVVURRP�DIWHU�WKH�WULDG�H[HUFLVH�LV�

FRPSOHWH��KDYH�WKH�SDUWLFLSDQWV�ILOO�RXW�WKH�VHOI�HYDOXDWLRQ�
IRUP��SUDFWLFDO�H[DP�FKHFNRII�VKHHW���
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7ULDG�([HUFLVH�%HKDYLRUDO�'HVFULSWLRQ�6KHHW�
�

• 'HVFULEH�WKH�VLWXDWLRQ�LQ�\RXU�RZQ�ZRUGV������VHQWHQFHV��
�
�
�
�
�
�
�
�
�
• 'HVFULEH�\RXU�YLVLEOH�EHKDYLRU��IDFLDO�H[SUHVVLRQV��ERG\�

ODQJXDJH�DQG�DQ\�YHUEDO�H[FKDQJH�WKDW�WRRN�SODFH��
�
�
�
�
�
�
�
�
�
�
1RWH��/HDYH�DOO�QDPHV��GDWHV��SODFHV�DQG�WLPHV�RXW�RI�\RXU�
GHVFULSWLRQ�
�



7ULDG�'HEULHI�	�)HHGEDFN�3URFHVV�
�

$V�SDUW�RI�WKLV�&5&�WUDLQLQJ��SDUWLFLSDQWV�DUH�H[SHFWHG�WR�SUDFWLFH�VHOI�
HYDOXDWLRQ�DQG�JLYLQJ�IHHGEDFN��%RWK�RI�WKHVH�VNLOOV�DUH�HVVHQWLDO�WR�WUDQVIHU�
WKH�FODVVURRP�OHDUQLQJ�WR�WKH�MRE��,W·V�LPSHUDWLYH��ZKHQ�JLYLQJ�IHHGEDFN��
WKDW�DOO�IHHGEDFN�LV�VXSSRUWLYH�LQ�QDWXUH��,Q�RUGHU�WR�IDFLOLWDWH�WKLV�SURFHVV�
LW·V�UHFRPPHQGHG�WKDW�\RX�XVH�WKH�IROORZLQJ�WKUHH�VWHSV�LQ�JLYLQJ�IHHGEDFN�
DV�\RX�ILOO�WKH�REVHUYHU�UROH�GXULQJ�WKLV�WULDG�H[HUFLVH��
�
1RWH��.HHS�DOO�\RXU�IHHGEDFN�VXSSRUWLYH�DQG�REMHFWLYH�DQG�EH�DV�GHVFULSWLYH�
DV�SRVVLEOH�
�
1RWH���²�$VN�IRU�GHWDLOV�ZLWK�DOO�FRPPHQWV�²�QRW�MXVW�ZKDW�ZHQW�ZHOO��EXW�
PDNH�VXUH�WKH\�GHVFULEH�ZK\�LW�ZHQW�ZHOO���
�
���+DYH�WKH�SDUWLFLSDQW�VHOI�HYDOXDWH�ILUVW�E\�DVNLQJ�WKH�IROORZLQJ�WZR�

TXHVWLRQV��XVLQJ�WKH���VWHSV�DV�D�JXLGH���
�
• :KDW�VWHSV�GR�\RX�WKLQN�\RX�GLG�ZHOO"�:K\"�
�
• :KDW�VWHSV�GR�\RX�WKLQN�FRXOG�KDYH�EHHQ�EHWWHU�DQG�ZK\"�
�
�
���3URYLGH�IHHGEDFN�EDVHG�RQ�\RXU�REVHUYDWLRQ�RI�WKH�WHFKQLTXH�LQ�WKH�

IROORZLQJ�PDQQHU��XVH�VWHSV�DV�D�JXLGH���
�
• &RPPHQW�RQ�ZKDW�\RX�WKRXJK�ZDV�GRQH�ZHOO�DV�\RX�REVHUYHG�WKH�WHFKQLTXH�
�
• 0DNH�VXJJHVWLRQV�RU�UHFRPPHQGDWLRQV�IRU�LPSURYLQJ�WKH�WHFKQLTXH�
�
�
���+DYH�WKH�SHUVRQ�ZKR�KDG�WKH�WHFKQLTXH�GRQH�ZLWK�WKHP�FRPPHQW�DQG�

GLVFXVV�KRZ�WKH�WHFKQLTXH�ZRUNHG�IRU�WKHP��
�
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&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQV���:ULWWHQ�:DON�7KURXJK�
�
%HKDYLRU�2EVHUYHG��
�
�
6LWXDWLRQ�2FFXUULQJ��
�
�
0\�7KRXJKWV�DW�WKH�7LPH��
�
�
�
7KHLU�7KRXJKWV��
�
�
�
5HIUDPHG�7KLQNLQJ��
�
�
�
$SSURDFK�3ODQ��
�
�
�
:KDW�+DSSHQHG��
�
���,�REVHUYHG�
���,�DSSURDFKHG�
���+XPDQ���5HVSHFWIXO�'LDORJXH�
���3XOOHG�RXW�SLHFHV�RI�WKHLU�H[SHULHQFH�
���5HIOHFWHG�3LHFHV�%DFN�
���'LG�DOO�RI�WKH�DERYH�E\�VWHSV��



(IIHFWV�RI�&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQV�
�
6WHS�RI�&5&� 2Q�<RX� 2Q�7KHP�
2EVHUYDWLRQ�RI�

%HKDYLRU�
�

� �

$SSURDFK�	�(QWHU�
LQWR�'LDORJXH�

�

� �

5HDFK�
+XPDQ�5HVSHFWIXO�

�

� �

3XOO�RXW�3LHFHV�RI�
([SHULHQFH�

�

� �

5HIOHFW�EDFN�SLHFHV�
0DNH�&RQQHFWLRQ�

�

� �

$OO�6WHSV�'RQH���
/HIW�5HIOHFWLQJ�

�

� �

�
��

(QG�5HVXOW�RI�+XPDQ�&RQQHFWLRQ�WKURXJK�&RJQLWLYH�
5HIOHFWLYH�&RPPXQLFDWLRQ�LV��
�
�
�



Cognitive Reflective Communications 
 

1) List three reasons for doing the Cognitive Reflective Communications technique with offenders: 
 
 
 
 
 
2) List the 5 steps of Cognitive Reflective Communications: 
 
•   
•   
•   
•   
•  
 
 
3) List the three thinking process steps: 
 
•   
•    
•   
 
 
4) Why is it important to be on a human/respectful communication level in order to use the Cognitive 

Reflective Communication technique? 
 
 
 
 
5) List two components/pieces of a good “Frame of Mind” 
 
•   
•  
 
6) Why is it important to reflect back the offenders thoughts and feelings exactly as they stated them? 
 
 
 
 
7) What behaviors can you do this technique with? 
 
 
 
 
8) How long does the technique take to apply? 
 
 
 
9) Why don’t you want to fix, solve or cure the situation with the CRC technique? 
 
 
 
10) Do you ever do this technique in lieu of consequences or sanctioning? 
 

 
 
 
 
STAFF NAME:    DATE:    SCORE: 



Target Risk

Risk



■ Focus directly on risk situations

■ Teach offenders to focus on stress situations 
that set up cognitive/emotional risk

■ Teach offenders to be reflective

■ Teach offenders to see the connection 
between underlying cognitive/emotional 
experiences and risk behavior or risk 
attitudes



■ Active Observation 
During Interview

■ Information You Have 
Received About 
Possible Risk 
Situations or Behavior

■ Directed Digging 
Process

■ Based on direct 
observation

■ From Information You 
Have Received

■ Focused Discussion to 
Get Offender to 
Report or Share Risk



1) Take care of operational issues first

2) Ask if there are any issues that you can help them 
with - “before we finish are there any issues / 
stressors I can help you with?”

3) Capture the moment - “Let me see if I understand 
…. Your boss jumped on you about being late 
yesterday.”

4) Apply CRC technique - “When that happened 
what were you actually thinking?”



LEAVE THEM REFLECTING!!

What was that all about?



 
 
 
 
       

Situation 
 
 

 

Underlying Beliefs 

Risk Thoughts 

Risk Feelings 

Risk Behaviors 
& 

Risk Situations 

What’s 
Really 

Happening
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$OZD\V�LQWUXGH�E\�DWWHPSWLQJ�WR�YLHZ�
DQG�XQGHUVWDQG�WKH�VLWXDWLRQ�IURP�WKH�
RWKHU�SHUVRQ·V�SRLQW�RI�YLHZ�²�SODQ�
DSSURDFK�ZLWK�IURP�ZKHUH�WKH\�DUH��


