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7UDLQHU·V�,QWURGXFWLRQ�

�
&RQJUDWXODWLRQV��\RX�KDYH�FKRVHQ�WR�SDUWLFLSDWH�LQ�WKH���GD\�7UDLQLQJ�IRU�7UDLQHUV�
&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQV�FRXUVH��%\�GRLQJ�VR��\RX�KDYH�GHPRQVWUDWHG�DQ�
LQYHVWPHQW�LQ�WHDFKLQJ��FRDFKLQJ�DQG�PHQWRULQJ�IHOORZ�VWDII�DV�WKH\�VHHN�WR�
LPSURYH�WKHLU�LQWHUSHUVRQDO�FRPPXQLFDWLRQ�VNLOOV��&RJQLWLYH�5HIOHFWLYH�
&RPPXQLFDWLRQ�LV�D�KLJKO\�DGYDQFHG�FRPPXQLFDWLRQ�VNLOO�GHVLJQHG�WR�SURPRWH�
LQWUXVLYH��IRFXVHG�FRPPXQLFDWLRQ��7UDLQLQJ�VWDII�WR�EH�LQWUXVLYH�ZKLOH�PDLQWDLQLQJ�D�
KXPDQ�DQG�UHVSHFWIXO�IUDPH�RI�PLQG�FDQ��DQG�LV��FKDOOHQJLQJ��7HDFKLQJ�VRPHRQH�WR�
XVH�&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQV�DV�D�WRRO�IRU�VHOI�GLVFRYHU\��VHOI�
DZDUHQHVV�DQG�SRVVLEOH�LQWHUYHQWLRQ�UHTXLUHV�D�KLJK�OHYHO�RI�XQGHUVWDQGLQJ�DQG�
LQYHVWPHQW�DV�D�WUDLQHU��<RX�ZLOO�EH�IDFHG�ZLWK�PDQ\�FKDOOHQJHV�ERWK�DFWLYH�DQG�
SDVVLYH�DV�WKH���GD\�WUDLQLQJ�JHWV�XQGHUZD\��7KLV�LV�WR�EH�H[SHFWHG��DV�\RX�NQRZ�
WKLV�PDWHULDO�RIWHQ�FKDOOHQJHV�LQGLYLGXDO�DWWLWXGHV�DW�WKHLU�YHU\�FRUH��%HLQJ�D�
&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQV�WUDLQHU�PHDQV�\RX�EHOLHYH�LQ�WKH�YDOXH�RI�
+XPDQ�&RQQHFWLRQ��\RX�XQGHUVWDQG�WKH�KRZ�KXPDQ�UHVSHFWIXO�FRPPXQLFDWLRQ�FDQ�
EXLOG�UDSSRUW�DQG�\RX�XQGHUVWDQG�WKH�QHHG�WR�RSHUDWH�DV�DQ�LQWHUYHQWLRQ�DJHQW�LQ�
FDUU\LQJ�RXW�\RXU�MRE�UHVSRQVLELOLWLHV��7DNH�SULGH�ZLWK�WKH�ZRUN�WKDW�\RX�ZLOO�EH�
GRLQJ�DV�D�&5&�WUDLQHU��WKH�NQRZOHGJH�DQG�VNLOO�WKDW�\RX�ZLOO�EH�LPSDUWLQJ�DQG�WKH�
DWWLWXGHV�\RX�ZLOO�EH�HIIHFWLQJ�FDQ�DQG�RIWHQ�GR�VKDSH�OLYHV�DV�\RX�DUH�WHDFKLQJ�
SHRSOH�WR�EHFRPH�VHOI�DZDUH�DQG�FRQQHFWHG�ZLWK�RWKHUV��
�
7KH�FRXUVH�ZLOO�EH�PRVW�FKDOOHQJLQJ�DQG�ZLOO�UHTXLUH�\RX�WR�WDNH�D�JRRG�GHDO�RI�
LQWHUSHUVRQDO�ULVN�DV�\RX�WHVW�\RXU�VNLOOV�DV�D�WUDLQHU�DQG�DV�D�&2�WUDLQHU��7KH�
FRXUVH�LV�GHVLJQHG�WR�SURYLGH�LQVLJKW�LQWR�DOO�DVSHFWV�RI�WKH�WUDLQLQJ�H[SHULHQFH��
<RX�ZLOO�EH�OHDUQLQJ�DOO�RI�WKH�IROORZLQJ��
�

• 7R�HYDOXDWH�\RXU�RZQ�SHUIRUPDQFH�DV�D�WUDLQHU�
• 7R�HYDOXDWH�DQG�JLYH�IHHGEDFN�WR�\RXU�&2�7UDLQHU�
• 7R�UHFHLYH�IHHGEDFN�IURP�\RXU�&2�7UDLQHU�
• 7R�SURFHVV�GDLO\�WUDLQLQJ�LQ�RUGHU�WR�PDNH�QHFHVVDU\�UHYLVLRQV�
• 7R�GDQFH�DV�D�WUDLQHU�
• 7R�REVHUYH�DQG�UHVSRQG�WR�SDUWLFLSDQWV·�QHHGV�
• 7R�REVHUYH�DQG�UHVSRQG�WR�&2�7UDLQHU·V�QHHGV�
• 7R�DVVHVV�DQG�UHVSRQG�WR�WUDLQLQJ�QHHGV�GD\�WR�GD\�



• 7R�FUHDWH�SHUVRQDO�0RGXOH�'HOLYHU\�3ODQV�XVLQJ�HVWDEOLVKHG�OHVVRQV�DV�D�
JXLGH�

• 7R�HYDOXDWH�\RXU�UHODWLRQVKLS�ZLWK�\RXU�&2�WUDLQHU�LQ�RUGHU�WR�VXSSRUW�D�
VWURQJHU�&2�WUDLQLQJ�UHODWLRQVKLS�

�
�
<RX�ZLOO�EH�ZRUNLQJ�ZLWK�VWDII�DW�DOO�OHYHOV�RI�VNLOO��6RPH�VWDII�ZLOO�LPPHGLDWHO\�VHH�
WKH�FRQQHFWLRQ�EHWZHHQ�&5&�DQG�KRZ�WKH\�DOUHDG\�FRPPXQLFDWH��ZKLOH�RWKHUV�ZLOO�
QHHG�PRUH�RI�D�VKLIW�LQ�FRQVFLRXVQHVV�DQG�VNLOO��5HJDUGOHVV�RI�ZKHUH�WKH�
SDUWLFLSDQWV�DUH��RU�WKH�UHVLVWDQFH�WKH\�PLJKW�GHPRQVWUDWH��\RX�ZLOO�QHHG�WR�UHPDLQ�
REMHFWLYH�DQG�UHVSHFWIXO��$IWHU�DOO��GRLQJ�&5&�UHTXLUHV�WKDW�D�SHUVRQ�FRPH�IURP�WKH�
ULJKW�IUDPH�RI�PLQG�LQ�RUGHU�WR�EH�VXFFHVVIXO�DQG�WKH�´ULJKW�IUDPH�RI�PLQGµ�FDQ·W�
EH�IDNHG��(DFK�SDUWLFLSDQW�ZLOO�FKRRVH�IRU�WKHPVHOYHV�MXVW�ZKDW�WKH\�ZLOO�EULQJ�EDFN�
ZKHQ�WKH�WUDLQLQJ�LV�FRPSOHWHG��<RXU�MRE�LV�WR�SURYLGH�DQ�DWPRVSKHUH�WKDW�DOORZV�
HDFK�SDUWLFLSDQW�WR�KDYH�D�SHUVRQDO�H[SHULHQFH��7KH�SHUVRQDO�H[SHULHQFH�ZLOO�KHOS�WR�
VKDSH�WKHLU�LPSUHVVLRQV�RI�&5&�DQG�ZLOO�GHWHUPLQH�WKHLU�PRWLYDWLRQ�IRU�IXWXUH�OLIH�
DSSOLFDWLRQV�RI�WKH�VNLOO��
�
<RX�ZLOO�EH�JRLQJ�WKURXJK�WZR�IXOO�GD\V�RI�SUHSDUDWLRQ�DV�\RX�SUHSDUH�WR�GHOLYHU�
PRGXOHV�RI�WKH���GD\�&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQ�FRXUVH��0DQ\�RI�WKH�
DFWXDO�VSHFLILFV�DUH�FRYHUHG�LQ�GHWDLO�LQ�WKH�´7UDLQHUV�*XLGH�µ�<RX�ZLOO�DOVR�KDYH�D�
FRS\�RI�WKH�SDUWLFLSDQW·V�PDQXDO�DV�D�UHIHUHQFH��7KLV�LV�D�ORQJ�DQG�LQYROYHG���GD\�
FRXUVH�DQG�ZH�ZDQW�WR�WKDQN�\RX�IRU�WDNLQJ�WKH�WLPH�DQG�PDNLQJ�WKH�HIIRUW�WR�KHOS�
RWKHUV�GHYHORS�WKHLU�DGYDQFHG�FRPPXQLFDWLRQV�VNLOOV��
�
*RRG�OXFN��UHPHPEHU�WR�FRPH�IURP�\RXU�FRUH�DQG�DERYH�DOO�HOVH�����KDYH�IXQ��
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Trainer Learning Objectives 

 
• Trainers, working from a set of basic learning objectives, will be able 

to create a simple module delivery plan 
 
• Trainers will be able to deliver, in teams of two, the Cognitive 

Reflective Communication training modules 
 
• Trainers will be able to evaluate and debrief module delivery and be 

able to strategize plans for making adjustments to meet training / 
participant needs 

 
• Trainers will be able to draw from and focus participant knowledge, 

skills and abilities to facilitate understanding of training material 
 
• Trainers will develop advanced training techniques that allow them 

to deliver training in a highly interactive manner in order to prevent 
participant attention drift and to help participants internalize 
learning 

 
• Trainers will learn and practice the use of reinforcement techniques 

and supportive principles necessary for a successful training 
 
• Trainers will learn to actively communicate with CO-trainers to 

address content, process, delivery and CO-trainer interaction in 
order to support CO-training skills and participant learning 

 
• Trainers will learn to objectively and supportively evaluate 

themselves and others on the delivery of the CRC modules 
 
• Trainers will be prepared to deliver any and all of the CRC modules 

to staff from their agency 
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,QWURGXFWLRQ�7R�7UDLQHU·V�*XLGH�
�
7KLV�JXLGH�LV�QRWKLQJ�PRUH�RU�OHVV�WKDQ�DQ�RIIHULQJ�RI�LGHDV��$V�D�WUDLQHU��
\RXU�LGHDV�WR�JHW�D�SRLQW�DFURVV�LQ�WUDLQLQJ�VKRXOG�DOZD\V�WDNH�WKH�IURQW�VHDW��
7KDW�LV�WR�VD\��DV�ORQJ�DV�ZKDW�\RX�GR�RU�VD\�DV�D�WUDLQHU�JHWV�WKH�OHDUQLQJ���
WUDLQLQJ�REMHFWLYHV�DQG�NH\�SRLQWV�PHW��LW·V�D�JR��<RXU�VW\OH��\RXU�ODWHVW�LGHD��
\RXU�H[HUFLVH�RU�\RXU�GHPRQVWUDWLRQ��LV�RIWHQ�EHWWHU�WKDQ�WKH�RQH�
VXJJHVWHG��,I�\RX�FKRRVH�WR�XVH�WKH�RQH�RIIHUHG�WKDW�LV�ILQH�DOVR��$W�WKH�
VDPH�WLPH��LI�\RX�KDYH�\RXU�RZQ�LGHD�RQ�KRZ�WR�JHW�WKH�PHVVDJH�DFURVV�²�XVH�
LW���0DNLQJ�WKH�WUDLQLQJ�GHOLYHU\�\RXU�RZQ�RIWHQ�LQFUHDVHV�\RXU�HQWKXVLDVP�
IRU�GHOLYHULQJ�WKH�PDWHULDO��
�
7KLV�JXLGH��DORQJ�ZLWK�\RXU�&5&�OHVVRQ�SODQV��ZLOO�RXWOLQH�WKH�SDUDPHWHUV�DQG�
JXLGHOLQHV�IRU�GHOLYHU\�LQ�WKH�IROORZLQJ�ZD\V��
�
♦ :KDW·V�WKH�OHVVRQ�FDOOHG�

♦ :KDW�WLPH�VKRXOG�EH�DOORWWHG�WR�JHW�WKH�PHVVDJH�DFURVV�

♦ :KDW�DUH�WKH�OHDUQLQJ�SHUIRUPDQFH�REMHFWLYHV��

♦ 6XJJHVWLRQV�IRU�GHOLYHU\�

♦ 3RVVLEOH�RSWLRQV�PHWKRGV�IRU�HYDOXDWLRQ�

♦ .H\�3RLQWV�

♦ 7UDLQHU�QRWHV��

�
$JDLQ��LW·V�D�JXLGH�QRW�WKH�ERWWRP�OLQH��)HHO�IUHH�WR�EH�FUHDWLYH�DIWHU�DOO��WKH�
EHVW�WUDLQLQJ�LV�\RXU�WUDLQLQJ��&RPLQJ�IURP�ZKDW�\RX�XQGHUVWDQG�DQG�EHOLHYH�
DOZD\V�KDV�PRUH�ZHLJKW��&20(�)520�<285�&25(��VSHDN�IURP�\RXU�
H[SHULHQFH��FRPH�IURP�\RXU�RZQ�XQGHUVWDQGLQJ��
�
�
�
�
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:H�ZLOO�FRYHU�WKH�IROORZLQJ�WRSLFV�GXULQJ�WKH���GD\V�RI�WUDLQLQJ�SUHSDUDWLRQ��
�
• ,QWURGXFWLRQV�²����PLQXWHV�
• 2YHUYLHZ�RI�7UDLQHU·V�JXLGH�²����PLQXWHV�
• /HVVRQ�3ODQ�)RUPDW�²����PLQXWHV�
• :KDW�PDNHV�DQ�HIIHFWLYH�WUDLQHU�²����PLQXWHV�
• 7UDLQLQJ�7HFKQLTXHV�²����PLQXWHV�
• 7UDLQHU�6NLOO�/HYHOV�²����PLQXWHV�
• 7UDLQHU�5ROHV�	�5HVSRQVLELOLWLHV�²����PLQXWHV�
• 7���7�6HW�XS�DQG�'HVLJQ�²����PLQXWHV�
• 7UDLQLQJ�5RRP�6HW�XS�²����PLQXWHV�
• 'DLO\�3ODQQLQJ�3URFHVV�²����PLQXWHV�
• 0RGXOH�)ORZ�'HYHORSPHQW�²���KRXU�
• 'DLO\�'HEULHI�3URFHVV�'HVFULSWLRQ�²���ñ�KRXUV�
• 7UDLQHU�%DUULHUV�²����PLQXWHV�
• 'DQFH�([HUFLVH�²���KRXUV�
• 'HOLYHU\�3ODQ�'HYHORSPHQW�²���KRXUV�
• 'HOLYHU\�:DON�WKUX��IHHGEDFN�DQG�FUHDWLYLW\�SURPRWLRQ��²���KRXU�
• 'HOLYHU\�SODQ�GHYHORSPHQW�²���KRXUV�
• 0DNLQJ�WKH�SLHFHV�ILW�WRJHWKHU�²���KRXU�
�

/(6621�3/$1�)250$7�
�

0RGXOH�7LWOH�� � � 7LPH�$OORWWHG���������� 7DUJHW�$XGLHQFH�� �
�

6SDFH�5HTXLUHPHQWV�� � (TXLSPHQW�5HTXLUHPHQWV��� &ODVV�6L]H��
�

3HUIRUPDQFH���/HDUQLQJ�2EMHFWLYHV�
�

3HUIRUPDQFH�2EMHFWLYHV��
♦ ��
�
�

0HWKRG�RI�(YDOXDWLRQ�
�

��� ��
�
���
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&RQQHFWLYH�/LQNV��
�
�
7KH�DFWXDO�OHVVRQ�SODQ�FRQWHQW�IRUPDW�ORRNV�OLNH�WKLV��
�

�
/(6621�3/$1�
�ZKDW�\RX�PLJKW�VD\��

�
.H\�3RLQWV��

�:KDW�\RX�ZDQW�WR�
EH�VXUH�WR�FRYHU��

�
7UDLQHU�1RWHV�	�

'HOLYHU\�
6XJJHVWLRQV�

�LGHDV���VXJJHVWLRQV�
WR�KHOS�JHW�

LQIRUPDWLRQ���
PHVVDJH�DFURVV��

�

�
7UDLQHU�$LGV�
�OLVW�RI�KDQGRXWV��

RYHUKHDGV��
IOLSFKDUW�FRQWHQW��

�
1RUPDO�1,&�)RUPDWWHG�
'HOLYHU\�3ODQ���6FULSW�

�

�
.H\�SRLQWV�WR�FRYHU�

GXULQJ�OHVVRQ�
�

�
1RWHV�WR�WKH�WUDLQHU�

�
'HOLYHU\�VXJJHVWLRQV�	�

H[HUFLVHV�
�

�
/LVWLQJ�RI�

2YHUKHDGV�DQG�
)OLSFKDUW�

VXJJHVWLRQV�

�
7KLV�LV�D�VFULSW�WR�KHOS�
\RX�JHW�VWDUWHG�ZLWK�

WKH�PDWHULDO��
�

�
7KHVH�DUH�´NH\�SRLQWVµ�
WR�PDNH���WR�FRYHU�LQ�
\RXU�OHVVRQ�GHOLYHU\�WR�

KHOS�VXSSRUW�
SDUWLFLSDQW�

XQGHUVWDQGLQJ�RI�
PDWHULDO�DQG�DFKLHYH�

WKH�OHDUQLQJ�
REMHFWLYHV��

�
6LPSOH�LGHDV�IRU�

GHOLYHU\�²�VXJJHVWLRQV�
WKDW�GRQ·W�KDYH�WR�EH�
IROORZHG�LI�\RX�KDYH�DQ�
LGHD�RQ�KRZ�WR�JHW�WKH�
PDWHULDO�DFURVV�WR�

SDUWLFLSDQWV��

�
/LVW�RI�KDQGRXWV��
RYHUKHDGV�DQG�
IOLSFKDUW�IRU�
VXJJHVWHG�XVH��

�
�
�
�

� � �

�
�
�
�
�
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7KHUH�DUH�VRPH�VXJJHVWHG�EDVLF�UXOHV�IRU�WUDLQLQJ�GHOLYHU\�WKDW�ZH�GR�
UHFRPPHQG�DQG�KHUH�WKH\�DUH��
�
�

7UDLQHU�*XLGHOLQHV�
�

• <RX�GR�QRW�QHHG�WR�EH�WKH�H[SHUW��5HVSHFW�WKH�NQRZOHGJH�RI�WKH�
SDUWLFLSDQWV�

��
• 'RQ·W�$UJXH�RU�'HEDWH��
��
• $OORZ�SHRSOH�WR�SURJUHVV�XQGHUVWDQGLQJ�DW�WKHLU�RZQ�VSHHG�
��
• 7HDFK�IURP�\RXU�RZQ�FRUH�²�)URP�ZKDW�\RX�EHOLHYH�
��
• +DYH�IXQ���GHOLYHU�ZLWK�HQHUJ\�DQG�HQWKXVLDVP�
��
• 'RQ·W�WDNH�UHVLVWDQFH�SHUVRQDO�²�8VH�UHVLVWDQFH�DV�D�SHUVRQDO�PRWLYDWRU�
��
• 3UHSDUH��EXW�GRQ·W�RYHU�SUHSDUH�²�'DQFH�
��
• $OORZ�WKH�QHHGV�RI�WKH�SDUWLFLSDQWV�WR�JXLGH�\RXU�GHOLYHU\�QRW�WKH�DJHQGD�

RU�WKH�FORFN�
��
• /HDUQLQJ�VKRXOG�EH�FKDOOHQJLQJ�DQG�IXQ�
��
• 7DNH�ULVN�DV�D�WUDLQHU�DQG�FKDOOHQJH�WKH�SDUWLFLSDQWV�WR�WDNH�ULVN�
��
• 3DUWLFLSDQWV�DUH�QHYHU��QHYHU�ZURQJ��UHGLUHFW�WKHP�YV�VKXWWLQJ�WKHP�

GRZQ��
�
• 7UDLQLQJ�LV�QRW�DERXW�\RX�DV�D�WUDLQHU�
�
�
,I�\RX�IROORZ�WKHVH�UXOHV��\RX�ZLOO�DOPRVW�QHYHU�ILQG�\RXUVHOI�ORVW�DV�D�
WUDLQHU���
�
�
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:KDW�'RHV�DQ�(IIHFWLYH�7UDLQHU�'2"�
�
,Q�WUDLQLQJ�WKH�&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQV�FRXUVH��\RX�ZLOO�EH�
ORRNLQJ�IRU�PXFK�PRUH�WKDQ�D�VKDULQJ�RI�LQIRUPDWLRQ�ZLWK�WKH�SDUWLFLSDQWV��
<RX�ZLOO�EH�VHHNLQJ�WR�FKDOOHQJH�SDUWLFLSDQWV�WR�LQWHUQDOL]H�WKH�XQGHUVWDQGLQJ�
WKDW�\RX�DOUHDG\�SRVVHVV��,Q�RUGHU�IRU�WKLV�WR�KDSSHQ��WKH\�PXVW�HYDOXDWH�
�DQG�VRPHWLPHV�FKDOOHQJH��ZKDW�WKH\�DOUHDG\�EHOLHYH��LQ�FRQWH[W�ZLWK�ZKDW�
\RX�DUH�VHHNLQJ�IRU�WKHP�WR�XQGHUVWDQG��7KH\��DV�DOO�SHRSOH��ZLOO�OHDUQ�IURP�
WKHLU�XQGHUVWDQGLQJ��QRW�\RXUV�²�UHVSHFW�WKDW�DOZD\V��+HUH·V�WKH�GLIIHUHQFH�
EHWZHHQ�DQ�LQVWUXFWRU�DQG�D�WUDLQHU��
�

:KDW�GR�\RX�ZDQW�DV�D�7UDLQHU�""�
 

Instruct    Teach      Train 
 
 
 
 
 
 
 
 
 
�
�
�
�
$V�D�&5&�WUDLQHU�\RX�ZLOO�DOZD\V�VHHN�IRU�WKH�SDUWLFLSDQWV�WR�KDYH�WKH�
KLJKHVW�OHDUQLQJ�SRVVLEOH��<RX�ZLOO�ZRUN�WR�KDYH�WKHP�IXOO\�LQWHUQDOL]H�WKH�
NQRZOHGJH�DQG�VNLOOV�\RX�DUH�RIIHULQJ��2QH�RI�WKH�YHU\�EHVW�ZD\V�WR�JHW�
SDUWLFLSDQWV�WR�LQYHVW�LQ�WKH�SURFHVV���WR�OHDUQ�WKH�&RJQLWLYH�5HIOHFWLYH�
&RPPXQLFDWLRQ�VNLOOV�IURP�WKH�LQVLGH�RXW�²�LV�VLPSO\�WR�LQYHVW�LQ�WKHP���0HHW�
ZLWK�WKHP�LQGLYLGXDOO\�GXULQJ�EUHDNV��KDYH�OXQFK�ZLWK�WKHP��PDNH�D�KXPDQ�
FRQQHFWLRQ�ERWK�LQVLGH�DQG�RXWVLGH�WKH�WUDLQLQJ�FODVVURRP��7KH\�ZLOO�KDYH�
TXHVWLRQV�ZLWK�WKLV�PDWHULDO��WKH\�ZLOO�KDYH�H[SHULHQFHV�WR�VKDUH��KHOS�WKHP�
SURFHVV�ZKHQHYHU�DQG�ZKHUHYHU�SRVVLEOH��
�
,Q�RUGHU�WR�EH�D�&5&�WUDLQHU��HVSHFLDOO\�WUDLQLQJ�LQ�WKH�DIIHFWLYH�UHDOP��\RX�
ZLOO�QHHG�WR�XQGHUVWDQG�WKH�WHFKQLTXH�IURP�WKH�LQVLGH�RXW��7KDW�LV��LW�ZLOO�EH�
QHFHVVDU\�IRU�\RX�WR�KDYH�XVHG�WKH�WHFKQLTXH�DQG�WR�SRVVHVV�XQGHUVWDQGLQJ�

Share knowledge or 
information 

Share knowledge or 
information in a 

way for people to 
use in life 

Facilitate the 
internalization of 
knowledge and 

skills in a manner 
that motivates 

participants to apply 
learning to personal 

/professional life 
process 
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IURP�KDYLQJ�DSSOLHG�WKH�WHFKQLTXH�LQ�UHDO�OLIH��,I�\RX�XVH�LW��HVSHFLDOO\�LI�\RX�
XVH�LW�UHJXODUO\��\RX�ZLOO�EH�DEOH�WR�WUDLQ�WKH�WHFKQLTXH�DV�D�ZD\�RI�GRLQJ�
EXVLQHVV��D�ZD\�RI�FRPPXQLFDWLQJ��7KH�WHFKQLTXH�LV�GHVLJQHG�WR�EH�D�SDUW�RI�
WKH�RYHUDOO�´&RUUHFWLRQDO�6WUDWHJ\�µ�$�ZD\�RI�FRPPXQLFDWLQJ�ZLWK�RIIHQGHUV�
WKDW�UHTXLUHV�WKHP�WR�ORRN�DW�WKHPVHOYHV��WR�ORRN�DW�WKHLU�EHKDYLRUV��WR�RZQ�
UHVSRQVLELOLW\�IRU�WKHLU�DFWLRQV�DQG�HYHQ�WR�ORRN�LQZDUG�DW�WKH�XQGHUO\LQJ�
FRJQLWLYH�VWUXFWXUHV�WKDW�GULYH�WKHLU�KXUWIXO��KDUPIXO�DQG�GHVWUXFWLYH�
EHKDYLRUV��$W�LW·V�EHVW��VWDII�WKDW�OLYH�DQG�EUHDWK�WKLV�W\SH�RI�LQWUXVLYH��\HW�
VXSSRUWLYH�FRPPXQLFDWLRQ��FRQWLQXDOO\�FKDOOHQJH�RIIHQGHUV�LQ�D�PRVW�KXPDQH�
ZD\�WR�ORRN�LQZDUG�LQ�RUGHU�WR�IDFH�WKHLU�RZQ�UHDOLW\��&5&�LV�PRUH�WKDQ�D�
WHFKQLTXH��LW·V�D�IRUP�RI�&RUUHFWLRQDO�,QWHUYHQWLRQ��/,9(��5($/�DQG�
21*2,1*��
�
,Q�SXVKLQJ�WKH�SDUWLFLSDQW·V�\RX�ZLOO�DOVR�QHHG�WR�SXVK�\RXUVHOI��7KH�EHVW�ZD\�
WR�GR�WKLV�VXFFHVVIXOO\�LV�WR�FRPH�IURP�\RXU�´FRUH�µ�,I�\RX�VSHDN�IURP�ZKDW�
\RX�EHOLHYH��ZKDW�\RX�NQRZ��VKDUH�\RXU�H[SHULHQFHV�²�\RX�ZLOO�EH�VSHDNLQJ�
IURP�\RXU�KHDUW��IURP�\RXU�FRUH��&5&�WUDLQLQJ�FKDOOHQJHV�DW�WKH�KLJKHVW�OHYHO�
DQG�UHTXLUHV�D�VWURQJ�WUDLQHU�EHOLHI�LQ�WKH�VXEMHFW��,I�\RX�EHOLHYH�DQG�VSHDN�
IURP�WKLV�EHOLHI��\RX�ZLOO�VXFFHHG��
�
,QWHUHVWLQJO\�HQRXJK��FRPLQJ�IURP�\RXU�RZQ�EHOLHIV�FDQ�DQG�ZLOO�KHOS�\RX�
RYHUFRPH�D�JUHDW�GHDO�RI�WKH�QDWXUDO�IHDU�D�WUDLQHU�IDFHV��,I�\RX�VSHDN�IURP�
ZKDW�\RX�EHOLHYH�SHRSOH�FDQ�DQG�GR�UHVSHFW�WKDW��5HSUHVHQW�ZKDW�\RX�EHOLHYH��
ZKDW�\RX�NQRZ��DQG�UHVSHFW�WKH�IDFW�WKDW�RWKHUV�DOZD\V�KDYH�D�FKRLFH�LQ�
ZKDW�WKH\�EHOLHYH�DQG�WKH�QXPEHU�RQH�IHDU�LV�JRQH���WKH�IHDU�RI�ZKDW�RWKHUV�
WKLQN�DERXW�ZKDW�\RX�DUH�VD\LQJ��$IWHU�DOO�WKH\�KDYH�D�ULJKW�WR�GLVDJUHH��WKH\�
KDYH�D�ULJKW�WR�WKLQN�DQG�VHH�WKLQJV�GLIIHUHQWO\�DQG�WKDW·V�SHUIHFWO\�
DFFHSWDEOH�LQ�WUDLQLQJ��7U\�WR�IRUFH�WKHP�WR�WKLQN�DV�\RX�GR�DQG�\RX�ZLOO�
FDXVH�WKHP�WR�GLJ�LQ�DQG�GHIHQG��DOORZ�WKHP�WR�FKRRVH�DQG�WKH\�ZLOO�OLVWHQ��
5HVSHFW�ZKDW�WKH\�EHOLHYH�DQG�VSHDN�DERXW�ZKDW�\RX�NQRZ�DQG�EHOLHYH�DQG�
WKH\�ZLOO�OLVWHQ�DQG�VKLIW�LQ�WLPH��,I�WKH\�GRQ·W��WKDW·V�SHUIHFWO\�DFFHSWDEOH�
DOVR��\RX�KDYH�QRW�IDLOHG�²�GRQ·W�WDNH�LW�SHUVRQDO��1RWH��WKLV�LV�QRW�WR�VD\�WKH\�
DUH�QRW�UHVSRQVLEOH�IRU�GHPRQVWUDWLQJ�WKH�QHFHVVDU\�VNLOOV�DW�WKH�HQG�RI�WKH�
WUDLQLQJ�²�WKH\�DUH��
�
7KLV�LV�\RXU�FKDQFH�DV�WUDLQHUV�WR�ORRN�DW�LQGLYLGXDO�WUDLQLQJ�PRGXOHV�DQG�WR�
GHYHORS�\RXU�SUHVHQWDWLRQ�RI�WKHVH�OHVVRQV��ZH�ZLOO�DFWXDOO\�GR�WKH�OHVVRQ�
SUHS�D�ELW�ODWHU�GXULQJ�\RXU�WZR�GD\V�DV�WUDLQHUV���<RX�FDQ�XVH�DQ\�RI�WKH�
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W\SLFDO�WUDLQLQJ�WHFKQLTXHV�OLVWHG�EHORZ��EXW�VRPH�PHWKRGV�DUH�PRUH�
LQWUXVLYH�DQG�DOORZ�IRU�D�JUHDWHU�FKDOOHQJH�RI�SDUWLFLSDQW�OHDUQLQJ�DQG�
VXSSRUW�D�JUHDWHU�LQWHUQDOL]DWLRQ�RI�WKDW�OHDUQLQJ��
�
♦ /HFWXUH��2.�IRU�PDNLQJ�VRPH�SRLQWV���
♦ 2YHUKHDGV���)OLS�&KDUWV���9LVXDO�$LGV��HIIHFWLYH�WRRO�WR�VXSSRUW�OHDUQLQJ��
♦ *XLGHG�*URXS�'LVFXVVLRQ��%RXQFH��&KDOOHQJH�²�JUHDW�LQ�FKHFNLQJ�	�

FKDOOHQJLQJ�XQGHUVWDQGLQJ��
♦ 'HPRQVWUDWLRQ��JUHDW�WR�KHOS�VXSSRUW�XQGHUVWDQGLQJ�RI�SRLQWV�RU�VNLOOV��
♦ 6PDOO�*URXS�([HUFLVHV��6WUXJJOH�ZLWK�WKH�XQGHUVWDQGLQJ��*XLGHG�SUDFWLFH�

JUHDW�WRRO�IRU�GHYHORSLQJ�LQGLYLGXDO�XQGHUVWDQGLQJ�	�SURPRWLQJ�
SDUWLFLSDWLRQ��

♦ 5ROH�3OD\��$FWLYH�SUDFWLFH��YLVXDO�UHLQIRUFHU�²�JUHDW�IRU�WHVWLQJ�VNLOO�	�
NQRZOHGJH��

♦ /LYH�3UDFWLFH��XOWLPDWH�WRRO�IRU�OHDUQLQJ��
�
$V�\RX�SUHSDUH�\RXU�PRGXOH�GHOLYHU\�SODQV��WKLQN�DERXW�HDFK�RI�WKH�WUDLQLQJ�
WHFKQLTXHV�OLVWHG�DERYH��$VN�\RXUVHOI�LI�\RX�FDQ�FUHDWH�DQ�H[HUFLVH�WR�
HQKDQFH�RU�UHLQIRUFH�WKH�OHDUQLQJ��&KDQJH�\RXU�GHOLYHU\�WHFKQLTXHV�DV�PXFK�
DV�SRVVLEOH�LQ�RUGHU�WR�SURPRWH�HQHUJ\�DQG�H[FLWHPHQW�ZLWKLQ�WKH�SDUWLFLSDQW�
JURXS��*HQHUDOO\��WKH�PRUH�LQYROYHG�WKH�SDUWLFLSDQWV�DUH��WKH�JUHDWHU�WKH�
HQHUJ\��WKH�VWURQJHU�WKH�OHDUQLQJ�H[SHULHQFH��
�
/HW·V�JHW�UHDG\�WR�WUDLQ��5HPHPEHU��KDYH�IXQ�DV�D�WUDLQHU��8VH�WKH�IRUPDW�
SURYLGHG�WR�SODQ�\RXU�VLPSOH�PRGXOH�GHOLYHU\��
�
:H�ZLOO�VWDUW�ZLWK�D�OLVW�RI�WKH�WUDLQLQJ�PRGXOHV�DQG�WKH�OHDUQLQJ�REMHFWLYHV�
IRU�HDFK�PRGXOH��VWDUWLQJ�ZLWK�D�IHZ�PRGXOHV�IRU�\RXU�SUHSDUDWLRQ�GD\�DV�
H[DPSOHV���
�
�
,W·V�LPSRUWDQW�WR�UHPHPEHU�WKDW�WKH�GHOLYHU\�SURFHVV�IRU�HDFK�OHVVRQ�LV�
WRWDOO\�XS�WR�\RX�DV�D�WUDLQHU��$V�ORQJ�DV�WKH�JHQHUDO�REMHFWLYHV�DQG�NH\�
SRLQWV�IRU�WKH�OHVVRQ�DUH�PHW��KRZ�WKH\�DUH�PHW�LV�QRW�LPSRUWDQW��
�
1RWH��<RX�DUH�QRW�H[SHFWHG�WR�FUHDWH�OHVVRQ�SODQV�IRU�DOO�RI�WKH�PRGXOHV�²�
WLPH�GRHV�QRW�DOORZ�IRU�WKDW�DQG�WKH�OHVVRQV�KDYH�DOUHDG\�EHHQ�FUHDWHG��
5DWKHU��\RX�DUH�FKDOOHQJHG�LQ�WKHVH�SUHSDUDWLRQ�GD\V�WR�ZRUN�WKURXJK�D�
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PRGXOH�DV�SUDFWLFH�LQ�RUGHU�WR�EH�SUHSDUHG�WR�GHOLYHU�RU�DVVLVW�LQ�WKH�
GHOLYHU\�DV�WKH�&5&�WUDLQLQJ�SURJUHVVHV��
�
�

$ERXW�WKH�7UDLQLQJ�²���²�7UDLQHUV�3URFHVV�
�

$V�D�WUDLQHU�\RX�ZLOO�EH�SDUWLFLSDWLQJ�LQ�D�´IXOO��LPPHUVLRQµ�SURFHVV��7KDW�LV��
\RX�ZLOO�EH�IROORZLQJ�D�YHU\�SUHVFULSWLYH�SURFHVV�WKDW�ZLOO�UHTXLUH�D�JUHDW�GHDO�
RI�HIIRUW�DQG�SDUWLFLSDWLRQ��<RXU���GD\V�ZLOO�ORRN�VRPHWKLQJ�OLNH�WKLV��
�
• 'D\���	���²���KRXU�SODQQLQJ�	�SUHSDUDWLRQ�GD\V�
�
• &5&�7UDLQLQJ�'HOLYHU\�'D\V������KRXU�GD\V�²���KRXU�GDLO\�VHW�XS��������

KRXUV�$&7�WUDLQLQJ����ñ�KRXU�GDLO\�GHEULHI��
�
�

7UDLQHU�/HYHOV���6WHSV�RI�7UDLQHU�'HYHORSPHQW�
�

1RWH��6WHS���UHSUHVHQWV�WKLV�WUDLQLQJ�²���²�WUDLQHU·V�FRXUVH�
�

6WHS�������&5&�6NLOO�/HYHO��
�
5HTXLUHPHQWV�
3DUWLFLSDWH�LQ�WKH����KRXU�&5&�FRXUVH�DQG�DFKLHYH�EDVLF�VNLOO�LQ�&5&�
�
$EOH�WR�
8VH�&5&�VNLOOV�RQ�WKH�MRE�
�
5HVSRQVLELOLW\��
8VH�&5&�VNLOOV�ZLWK�RIIHQGHUV�DV�DQ�LQWHUYHQWLRQ�DQG�WHDFKLQJ�WRRO�RQ�WKH�
MRE��

�
6WHS������$SSUHQWLFH�,QVWUXFWRU��

�
/HYHO�5HTXLUHPHQWV��
3DUWLFLSDWH�LQ�WKH���GD\�WUDLQLQJ�²���²�WUDLQHU·V�&5&�FRXUVH�DQG�EHFRPH�
VNLOOHG�DV�D�&5&�,QVWUXFWRU�



 9

�
$EOH�WR��
7UDLQ�&5&�WR�RWKHU�DJHQF\�HPSOR\HHV��
�
5HVSRQVLELOLW\�
7UDLQ�VWDII�LQ�&5&�VNLOO�WR�XVH�LQ�FRPPXQLFDWLRQV�ZLWK�RIIHQGHUV��ERWK�ILHOG�
DQG�IDFLOLW\���1HHG�WR�GHOLYHU�VWDII�WUDLQLQJ�D�IHZ�WLPHV�D�\HDU�LQ�VRPH�IRUP�
WR�UHPDLQ�DW�VNLOO�OHYHO��
�
�

6WHS������)XOO�,QVWUXFWRU�/HYHO��
�
/HYHO�5HTXLUHPHQWV��
'HOLYHU�2QH���KRXU�FODVV�RI�&5&�DW�\RXU�ORFDO�VLWH�XQGHU�WKH�REVHUYDWLRQ�RI�D�
0HQWRU�7UDLQHU�WR�LQFOXGH��SUH�WUDLQLQJ�SODQQLQJ�VHVVLRQ�ZLWK�PHQWRU��IXOO���
SDUW�GHEULHI�DQG�ZULWWHQ�IHHGEDFN�IURP�0HQWRU�/HYHO�,QVWUXFWRU��5HFHLYH�
ZULWWHQ�IHHGEDFN�DQG�ZULWWHQ�DSSURYDO�IURP�0HQWRU�/HYHO�WUDLQHU�IROORZLQJ�
GLUHFW�REVHUYDWLRQ�IURP�0HQWRU�7UDLQHU��
�
1RWH��7KLV�VWHS�PD\�UHTXLUH�UHPHGLDO�ZRUN�DQG�IXUWKHU�GLUHFW�REVHUYDWLRQ�
YLVLWV�IURP�D�0HQWRU�/HYHO�WUDLQHU��
�
3DUWLFLSDWH�ZLWK�0HQWRU�/HYHO�7UDLQHU�RU�)XOO�/HYHO�7UDLQHU�LQ�WKH�'HOLYHU\�RI�
D���GD\�&5&�FRXUVH��
�
$EOH�WR��
'HOLYHU�&5&�VNLOO�WUDLQLQJ�WR�DJHQF\�VWDII��WUDLQ�DJHQF\�VWDII�LQ�WKH�IXOO���GD\�
&5&�FRPPXQLFDWLRQ�FRXUVH���
�
5HVSRQVLELOLW\�
'HOLYHU�LQIRUPDWLRQDO�&5&�PRGXOHV�WR�DJHQF\�VWDII��'HOLYHU�VNLOO�PRGXOHV�RI�
&5&�WR�DJHQF\�VWDII��'HOLYHU���GD\�IXOO�&5&�WUDLQLQJ�WR�DJHQF\�VWDII��6XSSRUW�
$SSUHQWLFH�7UDLQHU�GHYHORSPHQW��
�
�

6WHS������0HQWRU�/HYHO�,QVWUXFWRU��
�
6NLOO�/HYHO�5HTXLUHPHQWV��
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:LWK�VXSSRUW�IURP�D�0HQWRU�/HYHO�,QVWUXFWRU�²�IDFLOLWDWH�D���GD\�$&7�7���7�
FRXUVH��

�
$EOH�WR��
7UDLQ�&5&�DW�DQ\�OHYHO�WR�DJHQF\�VWDII��$EOH�WR�WUDLQ�&5&�VNLOOV�QDWLRQDOO\�LI�
DEOH�WR�PDQDJH�WKLV�RSSRUWXQLW\�WKURXJK�DQG�ZLWK�WKH�VXSSRUW�RI�\RXU�
DJHQF\��
�
5HVSRQVLELOLW\�
7UDLQ�&5&�PRGXOHV��IXOO���GD\�FRXUVH�DQG���GD\�WUDLQLQJ�IRU�WUDLQHUV�WR�
VWDWHZLGH�WR�DJHQF\�HPSOR\HHV�DV�QHHGHG���DV�UHTXLUHG�E\�DJHQF\��6XSSRUW�
)XOO�/HYHO�&5&�LQVWUXFWRUV�LQ�WKHLU�SURIHVVLRQDO�GHYHORSPHQW��
�
�

$W�7KLV�7UDLQLQJ�
�

• :H�ZLOO�KDYH�WZR�RU�WKUHH�GLIIHUHQW�OHYHOV�RI�WUDLQHUV�DW�WKLV�7���7�
�GHSHQGLQJ�RQ�ORFDO�GHYHORSPHQW�RU�QHHG����

�
��� 0HQWRU�/HYHO�7UDLQHU�
��� )XOO�/HYHO�7UDLQHUV�
��� $SSUHQWLFH�7UDLQHUV��

�
• 7KH�WUDLQLQJ�ZLOO�EH�RFFXUULQJ�RQ�WZR�RU�WKUHH�OHYHOV�DV�WKH���GD\V�

SURJUHVV��<RX�ZLOO�EH�OHDUQLQJ�WR�EHFRPH�&5&�$SSUHQWLFH�/HYHO�WUDLQHUV�RU�
)XOO�/HYHO�WUDLQHUV�DQG�D�QHZ�JURXS�RI�VWDII�ZLOO�EH�OHDUQLQJ�WKH�&5&�
WHFKQLTXHV��<RXU�SUDFWLFH�DV�DQ�LQVWUXFWRU�ZLOO�EH�OLYH��UHDO�DQG�
H[SHULHQWLDO���

�
• 7UDLQLQJ�WHDPV�ZLOO�EH�WHDPV�RI�WZR�$SSUHQWLFH�/HYHO�WUDLQHUV��0HQWRU�

DQG�RU�)XOO�/HYHO�WUDLQHUV�ZLOO�VXSSRUW��EXW�\RX��DV�WHDPV�RI�WZR�ZLOO�
GHOLYHU�WKH�OHVVRQ��

�
• :H�ZLOO�KDYH�EHWZHHQ������WRWDO�$SSUHQWLFH�/HYHO�WUDLQHUV��
�
• $OO�WUDLQHUV��LQFOXGLQJ�0HQWRUV�	�)XOO�/HYHO�LQVWUXFWRUV�ZLOO�VSHQG�WKH�

ILUVW�WZR�GD\V�SODQQLQJ�WKH���GD\�SDUWLFLSDQW�WUDLQLQJ��EXW�DOO�RI�WKH�
WUDLQLQJ�PRGXOHV�ZLOO�EH�SUHVHQWHG�E\�$SSUHQWLFH�7UDLQHUV��
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5ROH�5HVSRQVLELOLWLHV�
�
�

$SSUHQWLFH�7UDLQHUV�
 
$SSUHQWLFH�7UDLQHUV�DUH�GHILQHG��DV�WKRVH�WUDLQHUV�ZKR�KDYH�SDUWLFLSDWHG�LQ�
WKH�EDVLF�&5&�FRXUVH�DQG�ZKR�KDYH�KDG�WLPH�WR�DSSO\�WKH�&5&�VNLOOV�RQ�WKH�
MRE��,Q�VHOHFWLQJ�WKH�$SSUHQWLFH�7UDLQHUV��WKRVH�ZKR�KDYH�GHPRQVWUDWHG�&5&�
VNLOOV�RQ�WKH�MRE�ZLOO�EH�JLYHQ�SUHIHUHQFH��6WDII�ZKR�DUH�FRPIRUWDEOH�ZLWK�
WKH�PDWHULDO��ZKR�LQWHOOHFWXDOO\�XQGHUVWDQG�WKH�PDWHULDO�DW�D�KLJK�OHYHO��
SRVVHVV�KLJK�OHYHO�WUDLQLQJ�VNLOOV�DQG�ZKR�KDYH�D�QDWXUDO�LQYHVWPHQW���
PRWLYDWLRQ�WR�WUDLQ�WKH�PDWHULDO�DUH�PRVW�HIIHFWLYH�DQG�GHVLUHG�IRU�WKLV�
VSHFLDOL]HG�FRXUVH��
�
• $SSUHQWLFH�WUDLQHUV�KDYH�UHVSRQVLELOLW\�IRU�SUHSDULQJ�GHOLYHU\�SODQV��WZR�

RU�WKUHH�PRGXOHV�SHU�WHDP�RI�WZR��GXULQJ�WKH���GD\�WUDLQLQJ�ZHHN���
�
• $SSUHQWLFH�WUDLQHUV�ZLOO�SDUWLFLSDWH�LQ�WKH�PRUQLQJ�´6QDSVKRWµ�H[HUFLVH�
�
• $SSUHQWLFH�WUDLQHUV�ZLOO�SDUWLFLSDWH�LQ�DOO�WKUHH�SDUWV�RI�HDFK�GD\V�

GHEULHI�SURFHVV�
�
�

)XOO�/HYHO�,QVWUXFWRUV�
�

• 6XSSRUW�$SSUHQWLFH�7UDLQHU�0RGXOH�'HOLYHU\�3ODQ�GHYHORSPHQW�
�
• )DFLOLWDWH�'HPRQVWUDWH��VW�'D\�RI�´6QDSVKRWµ�DQG�´'DLO\�'HEULHIµ�SURFHVV�

WR�$SSUHQWLFH�,QVWUXFWRUV�
• &RDFK�GD\���	���RI�WKH�6QDSVKRW�DQG�'DLO\�'HEULHI�SURFHVV�ZLWK�

$SSUHQWLFH�7UDLQHUV��
�
• 3URYLGH�IHHGEDFN�WR�$SSUHQWLFH�7UDLQHUV�DOO�WKURXJK���GD\�7���7�
�
�
�
�
�



 12

0HQWRU�/HYHO�7UDLQHUV�
�
• :LOO�DFW�DV�FRDFKHV�IRU�)XOO�/HYHO�,QVWUXFWRUV��
�
• 2YHUVHH�WKH�GHYHORSPHQW�RI�PRGXOH�GHOLYHU\�SODQV�GXULQJ�WKH�WZR�GD\�

SODQQLQJ�VHVVLRQ�
�
• &RDFK�)XOO�/HYHO�,QVWUXFWRUV��DV�WKH\�ZRUN�ZLWK�WKH�$SSUHQWLFH�7UDLQHUV�

WR�SUDFWLFH�GHOLYHU\�VNLOOV�
�
• 2EVHUYH�)XOO�/HYHO�,QVWUXFWRUV�DV�WKH\�RYHUVHH�WKH���GD\�&5&�FRXUVH�

GHOLYHU\�E\�$SSUHQWLFH�7UDLQHUV�²�'HEULHI�)XOO�/HYHO�,QVWUXFWRUV�DIWHU�
WKH�QRUPDO�GDLO\�GHEULHI�SURFHVV��FRYHUHG�ODWHU�LQ�WKH�WUDLQHU·V�JXLGH��

�
• 6XSSRUW�)DFLOLWDWLRQ�RI�HDFK�GD\·V�YHUEDO�VHW�XS�H[HUFLVH��'D\�6QDSVKRW�

SURFHVV���EXW�PDNH�VXUH�WKH�$SSUHQWLFH�/HYHO�,QVWUXFWRUV�DUH�GRLQJ�WKH�
GDLO\�SODQQLQJ�ZLWK�WKH�)XOO�/HYHO�,QVWUXFWRUV�

�
:LWK�DOO�RI�WKLV�DFFRPSOLVKHG��\RXU�DJHQF\�RI�VKRXOG�EH�IXOO\�VHOI�VXVWDLQLQJ�
LQ�WKH�WUDLQLQJ�	�GHOLYHU\�RI�WKH�$GYDQFHG��&RPPXQLFDWLRQ�7HFKQLTXH�²�
&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQ��
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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9LHZ�RI�7UDLQLQJ�5RRP���5ROHV�	�5HVSRQVLELOLWLHV�
 
 
 
�
�
�
�
�
�

3ODQQLQJ�3URFHVV�
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�
�
�
�
�
�
�
�
�
1RWH��$OO�WUDLQHUV�LQ�WKH�URRP�ZLOO�EH�DVVLJQHG�DQ�REVHUYDWLRQ�UROH�DQG�ZLOO�
EH�UHVSRQVLEOH�IRU�DSSO\LQJ�WKHLU�REVHUYDWLRQV�DW�WKH�HQG�RI�HDFK�GD\�DV�SDUW�
RI�WKH���SDUW�GHEULHI�SURFHVV�GHVFULEHG�ODWHU�LQ�WKLV�WUDLQHU·V�JXLGH��7KH�
ILUH�WHDP�ZLOO�DFW�DV�DFWLYH�FDWDO\VW�GXULQJ�WKH�PRGXOH�GHOLYHU\�E\�DVNLQJ�
TXHVWLRQV��ILOOLQJ�LQ�EODQNV��SURGGLQJ�WKH�SDUWLFLSDQW�GLVFXVVLRQ��HWF��7KLV�UROH�
ZLOO�EH�IXUWKHU�FODULILHG�GXULQJ�WKH���GD\�SUHSDUDWLRQ�VHVVLRQ��

KEY 
 

Mentor / Full Level  
Instructors  
 
Apprentice Level 
Instructors 
 
Training Participants 

 

Fire Team Fire Team 
Trainer 

Observation 

Trainers 
Delivering 

W 
A 
L 
K 
 

T 
H 
R 
U 

Mentor / Full Instructor 
Observation Table 

Mentor / Full Instructor 
Observation Table 

P 
A 
R 
P 
I 
C 
A 
N 
T 
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�
�

'DLO\�3ODQQLQJ�3URFHVV�
�
(DFK�GD\��RQH�KRXU�SULRU�WR�WKH�SDUWLFLSDQW·V�DUULYDO��ZH�ZLOO�SUHSDUH�IRU�WKH�
GD\��7KH�ILUVW�GD\��\RXU�0HQWRU�RU�)XOO�/HYHO�WUDLQHU��ZLOO�GHPRQVWUDWH�KRZ�
WKH�SUHSDUDWLRQ�SURFHVV�ZRUNV��$IWHU�WKDW��HDFK�RI�\RX��DV�WUDLQHUV�LQ�
WUDLQLQJ��ZLOO�SUDFWLFH�WKH�GDLO\�SUHSDUDWLRQ�SURFHVV��7KH�SURFHVV�IROORZV�WKH�
IROORZLQJ�VLPSOH�VWHSV��
�
• 'LVFXVVLRQ�ZKHUH�WKH�WUDLQLQJ��LQ�UHODWLRQ�WR�WKH�ZULWWHQ�DJHQGD��LV�

FXUUHQWO\��$UH�WKHUH�SLHFHV�WKDW�QHHG�WR�EH�FRYHUHG��UHYLHZHG��
UHGHILQHG��GLVFXVVHG�RU�HQKDQFHG�EHIRUH�ZH�PRYH�RQ�ZLWK�WKH�
SDUWLFLSDQWV"�+RZ�GR�ZH�ORRN�LQ�UHODWLRQ�WR�WKH�DJHQGD��WLPH�TXHVWLRQ�"�

�
• $UH�WKHUH�DQ\�DGMXVWPHQWV�WKDW�QHHG�WR�EH�PDGH�DV�ZH�ORRN�DKHDG"�
�
• :KDW·V�XS�ILUVW�WRGD\"�:KDW�GR�ZH�QHHG�WR�GR�WR�SUHSDUH"�+RZ�GR�ZH�

OLQN�\HVWHUGD\·V�HQGLQJ�WR�WRGD\·V�EHJLQQLQJ"�
�
• :KDW�IROORZV�WKH�ILUVW�SLHFH�WRGD\"�:KR�LV�GRLQJ�LW"�+RZ�GRHV�LW�ORRN�

�YHUEDO�ZDON�WKURXJK�"�:KDW�GRHV�WKH�OLQN�WR�WKH�SUHYLRXV�SLHFH�ORRN�OLNH"�
$UH�WKHUH�DQ\�RWKHU�VXSSRUWLYH�OLQNV�SRVVLEOH�WR�UHLQIRUFH�SUHYLRXV�
PRGXOHV"�

�
• :KDW�GRHV�WKH�UHVW�RI�WKH�GD\�ORRN�OLNH��TXLFN�ZDON�WKURXJK�"��
�
• +RZ�DUH�ZH�FORVLQJ�WKH�GD\"�$Q\�UHYLHZ�SURFHVV"�,I�\HV��ZKDW"��
�
• :KDW�NLQG�RI�KRPHZRUN�FDQ�ZH�JLYH�WRGD\�WKDW�ZLOO�VXSSRUW�WKH�

SDUWLFLSDQW·V�OHDUQLQJ"�
�
�

 

DAY SNAPSHOT 
 

7KLV�LV�D�SURFHVV�GHVLJQHG�WR�GR�WKH�IROORZLQJ��
�
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• $OORZ�WKH�WUDLQHUV�DV�D�JURXS�WR�ORRN�DW�DQG�GLVFXVV�ZKHUH�WKH�WUDLQLQJ�LV�
LQ�UHODWLRQ�WR�WKH�DJHQGD�

• $OORZ�WKH�WUDLQHUV�WR�UHIOHFW�RQ�DQG�GLVFXVV�DQ\�QHFHVVDU\�DGMXVWPHQWV�WR�
PDNH�VXUH�FRQWHQW��NQRZOHGJH�DQG�VNLOO��KDV�EHHQ�GHOLYHUHG�DQG�WR�GLVFXVV�
DGMXVWPHQWV�QHFHVVDU\�WR�VROLGLI\�OHDUQLQJ��

• 5HYLHZ�WKH�ILUVW�WUDLQLQJ�PRGXOH�WR�EH�GHOLYHUHG�DQG�PRGXOHV�XS�IRU�WKH�
GD\�

• 7R�GLVFXVV�DQ\�QHFHVVDU\�UHYLHZ�DQG�UHODWHG�UHYLHZ�H[HUFLVHV�SODQQHG�IRU�
WKH�GD\��

�
1RWH��6HH�DFWXDO�´'D\�6QDSVKRWµ�VKHHW�LQ�WUDLQHU�DWWDFKPHQW�VHFWLRQ�RI�WKLV�
WUDLQHU�JXLGH��

 
 
 

5HPHPEHU�WR�0DNH�WKH�0RGXOHV�)ORZ�7RJHWKHU�
�
• :LWK�VHYHUDO�WUDLQHUV�EHLQJ�WUDLQHG�DW�WKH�VDPH�WLPH��LW�EHFRPHV�

HVVHQWLDO�WKDW�HDFK�GD\�EH�SODQQHG�DV�D�WHDP�LQ�RUGHU�IRU�DOO�WUDLQHUV�WR�
VHH�WKH�´ELJ�SLFWXUH�µ�(DFK�WUDLQHU�ZLOO�QHHG�WR�SD\�DWWHQWLRQ�WR�KRZ�WKH�
PRGXOHV�WKDW�WKH\�GHOLYHU�ILW�ZLWK�WKH�RWKHU�WUDLQHU·V�PRGXOHV��,W·V�
UHFRPPHQGHG�WKDW�HDFK�WUDLQHU��RU�WHDP�RI�WUDLQHU·V��WKLQN�DERXW�KRZ�WR�
PDNH�D�OLQN�ZLWK�WKH�SUHYLRXV�PRGXOH�ZLWKLQ�WKH�ILUVW����PLQXWHV�RI�WKH�
QHZ�PRGXOH��VHH�OHVVRQ�SODQ�FRQQHFWLYH�OLQNV���,Q�IDFW��\RX�PD\�FKRRVH�WR�
PDNH�WKDW�OLQN�SDUW�RI�\RXU�RSHQLQJ��7KH�PRUH�WUDLQHUV�SUHVHQWLQJ�WKH�
PDWHULDO��WKH�PRUH�HVVHQWLDO�WKH�VXSSRUWLQJ�RU�OLQNLQJ�LV��7KH�DELOLW\�WR�
VXSSRUW�WKH�ZRUN�RI�D�&2�WUDLQHU�LV��TXLWH�SRVVLEO\��RQH�RI�WKH�PRVW�
LPSRUWDQW�&2�WUDLQHU�VNLOOV�\RX�FDQ�KDYH��$IWHU�DOO��WZR�JUHDW�WUDLQHUV�
ZRUNLQJ�LQGHSHQGHQWO\�ZLOO�FRQIXVH�D�URRP�IXOO�RI�WUDLQLQJ�SDUWLFLSDQWV�
YHU\�TXLFNO\��7UDLQHUV�LQ�FRPSHWLWLRQ�ZLWK�HDFK�RWKHU�ZLOO��QR�PDWWHU�KRZ�
JRRG�WKH�PDWHULDO�DQG�GHOLYHU\��GLPLQLVK�WKH�LPSDFW�DQG�XQGHUVWDQGLQJ�IRU�
WKH�SDUWLFLSDQWV��7UDLQHUV�ZKR�DFWLYHO\�VXSSRUW�HDFK�RWKHU�ZLOO�HQKDQFH�
WKH�FODULW\��LPSDFW�DQG�XQGHUVWDQGLQJ�IRU�WKH�SDUWLFLSDQWV��

�
�
�
�
�
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'DLO\�'HEULHI�3URFHVV�
�

,Q�PDQ\�ZD\V�GHEULHILQJ�WKH�GD\·V�WUDLQLQJ�PD\�EH�DV�LPSRUWDQW�RU�PRUH�
LPSRUWDQW�WKDQ�WKH�WUDLQLQJ�LWVHOI��7UDLQHUV�ZKR�GR�QRW�GHEULHI�WKHLU�
GHOLYHU\�DQG�WKH�SDUWLFLSDQW·V�H[SHULHQFH�DUH�PLVVLQJ�YDOXDEOH�RSSRUWXQLWLHV��
,W·V�OLNH�WUDYHOLQJ�������PLOHV�DFURVV�WKH�FRXQWU\�WR�D�SODFH�\RX�KDYH�QHYHU�
EHHQ�ZLWKRXW�FRQVXOWLQJ�WKH�PDS�GXULQJ�WKH�WULS��%HFDXVH�&5&�WUDLQLQJ�LV�
PRUH�WKDQ�MXVW�D�VKDULQJ�RI�NQRZOHGJH�	�LQIRUPDWLRQ��EHFDXVH�LW�UHTXLUHV�WKH�
SDUWLFLSDQW�WR�WUDYHO�WKURXJK�D�SHUVRQDO�DQG�SURIHVVLRQDO�H[SHULHQFH��LW�
UHTXLUHV�D�YHU\�IRUPDO�GHEULHI�SURFHVV�DW�WKH�HQG�RI�HDFK�GD\��7KLV�SURFHVV�
VKRXOG�WDNH�IURP�������PLQXWHV��
�
7KH�GHEULHI�SURFHVV�LV�GRQH�LQ�WKUHH�GLVWLQFWO\�GLIIHUHQW�SLHFHV��
�
��� 0RGXOH�'HOLYHU\�'HEULHI�²�(DFK�RI�WKH�WUDLQHUV�LQ�WUDLQLQJ��QRW�GHOLYHULQJ�

WKH�PRGXOH��ZLOO�EH�UHVSRQVLEOH�IRU�FRPSOHWLQJ�D�´:DON�7KURXJK�'HEULHI�
6KHHWµ��VHH�WUDLQHU�DWWDFKPHQW������IRU�HDFK�RI�WKH�PRGXOHV�GHOLYHUHG�
WKURXJKRXW�WKH�GD\��7KH�IROORZLQJ�VWHSV�ZLOO�EH�XVHG�WR�SURFHVV�WKH�
PRGXOH�GHOLYHU\��

�
• (DFK�WUDLQHU��RU�WHDP��ZLOO�DVVHVV�WKHLU�RZQ�GHOLYHU\��ZKDW�ZHQW�ZHOO�	�

ZKDW�ZRXOG�\RX�FKDQJH��
�
• (DFK�WUDLQHU��WKRVH�ZKR�GLG�QRW�SDUWLFLSDWH�LQ�GHOLYHU\��ZLOO�VKDUH�

WKHLU�IHHGEDFN�IURP�WKHLU�VKHHWV�
�

• *HQHUDO�GLVFXVVLRQ�RQ�KRZ�WKH�PRGXOH�GHOLYHU\���GHVLJQ�PLJKW�EH�
FKDQJHG�WR�HQKDQFH�SDUWLFLSDQW�OHDUQLQJ�

�
1RWH��6HH�WKH�:DON�7KUX�'HEULHI�6KHHW�LQ�WUDLQHU�DWWDFKPHQW�VHFWLRQ��
�
�
���5HYLHZ�RI�3DUWLFLSDQW·V�([SHULHQFH����7UDLQHUV�ZLOO�QHHG�WR�GR�D�TXLFN�
DVVHVVPHQW�RI�HDFK�SDUWLFLSDQW·V�H[SHULHQFH��VHH�WUDLQHU�DWWDFKPHQW�����
HQWLWOHG��3DUWLFLSDQW�'HEULHI���,W�VKRXOG�EH�QRWHG�WKDW�PRVW�RI�WKH�
DVVHVVPHQW�LV�SXUHO\�VXEMHFWLYH��8VH�WKH�IROORZLQJ�VWHSV��
�
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• 'LVFXVV�HDFK�SDUWLFLSDQWV�SDUWLFLSDWLRQ��RYHUDOO�DWWLWXGH�DQG�LQYHVWPHQW�LQ�
WKH�PDWHULDO�DQG�RU�WUDLQLQJ����PLQXWH�RU�OHVV�SHU�SDUWLFLSDQW��

�
• 'LVFXVV�KRZ�WR�JHW�SDUWLFLSDQW�PRUH�OHVV�LQYROYHG��GHSHQGLQJ�RQ�QHHG��
�
7KLV�SDUW�RI�WKH�GHEULHI�LV�GHVLJQHG�WR�JHW�WUDLQHUV�SD\LQJ�DWWHQWLRQ�WR�WKH�
SDUWLFLSDQW�LQ�RUGHU�WR�EHWWHU�SODQ�DQG�GHOLYHU�WR�SDUWLFLSDQW�QHHG�96�WKH�
WUDLQHU�SRLQW�RI�YLHZ��
�
�
��� 7UDLQHU�([SHULHQFH���8VLQJ�&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQ�WR�6KDUH�

([SHULHQFHV�DV�D�7UDLQHU�²�(IIHFWLYH�WUDLQLQJ�LV�D�PDWWHU�RI�FRQILGHQFH�DV�
PXFK�RU�PRUH�DV�DQ\�RWKHU�VLQJOH�IDFWRU��*UHDW�WUDLQHUV��WUDLQHUV�WKDW�
NQRZ�WKH�PDWHULDO�LQVLGH�DQG�RXW��RIWHQ�IDOWHU�LQ�WKHLU�GHOLYHU\��2IWHQ�
WKLV�LV�EHFDXVH�RI�OLWWOH�´RFFXUUHQFHVµ�WKDW�KDSSHQ�LQ�WKH�WUDLQLQJ�GD\��
/LWWOH�HYHQWV�WKDW�KDSSHQ�WR�GHUDLO�PRWLYDWLRQ��FRQILGHQFH�RU�IRFXV��$V�D�
WUDLQHU��LW�EHFRPHV�QHFHVVDU\�WR�´SD\�DWWHQWLRQµ�WR�WKRVH�PRPHQWV�DQG�
KRZ�WKH\�HIIHFW�GHOLYHU\��*LYHQ�WKLV�LV�D�&RPPXQLFDWLRQV�WUDLQLQJ��ZH�ZLOO�
XVH�WKH�WRRO�WKDW�ZH�DUH�WUDLQLQJ�²�&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQ��
7KDW�LV��ZH�ZLOO��DV�&2�WUDLQHUV�ZDWFK�IRU�WKHVH�´HYHQWVµ�LQ�HDFK�RWKHU�DV�
WKH�GD\�SURJUHVVHV��,I�ZH�VHH�D�&2�WUDLQHU�VWUXJJOH��PD\�EH�D�VLJK��
IURZQ��SDLQHG�ORRN��ORVV�RI�IRFXV��KHDGVKDNH�RU�DQ\WKLQJ�RI�WKH�VRUW��ZH�
ZLOO�UHFRUG�WKDW�HYHQW�IRU�SURFHVVLQJ�LQ�WKH�GD\·V�GHEULHI��,Q�IDFW��ZH�ZLOO�
XVH�WKH�&5&�WHFKQLTXH�H[DFWO\�DV�ZH�WUDLQ�LW�WR�SURFHVV�HDFK�RWKHU·V�
LQWHUQDO�H[SHULHQFHV�WR�KHOS�HDFK�RWKHU�´VHHµ�KRZ�RXU�WKLQNLQJ��IHHOLQJ��
DWWLWXGHV�DQG�EHOLHIV�VKDSH�RXU�DWWLWXGHV�DQG�EHKDYLRUV�DV�WUDLQHUV��(DFK�
WUDLQHU�ZLOO�EH�UHTXLUHG�WR�UHFRUG�QR�OHVV�WKDQ�RQH�´HYHQWµ�IRU�HDFK�RI�WKH�
RWKHU�WUDLQHUV�GXULQJ�WKH�WUDLQLQJ�GD\��VHH�DWWDFKHG�IRUP���7KH�GHEULHI�
SURFHVV�ZLOO�ORRN�OLNH�WKLV��

�
1RWH�
7UDLQHU·V�ZLOO�EH�XVLQJ�WKH�WUDLQHU�DWWDFKPHQW�����HQWLWOHG��'DLO\�7UDLQHU�
2EVHUYDWLRQV�
�
• 7KH�WUDLQHUV�FKDUJHG�ZLWK�WKH�´WUDLQHU�REVHUYDWLRQµ�UROH�ZLOO�EH�

UHVSRQVLEOH�IRU�UHFRUGLQJ�RQH�´HYHQWµ�IRU�HDFK�RI�KLV�KHU�&2�7UDLQHUV�
�WUDLQHUV�GHOLYHULQJ�PRGXOH��DV�WKH\�GHOLYHU�XVLQJ�WKH�VKHHW�LQ�WKH�WUDLQHU�
DWWDFKPHQW�VHFWLRQ�RI�WKLV�JXLGH��WUDLQHU�REVHUYDWLRQV���
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• ,Q�WXUQ��HDFK�WUDLQHU�SLFNV�D�SHHU�DQG�SURFHVVHV�WKH�´HYHQWµ�WKDW�WKH\�
UHFRUGHG������PLQXWHV�RQO\� 

�
1RWH��5HPHPEHU�\RXU�VWHSV��HVSHFLDOO\�\RXU�´)UDPH�RI�0LQGµ�DV�\RX�
SURFHVV�WKH�´HYHQWVµ�ZLWK�\RXU�SHHU��(DFK�WUDLQHU�ZLOO�FKRRVH�RQH�DV�
SDUW�RI�WKH�GHEULHI�SURFHVV��(DFK�WUDLQHU�ZLOO�KDYH�RQH�HYHQW�SURFHVVHG��
�
(DFK�GD\·V�GHEULHI�LV�FUXFLDO�IRU�WKH�WUDLQHUV��7KH�OHDUQLQJ�RSSRUWXQLWLHV�DV�D�
WUDLQHU�DUH�OLPLWOHVV��/HDUQLQJ�WR�FULWLTXH�GHOLYHU\��SD\LQJ�DWWHQWLRQ�WR�
WUDLQLQJ�SDUWLFLSDQW�H[SHULHQFHV�DQG�SD\LQJ�DWWHQWLRQ�WR�\RXU�RZQ�
H[SHULHQFHV��DV�WUDLQHUV�DUH�DOO�HVVHQWLDO��<HV��LW·V�WKH�HQG�RI�D�ORQJ�GD\�RI�
WUDLQLQJ��EXW�LW�PD\�EH�WKH�PRVW�HVVHQWLDO�SDUW�RI�\RXU�WUDLQLQJ�DV�D�WUDLQHU��
�
�

'HDOLQJ�:LWK�7UDLQHU�%DUULHUV�
�

,Q�WKLV�SUHSDUDWLRQ�PRGXOH�ZH�ZLOO�GLVFXVV�WUDLQHU�EDUULHUV��+HUH�LV�D�OLVW�RI�
EDUULHUV�RU�IHDUV�WKDW�ZH�ZLOO�GLVFXVV�DQG�ZRUN�RQ��
�
• )HDU�RI�KRZ�,�ORRN�RU�VRXQG��ZKDW�GR�SHRSOH�WKLQN�RI�PH��
�
• )HDU�RI�WLPH��FDQ�,�ILOO�WKH�WLPH��ZLOO�,�KDYH�HQRXJK�WLPH��
�
• )HDU�RI�IDLOXUH��ZLOO�,�IDLO�WR�JHW�WKH�PHVVDJH�DFURVV�RU�GHPRQVWUDWH�

LPSURSHUO\��
�
• &RPSHWLQJ�96�6XSSRUWLQJ�&2�7UDLQHUV�
�
• 5HDFWLQJ�9V�5HVSRQGLQJ�WR�SDUWLFLSDQW�FRPPHQWV���DWWLWXGHV���EHKDYLRUV�
�
• 'HEDWLQJ�RU�SXVKLQJ�WR�KDUG�
�
• %HDWLQJ�D�´GHDG�KRUVHµ�
�
• 7DONLQJ�WRR�PXFK�²�ZRUNLQJ�WR�KDUG�DV�D�WUDLQHU�
�
• 7DONLQJ�WRR�OLWWOH�
�
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�
7KHVH�DUH�WKH�NLQG�RI�WKLQJV�WKDW�ZH�ZLOO�ZDWFK�LQ�HDFK�RWKHU�DV�WKH�WUDLQLQJ�
ZHHN�JHWV�XQGHUZD\���
�
�
�
�

'DQFH�([HUFLVH�
�

7KLV�LV�D�´VSHFLDOµ�WUDLQHU�H[HUFLVH��:H�ZLOO�SUDFWLFH�WKH�´DUWµ�RI�ZRUNLQJ�
ZLWK�QRWKLQJ�DQG�FKDOOHQJLQJ�WKH�SDUWLFLSDQWV�WR�FUHDWH�WKH�SURFHVV�IRU�
OHDUQLQJ�WKH�PDWHULDO��,Q�WKLV�H[HUFLVH�\RX�ZLOO�OHDUQ�DOO�\RX�QHHG�LQ�RUGHU�WR�
EH�SUHSDUHG�WR�GHOLYHU�D�PRGXOH�LV�WKH�GHVLUHG�REMHFWLYH��,Q�RWKHU�ZRUGV��LI�
\RX�NQRZ�KRZ�WR�GDQFH�DV�DQ�LQVWUXFWRU�DQG�\RX�XQGHUVWDQG�WKH�OHDUQLQJ�
REMHFWLYHV��\RX�FDQ�UHDFK�WKH�GHVLUHG�REMHFWLYHV�ZLWKRXW�IROORZLQJ�D�VFULSWHG�
OHVVRQ�SODQ��6WDUWLQJ�ZLWK�RQO\�WKH�REMHFWLYH��\RX�ZLOO�EH�FKDOOHQJHG�WR�´ZRUNµ�
WKH�SDUWLFLSDQWV�WR�UHDFK�WKH�GHVLUHG�OHDUQLQJ�REMHFWLYH�E\�XVLQJ��
�
• *XLGHG�JURXS�GLVFXVVLRQV�
• 'HPRQVWUDWLRQV�
• 6PDOO�JURXS�H[HUFLVHV�²�VWUHWFK�H[HUFLVHV�
• %RXQFH�IDFLOLWDWLRQ��
• )RUPXODWHG�TXHVWLRQV�
�
7KH�WUDLQHU�'DQFH�H[HUFLVH�LV�GHVLJQHG�WR�FUHDWH�´VRPHWKLQJµ�IURP�
´QRWKLQJ�µ�7KLV�LV�DFFRPSOLVKHG�E\�IDFLOLWDWLQJ�WUDLQHU�VWUDWHJLHV�OLVWHG�DERYH�
WR�FKDOOHQJH�WKH�SDUWLFLSDQWV�WR�XVH�WKHLU�FRPELQHG�NQRZOHGJH�WR�DFKLHYH�WKH�
VDPH�XQGHUVWDQGLQJ�WKDW�\RX�PLJKW�KDYH�JLYHQ�WKHP��7KLV�DOORZV�IRU�WKH�
KLJKHVW�OHYHO�RI�UHVSHFW�IRU�WKH�SDUWLFLSDQWV��<RX�DUH�UHFRJQL]LQJ�WKDW�WKH\�
DOUHDG\�SRVVHVV�WKH�NQRZOHGJH��FRPELQHG�LQ�WKLV�FDVH��WKDW�\RX�DUH�VHHNLQJ�
WR�LPSDUW��<RXU�UROH�LV�MXVW�WR�IDFLOLWDWH�WKHP�LQ�WKH�GHVLUHG�GLUHFWLRQ�WR�
DFKLHYH�WKH�PRGXOH�JRDOV��2QH�RI�WKH�JUHDWHVW�EHQHILWV�KHUH�LV�WKDW�WKH�
SDUWLFLSDQWV�KDYH�WR�ZRUN��RU�´VWUHWFKµ�WR�ILQG�WKH�DQVZHU�WKHPVHOYHV�DQG�
WKLV�LV��ZLWKRXW�TXHVWLRQ��D�KLJKHU�IRUP�RI�OHDUQLQJ��
�
�
7KH�IRUPDW�WKDW�ZH�ZLOO�XVH�WR�SUDFWLFH�WKH�´GDQFHµ�FDQ�EH�IRXQG�LQ�WKH�
WUDLQHU�DWWDFKPHQW�VHFWLRQ�RI�WKLV�WUDLQHU·V�JXLGH��
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�
�
/HDUQLQJ�WR�´GDQFHµ�RU�WR�XVH�WKH�SDUWLFLSDQWV�DV�OHDUQLQJ�WRROV�PD\�EH�WKH�
PRVW�LPSRUWDQW�VNLOO�DV�D�WUDLQHU��,Q�IDFW��LI�\RX�OHDUQ�WKLV�SURFHVV�\RX�ZLOO�
1(9(5��1(9(5�JHW�VWXFN�DV�D�WUDLQHU�EHFDXVH�\RX�RQO\�QHHG�WR�WXUQ�WKH�
OHDUQLQJ�SURFHVV�RYHU�WR�WKH�SDUWLFLSDQWV���
�
�
�
5HYLHZ�RI�7UDLQLQJ�0RGXOHV���8QGHUVWDQGLQJ�WKH�)ORZ�

�
�

+HUH·V�ZKHUH�ZH�DUH�JRLQJ�WR�VZLWFK�JHDUV��:H�ZLOO�QRZ�ORRN�DW�HDFK�RI�WKH�
WUDLQLQJ�PRGXOHV�LQ�RUGHU�WR��
�
• 8QGHUVWDQG�WKH�PRGXOH�OHDUQLQJ�REMHFWLYHV��FRQFHSWXDO�XQGHUVWDQGLQJ��
�
1RWH��7KLV�ZLOO�LQFOXGH�WKH�GHYHORSLQJ�DQG�XQGHUVWDQGLQJ�RI�HDFK�PRGXOH��
´NH\�SRLQWV�µ��
�
• 5HYLHZ�SRVVLEOH�GHOLYHU\�LGHDV�DQG�EUDLQVWRUP�GHOLYHU\�SODQV�
�
• 6HH�	�ZRUN�RQ�WKH�FRQQHFWLRQ�EHWZHHQ�PRGXOHV�
�
• 'HYHORS�FUHDWLYH�LGHDV�IRU�GHOLYHU\�
�
• %UDLQVWRUP�GHOLYHU\�SRVVLELOLWLHV�ZLWK�ODUJH�JURXS�
�
• 3ODQ�IRU�&2�)DFLOLWDWLRQ�ZLWK�WHDP�PDWH�
�
�

7HDP�0RGXOH�'HYHORSPHQW�
�

7LPH�WR�JHW�WR�ZRUN�DV�WUDLQHUV��,Q�VPDOO�WHDPV��PRVW�OLNHO\�WHDPV�RI�WZR���
<RX�ZLOO�JHW�WKH�FKDQFH�WR�ZRUN�RQ�\RXU�PRGXOH�GHOLYHU\�SODQV��VHH�IRUPDW�
VKHHW�IRU�GHOLYHU\�SODQV����
�
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7DNH�\RXU�WLPH��SD\�DWWHQWLRQ�WR�WKH�´NH\�SRLQWVµ�DQG�OHDUQLQJ�REMHFWLYHV�IRU�
HDFK�RI�WKH�OHVVRQV�WKDW�\RX�ZLOO�EH�UHVSRQVLEOH�WR�GHOLYHU��3D\�DWWHQWLRQ�WR�
ZKDW·V�DOUHDG\�EHHQ�FRYHUHG�LQ�WKH�WUDLQLQJ�DV�LW�SURYLGHV�\RXU�OHVVRQV·�
IRXQGDWLRQ��
�
1RWH��<RX�ZLOO�ILQG�WKH�WHPSODWH�IRU�´0RGXOH�'HOLYHU\�3ODQVµ�LQ�WKH�
DWWDFKPHQW�VHFWLRQ�RI�WKLV�WUDLQHU·V�JXLGH��
�
�
• <RX�ZLOO�JHW�WLPH�WR�ZRUN�ZLWK�\RXU�SDUWQHU�RQ�HDFK�PRGXOH�\RX�KDYH�EHHQ�

DVVLJQHG��
�
• 'XULQJ�WKLV�WLPH�\RX�ZLOO�GUDIW�\RXU�PRGXOH�GHOLYHU\�SODQ�
�
• :H�ZLOO�PHHW�WR�GR�D�PRGXOH�ZDON�WKURXJK�²�VKDUH�LGHDV�DQG�EUDLQVWRUP�

SRVVLELOLWLHV�
�
• $V�ZH�ZDON�WKURXJK�HDFK�PRGXOH��ZH�ZLOO�GLVFXVV�WKH�OLQNV�RU�VXSSRUWV�

EHWZHHQ�PRGXOHV�
�
• <RX�ZLOO�WKDQ�JHW�WKH�UHVW�RI�GD\����WUDLQHU�GD\��WR�SUHSDUH�\RXU�ILQDO�

PRGXOH�GHOLYHU\�SODQV�
�
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“The Art of Intervention Through Communication” 
 

Module Title: Introduction & Training Overview Time Allotted: 50 Min Target Audience: Any 
 
Space Requirements: Horseshoe / Tables  Equipment Requirements: Overhead, flip chart, markers  
 Class Size: 15 per trainer 
 
 

Performance Objectives: 
 
• Trainers & Participants are introduced 
• Participants learn training / learning objectives 
• Participants Learn History of Cognitive Reflective Communications 
   
 

Evaluation Methods 
 
1) Guided group discussion 
 

Connective Links 
 
Previous Modules: None specifically, but CRC should be linked with other cognitive restructuring & skills 
programs 
 
Upcoming Module / Modules: 
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LESSON PLAN 

 
(What you might say) 

KEY POINTS 
 
(What you want to be sure 

to cover) 

NOTES & DELIVERY 
SUGGESTIONS 

 
(Ideas / suggestions to help 
get information / message 

across) 

TRAINER AIDS 
 

(List of handouts, 
overheads, flipchart 

possibilities)        

 
 
 
Welcome to the Cognitive Reflective 
Communications course. This course 
will offer you a new communication skill 
that can be applied with clients 
(offenders, inmates – use local 
terminology) to help them own 
responsibility for their internal 
cognitive emotional risks and develop 
motivation for internal lasting change. 
 
 
Introduce yourself and allow your CO-
trainer to do the same 
 
Training participants introduce 
themselves 
 
 

 
 
 
• Make sure they understand 

that Cognitive Reflective 
Communication is a 
“Communication Technique” vs 
a program or therapy. 

 
 
 
 
 
 
• Short & sweet concentrate on 

their introductions 
 
• Practice their names (get 

them right as soon as you 
possibly can) 

 
 

 
 
 
• After making an introductory 

statement about CRC, ask the 
participants to describe their 
understanding of CRC at this 
point – What is CRC as you 
currently understand it? 

 
 
 
 
 
• Share brief work, trainer, CRC 

history 
 
• Ask them to share name, where 

they work, what they actually do 
and brief experience with 
Cognitive programs and maybe 
what they expect to get from 

•  
 
• Display overhead 

“Cognitive Reflective 
Communications” 

 
• Chart some of their 

responses from the 
What is CRC question 

 
 
 
 
 
 
• Display 

“Introductions” 
overhead 

 
 
• Write on Flip Chart: 
1. Name 
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Review training objectives 
 
 
 
 
 
Take a temperature of the room 
 
 
 
 
 
 
 
 
 
 
 
Close introduction with final rule for 
training ---- HAVE FUN!! 
 

 
 
 
 
 
• Make sure to allow 

participants to share 
questions or concerns from 
early in training 

 
 
 
• Need to get a feel early for 

individual participant 
apprehensions and fears 

• Allay the fears in any way you 
can (relax, have fun, enjoy 
yourself & others) 

training 
 
 
 
 
• Read objectives quickly (don’t 

explain each – the training will 
play them out) 

 
 
 
 
• Draw a comfort continuum on the 

flip chart – one end I’m so 
uncomfortable I could faint at 
any moment to I’m ready to dive 
in let’s go already. 

• Ask participants to place 
themselves on the scale and to 
themselves, list the reasons why 
they are where they are on the 
scale (Why am I feeling this 
way?) 

2. Work Site 
3. What do you do 

there? 
4. History with Cog 

programs 
5. Expectations 
 
• Training / learning 

objectives overhead 
& handout (display 
page # 7) 

 
 
 
• Draw comfort 

continuum on flip 
chart or display OH 
“Comfort Continuum” 

 
• Question on flip 

chart: Why am I 
feeling this way?) 

 
 
 
 
 
• Display page “Golden 

Rule” OH 
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“The Art of Intervention Through Communication” 
 

Module Title: Introduction To Criminal Thinking  Time Allotted: 75 min Target Audience: Any 
 
 
Space Requirements: Horseshoe w/Tables Equipment Requirements: Same Class Size: 15 per trainer 
 
 

Performance Objectives: 
 
• Participants will understand the “Logic of Criminal Thinking” and how it applies to criminal behavior 
• Participants will be able to describe how criminal logic supports and drives criminal or anti-social behavior 
   
 

Evaluation Methods 
• Guided Group Discussion 
• Possible Test Questions @ End of Course 
 
 

Connective Links 
 
Previous Modules: NONE 
 
Upcoming Module / Modules: Links to “Cognitive Risk Roots” – Criminal Thinking / Rewards are the Risk Roots 
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LESSON PLAN 
 

(What you might say) 

KEY POINTS 
 
(What you want to be sure 

to cover) 

NOTES & DELIVERY 
SUGGESTIONS 

 
(Ideas / suggestions to help 
get information / message 

across) 

TRAINER AIDS 
 

(List of handouts, 
overheads, flipchart 

possibilities)        

 
What is meant by “Criminal 
Logic” ? 
 
 
Introduce the concept of 
Criminal Logic and Related 
Criminal Rewards 
 
 
 
 
How does Criminal Logic Work ? 
 
What does Criminal Logic look 
like and sound like 
 
 
 
 

 
• Make sure all class 

participants understand 
how criminal logic and 
criminal rewards support 
and drive criminal or 
anti-social behaviors 

 
• Ask participants to define 

in their own words – from 
their own understanding 
what criminal logic is 

 
• Lead a guided group 

discussion on the topic 
 
• Discuss rewards of criminal 

thinking overhead 
 
• Discuss criminal 

characteristics actively 
with class participants 

 
 
 
• Discuss criminal continuum – 

how criminality occurs on a 

 
• Overhead “Logic of 

Criminal Thinking”  
 
 
• Learning the 

rewards of Criminal 
Thinking Overhead  

 
 
• Overhead “Criminal 

Characteristics” 
 
• Learning the 

Rewards of 
Criminal Thinking  

 
 
 
• Criminal Continuum 

overheads (pages 
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continuum 
 
 
• Ask the participants why it 

would be important to 
understand this logic when 
working with offenders or 
delivering programs 

 
• Optional Exercise: Have the 

participants create a 
“Logical Crime” using the 
Logic of Criminal Thinking 
Handout 

14 & 15) 
 
 
• Importance of 

Understanding 
Criminal Logic 
overhead 

 
 
• Logic of Criminal 

Thinking  
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“The Art of Intervention Through Communication” 
 
 

Module Title: Cognitive Risk Roots & Science of intrusion Time Allotted: 75 min   Target Audience: Any 
 
 
Space Requirements: Same  Equipment Requirements: Same   Class Size: Same 
 
 

Performance Objectives: 
 
• Participants will understand what Cognitive Risk Roots are and why they must be the target of 

intervention 
• Participants will be able to define the concept of “risk”  
• Participants will understand the “Science of Intrusion” and the purpose of intrusion 
• Participants will understand how cognitive techniques effectively support offender change 
  
 

Evaluation Methods 
• Guided Group Discussion 
• Classroom Exercises 
• Possible Test Questions at the End of Course 
 
 
 



Connective Links 
 
Previous Modules: The relationship between criminal logic and criminal or risk roots 
 
Upcoming Module / Modules: Why would offenders share this “risk” with us people in authority – connection 
to levels of human communication coming up next 
 

LESSON PLAN 
 

(What you might say) 

KEY POINTS 
 
(What you want to be sure 

to cover) 

NOTES & DELIVERY 
SUGGESTIONS 

 
(Ideas / suggestions to help 
get information / message 

across) 

TRAINER AIDS 
 

(List of handouts, 
overheads, flipchart 

possibilities)        

 
Criminal & anti-social thinking is 
a bit different than pro-social 
or responsible thinking. In order 
for offenders to act and 
operate pro-socially without the 
threat of consequences they 
have to see, own and change 
anti-social or criminal thinking 
that they have operated with 
for years. 
 
 

 
• Participants must see and 

understand that learned 
/ habitual risk thinking & 
feelings drive hurtful, 
harmful or destructive 
behaviors and that 
without changing this at 
the core, the offender 
will likely return to 
offending behaviors once 
consequences are 
removed 

 
• Have the participants 

through a series of guided 
group discussions define 
the difference between the 
“seen” and “unseen” world 

 
• Have the participants 

describe what’s likely to 
happen if the offender does 
not target and change some 
of the destructive “risk 
roots” that come from 

 
• Cognitive Risk Roots 

Presentation 
Overhead  

 
 
1. Cognitive Risk Roots 

– trees   
 
2. Risk Road  
 
  
3. Risk world  
 



 
 
 
 
 
 
 
 
 
 
 
 

 
• It’s imperative that 

participants clearly see 
how an offender can 
make doing any kind of 
behavior logical by 
distorting their thoughts 
& feelings in order to 
justify their behaviors 
without guilt or remorse. 

• Risk roots are any part 
of the cognitive / 
emotional experience of 
the offender that 
supports or drives 
harmful or destructive 
behaviors 

• Express the need to 
intrude often with 
offenders in order to 
support their ownership 
and motivation for 
change. 

attitudes, beliefs, thoughts 
and feelings. 

 
 
 
 
 
• Have class define what 

cognitive risk roots & share 
overhead definition 

 
 
 
 
 
• Have participants in small 

groups create risk roots 
(beliefs, typical thinking, 
typical feelings) given a 
criminal type or profile 

 
 
 
 
 

4. Risk control vs risk 
management  

  
5. Only Risk Control  
 
 
6. What are cognitive 

risk roots  
 
 
 
 
 
 
7. Examples of 

Cognitive Risk Roots  
 
 
 
 
8. Effects of Risk 

Management 
 
9. Why Intrude  
 
 
 



• Have same small groups 
define what happens if the 
risk roots are not exposed 
and dealt with effectively 

 
 
• Discuss the difference 

between risk control and 
risk reduction strategies 

10. Science of Intrusion  
 
 
 
 
 
 
 
• Risk Management 

Strategies   
 
 
 
 
 
 
11. Why Intrude? 
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“The Art of Intervention Through Communication” 
 

Module Title: Levels of Human Communication & Human Connection 
 
Time Allotted: 90 minutes  Target Audience: Same 
 
 
Space Requirements: Same   Equipment Requirements: Same Class Size: Same 
 
 

Performance Objectives: 
 
• Participants will learn the (4) levels of Human Communication 
• Participants will be able to describe and define how each level of communication effects the offender 
• Participants will be able to describe how “Human Connection” supports or influences offender change 
• Participants will understand the “beliefs” or principles that support human connection to do CRC   
 

Evaluation Methods 
 
• Guided Group Discussion 
• Small Group Exercises 
• Course Test 
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Connective Links 

 
Previous Modules: Connects to previous module “risk roots” by asking the question – what kind of 
communication/ rapport is necessary to support an offenders willingness to share cognitive/emotional risk 
roots. 
 
Upcoming Module / Modules: Connects to the next module – Cognitive Reflective Communication – as 
collaborative communication / an open channel of communication is the necessary foundation for doing the 
CRC technique with anyone. 
 

LESSON PLAN 
 

(What you might say) 

KEY POINTS 
 
(What you want to be sure 

to cover) 

NOTES & DELIVERY 
SUGGESTIONS 

 
(Ideas / suggestions to help 
get information / message 

across) 

TRAINER AIDS 
 

(List of handouts, 
overheads, flipchart 

possibilities)        

 
Human beings communicate in 
many different ways on many 
different levels. In this module 
we will explore different levels 
of human communication and 
their effect on the parties 
involved. 
 

 
• Participants must 

understand that 
communication or the 
depth and quality of 
communication in based 
on the interrelationship 
of the parties involved. 

 

 
• Have the participants read 

the levels of human 
communication handout 

 
 
• Discuss and demonstrate 

the first three levels of 
human communication 

 
• Levels of Human 

Communication 
handout  

 
 
• Display Levels of 

Human 
Communication 
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LESSON PLAN 
 

(What you might say) 

KEY POINTS 
 
(What you want to be sure 

to cover) 

NOTES & DELIVERY 
SUGGESTIONS 

 
(Ideas / suggestions to help 
get information / message 

across) 

TRAINER AIDS 
 

(List of handouts, 
overheads, flipchart 

possibilities)        

 
 
 
 
 
 
 
 
 
 
 
 
 
The level / type of 
communication between parties 
plays a important role in 
defining both the quality of 
interaction and the degree by 
which someone can be influenced 
by the interaction. If people see 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Staff need to see the 

 
 
 
 
• As you demonstrate (using 

the same incident example), 
have the participants write 
out any of the possible 
thinking from both parties 
points of view 

 
 
• Process the effect of each 

level of communication on 
each party both short and 
long term. 

 
 
 
• Ask the participants what it 

Overhead  
 
 
 
 
 
 
 
 
 
 
 
• Display what 

effect does each 
level of human 
communication 
overhead  

  
• Display Human 

Connection – The 
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LESSON PLAN 
 

(What you might say) 

KEY POINTS 
 
(What you want to be sure 

to cover) 

NOTES & DELIVERY 
SUGGESTIONS 

 
(Ideas / suggestions to help 
get information / message 

across) 

TRAINER AIDS 
 

(List of handouts, 
overheads, flipchart 

possibilities)        

you as being genuinely invested 
in helping – they are much more 
apt to listen, process, reflect 
and evaluate themselves and the 
choices that they make.  
Conversely, it the person feels 
judged, offended, threatened or 
does not feel connected in a 
human way to the person they 
are interacting with the likely 
hood that they will share their 
internal ugly & nasty is near nil. 
 

“Value” and science of 
influence that human 
connection can bring 

 
 
 

means to make a human 
connection. 

• Ask the participants what 
effect having a human 
connection might have on 
their ability to pro-actively 
influence offender change 

 
• Ask the participants what a 

person has to believe in 
order to be genuinely 
motivated to make a human 
connection 

 
• What fears create 

disconnection between 
people 

 
 

Belief overhead & 
Human Connection 
“Pieces”  

  
 
 
 
 
 
 
 
• Making Human 

Connections  
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“The Art of Intervention Through Communication” 
 
 

Module Title: Introduction To Cognitive Reflective Communications (With Demonstrations) 
 
Time Allotted: 2 hours  Target Audience: Same 
 
 
Space Requirements: Same   Equipment Requirements: Same  Class Size: Same 
 
 
 

Performance Objectives: 
 
• Participants will understand the steps of the Cognitive Reflective Communication technique 
 
• Participants will be able to describe the function of each CRC step 
 
• Participants, given a mock behavior and a mock person, will be able to apply the CRC technique in the 

classroom 
 
• Participants, given a real life situation, will be able to apply the CRC skill / technique 
 
• Participants will be able to assess their own “Frame of Mind” and reframe accordingly in order to prepare 

to engage others with the CRC technique 
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Evaluation Methods 

• Group Discussion 
• Group Exercise 
• Guided Practice 
• Practical Demonstration 
• Skill Assessment Test 
 
 

Connective Links 
 
Previous Modules: Connects with all previous modules – make it clear to the call that all material presented 
so far was to prepare for skilled delivery of the CRC technique 
 
Upcoming Module / Modules: Practice in the classroom for life 
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LESSON PLAN 
 

(What you might say) 

KEY POINTS 
 
(What you want to be sure 

to cover) 

NOTES & DELIVERY 
SUGGESTIONS 

 
(Ideas / suggestions to help 
get information / message 

across) 

TRAINER AIDS 
 

(List of handouts, 
overheads, flipchart 

possibilities)        
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We are now ready to work with 
the Cognitive Reflective 
Communications Technique. We 
will start out slow; step-by-step 
in order to clearly understand 
the purpose for each of the 
steps and how they fit together 
to make the whole technique 
work effectively. 
 
 
 
 
 
 
 
 
 
 
 
 
 
It’s now almost time to 
demonstrate the CRC technique, 

 
• Participants should 

understand that the CRC 
technique is highly 
intrusive and specifically 
designed to target the 
offender “risk world.” 

• Not all intrusions will 
identify major risk or any 
risk for that matter, but 
all intrusions teach the 
offender that crucial 
skill of self-reflection 

 
 
 
 
 
 
 
 
 
 
 
 

 
• Have participants read 

Operation Intrusion (give 
them 20 minutes or more) 

 
• Discuss Why we do 

Cognitive Reflective 
Communications (use PP 
presentation) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
• Operation 

Intrusion 
Handout  

 
 
• Overheads 
1. Why Cognitive 

Reflective 
Communication  

2. Active Intervention  
3. Teaches Self-

Reflection  
4. Ownership & 

Motivation for 
Change  

5. Making The 
Connection  

6. What’s in it for the 
client?  
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but first let’s talk a little about 
when and where this technique 
should be used.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
• Employ the stretch 

exercise to have the 
participants, in small 
groups, work to define each 
step 

 
• In order small groups 

report out how each step 
works out – push the small 
groups to clarify – use the 
other participants in the 
process – keep the 
presentations moving fast – 
make sure they cover the 
major points of each step. 

 
 
 
 
 

 
 
 
 
• Stretch Exercise 

Page 72-73) 
 
• Participants use 

following 
overheads: 

1. Steps of CRC  
2. Observe Behavior  
3.  Think About The 

Thinking  
4.  Plan the Approach  
5. Dig at Roots  
6.  Reflect & Connect 

(page # 50) 
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Here’s a demonstration 
 
 
 
 
 
 

• It’s important that 
participants see that the 
technique can be used at 
any level of offender 
behavior, but when and 
how are important. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• List a few dozen 
institutional offender 
behaviors on a continuum of 
threat scale 

 
• Discuss approach planning 

factors: 
1. Level of threat 
2. Environment 
3. Sanction 
4. Timing 
 
• Demonstrate each step 

slowly including the 
cognitive steps here’s a 
suggested step by step 
process: 

 
1. If you are choosing a real 

situation, you will have to 
have observed a behavior 
with your CO-trainer in the 
previous 24 hours (make 
sure they are OK with the 
one you choose) 

• Institutional 
Behavior Overhead  

  
 
 
• Write factors on 

flip chart and 
discuss several 
different 
institutional 
behaviors 
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• Make sure participants 

can see the specific 
purpose and benefit for 
each of the steps – it’s 
not necessary to go 
through all of the steps 
to be successful with the 
technique as long as they 
reflect 

 
 
 
 
 
 
 
 
 
 
 

2. Demonstrate each step 
slowly – make sure to 
verbalize the thinking steps 

3. Have the participants 
debrief each demonstration 
fill in the blanks accordingly 

4. Demonstrate a few more 
times using the same 
process but going closer & 
closer to real life speed 

5. Discuss Frame of Mind 
after the demonstrations: 
what’s the frame of mind 
have to look like to be 
successful 

6. Discuss staff fears related 
to being intrusive or using 
the CRC Technique 

 
 
 
 
 
 
 

 
 
 
 
• Use Debrief 

Sheet Handout   
 
 
 
 
• Use Frame of 

Mind Handouts  
 
 
  
• Flip Chart a list & 

Use Barriers to 
Intrusion handout  
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7. Discuss  or in a small group 
assignment cover other key 
points like: their eyes their 
speed, objectivity, choice, 
respect, ect. Note: May 
already have been covered 
in Frame of Mind exercise 

 
 
 
8. Have participants in front 

of class practice CRC 
technique based on an 
actual observation or given 
a mock situation – go slow 
and support success.  

 
9. Have each participant 

assess themselves and get 
feedback from other 
participants 

 
 
 
 

• Their Eyes / 
Their Speed  

• Human 
Connection Pieces  

• No solve / No Fix 
/ No Cure   

 
 
 
 
 
 
 
 
 
 
 
• Practical Exam 

Check-Off Sheet  
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10. Employ other parts as 
participants practice (use 
other handouts in their 
participants manual to 
process and debrief the on-
going practice of CRC skills 
– it’s a building process – 
add a new block every hour 
or so. 

 
 
 
 
Note: Live practice of CRC skill 
with clients can be substituted 
for in class training modules 
with the approval of local 
authorities. If you do this as a 
trainer you must control and 
regulate the exercise by doing 
at least the following: 
 
1. Gain local approval from local 

appointed authority 
2. Have local staff select clients 
3. Get releases signed if required 

 
• Triad Exercise (pages 

79-81) 
 
• Boxes exercise  
 
• Live Practice Sheets –   
 
• Written Walk-Thru  
 
• Making the Human 

Connection  
 
• Make up your 

own! 
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by local authorities (good idea 
either way) 

4. Hold a 45 minute briefing session 
with the volunteer clients to 
share with them what the 
technique is and what they have 
volunteered for – practice a little 
with them 

5. Prepare the class prior to the 
clients coming in for the 
demonstration 

6. Go slow and respect the clients 
(their eyes / their speed) 

7. Debrief with clients in room and 
give supportive feedback – thank 
them. 

8. Debrief exercise with class 
participants  
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“The Art of Intervention Through Communication” 
 

Module Title: Using CRC During Direct Client Contact Time Allotted: 4 hours Target Audience: P& P 
Officers, Counselors 
 
 
Space Requirements: Large Room Equipment Requirements: Overhead Projector, Flip Charts 
 
 Class Size: 12-24 staff 
 
 

Performance Objectives: 
 
• Staff will learn to focus directly on offender real world risk 
• Staff will apply the CRC technique with a client given a potential risk situation reported by the client 
  
 

Evaluation Methods 
 
• Active demonstration using role plays 
• Application of CRC Steps Assessment Sheet 
 
 

Connective Links 
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Previous Modules: Link to active application module where participants used CRC based on an observation – 
moving to using technique based on an offender report out of a potential risk situation 
 
Upcoming Module / Modules: None – last module in training 
 

LESSON PLAN 
 

(What you might say) 

KEY POINTS 
 
(What you want to be sure 

to cover) 

NOTES & DELIVERY 
SUGGESTIONS 

 
(Ideas / suggestions to help 
get information / message 

across) 

TRAINER AIDS 
 

(List of handouts, 
overheads, flipchart 

possibilities)        

 
 
As a person having direct 
contact with clients desiring to 
help the client deal with 
cognitive / emotional risk, you 
will now get a chance to apply 
this technique during a client 
interview or counseling session. 
 
This allows the client to 
practice owning and reporting 
“risk events” that are 
happening in their lives day-

 
 
• Make sure training 

participants understand 
there are risk events 
happening all of the 
time for the offender 
and not all of them (few 
in fact) are observed or 
reported by the client 
or third parties. 

• Make sure participants 
understand the need to 
be supportive when 

 
 
• Ask the training 

participants what % of 
risk events they feel the 
offender is actively 
reporting and what % of 
events they are even 
aware of as they go 
through life. 

 
• Ask the participants what 

the benefits are if the 
offender has the skill and 

 
 
• Display “Using 

CRC During 
Client Contact” 
overhead. 

 
 
 
 
 
 
• Display “Why 

use CRC In 
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to-day. 
 
One of the best skills a client 
can have is the ability and 
willingness to share risk events 
openly – this promotes 
ownership and an open channel 
of communication between the 
client and the staff member. 
 
 
 
 
 
The interview with the client 
offers an opportunity to 
address directly cognitive / 
emotional risk. There are 
basically three types of 
opportunities: 
 
1) Active observations of 

behavior during interview 
2) Third Party information 
3) Digging with client for risk 

challenging the client to 
actively report risk 
events. 

• Make sure staff 
recognize and support 
client efforts at 
reporting risk events 
openly 

 
 
 
 
 
 
 
• Make sure participants 

see the interview as an 
“opportunity” to focus 
on cognitive emotional 
risk. 

 
 
 
 
 

is willing to freely report 
risk events (looking for 
client awareness, 
ownership, open channel of 
communication, ability to 
address and better 
manage risk, etc.) 

• Ask participants to make a 
list of the types of risk 
events that their clients 
might run into during a 
typical day. 

 
 
 
 
 
 
 
• Ask for examples of each 

of the three types of 
opportunities 

 
 
 

Interview” 
overhead. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Display “Types 

of CRC 
Interventions in 
Interview” 
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events 
 
The first two opportunities are 
relatively easy to jump into 
the CRC technique. In this 
module we are going to focus 
on the third type – Actively 
Digging for Risk Events 
occurring for the client in 
their lives. 
 
 
 
Lets look at the process for 
digging for a “risk event” from 
the offender. It’s imperative 
that the offender be 
encouraged to share risk 
events – make sure they 
understand that risk is normal 
and that talking about these 
events is a form of healthy 
self-risk management. 
 
 

 
 
 
• Make sure participants 

are comfortable with 
how to apply CRC with 
first two types 

 
 
 
 
 
 
• Make sure participants 

understand the need to 
be supportive, invested, 
enthused and excited 
when challenging a client 
to report risk events 

 
 
 
 
 
 

 
 
 
• Ask participants how they 

would apply CRC given 
both the 1st and 2nd type 
of opportunity. 

 
 
 
 
 
 
• Ask participants what 

barriers they think their 
clients might have when 
reporting risk events 
(often come out as fears) 

 
• Ask participants what 

attitude / type of 
presentation they will need 
to have to effectively 
support and challenge 
their clients to actively 

overhead 
 
 
 
 
 
 
 
 
 
 
 
 
• Create list of 

barriers / fears 
on flipchart 

 
 
 
• Create list of 

attitude 
characteristics 
they will need to 
have to be 
effective on flip 
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Before we go to far during 
this interview, before we start 
to challenge the offender to 
report risk events, we need to 
do the following: 
 
1) Take care of all operational 

issues first 
2) Establish a healthy level of 

human communication 
(human respectful on the 
chart) 

 
 
Using the list of possible risk 
events you came up with 
earlier; we are now going to 
practice using mock situations 
and mock clients. 
 
 
 
 

 
 
 
• Make sure participants 

understand the need to 
address operational 
issues and to gain a 
human respectful 
rapport before digging 
for risk events 

 
 
 
 
 
 
• When the participants 

start practicing have 
them deal with 
operational issues and 
establish human 
respectful 
communications first 

 
 

report risk events. 
 
 
• Ask participants why it’s 

necessary to address 
normal operational issues 
and to gain a human / 
respectful communication 
before digging for risk 
events and doing CRC with 
the client during the 
interview 

 
 
 
 
• Create the scene: 
 
1) Who is the client 
2) What are the operational 

issues 
3) Start interview 
4) Have staff address 

operational issues / gain 
human respectful 

chart 
 
 
• Chart reasons 
 
 
 
• Display overhead 

titled “ Directive 
CRC Digging 
Steps.” 
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Let’s practice until we get 
comfortable with this active 
digging. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Process each role play 
 
 
 
 
 
 
 
 

communication level 
5) Ask transition question – 

Are there any issues, 
events going on for you 
that I can help you with – 
that we can discuss? 

6) Let the client describe 
the issue and scene 

7) Pick a moment in time and 
ask the offender to tell 
you what they were 
thinking & feeling (step 4 
of CRC) 

8) Reflect back (step 5) 
 
 
• Ask the participant doing 

the technique what went 
well and what did not. 

• Ask the participants to 
give the role play 
participant feedback 

 
 
 

 
 
• Display CRC 

Steps overhead 
 
 
 
 
 
 
 
 
 
 
 
 
• Write on flip 

chart: what 
went well and 
what they might 
change (use for 
both parts of 
the role play 
debrief) 
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Now that everyone has had 
the chance to try on this 
technique, lets look at why we 
do this. 
 
 
 
 
Thank the participants for 
their efforts. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Ask for closing 

questions and/or 
comments 

• Ask the participants what 
the benefits would be to 
the client to have the 
chance to explore the 
cognitive / emotional 
experience they had 
during the risk event. 

 
 
• Have each individual come 

up with three reasons / 
benefits for doing CRC 
during interview – have 
each participant share one 
reason and explain 

 
• Hand out training 

evaluations 

• List benefits out 
on flip chat as 
the role plays 
progress 
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+XPDQ�&RQQHFWLRQ�([HUFLVH�
�
7KLV�H[HUFLVH�LV�RSWLRQDO�GXULQJ�WKH�&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQ�WUDLQLQJ�DV�LW�UHOLHV�
RQ�WKH�´+XPDQ�&RQQHFWLRQ�²�7KH�.H\�WR�,QIOXHQFLQJ�&KDQJHµ�SRVLWLRQ�SDSHU��ZKLFK�LV�ZULWWHQ�
IURP�WKH�SRLQW�RI�YLHZ�RI�D�IHZ�SHRSOH��6RPH�RI�WKH�FRQWHQW��GXH�WR�LWV�VXEMHFWLYH�QDWXUH��
PD\�EH�FRQWURYHUVLDO��,Q�IDFW��\RX�DV�D�&5&�WUDLQHU�PD\�QRW�DJUHH�ZLWK�VRPH�RI�WKH�PDWHULDO���
�
+HUH·V�ZKDW�\RX�QHHG�WR�FRQVLGHU�EHIRUH�\RX�XVH�WKLV�SDSHU�RU�GR�WKLV�H[HUFLVH��
�
q +RZ�GR�,�IHHO�DERXW�WKH�FRQWHQW�RI�WKLV�SLHFH"��
q 'R�,�JHQHUDOO\�DJUHH�RU�GLVDJUHH"�
q +RZ�ZLOO�WKH�SDUWLFLSDQWV�WKDW�,�DP�WUDLQLQJ�VHH�WKLV�SLHFH"��
q :LOO�LW�OHQG�LWVHOI�WR�D�KHDOWK\�GLVFXVVLRQ�RU�ZLOO�LW�EH�D�PRUDO�GHEDWH�WKDW�GHWUDFWV�IURP�

WKH�WUDLQLQJ"�
q ,I�,�XVH�WKLV�SLHFH��ZLOO�WKH�SDUWLFLSDQWV�EHWWHU�XQGHUVWDQG�WKH�FRQFHSW�RI�´+XPDQ�

&RQQHFWLRQµ�RU�ZLOO�LW�FRQIXVH�WKHLU�XQGHUVWDQGLQJ"�
�
,I�\RX�DQVZHU�WKHVH�TXHVWLRQV�DQG�VHH�WKH�SLHFH�DV�D�XVHIXO�GLVFXVVLRQ�SURPSWHU��ERWK�\RX�
DQG�\RXU�&2�WUDLQHU��WKDQ�SURFHHG�ZLWK�WKH�H[HUFLVH�DV�IROORZV��
�
��� ,Q�WKH�/HYHOV�RI�+XPDQ�&RPPXQLFDWLRQ�0RGXOH��ZKHQ�\RX�IHHO�LW·V�WLPH�WR�GLVFXVV�

´+XPDQ�&RQQHFWLRQµ�KDYH�WKH�SDUWLFLSDQWV�UHDG�WKH�´+XPDQ�&RQQHFWLRQµ�DUWLFOH��1RWH��%H�
VXUH�WR�OHW�WKHP�NQRZ�WKDW�LW·V�D�SRVLWLRQDO�SDSHU�DQG�WKDW�LW·V�SHUIHFWO\�2.�WR�GLVDJUHH�
ZLWK�WKH�FRQWHQW��

�
��� /HDG�D�JXLGHG�JURXS�GLVFXVVLRQ�E\�DVNLQJ�SURPSWHU�TXHVWLRQV��+HUH�DUH�VRPH�

SRVVLELOLWLHV��
�
� :KDW�LV�´+XPDQ�&RQQHFWLRQµ"�
� 'RHV�PDNLQJ�D�KXPDQ�FRQQHFWLRQ�KHOS�LQIOXHQFH�FKDQJH�LQ�RWKHUV"�,I�VR��KRZ"�
� :KDW�DUH�VRPH�RI�WKH�LQJUHGLHQWV��HOHPHQWV�RU�EHOLHIV�WKDW�DUH�QHFHVVDU\�WR�PDNH�D�

KXPDQ�FRQQHFWLRQ"�
� &DQ�ZH�PDNH�KXPDQ�FRQQHFWLRQV�ZLWK�SHRSOH��LQFOXGLQJ�RIIHQGHUV��ZLWKRXW�HQDEOLQJ�RU�

ORVLQJ�SURIHVVLRQDO�REMHFWLYLW\�DQG�ERXQGDULHV"�,I�\HV��KRZ"�
� :KDW�IHDUV�GR�\RX�VHH�DV�EDUULHUV�WR�\RX�PDNLQJ�KXPDQ�FRQQHFWLRQV�ZLWK�RWKHUV"�:KDW�

ZRXOG�\RX�KDYH�WR�GR�WR�RYHUFRPH�WKHVH�EDUULHUV"�
� :KDW�ZRXOG�KDSSHQ�WR�VRFLHW\�LI�ZH�EHFDPH�PRUH�FRQQHFWHG��LQYHVWHG�PRUH�LQ�HDFK�

RWKHU"�
�
���2SWLRQDO�SLHFH��FKHFN�IRU�XQGHUVWDQGLQJ��²�KDYH�SDUWLFLSDQWV�ZULWH�D�SLHFH�RQ�WKH�YDOXH�RI�
KXPDQ�FRQQHFWLRQ�DV�DQ�DJHQW�RI�FKDQJH��
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+XPDQ�&RQQHFWLRQ���7KH�.H\�WR�,QIOXHQFLQJ�&KDQJH�
�%ULDQ�0��%LORGHDX�-XO\�������

�

�

7KH�NH\�WR�FKDQJH�IRU�DOO�SHRSOH�LV�LQ�WKH�´+XPDQ�&RQQHFWLRQ�µ�$OO�SHRSOH�DUH�ERUQ�
ZLWK�LQQDWH�KXPDQ�FRQQHFWLRQV��)HHOLQJV�OLNH�ORYH��MR\��FDULQJ�DQG�FRPSDVVLRQ�FRPH�
GLUHFWO\�IURP�RQH·V�VHQVH�RI�LQWHUFRQQHFWLRQ�ZLWK�RWKHUV��)URP�DQ�HDUO\�DJH��
SRVVLEO\�IURP�WKH�SRLQW�RI�ELUWK��RU�HYHQ�EHIRUH��ZH�´IHHOµ�D�FRQQHFWLRQ�WR�RWKHU�
EHLQJV��:H�DUH�QRW�ERUQ�ZLWK�IHDU��GLVWUXVW��MHDORXV\�RU�KDWH��7KHVH�HPRWLRQV��
WKHVH�IHHOLQJV��DUH�GHYHORSHG�RYHU�WLPH�DV�ZH�VKDSH�RXU�SHUVRQDOLWLHV��7KLV�
´VKDSLQJµ�RI�VHFRQGDU\�IHHOLQJV�LV�D�GLUHFW�UHVXOW�RI�WKH�H[SHULHQFHV�WKDW�RFFXU�
DURXQG�XV�DQG�KRZ�ZH�SHUFHLYH�DQG�SURFHVV�WKHVH�HYHQWV��VKDSLQJ�KRZ�ZH�VHH�WKH�
ZRUOG���$�VPDOO�FKLOG��D�FKLOG�WKDW�KDV�QRW�H[SHULHQFHG�QHJDWLYH�H[SHULHQFHV��LV�OLNHO\�
WR�DFFHSW�DOO�SHRSOH�DV�´JRRG�µ�,Q�D�VKRUW�WLPH�WKLV�SHUFHSWLRQ�RI�RWKHUV�LV�FKDQJHG�
DQG�LQIOXHQFHG��(YHU\�ZRUG��HYHU\�DVVRFLDWLRQ��HYHU\�HYHQW�LQIOXHQFHV�WKLV�VWDWH�RI�
´JHQXLQH�JRRGQHVVµ�DQG�SXULW\�RI�VSLULW�WKDW�ZH�DUH�ERUQ�ZLWK��<HV��ZH�PD\�VHH�WKLV�
DV�D�PDWWHU�RI�VXUYLYDO��DV�D�´IDFLQJ�RI�UHDOLW\�µ�EXW�WKH�ERWWRP�OLQH�LV��ZH�KDYH�
EHJXQ�WKH�SURFHVV�RI�KXPDQ�GLVFRQQHFWLRQ��
�
+RZ�IDU�FDQ�WKH�KXPDQ�GLVFRQQHFWLRQ�JR"�6RPH�VD\�WKDW�WKH�SV\FKRSDWK�UHSUHVHQWV�
WKH�IDU�HQG�RI�WKLV�FRQWLQXXP��7KLV�SHUVRQ�KDV�UHDFKHG�D�SRLQW�RI�GLVFRQQHFWLRQ�
ZKHUH�KH�RU�VKH�QR�ORQJHU�LV�FRQQHFWHG�ZLWK�RWKHUV�RU�VRFLHW\�DV�D�ZKROH��7KLV�
SHUVRQ�KDV�RQO\�RQH�FRQQHFWLRQ�DQG�WKDW��VDGO\��LV�RQO\�WR�WKHPVHOYHV��7KH�VRFLRSDWK��
RQH�VWHS�GRZQ�WKH�VFDOH��RQO\�FRQQHFWV�ZLWK�RWKHUV�WR�JDLQ�SHUVRQDOO\��7KH�VRFLRSDWK�
PD\�IHHO�VRPH�GHJUHH�RI�´KXPDQ�FRQQHFWLRQ�µ�EXW�LW�LV�OLPLWHG�WR�KLV�RU�KHU�GHVLUHV�
DQG�GRHV�QRW�JHQXLQHO\�FRQVLGHU�WKH�ULJKWV��ZDQWV�DQG�GHVLUHV�RI�RWKHUV��7KH�YDVW�
PDMRULW\�RI�VRFLHW\�IDOOV�VRPHZKHUH�DFURVV�WKH�UHPDLQLQJ�SRUWLRQ�RI�WKLV�FRQWLQXXP��
�
�
7KH�VFDOH�RI�JHQXLQH�JRRGQHVV�ORRNV�VRPHWKLQJ�OLNH�WKLV��
�
������1R�+XPDQ�&RQQHFWLRQ� � � � 6WURQJ�+XPDQ�&RQQHFWLRQ�
� �3V\FKRSDWK�� � � � � ����FRPSDVVLRQDWH�SHUVRQ�� �
�
�
7KH�PRUH�´FRQQHFWHGµ�WR�RWKHUV�D�SHUVRQ�LV��WKH�PRUH�FRPSDVVLRQDWH�WKH\�WHQG�WR�
EH��7KXV��´KXPDQ�FRQQHFWLYHQHVVµ�LV�WKH�NH\�WR�SRVLWLYH��SUR�VRFLDO�FKDQJH��7KH�NH\�
WR�IHHOLQJ�´FRQQHFWHGµ�LV�WKH�KHOSHU
V�DELOLW\�WR�´FRQQHFWµ�LQ�D�JHQXLQH�ZD\��,Q�WKH�
KHOSLQJ�UHODWLRQVKLS��´JHQXLQHµ�FDQ�DQG�GRHV�PHDQ�PDQ\�WKLQJV��KRZHYHU��WKH�GHVLUH�
WR�KHOS�LV�RQH�RI�WKH�PRVW�HVVHQWLDO�HOHPHQWV��7R�GHVLUH�WR�KHOS��WR�LQIOXHQFH�
DQRWKHU�LQ�D�SRVLWLYH�ZD\�LV�WKH�EHJLQQLQJ�WR�DOO�SRVLWLYH�ZRUN��:KHQ�WKH�FOLHQW��
RIIHQGHU��FR�ZRUNHU�RU�KHOSHH�IHHOV�´FRQQHFWHGµ�WR�\RX�EHFDXVH�\RX�´GHVLUHµ�WR�
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KHOS��DOPRVW�DQ\WKLQJ�LV�SRVVLEOH��:LWKRXW�WKLV�KXPDQ�FRQQHFWLRQ��ZLWKRXW�
LQYHVWPHQW��ZLWKRXW�WKH�JHQXLQH�LQWHUHVW�WR�´KHOSµ��WKHUH�LV�QR�´KXPDQ�FRQQHFWLRQµ�
DQG�VXSSRUWLQJ�VRPHRQH·V�FKDQJH�LV�GLIILFXOW�DW�EHVW��
�
:KHQ�WKLV�´KXPDQ�FRQQHFWLRQµ�LV�PDGH��LW�EHFRPHV�QDWXUDO�IRU�D�´VXSSRUWLYHµ�
UHODWLRQVKLS�WR�GHYHORS��$OO�SHRSOH��QR�PDWWHU�WKH�OHYHO�RI�´GLVFRQQHFWLRQµ�ZLOO�EH�
LQIOXHQFHG�E\�WKH�´KXPDQ�FRQQHFWLRQ�µ�,Q�IDFW��WKRVH�ZKR�DUH�PRVW�GLVFRQQHFWHG�ZLOO�
EH�LPSDFWHG�WKH�JUHDWHVW��7KLV�LV�WKH�´IDOOLQJ�URFNµ�SKHQRPHQRQ��7KH�GLVFRQQHFWHG�
SHRSOH�DUH�QRW�SUHSDUHG�IRU�SHRSOH�WR�FRQQHFW��FRQYHUVHO\��WKH\�DUH�DUPHG�DJDLQVW�
KDYLQJ�WR�FRQQHFW��WR�IHHO�DQG�FRQVLGHU�RWKHUV��DQG��SUHSDUHG�WR�UHPDLQ�
GLVFRQQHFWHG��GHIHQGHG�DJDLQVW�KDYLQJ�WR�EH�UHVSRQVLEOH���7KH\�IXOO\�H[SHFW�RWKHUV�
WR�MXGJH��ILQG�IDXOW�DQG�JHQHUDOO\�SRLQW�ILQJHUV�DW�WKHP��7KH\�DFWXDOO\�IHHG�RQ�WKLV��
WKH\�QHHG�WKLV�WR�UHPDLQ�GLVFRQQHFWHG�DQG�GLVFRQQHFWHG�LV�ZKHUH�WKH\�OLYH��WKULYH�
DQG�IHHG�RII�RWKHUV��7KH\�KDYH�GHYHORSHG�HODERUDWH�FRJQLWLYH�VWUXFWXUHV�
�XQGHUO\LQJ�WKRXJKWV��DWWLWXGHV�	�EHOLHIV��WR�UHSHO�DQ\�DWWHPSW�WR�IRUFH�FKDQJH�
XSRQ�WKHP��:KHQ�D�SHUVRQ�UHIXVHV�WR�MXGJH��UHIXVHV�WR�SRLQW�ILQJHUV�DQG�JHQXLQHO\�
´LQYHVWVµ�LQ�WKHP��WKH\�DUH�VKDNHQ�DQG�GLVDUPHG��2QFH�GLVDUPHG��WKH�KXPDQ�
FRQQHFWLRQ�KDV�D�FKDQFH�WR�JURZ��7KH�FKDQJH�DJHQW�QRZ�KDV�WKH�DELOLW\�WR�
FRPPXQLFDWH�RSHQO\��KXPDQHO\�DQG�JHQXLQHO\�ZLWK�WKH�FOLHQW��'LVDUPLQJ�FRPHV�
GLUHFWO\�IURP�FUHDWLRQ�RI�D�´KXPDQ�FRQQHFWLRQ�µ�
�
<RX�DVN�KRZ�FDQ�D�SHUVRQ�ZKR�LV�SUR�VRFLDO�LQYHVW��FRQQHFW�DQG�EH�JHQXLQH�ZLWK�
VRPHRQH�ZKR�KXUWV�RWKHUV��(DV\��MXVW�FRPH�WR�XQGHUVWDQG��WKH�QHFHVVLW\�RI�WKH�
´KXPDQ�FRQQHFWLRQµ�LQ�WKH�SURFHVV�RI�FKDQJH��:HOO�WKHUH·V�VWLOO�D�PLVVLQJ�LQJUHGLHQW��
7KH�FKDQJH�DJHQW�PXVW�DFFHSW�WKH�FRQFHSW�DQG�SRZHU�RI�´IUHH�FKRLFH�µ�7KDW�LV�WR�
VD\��QR�FKDQJH�LV�IRUFHG��6XUH��IRUFH�FDQ�EULQJ�FRPSOLDQFH��EXW�QHYHU�ODVWLQJ��UHDO��
SHUVRQDO�FKDQJH��1RZ�LW�DSSHDUV�ZH�DUH�DW�D�TXDQGDU\�KHUH��KRZ�GR�ZH�LQIOXHQFH�
FKDQJH�LI�ZH�GRQ·W�MXGJH��ZH�GRQ·W�SRLQW�ILQJHUV��ZH�GRQ·W�WHOO�WKHP�ZKDW�WKH\�QHHG�
WR�GR�RU�ZH�GRQ·W�VDQFWLRQ�RU�SXQLVK�WKHP�LQWR�FKDQJH"�6LPSOH��ZH�ZRUN�ZLWK�WKHP�
WR�KHOS�WKHP�VHH�WKHLU�RZQ�UHDOLW\�ZLWKRXW�GLVWRUWLRQ��:H�KHOS�WKHP�VHH�KRZ�LW�LV�
WKDW�WKH\�´VHHµ�DQG�´GRµ�WKH�ZRUOG��:H�KHOS�WKHP�UHPRYH�WKH�GLVWRUWLRQV�WKDW�DOORZ�
WKHP�WR�´IHHO�JRRGµ�DW�WKH�H[SHQVH�RI�RWKHUV��:H�WHDFK�WKHP�WR�´SRLQW�WKH�ILQJHU�
LQZDUG�µ��:H�KHOS�WKHP�GHYHORS�D�´KXPDQ�FRQQHFWLYHQHVVµ�ZLWK�DOO�RWKHUV��%XW�WKH�
EHJLQQLQJ�RI�WKH�SURFHVV��WKH�ILUVW�VWHS�LV�DOZD\V�WKH�´KXPDQ���UHVSHFWIXOµ�
FRQQHFWLRQ�ZLWK�WKH�FOLHQW��7KH�UHODWLRQVKLS�FDQ�QRW�EH�D�GLVFRQQHFWHG�RQH��,Q�
GLVFRQQHFWLRQ�WKHUH�LV�QR�´VKLIW�RI�FRQVFLRXVQHVV�µ�WKH�FOLHQW�GRHV�QRW�KDYH�DQ\�
UHDVRQ�WR�FKDQJH�RXWVLGH�RI�WKH�WKUHDW�RI�FRQVHTXHQFHV���
�
,I�\RX�ZDQW�VRPHRQH�WR�EHFRPH�D�PHPEHU�RI�VRFLHW\��DVN�WKHP��QRW�LQ�ZRUGV��EXW�
WKURXJK�WKH�´KXPDQ�FRQQHFWLRQµ�WKDW�RXU�VRFLHW\�LV�EXLOW�RQ��'RQ·W�DVN�WKHP�WR�PDNH�
D�FRQQHFWLRQ�WKDW�\RX�\RXUVHOI�UHIXVH�WR�PDNH��0RGHO�WKH�KLJKHVW�OHYHO�RI�JRRGQHVV�
²�FRQQHFW�DV�D�KXPDQ�EHLQJ��'DUH�WR�EHOLHYH�LQ�WKH�LQQDWH�JRRGQHVV�WKDW�WKLV�SHUVRQ�
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ZDV�ERUQ�ZLWK��7KH�PRVW�SRZHUIXO�WHDFKHUV�GRQ·W�WHDFK�DQ\WKLQJ��WKH\�VKDUH��7KH�
JUHDW�PDVWHUV�GLG�QRW�SUHDFK��WKH\�EHFDPH�FRQQHFWHG��7KH�VWURQJHU�WKH�
FRQQHFWLRQ��WKH�JUHDWHU�WKH�LQIOXHQFH��7KH�PRUH�JHQXLQH�WKH�HIIRUW��WKH�PRUH�
JHQXLQH�WKH�UHWXUQ���
�
6RFLHW\�WRGD\�LV�LQ�WURXEOH��7KH�FRQQHFWLRQ�EHWZHHQ�SHRSOH�LV�IDOOLQJ�DSDUW��:H�KDYH�
EHHQ�ORVLQJ�WKH�DELOLW\�WR�FRQQHFW�IRU�D�KXQGUHG�\HDUV��:H�KDYH�IRUJRWWHQ�WKH�QHHG�
WR�´VKDUHµ�PRPHQWV��WR�WDON��WR�HPRWH��WR�ORRN�DW�HDFK�RWKHU��WR�FDUH�DQG�WR�KHOS��
5HFHQWO\��,�JDYH�D�WUDLQLQJ�FODVV�WKH�VLPSOH�DVVLJQPHQW�WR�PDNH�D�KXPDQ���
UHVSHFWIXO�FRQQHFWLRQ�ZLWK�D�VWUDQJHU��6LPSO\�ZDON�XS�WR�VRPHRQH�\RX�GRQ·W�NQRZ�
DQG�VWDUW�D�GLDORJXH��:HOO�\RX�ZRXOG�KDYH�WKRXJKW�,�DVNHG�WKHP�WR�VWULS�QDNHG�LQ�D�
PDOO��,�WKLQN�VRPH�RI�WKHP�ZRXOG�KDYH�SUHIHUUHG�WR�GR�WKLV����:KHQ�UHYLHZLQJ�WKH�
´EDUULHUVµ�DIWHU�WKH�H[HUFLVH�KHUH·V�ZKDW�ZH�GLVFRYHUHG��
�
• ,W�MXVW�GRHV�QRW�´IHHOµ�ULJKW�WR�WDON�WR�D�VWUDQJHU�
• ,W·V�QRW�P\�QDWXUH�
• 7KH\·OO�WKLQN�,·P�ZHLUG�
• ,�GRQ·W�UHDOO\�FDUH�DERXW�WKHP�
�
2QH�ODG\�UHSRUWHG�VKH�VDZ�D�\RXQJ�ODG\�LQ�GLVWUHVV��IHOW�KHU�SDLQ��EXW�MXVW�FRXOGQ·W�
EULQJ�KHUVHOI�WR�VD\�RU�GR�DQ\WKLQJ��:HOO��,�DVN�\RX�DJDLQ��:KDW�KDYH�ZH�EHFRPH�DV�
D�VRFLHW\�ZKHQ�ZH�VHH�VRPHRQH�LQ��GLVWUHVV�DQG�FDQ·W�EULQJ�RXUVHOYHV�WR�VD\�RU�GR�
DQ\WKLQJ�²�ZH�MXVW�VWD\�GLVFRQQHFWHG��:H�FRXOG�JR�LQWR�D�ORQJ�OLVW�RI�UHDVRQV��EXW�LW�
DOO�FRPHV�EDFN�WR�IHDU��7KH�QH[W�WLPH�\RX�ILQG�\RXUVHOI�ORRNLQJ�DW�VRPHRQH�KXUWLQJ�
RU�LQ�VRPH�IRUP�RI�GLVWUHVV��DVN�\RXUVHOI�ZK\�\RX�DUH�GRLQJ�QRWKLQJ"�$VN�\RXUVHOI�
ZKDW�\RX�DUH�DIUDLG�RI"�/DVWO\��DVN�\RXUVHOI�LI�\RX�VWLOO�FKRRVH�WR�VWD\�GLVFRQQHFWHG��
:KHQ�\RX�IDFH�\RXU�SHUVRQDO�WUXWK��ZH�DOO�GR�WKLV���DVN�RQH�PRUH�TXHVWLRQ��+RZ�LV�LW�
ZH�FDQ�UHDVRQDEO\�H[SHFW�WKLV�IURP�D�SHUVRQ�ZKR�LV�LQILQLWHO\�PRUH�GLVFRQQHFWHG�
WKDQ�ZH�DUH"""�,I�ZH�FDQ·W�FRQQHFW��FDQ�ZH�DVN�WKHP�WR"�
�
7KH�DQVZHU�IRU�PH�LV�VLPSOH�²�ZH�FDQ·W�H[SHFW�WKLV�IURP�RWKHUV�XQWLO�ZH�FDQ�GR�LW�
RXUVHOYHV��7KH�IXQQ\�WKLQJ�LV��ZKHQ�ZH�GR�IDFH�RXU�IHDUV��ZKHQ�ZH�UHDFK�RXW�DQG�
PDNH�D�KXPDQ�FRQQHFWLRQ��D�PRVW�ZRQGHUIXO�WKLQJ�KDSSHQV��ZH�UHWXUQ�WR�WKDW�ORYH��
MR\�DQG�FRQFHUQ�WKDW�ZH�VWDUWHG�ZLWK��/LYH�D�OLIH�RI�GLVFRQQHFWLRQ�RU�OLWWOH�
FRQQHFWLRQ�DQG�\RXU�VSKHUH�RI�LQIOXHQFH�LV�OLPLWHG��OLYH�D�OLIH�RI�´FRQQHFWHGQHVVµ�DQG�
\RX�ZLOO�ILQG�´JHQXLQH�JRRGQHVV�µ�,V�LW�SRVVLEOH�WR�FRQQHFW�ZLWK�DOO�SHRSOH��WR�VKDUH�
PRPHQWV�DQG�KHOS�HDFK�RWKHU"�²�,�VD\�\HV��&DQ�\RX�KHOS�VRPHRQH�VHH�WKHLU�RZQ�
UHDOLW\�DQG�WKH�HIIHFW�LW�LV�KDYLQJ�RQ�WKHLU�TXDOLW\�RI�OLIH"�²�DJDLQ��,�VD\�\HV��7ZR�
KXQGUHG�\HDUV�DJR�ZKHQ�\RX�SDVVHG�D�VWUDQJHU�RQ�WKH�URDG�LW�ZDV�QDWXUDO�WR�ZDYH��
7RGD\��IRU�VRPH�VWUDQJH�UHDVRQ��\RX�DQVZHU�WKLV�RQH��ZH�SDVV�SHRSOH�RQ�WKH�VWUHHW�
DQG�VD\�QRWKLQJ��LQ�IDFW��ZH�RIWHQ�ORRN�DZD\��:KDW�KDYH�ZH�EHFRPH��ZKHUH�DUH�ZH�
JRLQJ��ZK\"�
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�
'DUH�WR�FDUH�²�GDUH�WR�VKDUH��7KH�UHZDUG�LV�LQ�WKH�UHWXUQ�RI�WKRVH�LQQDWH�IHHOLQJV�
WKDW�ZH�DUH�DOO�ERUQ�ZLWK��FRQFHUQ��WUXVW��ORYH�DQG�MR\��7KHUH�LV�QRWKLQJ�PDJLFDO�
DERXW�WKLV�²�MXVW�JHQXLQH�JRRGQHVV�WKURXJK�KXPDQ�FRQQHFWLRQ��
�
�
� �



&5&�7ULDG�([HUFLVH�
�

([HUFLVH�6WHSV�
�
��� 6SOLW�WKH�&ODVVURRP�LQWR�VPDOO�JURXSV�RI�WKUHH�
�
���([SODLQ�5ROHV��3HUVRQ�GRLQJ�WKH�&5&�7HFKQLTXH��SHUVRQ�KDYLQJ�

WKH�WHFKQLTXH�GRQH�ZLWK�WKHP��REVHUYHU��
�
���+DYH�SDUWLFLSDQWV�SLFN�DQG�ZULWH�RXW�D�GHVFULSWLRQ�RI�D�

VLWXDWLRQ��XVH�IRUP�SURYLGHG��LQ�ZKLFK�WKH\�JRW�LUULWDWHG��
XSVHW��DQJU\�RU�IUXVWUDWHG�ZLWK�VRPHRQH�LQ�WKH�ODVW����GD\V��,Q�
WKH�EHKDYLRUDO�GHVFULSWLRQ�WKH�IROORZLQJ�WZR�SDUWV�DUH�QHHGHG��
D�GHVFULSWLRQ�RI�WKH�VLWXDWLRQ��RQH�RU�WZR�VHQWHQFHV��DQG�D�
GHVFULSWLRQ�RI�ZKDW�WKH\�ZRXOG�KDYH�ORRNHG�OLNH�LI�VRPHRQH�KDG�
REVHUYHG�WKHLU�EHKDYLRU�DW�WKH�WLPH�RI�WKH�LQFLGHQW��IDFLDO�
H[SUHVVLRQV��ERG\�ODQJXDJH�DQG�YHUEDO�GLDORJXH�KDSSHQLQJ�DW�
WKDW�VSHFLILF�PRPHQW�LQ�WLPH���

�
��� 3ODQ�RXW�DOO�WKUHH�RI�WKH�&5&�DSSOLFDWLRQV��ZKR�LV�GRLQJ�ZKDW�

ZLWK�HDFK�RI�WKH�WKUHH���(DFK�RI�WKH�WKUHH�JURXS�PHPEHUV�
WDNHV�D�WXUQ�ZLWK�HDFK�RI�WKH�WKUHH�UROHV��

�
���*LYH�HDFK�RI�WKH�JURXSV����PLQXWHV�WR�EH�XVHG�LQ�WKH�IROORZLQJ�

PDQQHU����PLQXWHV�IRU�WKH�GHVFULSWLRQ�RI�WKH�EHKDYLRU��KDYH�
WKHP�UHDG�RII�WKH�H[HUFLVH�VKHHWV�����PLQXWHV�WR�GR�WKH�
WHFKQLTXH�IURP�VWDUW�WR�ILQLVK�DQG���PLQXWHV�IRU�VHOI�
HYDOXDWLRQ�	�IHHGEDFN��

�
���2QFH�EDFN�LQ�WKH�FODVVURRP�DIWHU�WKH�WULDG�H[HUFLVH�LV�

FRPSOHWH��KDYH�WKH�SDUWLFLSDQWV�ILOO�RXW�WKH�VHOI�HYDOXDWLRQ�
IRUP��SUDFWLFDO�H[DP�FKHFNRII�VKHHW���



�
�
�
�
�

7ULDG�([HUFLVH�%HKDYLRUDO�'HVFULSWLRQ�6KHHW�
�

• 'HVFULEH�WKH�VLWXDWLRQ�LQ�\RXU�RZQ�ZRUGV������VHQWHQFHV��
�
�
�
�
�
�
�
�
�
• 'HVFULEH�\RXU�YLVLEOH�EHKDYLRU��IDFLDO�H[SUHVVLRQV��ERG\�

ODQJXDJH�DQG�DQ\�YHUEDO�H[FKDQJH�WKDW�WRRN�SODFH��
�
�
�
�
�
�
�
�
�
�
1RWH��/HDYH�DOO�QDPHV��GDWHV��SODFHV�DQG�WLPHV�RXW�RI�\RXU�
GHVFULSWLRQ�
�



'HEULHI�	�)HHGEDFN�3URFHVV�
�

$V�SDUW�RI�WKLV�&5&�WUDLQLQJ��SDUWLFLSDQWV�DUH�H[SHFWHG�WR�SUDFWLFH�VHOI�
HYDOXDWLRQ�DQG�JLYLQJ�IHHGEDFN��%RWK�RI�WKHVH�VNLOOV�DUH�HVVHQWLDO�WR�WUDQVIHU�
WKH�FODVVURRP�OHDUQLQJ�WR�WKH�MRE��,W·V�LPSHUDWLYH��ZKHQ�JLYLQJ�IHHGEDFN��
WKDW�DOO�IHHGEDFN�LV�VXSSRUWLYH�LQ�QDWXUH��,Q�RUGHU�WR�IDFLOLWDWH�WKLV�SURFHVV�
LW·V�UHFRPPHQGHG�WKDW�\RX�XVH�WKH�IROORZLQJ�WKUHH�VWHSV�LQ�JLYLQJ�IHHGEDFN�
DV�\RX�ILOO�WKH�REVHUYHU�UROH�GXULQJ�WKLV�WULDG�H[HUFLVH��
�
1RWH��.HHS�DOO�\RXU�IHHGEDFN�VXSSRUWLYH�DQG�REMHFWLYH�DQG�EH�DV�GHVFULSWLYH�
DV�SRVVLEOH�
�
1RWH���²�$VN�IRU�GHWDLOV�ZLWK�DOO�FRPPHQWV�²�QRW�MXVW�ZKDW�ZHQW�ZHOO��EXW�
PDNH�VXUH�WKH\�GHVFULEH�ZK\�LW�ZHQW�ZHOO���
�
���+DYH�WKH�SDUWLFLSDQW�VHOI�HYDOXDWH�ILUVW�E\�DVNLQJ�WKH�IROORZLQJ�WZR�

TXHVWLRQV��XVLQJ�WKH���VWHSV�DV�D�JXLGH���
�
• :KDW�VWHSV�GR�\RX�WKLQN�\RX�GLG�ZHOO"�:K\"�
�
• :KDW�VWHSV�GR�\RX�WKLQN�FRXOG�KDYH�EHHQ�EHWWHU�DQG�ZK\"�
�
�
���3URYLGH�IHHGEDFN�EDVHG�RQ�\RXU�REVHUYDWLRQ�RI�WKH�WHFKQLTXH�LQ�WKH�

IROORZLQJ�PDQQHU��XVH�VWHSV�DV�D�JXLGH���
�
• &RPPHQW�RQ�ZKDW�\RX�WKRXJK�ZDV�GRQH�ZHOO�DV�\RX�REVHUYHG�WKH�WHFKQLTXH�
�
• 0DNH�VXJJHVWLRQV�RU�UHFRPPHQGDWLRQV�IRU�LPSURYLQJ�WKH�WHFKQLTXH�
�
�
���+DYH�WKH�SHUVRQ�ZKR�KDG�WKH�WHFKQLTXH�GRQH�ZLWK�WKHP�FRPPHQW�DQG�

GLVFXVV�KRZ�WKH�WHFKQLTXH�ZRUNHG�IRU�WKHP��
�



&&&555&&&���666777555(((777&&&+++���(((;;;(((555&&&,,,666(((���
���

777KKKHHH���WWWLLLPPPHHH���KKKDDDVVV���FFFRRRPPPHHH���IIIRRRUUU���\\\RRRXXX���DDDVVV���DDD���SSSDDDUUUWWWLLLFFFLLLSSSDDDQQQWWW���WWWRRR���VVVWWWUUUHHHWWWFFFKKK���\\\RRRXXXUUU���
XXXQQQGGGHHHUUUVVVWWWDDDQQQGGGLLLQQQJJJ���RRRIII���WWWKKKLLLVVV���FFFRRRJJJQQQLLLWWWLLLYYYHHH���UUUHHHIIIOOOHHHFFFWWWLLLYYYHHH���FFFRRRPPPPPPXXXQQQLLLFFFDDDWWWLLLRRRQQQ���
WWWHHHFFFKKKQQQLLLTTTXXXHHH������666RRRRRRQQQ���\\\RRRXXX���ZZZLLLOOOOOO���EEEHHH���SSSUUUDDDFFFWWWLLLFFFLLLQQQJJJ���WWWKKKLLLVVV���WWWHHHFFFKKKQQQLLLTTTXXXHHH���DDDQQQGGG���WWWKKKDDDWWW���ZZZLLLOOOOOO���
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���
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DDDWWWWWWDDDFFFKKKHHHGGG���VVVKKKHHHHHHWWW���
���
•••   (((DDDFFFKKK���WWWHHHDDDPPP���PPPHHHPPPEEEHHHUUU���WWWDDDNNNHHHVVV������������PPPLLLQQQXXXWWWHHHVVV���WWWRRR���UUUHHHYYYLLLHHHZZZ���&&&555&&&���PPPDDDWWWHHHUUULLLDDDOOOVVV���
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���
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XXXQQQGGGHHHUUUVVVWWWDDDQQQGGGLLLQQQJJJ���DDDQQQGGG���SSSUUUHHHSSSDDDUUULLLQQQJJJ���DDD������������������PPPLLLQQQXXXWWWHHH���SSSUUUHHHVVVHHHQQQWWWDDDWWWLLLRRRQQQ���WWWRRR���DDD���
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���
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���
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���
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���
���***222222'''���///888&&&...���
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352&(66�&217(17�2%6(59$7,21�(;(5&,6(�
�

385326(�
�
7R�SURYLGH�WUDLQHUV�ZLWK�RSSRUWXQLWLHV�WR�SUDFWLFH�PDNLQJ�SURFHVV�DQG�
FRQWHQW�REVHUYDWLRQV��
�
0$7(5,$/6�
�
3HQFLO�
6HOHFWHG�PRGXOH�IURP�WKH�WUDLQLQJ�FXUULFXOXP�
3URFHVV�REVHUYDWLRQ�VKHHWV��
�
352&('85(�
�
&KRRVH�PHPEHUV�RI�WKH�WUDLQLQJ�WHDP�WR�GHOLYHU�WKH�PRGXOH�WR�RWKHU�
WUDLQHUV�LQ�D�UROH�SOD\�VFHQDULR��
2WKHU�WUDLQHUV�ZLOO�REVHUYH�DQG�ORRN�IRU�SURFHVV�DQG�FRQWHQW�XVLQJ�WKH�
SURFHVV�FRQWHQW�REVHUYDWLRQ�VKHHW���2EVHUYHUV�ZRUN�DV�D�JURXS�WR�UDQN�
IDFWRUV�RQ�WKH�REVHUYDWLRQ�VKHHW���'LVFXVVLRQ�DQG�FRQVHQVXV�PXVW�EH�
FRPSOHWH�ZLWKLQ�WHQ�PLQXWHV��
1H[W��VZLWFK�SODFHV�DQG�UHSHDW�WKH�SURFHVV����
�
'(%5,()�
�
'LVFXVV�WKH�LPSRUWDQFH�RI�EHLQJ�DZDUH�RI�ERWK�SURFHVV�DQG�FRQWHQW���
&KHFN�IRU�XQGHUVWDQGLQJ�RQ�XVH�RI�WKH�SURFHVV�DQG�FRQWHQW�REVHUYDWLRQ�
VKHHW�DV�D�IRUPDW�IRU�FKHFNLQJ�SURFHVV�DQG�FRQWHQW�EHWZHHQ�PRGXOHV�´WKH�
KXGGOHµ��
'LVFXVV�LGHDV�IRU�DGGUHVVLQJ�SURFHVV�DQG�FRQWHQW�SUREOHPV�DV�WKH\�PD\�
FRPH�XS�GXULQJ�WKH�ZHHNV�WUDLQLQJ���
7UDLQHUV�FKHFN�LQ�ZLWK�HDFK�RWKHU�LQ�UHJDUG�WR�WKH�&2�WUDLQLQJ�H[SHULHQFH���
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352&(66�2%6(59$7,21�6+((7�
�
�1RWH�DQ\�FRPPHQWV�DERXW�WKH�EHKDYLRU�RI�WKH�SHUVRQ�\RX�DUH�REVHUYLQJ�RQ�
WKH�EDFN�RI�WKLV�VKHHW��
�
*2$/6�
�
��� 7R�ZKDW�H[WHQW�GLG�WKH�SDUWLFLSDQWV�DFW�DV�LI�WKH\�XQGHUVWRRG�WKH�OHVVRQ"�
�
�
�� �� �� �� ��
GLG�QRW� D�IHZ� DYHUDJH� OHVVRQ� H[FHOOHQW�
DSSHDU�WR� PHPEHUV�KDG� XQGHUVWRRG� XQGHUVWRRG�E\���������XQGHUVWDQGLQJ��
XQGHUVWDQG� XQGHUVWRRG��� OHVVRQ� PRVW� HYHU\RQH�
WKH�OHVVRQ� OHVVRQ� � � VKDUHG�
� � � � � �
$70263+(5(�
�
��� :KDW�ZDV�WKH�RYHUDOO�WRQH�RU�IHHOLQJ�LQ�WKH�WUDLQLQJ"�
�
�
�� �� �� �� ��
�
KRVWLOH�DQG�� GHIHQVLYH� DYHUDJH� DERYH�DYHUDJH� YHU\�FRRSHU��
FRPSHWLWLYH�� DQG� FRRSHUDWLRQ�� FRRSHUDWLRQ�� DFWLYH�	�RSHQ��
VLJQV�RI� LQKLELWLYH�� OLPLWHG�DPRXQW� PRVW�SDUWLFL�� SDUWLFLSDQWV�
DQJHU� SDUWLFLSDQWV� RI�VKDULQJ�� SDQWV�DSSHDUHG� DSSHDUHG�WR�
� DIUDLG�WR� RU�IHHOLQJ� IDLUO\�UHOD[HG� YDOXH�RWKHUV·�
� WDNH�ULVNV� � � FRQWULEXWLRQV�

�
3$57,&,3$7,21�
�
��� :KDW�ZDV�WKH�OHYHO�RI�SDUWLFLSDWLRQ"�
�
�� �� �� �� �� �
�
H[WUHPHO\�ORZ�� ORZ�� DYHUDJH� DERYH�DYHUDJH�� KLJK��DOO�
PRVW�PHPEHUV� VHYHUDO� SDUWLFLSDWLRQ�� PRVW� SDUWLFLSDWHG�
GLGQ·W� PHPEHUV� PRVW�KDG� FRQWULEXWHG� DFWLYHO\�LQ�
SDUWLFLSDWH�� GRPLQDWHG� D�OLWWOH� WR�WKH� WKH�
RQH�SHUVRQ� GLVFXVVLRQ� WR�VD\� GLVFXVVLRQ� GLVFXVVLRQ�
PRQRSROL]HG�
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�
7$6.�&217(17�
�
��� +RZ�UHOHYDQW�ZHUH�WKH�FRQWULEXWLRQV�WR�WKH�WDVN�FRQWHQW"�
�
�� �� �� �� ��
�
ORZ�� D�OLWWOH��PRVW� DYHUDJH�� DERYH�DYHUDJH��� KLJK��DOPRVW�
FRQWULEXWLRQV� FRQWULEXWLRQV� WKHUH�ZDV� PRVW�FRPPHQWV� DOO�FRPPHQWV�
ZHUH�RII�WKH� ZHUH�RII� D�PL[WXUH� ZHUH� ZHUH�
WUDFN�DQG�VHOI�� WKH�PDUN� RI�UHOHYDQW� UHOHYDQW� UHOHYDQW�
VHUYLQJ��WRSLF� � DQG�LUUHOHYDQW� � WR�WDVN��
GLVFXVVHG� � FRPPHQWV� � FRQWHQW�
QRW�ZKDW�JRDO��
LQGLFDWHG�
�
�
7$6.�&217(17�96��0$,17(1$1&(�
�
��� :HUH�WKH�FRPPHQWV�PDLQO\�IDFWXDO��WDVN�RULHQWHG��RU�ZHUH�WKH\�DLPHG�

PRVWO\�DW�KRZ�WKH�WUDLQLQJ�ZDV�IXQFWLRQLQJ��SURFHVV�"�
�
�� �� �� �� ��
�
DOO� PDLQO\�WDVN�� DERXW�HTXDO� PDLQO\� DOO�SURFHVV�
WDVN� VRPH�SURFHVV� WDVN�DQG� SURFHVV��
� � SURFHVV� VRPH�WDVN�
�
�
�
�
'(&,6,21�0$.,1*�
�
��� 'LG�WKH�WUDLQHUV�LQFOXGH�SDUWLFLSDQWV�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV"�
�
�
�
�

�
�
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WALK-THRU DEBRIEF SHEET 
�

02'8/(�7,7/(��

�
75$,1(5·6�$66,*1('��
�
7($&+,1*�0(7+2'6�$33/,('��
q /(&785(�
q *8,'('�*5283�',6&866,21�
q '(021675$7,21�
q 52/(�3/$<�
q *5283�(;(5&,6(6�
q 9,68$/�$,'6�
q 27+(5�

�
WHAT YOU LIKED / RECOMMENDED CHANGES 

��� ��

�����

�����

����

 

 

 

 
Debrief Team: 
 

 
 



CRC Trainer Attachment # 3  Participant Debrief 
______________________________________________________________________________________ 

 

PPaarrttiicciippaanntt  DDeebbrriieeff  
  

PPaayy  aatttteennttiioonn  ttoo  tthhee  ppaarrttiicciippaannttss  dduurriinngg  tthhiiss  ttrraaiinniinngg  mmoodduullee  bbyy  aannsswweerriinngg  
tthhee  ffoolllloowwiinngg  qquueessttiioonnss::  
  
11))  WWhhoo’’ ss  aaccttiivveellyy  ppaarrttiicciippaattiinngg  aanndd  wwhhoo’’ ss  nnoott??  
  
  
  
  
  
22))  WWhhoo’’ ss  ggeettttiinngg  tthhee  mmaatteerriiaall   aanndd  wwhhoo’’ ss  nnoott??  
  
  
  
  
  
33))  WWhhoo  aarree  tthhee  ssuuppppoorrtteerrss  aanndd  wwhhoo  aarree  tthhee  ddeettrraaccttoorrss??  
  
  
  
  
  
44))  AAnnyy  rreeccoommmmeennddaattiioonnss  ffoorr  iinnvvoollvviinngg  ppaarrttiicciippaannttss  mmoorree??  
  
  
  
  
  
55))  AAnnyy  rreeccoommmmeennddaattiioonnss  ffoorr  hhaannddll iinngg  ddii ff ff iiccuull tt  oorr  cchhaall lleennggiinngg  ppaarrttiicciippaannttss??  
  
  
  
  
  
  
TTeeaamm  AAssssiiggnneedd  DDeebbrriieeff ::  



CRC Trainer Attachment # 4  Trainer Observation Debrief Form 
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�
 

Daily Trainer Observations 
 
�

7UDLQHU�
2EVHUYHG�

(YHQW�
2EVHUYHG�

3URPSW��
:KDW�ZDV�
*RLQJ�RQ�

1RWHV�
�

�
�

� � �

�
�

� � �

�
�

� � �

�
�

� � �

�
�

� � �

:ULWH�WKH�1DPH� :KDW�ZDV�WKH�� :KDW�ZDV�JRLQJ�RQ"� ���1RWHV�&RPPHQWV�
� � � 3K\VLFDO�EHKDYLRU� :KR�ZDV�WDONLQJ"�
� � � <RX�REVHUYHG� � :KDW�ZDV�EHLQJ�VDLG"�
�
1RWH��5HPHPEHU�\RXU�VWHSV��HVSHFLDOO\�\RXU�´)UDPH�RI�0LQGµ�DV�\RX�SURFHVV�WKH�
´HYHQWVµ�ZLWK�\RXU�SHHU��(DFK�WUDLQHU�ZLOO�FKRRVH�RQH�DV�SDUW�RI�WKH�GHEULHI�SURFHVV��
(DFK�WUDLQHU�ZLOO�KDYH�RQH�HYHQW�SURFHVVHG��
 



CRC Trainer Attachment # 5     Training Debrief Roles                     
________________________________________________________________________________________________________________________________ 

 

 

Note: Team on deck may work outside of classroom on their presentation (usually team with next scheduled module) 

Training Module or Exercise Team # 1 Role 
Training 

Team # 2 Role 
Walk-Thur 

Debrief 
(content) 

Team # 3 Role 
Daily Trainer 
Observation 

Team # 4 Role 
Participant 

Debrief 

Team # 5 Role 
Fire Team 

Team # 6  
On-Deck 

Team 

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 



CRC Trainer Attachment # 6   Training Evaluation Form 
______________________________________________________________________________________ 

 

$GYDQFHG�&RPPXQLFDWLRQV�7HFKQLTXH�
�

´&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQVµ�
�7UDLQLQJ�HYDOXDWLRQ��

�
5DQN�WKH�)ROORZLQJ���ORZ�DQG���KLJK� �� �� �� ��

+RZ�FOHDUO\�ZHUH�WKH�OHDUQLQJ�REMHFWLYHV�PHW"�
�

� � � �

+RZ�XVHIXO�ZLOO�&RJQLWLYH�5HIOHFWLYH�&RPPXQLFDWLRQV�EH�WR�
\RX�RQ�\RXU�MRE"�

� � � �

+RZ�FOHDU�ZHUH�WKH�LQVWUXFWLRQV�JLYHQ�WR�\RX�DV�
SDUWLFLSDQWV�GXULQJ�WKLV�WUDLQLQJ"�

� � � �

+RZ�XVHIXO�ZRXOG�WKLV�FRPPXQLFDWLRQV�WHFKQLTXH�EH�WR�
RWKHUV�DW�\RXU�ZRUNVLWH"�

� � � �

'LG�\RX�JHW�WKH�FKDQFH�WR�DFWLYHO\�SDUWLFLSDWH�GXULQJ�WKLV�
WUDLQLQJ�ZHHN"�

� � � �

+RZ�ZHOO�YHUVHG�ZHUH�WKH�WUDLQHUV�RQ�WKH�VXEMHFW"�
�

� � � �

:RXOG�\RXU�UHFRPPHQG�WKLV�WUDLQLQJ�WR�RWKHUV�DW�\RXU�
ZRUN�VLWH"�

� � � �

+RZ�ZHOO�ZHUH�\RXU�H[SHFWDWLRQV�PHW�GXULQJ�WKLV�WUDLQLQJ�
ZHHN"��

� � � �

+RZ�HIIHFWLYH�ZHUH�WKH�WUDLQLQJ�H[HUFLVHV�RIIHUHG�LQ�WKH�
WUDLQLQJ"�

� � � �

 

 
 

What did you like about the training? 
 
 
 
 
 

What would you change about the training? 
 
 
 
Final Comments: 



CRC Trainer Attachment # 7  CRC Written Exam 
______________________________________________________________________________________ 

 

Intrusion: Cognitive Reflective Communications 
(Written exam) 

 
Name:       Date: 

 
 

1) What are the four levels of Human Communication / Interaction ? 
 
 
 
 
2) List an example (what’s it look like / sound like) of two of the 4 Levels 

of Human Interaction: 
 
 
 
 
3) What are the 5 steps of  Cognitive Reflective Communication ? 
 
 
 
 
4) Define the difference between the behavioral / seen world and the 

cognitive / unseen world ? 
 
 
 
 
5) Why would you, as a Corrections Professional, want to apply Intrusion 

(Cognitive Reflective Communications) with an offender? 
 
 
 
 
6) Why is it necessary to be human & respectful when applying the CRC 
technique? 



CRC Trainer Attachment # 8  CRC Practical Exam 
______________________________________________________________________________________ 

 

Intrusion: Cognitive Reflective Communications 
(Practical Exam Check-Off Sheet) 

 
Skill / 

Knowledge 
Area 

1 
Unacceptable 

2 
Satisfactory 
but Needs 

Work 

3 
Good 

4 
Exceptional 
(Coach Material) 

Plans Approach 
Using Steps 

    

Approaches from 
Right Frame of 

Mind 

    

Creates a Human 
Respectful 

Atmosphere 

    

Observes 
Behavior & 
Times Well 

    

Demonstrates 
Thinking Steps 
Including the 

Reframe 

    

Digs at Risk 
Roots in 

Effective Manner 

    

Reflects Back 
Thoughts & 

Feelings 

    

Has the Offender 
Make the 

Connection 

    

Closes the 
Intrusion 

Supportively & 
Leaves Person 

Reflecting 

    

Is Able to 
Evaluate 

Technique 
Objectively 

    

 
 

Participant Name:    Trainer Evaluating: 
 
Date:   Suggestions for Improvement: 



CRC Trainer Attachment # 9  Module Delivery Plan 
______________________________________________________________________________________ 

MMOODDUULLEE  DDEELLIIVVEERRYY  PPLLAANN  
 
 

�
02'8/(�1$0(��
75$,1(5·6�$66,*1('��

�
3/$1�)25�'(/,9(5<�

�
&RQQHFWLYH�/LQN�WR�3UHYLRXV�0RGXOH��
�
�
7UDLQLQJ�2XWOLQH��
�ZKR�GRHV�ZKDW�KRZ�DQG�ZKHQ�²�ZKDW�WHFKQLTXHV�ZLOO�\RX�XVH���

�

� � � �
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
&RQQHFWLYH�/LQN�WR�1H[W�0RGXOH��

�
�
�
75$,1,1*�1(('6���5(48,5(0(176��
�
(9$/8$7,21�0(7+2'6��
�
 

Running Pointers 
 

½     

½   

½   

½   

½   

½   

½   

½   

½   

½   

½   

½   

½   

½   



CRC Trainer Attachment # 10          Live Practice With Clients Trainer Guideline 

  

�

LLiivvee  PPrraaccttiiccee  WWiitthh  CClliieennttss  
�
��� 7UDLQHU�VHFXUHV�YROXQWHHUV�IURP�ORFDO�IDFLOLW\�RU�ILHOG�RIILFH��ZLWK�DSSURYDO�IRU�

H[HUFLVH�XS�IURQW�IURP�ORFDO�DXWKRULWLHV���
�
��� /RJLVWLFV�DUH�ZRUNHG�RXW�ZLWK�ORFDO�VWDII�WR�FRRUGLQDWH�ORFDWLRQ�DQG�WLPH�²�

VKRXOG�ILW�LQWR�WKH�PRUQLQJ�RI�GD\�����
�
��� &OLHQWV�DUH�EULHIHG�DKHDG�RI�WLPH�RQ�WKH�WHFKQLTXH��LWV�SXUSRVH�DQG�ZKDW�WKH\�

DUH�YROXQWHHULQJ�IRU��WKLV�VKRXOG�LQFOXGH�DQ�RYHUYLHZ�DQG�GHPRQVWUDWLRQ�RI�WKH�
&5&�WHFKQLTXH�²�EH�VXUH�WR�DQVZHU�DOO�RI�WKH�TXHVWLRQV�WKDW�WKH\�PLJKW�KDYH��

�
��� 7UDLQHUV�VHW�XS�WKH�H[HUFLVH�LQ�IURQW�RI�WKH�FODVVURRP�����PLQXWHV��E\��
�
• WKDQNLQJ�WKH�SDUWLFLSDQWV�IRU�KDYLQJ�WKH�FRXUDJH�WR�YROXQWHHU�
• WKDQNLQJ�IRU�KHOSLQJ�ZLWK�WKH�WUDLQLQJ��H[SODLQLQJ�ZKR�WKH�VWDII�DUH�LQ�WKH�URRP�
• GRLQJ�LQWURGXFWLRQV��MXVW�WKH�PRGXOH�OHDGHUV�DQG�WKH�RIIHQGHUV��
• UH�H[SODLQLQJ�WKH�WHFKQLTXH�DQG�LWV�SXUSRVH��SRLQWLQJ�RXW�WKDW�WKH�SHUVRQ�KDYLQJ��

WKH�WHFKQLTXH�GRQH�ZLWK�WKHP�DOZD\V�FRQWUROV�ZKDW�WKH\�VKDUH�
• WKH�WHFKQLTXH�UHTXLUHV�WRWDO�REMHFWLYLW\�DQG�UHVSHFW�IURP�WKH�SHUVRQ�GRLQJ�WKH�

WHFKQLTXH��UHJDUGOHVV�RI�ZKDW�LV�VKDUHG�RU�QRW�VKDUHG��WUXWKIXO�RU�QRW�WUXWKIXO�²�
XQFRQGLWLRQDO�UHVSHFW�IRU�ZKDWHYHU�WKH\�VKDUH�RU�QR�PDWWHU�WKH�HIIRUW�

• DVN�WKHP�LI�WKH\�DUH�UHDG\�
�
��� 7UDLQHU�GHPRQVWUDWHV�WKH�ILUVW�DSSOLFDWLRQ�RI�WKH�WHFKQLTXH�ZLWK�WKH�RIIHQGHU�

VORZO\�DQG�WRWDOO\�UHVSHFWIXOO\�²�DOORZ�WKH�RIIHQGHUV�WR�GLVFXVV���WDON�DERXW�ZKDW�
WKH\�VDZ�EULHIO\�DIWHU�WKH�ILUVW�RQH·V�GRQH�²�H[SODLQ�DJDLQ�DV�WKH�WUDLQHU��ZKDW�
WKH�VWHSV�DQG�IRFXV�VKRXOG�EH����127(��5HPHPEHU�WR�UHIOHFW�EDFN�RQO\�ZKDW�
WKH\�VDLG��MXVW�WKH�ZD\�WKH\�VDLG�LW��

�
��� 7UDLQHU·V�GHPRQVWUDWH�WKH�&5&�WHFKQLTXH�VHYHUDO�WLPHV��QRW�MXVW�WKH�VWHSV��EXW�

WKH�'(*5((�DQG�´48$/,7<�2)�+80$1�&211(&7,21µ��
�
��� &KDOOHQJH�WKH�WUDLQLQJ�SDUWLFLSDQWV�WR�´WU\�RQµ�WKH�WHFKQLTXH�ZLWK�WKH�RIIHQGHUV�
�
��� 'HEULHI�WKH�RIIHQGHUV�E\��
�
• E\�DOORZLQJ�WKHP�WR�WDON�DERXW�ZKDW�WKH�H[SHULHQFH�ZDV�OLNH�
• DVN�LI�WKH\�WKLQN�WKLV�W\SH�RI�LQWHUDFWLRQ�EHWZHHQ�VWDII�DQG�RIIHQGHUV�ZRXOG�EH�

KHOSIXO�DQG�LQ�ZKDW�ZD\��
• DOORZ�WKH�RIIHQGHUV�WR�DVN�DQ\�TXHVWLRQV�WKDW�WKH\�PLJKW�KDYH��



CRC Trainer Attachment # 10          Live Practice With Clients Trainer Guideline 

  

• WKDQN�WKHP�DV�D�FODVV��DOORZ�SDUWLFLSDQWV�WR�PDNH�SHUVRQDO�QRWHV��9HUEDO��RI�
WKDQNV��

• DOORZ�RIIHQGHUV�WR�PDNH�DQ\�FORVLQJ�UHPDUNV�WKH\�ZLVK��
�
�
��� 'HEULHI�WKH�H[HUFLVH�ZLWK�WKH�ZKROH�FODVV�DIWHU�WKH�RIIHQGHUV�KDYH�OHIW�WKH�

DUHD�
�
1RWH��0DNH�VXUH�SDUWLFLSDQWV�XQGHUVWDQG�WKH�WHFKQLTXH�LV�PRVW�SRZHUIXO�ZKHQ�DOO�RI�
WKH�VWHSV�DUH�IROORZHG�ZKLOH�DW�WKH�VDPH�WLPH�PDNLQJ�D�JHQXLQH�KXPDQ�FRQQHFWLRQ��
3XWWLQJ�DOO�RI�WKH�SLHFHV�WRJHWKHU�LQ�WKLV�H[HUFLVH�DOPRVW�QHYHU�KDSSHQV��KRZHYHU��
HYHQ�ZLWK�VRPH�RI�WKH�SLHFHV�LQ�SODFH��LW·V�SRVVLEOH�WR�OHDYH�WKH�RIIHQGHU�LQ�D�VWDWH�
RI�UHIOHFWLRQ��+DYH�WKH�SDUWLFLSDQWV�GLVFXVV�MXVW�KRZ�HDFK�VWHS�SOD\V�D�SDUW�LQ�WKH�
RYHUDOO�HIIHFWLYHQHVV�RI�WKH�WHFKQLTXH��LQFOXGH�KXPDQ�UHVSHFWIXO���KXPDQ�
FRQQHFWLRQ�LQ�WKLV�GLVFXVVLRQ��
�
�



$33(1',;���
�

29(59,(:�
352&(66�DQG�&217(17�

�
�

$70263+(5(�
�
$WPRVSKHUH�UHIHUV�WR�WKH�JHQHUDO�WRQH�RI�IHHOLQJ�RI�WKH�JURXS�PHHWLQJ���
7KLV�WRQH�FDQ�UDQJH�IURP�ZDUP�DQG�DFFHSWLQJ�WR�KRVWLOH�DQG�UHMHFWLQJ��DQG�
FDQ�EH�DQ\�FRPELQDWLRQ�EHWZHHQ�WKHVH�WZR�H[WUHPHV���$V�D�JHQHUDO�UXOH��
SHUVRQDO�JURZWK�RFFXUV�ZKHQ�WKH�DWPRVSKHUH�LV�RSHQ�DQG�DFFHSWLQJ���:KHQ�
WKH�DWPRVSKHUH�LV�KRVWLOH�DQG�UHMHFWLQJ��SDUWLFLSDQWV�DUH�QRW�OLNHO\�WR�WDNH�
WKH�ULVNV�OHDGLQJ�WR�JURZWK��
�
(VWDEOLVKLQJ�DQ�RSHQ�DQG�DFFHSWLQJ�DWPRVSKHUH�FDQ�EH�D�ORQJ�DQG�GLIILFXOW�
WDVN��UHTXLULQJ�D�FHUWDLQ�DPRXQW�RI�PRGHOLQJ�DQG�GLUHFWLRQ�IURP�WKH�OHDGHU�DV�
ZHOO�DV�QRUPV�WKDW�OHJLWLPL]H�ULVN�WDNLQJ�EHKDYLRU���9HU\�RIWHQ��D�VXSSRUWLYH�
DWPRVSKHUH�LV�JHQHUDWHG�RQO\�DIWHU�WKH�JURXS�KDV�UHVROYHG�FRQIOLFWV�RYHU�
OHDGHUVKLS�DQG�PHPEHUV�KDYH�GHILQHG�WKHLU�SRVLWLRQV�LQ�WKH�JURXS����
�
7KH�DWPRVSKHUH�LV�DOZD\V�VXEMHFW�WR�FKDQJH���$FWXDOO\��RQH�LPSRUWDQW�UHDVRQ�
IRU�WKH�OHDGHU�WR�FRQVLGHU�WKH�DWPRVSKHUH�LV�WKDW�FKDQJHV�LQ�WKH�DWPRVSKHUH�
RIWHQ�VLJQDO�WKH�RFFXUUHQFH�RI�FULWLFDO�FKRLFH�SRLQWV�LQ�WKH�JURZWK�RI�D�
JURXS��
�
�
• :KR�VHHPV�WR�SUHIHU�D�IULHQGO\�FRQJHQLDO�DWPRVSKHUH"��,V�WKHUH�DQ\�

DWWHPSW�WR�VXSSUHVV�FRQIOLFW�RU�XQSOHDVDQW�IHHOLQJV"�
�

• :KR�VHHPV�WR�SUHIHU�DQ�DWPRVSKHUH�RI�FRQIOLFW�DQG�GLVDJUHHPHQW"��'R�
DQ\�PHPEHUV�SURYRNH�RU�DQQR\�RWKHUV"�

�
• 'R�SHRSOH�VHHP�LQYROYHG�DQG�LQWHUHVWHG"��:KDW�LV�WKH�DWPRVSKHUH�OLNH"�
�
• $UH�FHUWDLQ�WRSLFV�DYRLGHG�LQ�WKH�JURXS��H�J���VH[��LPPHGLDWH�IHHOLQJV�LQ�

WKH�JURXS��OHDGHU·V�EHKDYLRU��HWF�"�
�



• :KR�VHHPV�WR�UHLQIRUFH�WKLV�DYRLGDQFH"��+RZ"�
�
• $UH�JURXS�PHPEHUV�RYHUO\�QLFH�RU�SROLWH�WR�HDFK�RWKHU"��$UH�RQO\�

SOHDVXUDEOH�IHHOLQJV�H[SUHVVHG"��'R�PHPEHUV�DJUHH�ZLWK�HDFK�RWKHU�WRR�
UHDGLO\"��:KDW�KDSSHQV�ZKHQ�PHPEHUV�GLVDJUHH"�

�
• 'R�\RX�VHH�QRUPV�RSHUDWLQJ�DERXW�SDUWLFLSDWLRQ�RU�WKH�NLQGV�RI�TXHVWLRQV�

WKDW�DUH�DOORZHG��H�J���´,I�,�WDON��\RX�PXVW�WDON�µ�RU�´,I�,�WHOO�P\�SUREOHPV��
\RX�KDYH�WR�WHOO�\RXUVµ�"��'R�PHPEHUV�IHHO�IUHH�WR�DVN�HDFK�RWKHU�DERXW�
WKHLU�IHHOLQJV"��'R�TXHVWLRQV�WHQG�WR�EH�UHVWULFWHG�WR�LQWHOOHFWXDO�WRSLFV�
RU�HYHQWV�RXWVLGH�RI�WKH�JURXS"�

�
�

3$57,&,3$7,21�
�
/HYHO�RI�SDUWLFLSDWLRQ�LV�D�FRQFHSW�WKDW�LV�XVHG�WR�UHIHU�WR�WKH�QXPEHU�RI�
SDUWLFLSDQWV�ZKR�DUH�DFWLYHO\�LQYROYHG�LQ�WKH�JURXS�DQG�WR�LQGLFDWH�WKH�
LQWHQVLW\�RI�WKH�LQYROYHPHQW���$�KLJK�OHYHO�RI�SDUWLFLSDWLRQ�RFFXUV�ZKHQ�PRVW�
RI�WKH�JURXS�PHPEHUV�DUH�LQYROYHG�DW�DQ�LQWHQVH�OHYHO��
�
7KH�OHYHO�RI�SDUWLFLSDWLRQ�LV�RQH�RI�WKH�HDV\�SURFHVV�REVHUYDWLRQV�WKDW�WKH�
OHDGHU�PDNHV���+H�VKH�FDQ�ORRN�DW�VXFK�SDWWHUQV�RI�FRPPXQLFDWLRQ�DV�ZKR�
WDONV�WR�ZKRP��KRZ�ORQJ�WKH\�WDON��ZKHWKHU�RU�QRW�WKH\�DUH�LQWHUUXSWHG���$OO�
RI�WKHVH�REVHUYDWLRQV�DUH�DVSHFWV�RI�WKH�OHYHO�RI�SDUWLFLSDWLRQ���&RQVLGHULQJ�
WKH�OHYHO�RI�SDUWLFLSDWLRQ�FDQ�KHOS�WKH�OHDGHU�JHW�VRPH�LGHD�RI�UROHV�JURXS�
PHPEHUV�SOD\��WKH�PRVW�YRFDO�PHPEHUV�DUH�RIWHQ�WKH�PRVW�LQIOXHQWLDO��
�
• :KR�SDUWLFLSDWHV�PRUH�WKDQ�RWKHUV"�

�
• :KR�SDUWLFLSDWHV�OHVV"�

�
• 'R�\RX�VHH�DQ\�VKLIW�LQ�SDUWLFLSDWLRQ��H�J���IUHTXHQW�SDUWLFLSDWRUV�

EHFRPLQJ�TXLHW��LQIUHTXHQW�SDUWLFLSDWRUV�VXGGHQO\�EHFRPLQJ�WDONDWLYH"��
'R�\RX�VHH�DQ\�SRVVLEOH�UHDVRQ�IRU�WKLV�LQ�WKH�JURXS·V�LQWHUDFWLRQ"�

�
• +RZ�DUH�WKRVH�ZKR�UHPDLQ�VLOHQW�WUHDWHG"��+RZ�LV�WKHLU�VLOHQFH�

LQWHUSUHWHG³FRQVHQW��GLVDJUHHPHQW��GLVLQWHUHVW��IHH��HWF�"�
�



• :KR�WDONV�WR�ZKRP"��'R�\RX�VHH�DQ\�UHDVRQ�IRU�WKLV�LQ�WKH�JURXS·V�
LQWHUDFWLRQV"��$UH�WKH�LQWHUDFWLRQV�PDOH�PDOH��PDNH�IHPDOH��RU�
IHPDOH�IHPDOH"�

�
• :KR�NHHSV�WKH�EDOO�UROOLQJ"��:K\"��'R�\RX�VHH�DQ\�UHDVRQ�IRU�WKLV�LQ�WKH�

JURXS·V�LQWHUDFWLRQV"�
�
�

'(&,6,21�0$.,1*�352&('85(6�
�
$OO�JURXSV�PDNH�GHFLVLRQV��VRPHWLPHV�H[SOLFLWO\�DQG�FRQVFLRXVO\��´:KDW�VKDOO�
ZH�GR�DERXW�PHPEHUV�ZKR�DUH�DEVHQW�D�ORW"µ���VRPHWLPHV�ZLWKRXW�DZDUHQHVV�
WKDW�GHFLVLRQV�DUH�PDGH�DW�DOO��DV�ZKHQ�D�JURXS�LJQRUHV�PHPEHUV�ZKR�WDON�
DERXW�VH[XDO�SUREOHPV����%HFDXVH�D�JURXS�GHFLVLRQ�LV�KDUG�WR�XQGR��WKH�
HIIHFWLYH�JURXS�OHDGHU�VKRXOG�EH�DZDUH�RI�ZKHQ�DQG�KRZ�GHFLVLRQV�DUH�PDGH��
�
2QH�H[DPSOH�RI�GHFLVLRQ�PDNLQJ�LQ�D�WKHUDS\�JURXS�RFFXUV�HDUO\�LQ�WKH�
JURXS·V�OLIH�ZKHQ�WKH�OHDGHU�V��DQG�PHPEHUV�VHW�JRDOV���2QFH�WKH�JRDOV�DUH�
VHW��WKH\�FDQ�EH�SRZHUIXO�JXLGHOLQHV�IRU�JURXS�GLVFXVVLRQV�DQG�HYHQ�IRU�
GHFLGLQJ�ZKLFK�WRSLF�DUHDV�DUH�DSSURSULDWH���&OHDUO\��GHFLVLRQV�RI�VXFK�
LPSRUWDQFH�VKRXOG�EH�PDGH�FDUHIXOO\�DQG�LQ�D�PDQQHU�WKDW�LQYROYHV�DV�PXFK�
RI�WKH�JURXS�DV�SRVVLEOH��
�
7KHUH�DUH�VHYHUDO�PHWKRGV�RI�JURXS�GHFLVLRQ�PDNLQJ�RI�ZKLFK�WKH�OHDGHU�
VKRXOG�EH�DZDUH���:H�ZLOO�SUHVHQW�IRXU�RI�WKH�PRVW�IUHTXHQWO\�XVHG�PHWKRGV���
7KH�DUH�DUUDQJHG�LQ�RUGHU��ZLWK�WKH�OHDVW�SUHIHUUHG�PHWKRG�ILUVW�DQG�WKH�
PRVW�SUHIHUUHG�PHWKRG�ODVW��
�
�
'HFLVLRQ�E\�RQH��2QH�SHUVRQ�SURSRVHV�DQG�WKHQ�EHJLQV�WR�LQLWLDWH�KLV�KHU�
GHFLVLRQ���)RU�H[DPSOH��´,�WKLQN�ZH�VKRXOG�LQWURGXFH�RXUVHOYHV���0\�QDPH�LV�
-RKQ�+DUULV������µ���
�
'HFLVLRQ�E\�D�PLQRULW\��6HYHUDO�PHPEHUV�RI�D�JURXS��RIWHQ�WKH�PRVW�
RXWVSRNHQ��DUH�LQ�DJUHHPHQW�DQG�WU\�WR�PDNH�WKH�GHFLVLRQ�IRU�HYHU\RQH��
2IWHQ�WKHVH�GHFLVLRQV�DUH�IROORZHG�E\��´'RHV�DQ\RQH�REMHFW"µ�RU��:H�DOO�
DJUHH�µ��7KH�JURXS�OHDGHU�VKRXOG�EH�YHU\�FDUHIXO�WKDW�KH�VKH�GRHVQ·W�ORVH�
OHDGHUVKLS�WR�WKLV�PLQRULW\��



�
'HFLVLRQ�E\�PDMRULW\��7KH�JURXS�PDNHV�WKLV�GHFLVLRQ�E\�FRXQWLQJ�YRWHV�´IRUµ�
DQG�´DJDLQVW�µ��,Q�WKLV�FDVH�WKH�ODUJHU�SRUWLRQ�RI�WKH�JURXS�PLJKW�DJUHH��EXW�
LI�WKH�PLQRULW\�KROGV�D�VWURQJ�RSLQLRQ��WKHQ�WKDW�RIWHQ�LV�QRW�JLYHQ�DGHTXDWH�
DWWHQWLRQ��
�
&RQVHQVXV�WHVWLQJ��7KLV�SURFHGXUH�GRHV�QRW�QHFHVVDULO\�UHTXLUH�XQDQLPLW\��
EXW�LW�GRHV�UHTXLUH�WKDW�HDFK�PHPEHU�RI�WKH�JURXS�EH�JLYHQ�WKH�FKDQFH�WR�
H[SUHVV�KLV�KHU�IHHOLQJV���,I�WKH�IHHOLQJV�DUH�YHU\�VWURQJ��WKHQ�PRUH�
GLVFXVVLRQ�PD\�EH�QHHGHG���:KHQ�D�GHFLVLRQ�LV�UHDFKHG�E\�FRQVHQVXV��DOO�
PHPEHUV�RI�WKH�JURXS�DUH�LQ�HVVHQWLDO�DJUHHPHQW��
�
• 'RHV�DQ\RQH�PDNH�D�GHFLVLRQ�DQG�FDUU\�LW�RXW�ZLWKRXW�FKHFNLQJ�ZLWK�RWKHU�

JURXS�PHPEHUV"��)RU�H[DPSOH��GRHV�DQ\RQH�GHFLGH�RQ�WKH�WRSLF�WR�EH�
GLVFXVVHG�DQG�LPPHGLDWHO\�EHJLQ�WR�WDON�DERXW�LW"��:KDW�HIIHFW�GRHV�WKLV�
KDYH�RQ�RWKHUV"�

�
• 'RHV�WKH�JURXS�GULIW�IURP�WRSLF�WR�WRSLF"��:KR�WRSLF�MXPSV"�'R�\RX�VHH�

DQ\�UHDVRQ�IRU�WKLV�LQ�WKH�JURXS·V�LQWHUDFWLRQV"�
�

• :KR�VXSSRUWV�RWKHU�PHPEHUV·�VXJJHVWLRQV�RU�GHFLVLRQV"��'RHV�WKLV�
VXSSRUW�UHVXOW�LQ�WKH�WZR�PHPEHUV�GHFLGLQJ�WKH�WRSLF�RU�DFWLYLW\�IRU�WKH�
JURXS"��+RZ�GRHV�WKLV�DIIHFW�RWKHUV"�

�
• ,V�WKHUH�DQ\�HYLGHQFH�RI�D�PDMRULW\�SXVKLQJ�D�GHFLVLRQ�WKURXJK�RYHU�RWKHU�

PHPEHUV·�REMHFWLRQV"��'R�WKH\�FDOO�IRU�D�YRWH��PDMRULW\�VXSSRUW�"�
�

• ,V�WKHUH�DQ\�DWWHPSW�WR�JHW�DOO�PHPEHUV�SDUWLFLSDWLQJ�LQ�D�GHFLVLRQ�
�FRQVHQVXV�"��:KDW�HIIHFW�GRHV�WKLV�VHHP�WR�KDYH�RQ�WKH�JURXS"�

�
• 'RHV�DQ\RQH�PDNH�FRQWULEXWLRQV�WKDW�UHFHLYH�QR�UHVSRQVH�RU�UHFRJQLWLRQ"��

:KDW�HIIHFW�GRHV�WKLV�KDYH�RQ�WKH�PHPEHU"�
�
�
�
�
�
�



,1)/8(1&(�
�
,QIOXHQFH�DQG�SDUWLFLSDWLRQ�DUH�QRW�WKH�VDPH���6RPH�SHRSOH�PD\�VSHDN�YHU\�
OLWWOH�\HW�WKH\�FDSWXUH�WKH�DWWHQWLRQ�RI�WKH�ZKROH�JURXS���2WKHUV�PD\�WDON�D�
ORW�EXW�JHQHUDOO\�DUH�QRW�OLVWHQHG�WR�E\�WKH�RWKHU�PHPEHUV��
�
• :KLFK�PHPEHUV�DUH�KLJK�LQ�LQIOXHQFH"��7KDW�LV��ZKHQ�WKH\�WDON��GR�RWKHUV�

VHHP�WR�OLVWHQ"��$UH�WKH\�ZRPHQ�RU�PHQ"�
�

• :KLFK�PHPEHUV�DUH�ORZ�LQ�LQIOXHQFH"��,V�WKHUH�DQ\�VKLIWLQJ�LQ�LQIOXHQFH"��
:KR�VKLIWV��ZRPHQ�RU�PHQ"�

�
• 'R�\RX�VHH�DQ\�ULYDOU\�LQ�WKH�JURXS"��,V�WKHUH�DV�VWUXJJOH�IRU�OHDGHUVKLS"��

:KDW�HIIHFW�GRHV�LW�KDYH�RQ�RWKHU�JURXS�PHPEHUV"�
�
�

0(0%(56+,3�
�
$�PDMRU�FRQFHUQ�IRU�JURXS�PHPEHUV�LV�WKH�GHJUHH�WR�ZKLFK�WKH\�DUH�
DFFHSWHG�E\�WKH�JURXS���'LIIHUHQW�SDWWHUV�RI�LQWHUDFWLRQ�PD\�GHYHORS�LQ�WKH�
JURXS�WKDW�JLYH�FOXHV�WR�WKH�GHJUHH�DQG�NLQG�RI�PHPEHUVKLS��
�
• $UH�WKHUH�DQ\�VXEJURXSV"���7ZR�RU�WKUHH�PHPEHUV�PD\�EDQG�WRJHWKHU�

IRU�D�SHULRG�RI�WLPH�GXULQJ�ZKLFK�WKH\�FRQVLVWHQWO\�DJUHH�DQG�VXSSRUW�
HDFK�RWKHU���2U�VHYHUDO�PHPEHUV�PD\�FRQVLVWHQWO\�GLVDJUHH�DQG�RSSRVH�
RQH�DQRWKHU���

�
• 'R�VRPH�SHRSOH�VHHP�WR�EH�´RXWVLGHµ�WKH�JURXS"��$UH�VRPH�´LQµ"��+RZ�DUH�

WKRVH�´RXWVLGHµ�WUHDWHG"�
�
�

)((/,1*6�
�
'XULQJ�DQ\�JURXS�GLVFXVVLRQ��IHHOLQJV�DUH�IUHTXHQWO\�JHQHUDWHG�E\�WKH�
LQWHUDFWLRQV�EHWZHHQ�PHPEHUV���$OWKRXJK�WKHVH�IHHOLQJV�DUH�UDUHO\�
GLVFXVVHG��WKH�WRQH�RI�YRLFHV��IDFLDO�H[SUHVVLRQV��JHVWXUHV��DQG�PDQ\�RWKHU�
IRUPV�RI�QRQYHUEDO�FXHV�FDQ�KHOS�REVHUYHUV�XQGHUVWDQG�ZKDW�SDUWLFLSDQWV�
DUH�IHHOLQJ��



�
• :KDW�VLJQV�RI�IHHOLQJV�GR�\RX�REVHUYH�LQ�JURXS�PHPEHUV��DQJHU��

LUULWDWLRQ��IUXVWUDWLRQ��ZDUPWK��DIIHFWLRQ��H[FLWHPHQW��ERUHGRP��
GHIHQVLYHQHVV��FRPSHWLWLYHQHVV�"�

�
• 'R�\RX�VHH�DQ\�DWWHPSWV�E\�JURXS�PHPEHUV�WR�EORFN�WKH�H[SUHVVLRQ�RI�

IHHOLQJV��SDUWLFXODUO\�SDLQIXO�IHHOLQJV"��+RZ�LV�WKLV�GRQH"��'RHV�DQ\RQH�GR�
WKLV�FRQVLVWHQWO\"�

�
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$33(1',;���
�

*,9,1*�)(('%$&.��$1�,17(53(5621$/�6.,//�
E\�

3KLOLS�*��+DQVRQ��3K�'���
�

�
7KH�SURFHVV�RI�JLYLQJ�DQG�DVNLQJ�IRU�IHHGEDFN�LV�SUREDEO\�WKH�PRVW�
LPSRUWDQW�GLPHQVLRQ�RI�ODERUDWRU\�HGXFDWLRQ���,W�LV�WKURXJK�IHHGEDFN�WKDW�
ZH�FDQ�OHDUQ�WR�´VHH�RXUVHOYHV�DV�RWKHUV�VHH�XV�µ��7KLV��RI�FRXUVH��LV�QRW�DQ�
HDV\�WDVN���(IIHFWLYHO\�JLYLQJ�DQG�UHFHLYLQJ�IHHGEDFN�LPSOLHV�FHUWDLQ�NH\�
LQJUHGLHQWV��FDULQJ�WUXVWLQJ��DFFHSWDQFH��RSHQQHVV��DQG�D�FRQFHUQ�IRU�WKH�
QHHGV�RI�RWKHUV���7KXV��KRZ�HYDOXDWLYH��MXGJPHQWDO��RU�KHOSIXO�IHHGEDFN�LV�
PD\�ILQDOO\�GHSHQG�RQ�WKH�SHUVRQDO�SKLORVRSK\�RI�WKH�LQGLYLGXDOV�LQYROYHG���
1HYHUWKHOHVV��JLYLQJ�IHHGEDFN�LV�D�VNLOO�WKDW�FDQ�EH�OHDUQHG�DQG�GHYHORSHG�
DQG�IRU�ZKLFK�FHUWDLQ�XVHIXO�JXLGHOLQHV�H[LVW��
�
7KH�WHUP�´IHHGEDFNµ�ZDV�ERUURZHG�IURP�URFNHW�HQJLQHHULQJ�E\�.XUW�/HZLQ��D�
IRXQGHU�RI�ODERUDWRU\�HGXFDWLRQ���$�URFNHW�VHQW�LQWR�VSDFH�FRQWDLQV�D�
PHFKDQLVP�WKDW�VHQGV�VLJQDOV�EDFN�WR�(DUWK���2Q�(DUWK��D�VWHHULQJ�DSSDUDWXV�
UHFHLYHV�WKHVH�VLJQDOV��PDNHV�DGMXVWPHQWV�LI�WKH�URFNHW�LV�RII�WDUJHW��DQG�
FRUUHFWV�LWV�FRXUVH���7KH�JURXS�FDQ�EH�VHHQ�DV�VXFK�D�VWHHULQJ�PHFKDQLVP��
VHQGLQJ�VLJQDOV�ZKHQ�JURXS�PHPEHUV�DUH�RII�WDUJHW�LQ�WHUPV�RI�WKH�JRDOV�
WKH\�KDYH�VHW�IRU�WKHPVHOYHV���7KHVH�VLJQDOV³IHHGEDFN³FDQ�WKHQ�EH�XVHG�
E\�DQ�LQGLYLGXDO�WR�FRUUHFW�KLV�FRXUVH���)RU�H[DPSOH��D�SHUVRQ·V�JRDO�PD\�EH�WR�
EHFRPH�PRUH�DZDUH�RI�KLPVHOI�DQG�WR�OHDUQ�KRZ�KLV�EHKDYLRU�DIIHFWV�RWKHUV���
,QIRUPDWLRQ�IURP�WKH�JURXS�FDQ�KHOS�KLP�WR�DVFHUWDLQ�ZKHWKHU�KH�LV�PRYLQJ�
WRZDUG�WKLV�JRDO���,I�KH�UHDFWV�WR�FULWLFLVPV�RI�KLV�EHKDYLRU�E\�JHWWLQJ�DQJU\��
OHDYLQJ�WKH�URRP��RU�RWKHUZLVH�DFWLQJ�GHIHQVLYHO\��KH�ZLOO�QRW�UHDFK�KLV�JRDO���
*URXS�PHPEHUV�PD\�KHOS�KLP�E\�VD\LQJ���´*HRUJH��HYHU\�WLPH�ZH�JLYH�\RX�
IHHGEDFN��\RX�GR�VRPHWKLQJ�WKDW�NHHSV�XV�IURP�JLYLQJ�\RXU�IXUWKHU�
LQIRUPDWLRQ���,I�\RX�FRQWLQXH�WKLV�NLQG�RI�EHKDYLRU��\RX�ZLOO�QRW�UHDFK�\RXU�
JRDO�µ��,I�*HRUJH�UHVSRQGV�WR�WKH�´VWHHULQJµ�RI�WKH�JURXS�E\�DGMXVWLQJ�KLV�
GLUHFWLRQ��KH�FDQ�DJDLQ�PRYH�WRZDUG�KLV�WDUJHW���)HHGEDFN��WKHQ��LV�D�
WHFKQLTXH�WKDW�KHOSV�PHPEHUV�RI�D�JURXS�DFKLHYH�WKHLU�JRDOV���,W�LV�DOVR�D�
PHDQV�RI�FRPSDULQJ�RQH·V�RZQ�SHUFHSWLRQV�RI�KLV�EHKDYLRU�ZLWK�RWKHUV·�
SHUFHSWLRQV��
�
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*LYLQJ�IHHGEDFN�LV�D�YHUEDO�RU�QRQYHUEDO�SURFHVV�WKURXJK�ZKLFK�DQ�LQGLYLGXDO�
OHWV�RWKHUV�NQRZ�KLV�SHUFHSWLRQV�DQG�IHHOLQJV�DERXW�WKHLU�EHKDYLRU���:KHQ�
VROLFLWLQJ�IHHGEDFN��DQ�LQGLYLGXDO�LV�DVNLQJ�IRU�RWKHUV·�SHUFHSWLRQV�DQG�
IHHOLQJV�DERXW�KLV�EHKDYLRU���0RVW�SHRSOH�JLYH�DQG�UHFHLYH�IHHGEDFN�GDLO\�
ZLWKRXW�EHLQJ�DZDUH�RI�GRLQJ�VR���2QH�SXUSRVH�RI�ODERUDWRU\�WUDLQLQJ�LV�WR�
LQFUHDVH�WKH�DZDUHQHVV�RI�WKLV�SURFHVV�VR�WKDW�LW�FDQ�EH�HQJDJHG�LQ�
LQWHQWLRQDOO\�UDWKHU�WKDQ�XQFRQVFLRXVO\��
�
�
�

,1)250$7,21�(;&+$1*(�352&(66�
�
%HWZHHQ�WZR�SHRSOH��WKH�SURFHVV�RI�H[FKDQJH�JRHV�VRPHWKLQJ�OLNH�WKLV��
3HUVRQ�$·V�LQWHQWLRQ�LV�WR�DFW�LQ�UHODWLRQ�WR�SHUVRQ�%��ZKR�VHHV�RQO\�SHUVRQ�$·V�
EHKDYLRU���%HWZHHQ�KLV�LQWHQWLRQ�DQG�KLV�EHKDYLRU�FRPHV�DQ�HQFRGLQJ�SURFHVV�
WKDW�SHUVRQ�$�XVHV�WR�PDNH�KLV�EHKDYLRU�FRQJUXHQW�ZLWK�KLV�LQWHQWLRQV���
3HUVRQ�%�SHUFHLYHV�SHUVRQ�$·V�EHKDYLRU��LQWHUSUHWV�LW��D�GHFRGLQJ�SURFHVV���
DQG�LQWHQGV�WR�UHVSRQG���%HWZHHQ�SHUVRQ�%·V�LQWHQWLRQ�DQG�KLV�UHVSRQGLQJ�
EHKDYLRU�DQ�HQFRGLQJ�SURFHVV�DOVR�RFFXUV���3HUVRQ�$�WKHQ�SHUFHLYHV�SHUVRQ�
%·V�UHVSRQGLQJ�EHKDYLRU�DQG�LQWHUSUHWV�LW���+RZHYHU��LI�HLWKHU�SHUVRQ·V�
SURFHVV�LV�LQHIIHFWLYH��WKH�UHFHLYHU�PD\�UHVSRQG�LQ�D�PDQQHU�WKDW�ZLOO�
FRQIXVH�WKH�VHQGHU���$OWKRXJK�WKH�IHHGEDFN�SURFHVV�FDQ�KHOS�DQ�LQGLYLGXDO�
GLVFRYHU�ZKHWKHU�KLV�EHKDYLRU�LV�FRQJUXHQW�ZLWK�KLV�LQWHQWLRQV��WKH�SURFHVV�
IRFXVHV�RQ�EHKDYLRU�UDWKHU�WKDQ�LQ�LQWHQWLRQV���$Q�LQGLYLGXDO·V�LQWHQWLRQV�DUH�
SULYDWH��XQOHVV�KH�H[SODLQV�WKHP��RWKHU�SHRSOH�FDQ�RQO\�FRQMHFWXUH�ZKDW�
WKRVH�LQWHQWLRQV�DUH���2QH�RI�WKH�PRVW�FRQIXVLQJ�DVSHFWV�RI�FRPPXQLFDWLRQ�LV�
WKDW�SHRSOH�WHQG�WR�JLYH�IHHGEDFN�DERXW�RWKHU�SHRSOH·V�LQWHQWLRQV��UDWKHU�
WKDQ�WKHLU�EHKDYLRU���&DXVLQJ�IXUWKHU�FRQIXVLRQ�LV�WKH�IDFW�WKDW�PDQ\�SHRSOH�
SHUFHLYH�EHKDYLRU�DV�EHLQJ�QHJDWLYHO\�LQWHQGHG��ZKHQ�LQ�IDFW�LW�LV�QRW���,W�LV�
RIWHQ�GLIILFXOW�WR�VHH�WKDW�WKH�VHQGHU·V�LQWHQWLRQV�PD\�QRW�EH�ZKDW�WKH\�DUH�
SHUFHLYHG�WR�EH��
�
�

5(63216,%,/,7<�)25�)(('%$&.�
�
,Q�PDQ\�IHHGEDFN�H[FKDQJHV��WKH�TXHVWLRQ�RI�RZQHUVKLS�IUHTXHQWO\�DULVHV��
KRZ�PXVK�UHVSRQVLELOLW\�VKRXOG�WKH�JLYHU�DVVXPH�IRU�KLV�EHKDYLRU�DQG�WKH�
UHFHLYHU�IRU�KLV�UHVSRQVH"��,I�SHUVRQ�$�EHKDYHV�VR�WKDW�KH�HYRNHV�D�QHJDWLYH�
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UHVSRQVH��IHHGEDFN��IURP�SHUVRQ�%��KRZ�PXFK�RZQHUVKLS�VKRXOG�HDFK�DVVXPH�
IRU�KLV�SDUW�RI�WKH�LQWHUDFWLRQ"��6RPH�SHRSOH�DUH�ZLOOLQJ�WR�DVVXPH�PRUH�WKDQ�
WKHLU�VKDUH�RI�WKH�UHVSRQVLELOLW\�IRU�DQRWKHU�SHUVRQ·V�UHVSRQVHV��ZKLOH�
RWKHUV�UHIXVH�WR�RZQ�DQ\�UHVSRQVLELOLW\�IRU�WKHLU�EHKDYLRU��
�
)RU�H[DPSOH��DQ�LQGLYLGXDO�PD\�EH�KDELWXDOO\�ODWH�IRU�JURXS�PHHWLQJV�DQG�PD\�
UHFHLYH�IHHGEDFN�FRQFHUQLQJ�PHPEHUV·�QHJDWLYH�UHDFWLRQV�WR�WKLV�EHKDYLRU���
+LV�UHVSRQVH�LV�WR�SRLQW�RXW�WR�WKH�JURXS�PHPEHUV�WKHLU�ODFN�RI�WROHUDQFH�
IRU�LQGLYLGXDO�GLIIHUHQFHV���+H�VD\V�WKDW�WKH\�DUH�OLPLWLQJ�KLV�IUHHGRP�DQG�
WKDW�WKH\�VHHP�WR�EH�LQYHVWLQJ�WRR�PXFK�UHVSRQVLELOLW\�LQ�KLP�IRU�WKH�JURXS·V�
HIIHFWLYHQHVV���+H�VWDWHV�WKDW�KH�ZDQWV�WR�EH�LQYROYHG�LQ�WKH�JURXS��EXW�KH�
GRHV�QRW�XQGHUVWDQG�ZK\�WKH\�QHHG�WR�EH�RQ�WLPH��
�
7KLV�VLWXDWLRQ�SUHVHQWV�D�YDOXH�GLOHPPD�WR�WKH�JURXS��KLV�REVHUYDWLRQV�DUH�
DFFXUDWH��EXW�KLV�EHKDYLRU�LV�SURYRFDWLYH���2QH�FODULILFDWLRQ�RI�WKLV�GLOHPPD�
LV�WR�SRLQW�RXW�WKDW��ZKLOH�DQ�LQGLYLGXDO�RZQV�RQO\�KLV�EHKDYLRU��WKH�UHDFWLRQV�
RI�RWKHUV�LQHYLWDEO\�DIIHFW�KLP���7R�WKH�H[WHQW�WKDW�KH�FDUHV�DERXW�WKH�
RWKHUV�RU�KLV�UHODWLRQVKLS�ZLWK�WKHP��KH�PXVW�FRQVLGHU�WKHLU�UHVSRQVHV��
�
&RQFHUQ�IRU�WKH�QHHGV�RI�RWKHUV�DV�ZHOO�DV�RQH·V�RZQ�LV�D�FULWLFDO�GLPHQVLRQ�LQ�
WKH�H[FKDQJH�RI�IHHGEDFN���2ZQHUVKLS�RU�UHVSRQVLELOLW\�IRU�RQH·V�EHKDYLRU�
DQG�WKH�FRQVHTXHQFHV�RI�WKDW�EHKDYLRU�RYHUODS�EHWZHHQ�WKH�JLYHU�DQG�
UHFHLYHU�RI�IHHGEDFN���7KH�SUREOHP�OLHV�LQ�UHDFKLQJ�VRPH�PXWXDO�DJUHHPHQW�
FRQFHUQLQJ�ZKHUH�RQH�SHUVRQ·V�UHVSRQVLELOLW\�HQGV�DQG�WKH�RWKHU·V�EHJLQV��
�
�

*8,'(/,1(6�)25�86,1*�)(('%$&.�
�
,W�LV�SRVVLEOH�WR�PLQLPL]H�D�SHUVRQ·V�GHIHQVLYHQHVV�LQ�UHFHLYLQJ�IHHGEDFN�DQG�
WR�PD[LPL]H�KLV�DELOLW\�WR�XVH�LW�IRU�KLV�SHUVRQDO�JURZWK���5HJDUGOHVV�RI�KRZ�
DFFXUDWH�IHHGEDFN�PD\�EH��LI�D�SHUVRQ�FDQQRW�DFFHSW�WKH�LQIRUPDWLRQ�
EHFDXVH�KH�LV�GHIHQVLYH��WKHQ�IHHGEDFN�LV�XVHOHVV���)HHGEDFN�PXVW�EH�JLYHQ�
VR�WKDW�WKH�SHUVRQ�UHFHLYLQJ�LW�FDQ�KHDU�LW�LQ�WKH�PRVW�REMHFWLYH�DQG�OHDVW�
GLVWRUWHG�ZD\�SRVVLEOH��XQGHUVWDQG�LW��DQG�FKRRVH�WR�XVH�LW�RU�QRW�XVH�LW��
�
7KH�IROORZLQJ�JXLGHOLQHV�DUH�OLVWHG�DV�LI�WKH\�ZHUH�ELSRODU��ZLWK�WKH�VHFRQG�
WHUP�LQ�HDFK�GLPHQVLRQ�GHVFULELQJ�WKH�PRUH�HIIHFWLYH�PHWKRG�RI�JLYLQJ�
IHHGEDFN���)RU�H[DPSOH��LQ�RQH�JURXS�*HRUJH��LQWHQGLQJ�WR�FRPSOLPHQW�0DULH��
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VD\V�WR�KHU��´,�ZLVK�,�FRXOG�EH�PRUH�VHOILVK��OLNH�\RX�µ��0DULH�PLJKW�UHVSRQG���
´:K\��\RX�LQVHQVLWLYH�ERUH��ZKDW�GR�\RX�PHDQ�E\�VD\LQJ�,·P�VHOILVK"µ��*HRUJH�
PLJKW�WKHQ�JHW�GHIHQVLYH�DQG�UHWDOLDWH��DQG�ERWK�SHRSOH�ZRXOG�EHFRPH�
LQYROYHG�LQ�WKH�JDPH�RI�´ZKR�FDQ�KXUW�ZKRP�WKH�PRVW�µ��,QVWHDG��0DULH�
PLJKW�JLYH�*HRUJH�IHHGEDFN�E\�VWDWLQJ�KHU�SRVLWLRQ�LQ�DQRWKHU�ZD\���7KDW�LV��
VKH�FRXOG�VD\��´:KHQ�\RX�VDLG��¶,�ZLVK�,�FRXOG�EH�PRUH�VHOILVK��OLNH�\RX�·�,�
IHOW�DQJU\�DQG�GHJUDGHG�µ��7KLV�VHFRQG�PHWKRG�RI�JLYLQJ�IHHGEDFN�FRQWDLQV�
SRVLWLYH�HOHPHQWV�WKDW�WKH�ILUVW�GRHV�QRW��
�
�
,QGLUHFW�YV�'LUHFW�([SUHVVLRQ�RI�)HHOLQJV�
�
:KHQ�0DULH�VWDWHG�WKDW�*HRUJH�ZDV�DQ�LQVHQVLWLYH�ERUH��VKH�ZDV�H[SUHVVLQJ�
KHU�IHHOLQJV�LQGLUHFWO\���7KDW�VWDWHPHQW�PLJKW�LPSO\�WKDW�VKH�ZDV�IHHOLQJ�
DQJU\�RU�LUULWDWHG��EXW�RQH�FRXOG�QRW�EH�FHUWDLQ���2Q�WKH�RWKHU�KDQG��0DULH�
H[SUHVVHG�KHU�IHHOLQJV�GLUHFWO\�ZKHQ�VKH�VDLG��´,�IHOW�DQJU\�DQG�GHJUDGHG�µ��
6KH�FRPPLWWHG�KHUVHOI��DQG�WKHUH�ZDV�QR�QHHG�WR�JXHVV�KHU�IHHOLQJV���,I�7RP�
VD\V�WR�$QG\��´,�OLNH�\RX�µ�KH�LV�H[SUHVVLQJ�KLV�IHHOLQJV�GLUHFWO\��ULVNLQJ�
UHMHFWLRQ���+RZHYHU��LI�KH�VD\V��´<RX�DUH�D�OLNDEOH�SHUVRQ�µ�WKH�ULVN�LV�OHVV���
,QGLUHFW�H[SUHVVLRQ�RI�IHHOLQJV�LV�VDIHU�EHFDXVH�LW�LV�DPELJXRXV���$QG\�PLJKW�
JXHVV�WKDW�7RP�OLNHV�KLP��EXW�7RP�FDQ�DOZD\V�GHQ\�LW���,I�$QG\�UHMHFWV�7RP�
E\�VD\LQJ��´,�DP�KDSS\�WR�KHDU�WKDW�,�DP�OLNDEOH��EXW�,�GR�QRW�OLNH�\RX�µ�7RP�
FDQ�FRXQWHU��´<RX�DUH�D�OLNDEOH�SHUVRQ��EXW�,�GR�QRW�OLNH�\RX�µ��,QGLUHFW�
H[SUHVVLRQ�RI�IHHOLQJV�RIIHUV�DQ�HVFDSH�IURP�FRPPLWPHQW��
�
´<RX�DUH�GULYLQJ�WRR�IDVWµ�LV�DQ�LQGLUHFW�H[SUHVVLRQ�RI�IHHOLQJV���´,�DP�
DQ[LRXV�EHFDXVH�\RX�DUH�GULYLQJ�WRR�IDVWµ�LV�D�GLUHFW�H[SUHVVLRQ�RI�IHHOLQJV���
,QGLUHFW�VWDWHPHQWV�RIWHQ�EHJLQ�ZLWK�´,�IHHO�WKDW�������µ�DQG�ILQLVK�ZLWK�D�
SHUFHSWLRQ�RU�RSLQLRQ��IRU�H[DPSOH��´,�IHHO�WKDW�\RXU�DUH�DQJU\�µ��7KLV�LV�DQ�
LQGLUHFW�H[SUHVVLRQ�RU�SHUFHSWLRQ�DQG�GRHV�QRW�VWDWH�ZKDW�´,µ�LV�IHHOLQJ���
,QVWHDG��´,�DP�DQ[LRXV�EHFDXVH�\RX�ORRN�DQJU\µ�H[SUHVVHV�WKH�VSHDNHU·V�
IHHOLQJV�GLUHFWO\�DQG�DOVR�VWDWHV�D�SHUFHSWLRQ���3HRSOH�IUHTXHQWO\�DVVXPH�
WKDW�WKH\�DUH�H[SUHVVLQJ�WKHLU�IHHOLQJV�GLUHFWO\�ZKHQ�WKH\�VWDWH�RSLQLRQV�DQG�
SHUFHSWLRQV�VWDUWLQJ�ZLWK�´�,�IHHO�WKDW��������µ�EXW�WKH\�DUH�QRW��
�
,QWHUSUHWDWLRQ�YV�'HVFULSWLRQ�RI�%HKDYLRU�
�
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,Q�WKH�RULJLQDO�H[DPSOH�LQ�ZKLFK�0DULH�VDLG�WR�*HRUJH��´:KHQ�\RX�VDLG��¶,�
ZLVK�,�FRXOG�EH�PRUH�VHOILVK��OLNH�\RX�·�,�IHOW�DQJU\�DQG�GHJUDGHG�µ�0DULH�ZDV�
GHVFULELQJ�WKH�EHKDYLRU�WR�ZKLFK�VKH�ZDV�UHDFWLQJ����6KH�ZDV�QRW�DWWULEXWLQJ�
D�PRWLYH�WR�*HRUJH·V�EHKDYLRU��VXFK�DV�´<RX�DUH�KRVWLOH�µ�RU�´<RX�GR�QRW�OLNH�
PH�µ��:KHQ�RQH�DWWULEXWHV�D�PRWLYH�WR�D�SHUVRQ·V�EHKDYLRU�RQH�LV�LQWHUSUHWLQJ�
WKDW�SHUVRQ·V�LQWHQWLRQ���6LQFH�KLV�LQWHQWLRQ�LV�SULYDWH�DQG�DYDLODEOH�RQO\�WR�
KLP��LQWHUSUHWDWLRQ�RI�KLV�EHKDYLRU�LV�KLJKO\�TXHVWLRQDEOH���,Q�DGGLWLRQ��RQH�
SHUVRQ·V�LQWHUSUHWDWLRQV�SUREDEO\�DULVH�IURP�D�WKHRU\�RI�SHUVRQDOLW\�WKDW�
PD\�QRW�EH�VKDUHG�E\�WKH�RWKHU�SHUVRQ���)RU�H[DPSOH��LI�:LOOLDP�LV�ILGJHWLQJ�
LQ�KLV�FKDLU�DQG�VKXIIOLQJ�KLV�IHHW��DQG�:DOWHU�VD\V��´<RX�DUH�DQ[LRXV�µ�
:DOWHU�LV�LQWHUSUHWLQJ�:LOOLDP·V�EHKDYLRU���:DOWHU·V�WKHRU\�RI�SHUVRQDOLW\�
VWDWHV�WKDW�ZKHQ�D�SHUVRQ�ILGJHWV�LQ�KLV�FKDLU�DQG�VKXIIOHV�KLV�IHHW��KH�LV�
PDQLIHVWLQJ�DQ[LHW\���6XFK�D�WKHRU\�LQWHUSRVHG�EHWZHHQ�WZR�SHRSOH�PD\�
FUHDWH�D�GLVWDQFH�EHWZHHQ�WKHP�RU�DFW�DV�D�EDUULHU�WR�XQGHUVWDQGLQJ���,I��
LQVWHDG��:DOWHU�GHVFULEHV�:LOOLDP·V�EHKDYLRU��:LOOLDP�PD\�LQWHUSUHW�KLV�RZQ�
EHKDYLRU�E\�VD\LQJ��´,�QHHG�WR�JR�WR�WKH�EDWKURRP�µ�
�
,Q�DQ\�HYHQW��LQWHUSUHWLQJ�DQRWKHU�SHUVRQ·V�EHKDYLRU�RU�DVFULELQJ�PRWLYHV�WR�
LW�WHQGV�WR�SXW�WKDW�SHUVRQ�RQ�WKH�GHIHQVLYH�DQG�PDNHV�KLP�VSHQG�KLV�
HQHUJLHV�RQ�HLWKHU�H[SODLQLQJ�KLV�EHKDYLRU�RU�GHIHQGLQJ�KLPVHOI���,W�GHSULYHV�
KLP�RI�WKH�RSSRUWXQLW\�WR�LQWHUSUHW�RU�PDNH�VHQVH�RI�KLV�RZQ�EHKDYLRU�DQG��
DW�WKH�VDPH�WLPH��PDNHV�KLP�GHSHQGHQW�RQ�WKH�LQWHUSUHWHU���7KH�IHHGEDFN��
UHJDUGOHVV�RI�KRZ�PXFK�LQVLJKW�LW�FRQWDLQV��FDQQRW�EH�XVHG��
�
(YDOXDWLYH�YV�1RQHYDOXDWLYH�)HHGEDFN�
�
(IIHFWLYH�IHHGEDFN�WR�*HRUJH�ZDV�QRW�DFFRPSOLVKHG�E\�FDOOLQJ�KLP�QDPHV�
VXFK�DV�´LQVHQVLWLYH�ERRUµ�RU��LQ�RWKHU�ZRUGV��HYDOXDWLQJ�KLP�DV�D�SHUVRQ���
:KHQ�JLYLQJ�IHHGEDFN��RQH�PXVW�UHVSRQG�QRW�WR�WKH�SHUVRQDO�ZRUWK�RI�WKH�
SHUVRQ�EXW�WR�KLV�EHKDYLRU���:KHQ�VRPHRQH�LV�WROG�WKDW�KH�LV�´VWXSLGµ�RU�
´LQVHQVLWLYH�µ�LW�LV�H[WUHPHO\�GLIILFXOW�IRU�KLP�WR�UHVSRQG�REMHFWLYHO\���+H�
PD\�VRPHWLPHV�DFW�VWXSLGO\�RU�EHKDYH�LQ�DQ�LQVHQVLWLYH�ZD\��EXW�WKDW�GRHV�
QRW�PHDQ�WKDW�KH�LV�D�VWXSLG�RU�LQVHQVLWLYH�SHUVRQ���(YDOXDWLQJ�D�SHUVRQ�FDVWV�
RQH�LQ�WKH�UROH�RI�D�MXGJH�DQG�SODFHV�WKDW�SHUVRQ�LQ�WKH�UROH�RI�EHLQJ�MXGJHG���
,Q�DGGLWLRQ��D�IUDPH�RI�UHIHUHQFH�RU�VHW�RI�YDOXHV�LV�LPSRVHG�WKDW�PD\�QRW�
EH�DSSOLFDEOH�WR��RU�VKDUHG�E\��RWKHU�SHRSOH���7KDW�LV��WKH�SHUVRQ�PDNLQJ�WKH�
HYDOXDWLRQ�DVVXPHV�WKDW�KH�FDQ�GLVWLQJXLVK�EHWZHHQ�D�´JRRGµ�SHUVRQ�DQG�D�
´EDGµ�SHUVRQ�RU�EHWZHHQ�´ULJKWµ�DQG�´ZURQJ�µ�DQG�WKDW�LI�WKH�UHFHLYHU�RI�WKH�
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IHHGEDFN�GRHV�QRW�H[HPSOLI\�WKHVH�YDOXHV��WKH�VHQGHU�ZLOO�EH�XQKDSS\�ZLWK�
KLP��
�
5HVSRQVH�WR�(YDOXDWLYH�)HHGEDFN�
�
,W�LV�GLIILFXOW�IRU�DQ\RQH�WR�UHVSRQG�WR�HYDOXDWLYH�IHHGEDFN�EHFDXVH�LW�
XVXDOO\�RIIHQGV�KLV�IHHOLQJV�RI�ZRUWK�DQG�VHOI�HVWHHP���7KHVH�DUH�FRUH�
FRQFHSWV�DERXW�RXUVHOYHV�WKDW�FDQQRW�EH�FKDQJHG�UHDGLO\�E\�IHHGEDFN��QRU�
FDQ�WKH\�EH�HDVLO\�LQWHUSUHWHG�LQ�WHUPV�RI�DFWXDO�EHKDYLRU���,W�LV�GLIILFXOW��
IRU�H[DPSOH��WR�SRLQW�RXW�WR�DQ�LQGLYLGXDO�WKH�VSHFLILF�EHKDYLRUV�WKDW�
PDQLIHVW�ORZ�VHOI�HVWHHP���,I�D�SHUVRQ�LV�JLYHQ�IHHGEDFN�WKDW�KH�LV�´VWXSLG�µ�
KH�PD\�QRW�NQRZ�ZKDW�EHKDYLRUV�WR�FKDQJH���,W�LV�WKH�SHUVRQ·V�REVHUYDEOH�
EHKDYLRU�DQG�QRW�KLV�VHOI�HVWHHP�WKDW�PXVW�EH�UHVSRQGHG�WR�ZKHQ�JLYLQJ�
IHHGEDFN��
�
$Q�DGGLWLRQDO�SUREOHP�ZLWK�HYDOXDWLYH�IHHGEDFN�LV�WKDW�LW�RIWHQ�HQJHQGHUV�
GHIHQVLYHQHVV���:KHQ�WKLV�RFFXUV��WKH�IHHGEDFN�LV�QRW�OLNHO\�WR�EH�XVHIXO��
�
*HQHUDO�YV�6SHFLILF�)HHGEDFN�
�
:KHQ�0DULH�UHVSRQGHG�WR�*HRUJH�E\�VD\LQJ��´:KHQ�\RX�VDLG��¶,�ZLVK�,�FRXOG�
EH�PRUH�VHOILVK��OLNH�\RX�·�,�IHOW�DQJU\�DQG�GHJUDGHG�µ�VKH�ZDV�GHVFULELQJ�D�
VSHFLILF�EHKDYLRU���,I�VKH�KDG�VDLG��´�
<RX�DUH�KRVWLOH�µ�VKH�ZRXOG�KDYH�EHHQ�JLYLQJ�IHHGEDFN�LQ�JHQHUDO�WHUPV��
*HRUJH�PLJKW�QRW�KDYH�NQRZQ�WR�ZKLFK�EHKDYLRU�VKH�ZDV�UHDFWLQJ���7KH�WHUP�
´KRVWLOHµ�GRHV�QRW�VSHFLI\�ZKDW�HYRNHG�D�UHVSRQVH�LQ�0DULH���,I�*HRUJH�
ZDQWHG�WR�FKDQJH�KH�ZRXOG�QRW�NQRZ�ZKDW�EHKDYLRU�WR�FKDQJH���+RZHYHU��
ZKHQ�WKH�VHQGHU�LV�VSHFLILF��WKH�UHFHLYHU�NQRZV�WR�ZKDW�EHKDYLRU�WKH�VHQGHU�
LV�UHVSRQGLQJ��ZKLFK�KH�FDQ�WKHQ�FKDQJH�RU�PRGLI\���)HHGEDFN�H[SUHVVHG�LQ�
JHQHUDO�WHUPV��VXFK�DV�´<RX�DUH�D�ZDUP�SHUVRQ�µ�GRHV�QRW�DOORZ�WKH�UHFHLYHU�
WR�NQRZ�ZKDW�VSHFLILF�EHKDYLRU�LV�SHUFHLYHG�DV�ZDUP���+H�FDQQRW�H[SDQG�RU�
EXLOG�RQ�WKLV�IHHGEDFN�XQWLO�KH�NQRZV�ZKLFK�EHKDYLRU�HYRNHG�WKH�UHVSRQVH�
´ZDUP�µ�
�
3UHVVXUH�WR�&KDQJH�YV�)UHHGRP�RI�&KRLFH�WR�&KDQJH�
�
:KHQ�0DULH�WROG�*HRUJH�WKDW�VKH�IHOW�DQJU\�DQG�GHJUDGHG�E\�*HRUJH·V�
VWDWHPHQW��VKH�GLG�QRW�WHOO�KLP�KH�KDG�WR�FKDQJH�KLV�EHKDYLRU���,I�VKH�RU�WKH�
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IHHGEDFN�ZHUH�LPSRUWDQW�WR�*HRUJH��KRZHYHU��KH�ZRXOG�SUREDEO\�FKDQJH�
DQ\ZD\��LI�WKHVH�ZHUH�QRW�LPSRUWDQW�WR�KLP��KH�PLJKW�GHFLGH�QRW�WR�FKDQJH���
$�SHUVRQ�VKRXOG�KDYH�WKH�IUHHGRP�WR�XVH�IHHGEDFN�LQ�DQ\�PHDQLQJIXO�ZD\�
ZLWKRXW�EHLQJ�UHTXLUHG�WR�FKDQJH���:KHQ�WKH�JLYHU�RI�WKH�IHHGEDFN�WHOOV�D�
SHUVRQ�WR�FKDQJH��KH�LV�DVVXPLQJ�WKDW�KH�NQRZV�WKH�FRUUHFW�VWDQGDUGV�IRU�
ULJKW�DQG�ZURQJ�RU�JRRG�DQG�EDG�EHKDYLRU�DQG�WKDW�WKH�UHFHLYHU�QHHGV�WR�
DGRSW�WKRVH�VWDQGDUGV�IRU�KLV�RZQ�JRRG��RU�WR�VDYH�WKH�VHQGHU�WKH�WURXEOH�
RI�FKDQJLQJ����,PSRVLQJ�VWDQGDUGV�RQ�DQRWKHU�SHUVRQ�DQG�H[SHFWLQJ�KLP�WR�
FRQIRUP�DURXVHV�UHVLVWDQFH�DQG�UHVHQWPHQW���7KH�VHQGHU�DVVXPHV�WKDW�KLV�
VWDQGDUGV�DUH�VXSHULRU���$�PDMRU�SUREOHP�LQ�PDUULDJHV�DULVHV�ZKHQ�VSRXVHV�
WHOO�HDFK�RWKHU�WKDW�WKH\�PXVW�FKDQJH�WKHLU�EHKDYLRUV�DQG�DWWLWXGHV�WR�
FRQIRUP�ZLWK�RQH�RU�WKH�RWKHU�SDUWQHU·V�H[SHFWDWLRQV�DQG�GHPDQGV���7KHVH�
SUHVVXUHV�WR�FKDQJH�FDQ�EH�YHU\�GLUHFW�RU�YHU\�VXEWOH��FUHDWLQJ�D�
FRPSHWLWLYH��ZLQ�ORVH�UHODWLRQVKLS��
�
([SUHVVLRQ�RI�'LVDSSRLQWPHQW�DV�)HHGEDFN�
�
6RPHWLPHV�IHHGEDFN�UHIOHFWV�WKH�VHQGHU·V�GLVDSSRLQWPHQW�WKDW�WKH�UHFHLYHU�
GLG�QRW�PHHW�KLV�H[SHFWDWLRQV�DQG�KRSHV���)RU�H[DPSOH��D�JURXS�OHDGHU�PD\�
EH�GLVDSSRLQWHG�WKDW�D�PHPEHU�GLG�QRW�DFWXDOL]H�KLV�SRWHQWLDO�LPSDFW�RQ�WKH�
JURXS��RU�D�SURIHVVRU�PD\�EH�GLVDSSRLQWHG�LQ�D�VWXGHQW·V�ODFN�RI�DFKLHYHPHQW���
7KHVH�VLWXDWLRQV�UHSUHVHQW�D�GLOHPPD���$Q�LPSRUWDQW�SDUW�RI�WKH�VHQGHU·V�
IHHGEDFN�LV�KLV�RZQ�IHHOLQJV��ZKHWKHU�WKH\�DUH�GLVDSSRLQWPHQW�RU�
VDWLVIDFWLRQ��LI�KH�ZLWKKROGV�WKHVH�IHHOLQJV�DQG�RU�SHUFHSWLRQV��KH�PD\�JLYH�
WKH�UHFHLYHU�D�IDOVH�LPSUHVVLRQ���,I��KRZHYHU��WKH�H[SUHVVHV�KLV�
GLVDSSRLQWPHQW��WKH�UHFHLYHU�PD\�H[SHULHQFH�WKLV�IHHGEDFN�DV�DQ�LQGLFDWLRQ�
RI�SHUVRQDO�IDLOXUH�LQVWHDG�RI�DQ�LQFHQWLYH�WR�FKDQJH��
�
3HUVLVWHQW�%HKDYLRU�
�
)UHTXHQWO\�WKH�FRPSODLQW�LV�KHDUG�WKDW�D�JURXS�PHPEHU�SHUVLVWV�LQ�EHKDYLRU�
WKDW�RWKHUV�ILQG�LUULWDWLQJ��GHVSLWH�WKH�IHHGEDFN�KH�UHFHLYHV���*URXS�
PHPEHUV�H[FODLP��´:KDW�DUH�ZH�VXSSRVHG�WR�GR"��+H�ZRQ·W�FKDQJH"µ��7KH�
PRVW�WKH�PHPEHUV�FDQ�GR�LV�WR�FRQWLQXH�WR�FRQIURQW�WKH�RIIHQGHU�ZLWK�WKHLU�
IHHOLQJV���:KLOH�KH�KDV�WKH�IUHHGRP�QRW�WR�FKDQJH��KH�ZLOO�DOVR�KDYH�WR�
DFFHSW�WKH�FRQVHTXHQFHV�RI�KLV�GHFLVLRQ��L�H���RWKHU�SHRSOH·V�FRQWLQXLQJ�
LUULWDWLRQ�DW�KLV�EHKDYLRU�DQG�WKHLU�SUREDEOH�SXQLWLYH�UHDFWLRQV���+H�FDQQRW�
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UHDVRQDEO\�H[SHFW�RWKHU�JURXS�PHPEHUV�ERWK�WR�IHHO�SRVLWLYH�WRZDUG�KLP�
DQG�WR�DFFHSW�WKH�EHKDYLRU�WKH\�ILQG�LUULWDWLQJ��
�
7KH�RQO\�SHUVRQ�DQ�LQGLYLGXDO�FDQ�FKDQJH�LV�KLPVHOI���$V�D�E\�SURGXFW�RI�KLV�
FKDQJH��RWKHU�SHRSOH�PD\�FKDQJH�LQ�UHODWLRQVKLS�WR�KLP���$V�WKH�LQGLYLGXDO�
FKDQJHV��RWKHUV�ZLOO�KDYH�WR�DGMXVW�WKHLU�EHKDYLRU�WR�KLV���1R�RQH�VKRXOG�EH�
IRUFHG�WR�FKDQJH���6XFK�SUHVVXUH�PD\�SURGXFH�VXSHUILFLDO�FRQIRUPLW\��EXW�
DOVR�XQGHUO\LQJ�UHVHQWPHQW�DQG�DQJHU��
�
�
�
�
'HOD\HG�YV�,PPHGLDWH�7LPLQJ�
�
7R�EH�PRVW�HIIHFWLYH��IHHGEDFN�VKRXOG��ZKHUHYHU�SRVVLEOH��EH�JLYHQ�
LPPHGLDWHO\�DIWHU�WKH�HYHQW���,Q�WKH�LQLWLDO�H[DPSOH�RI�WKH�H[FKDQJH�
EHWZHHQ�*HRUJH�DQG�0DULH��LI�0DULH�KDG�ZDLWHG�XQWLO�WKH�QH[W�GD\�WR�JLYH�
IHHGEDFN��*HRUJH�PLJKW�KDYH�UHVSRQGHG�ZLWK�´,�GRQ·W�UHPHPEHU�VD\LQJ�
WKDW�µ�RU�LI�0DULH�KDG�DVNHG�WKH�RWKHU�JURXS�PHPEHUV�ODWHU�WKH\�PLJKW�KDYH�
UHVSRQGHG�ZLWK�RQO\�D�YDJXH�UHFROOHFWLRQ��WKH�HYHQW�KDG�QRW�EHHQ�VLJQLILFDQW�
WR�WKHP��DOWKRXJK�LW�KDG�EHHQ�WR�0DULH��
�
:KHQ�IHHGEDFN�LV�JLYHQ�LPPHGLDWHO\�DIWHU�WKH�HYHQW��WKH�HYHQW�LV�IUHVK�LQ�
HYHU\RQH·V�PLQG���,W�LV�OLNH�D�PLUURU�RI�WKH�SHUVRQ·V�EHKDYLRU��UHIOHFWHG�WR�
KLP�WKURXJK�IHHGEDFN���2WKHU�JURXS�PHPEHUV�FDQ�DOVR�FRQWULEXWH�WKHLU�
REVHUYDWLRQV�DERXW�WKH�LQWHUDFWLRQ���7KHUH�LV�RIWHQ��KRZHYHU��D�WHQGHQF\�WR�
GHOD\�IHHGEDFN���$�SHUVRQ�PD\�IHDU�ORVLQJ�FRQWURO�RI�KLV�IHHOLQJV��IHDU�
KXUWLQJ�WKH�RWKHU�SHUVRQ·V�IHHOLQJV��RU�IHDU�H[SRVLQJ�KLPVHOI�WR�RWKHU�
SHRSOH·V�FULWLFLVPV���1HYHUWKHOHVV��DOWKRXJK�WKH�´KHUH�DQG�QRZµ�WUDQVDFWLRQV�
RI�JURXS�OLIH�FDQ�RIWHQ�EH�PRVW�WKUHDWHQLQJ��WKH\�FDQ�DOVR�EH�PRVW�H[FLWLQJ�
DQG�JURZWK�SURGXFLQJ��
�
3ODQQHG�)HHGEDFN�
�
$Q�H[FHSWLRQ�WR�WKLV�JXLGHOLQH�LV�WKH�SHULRGLF�IHHGEDFN�VHVVLRQ��SODQQHG�WR�
NHHS�FRPPXQLFDWLRQ�FKDQQHOV�RSHQ���6WDII�PHPEHUV�LQ�ZRUN�XQLWV�RU�
GHSDUWPHQWV�PD\�KDYH�ZHHNO\�IHHGEDFN�PHHWLQJV��RU�D�VSHFLILF�WLPH�PD\�EH�
VHW�DVLGH�IRU�VWUXFWXUHG�RU�XQVWUXFWXUHG�IHHGEDFN�VHVVLRQV�LQ�RQH��RU�WZR�
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ZHHN�ZRUNVKRSV���,Q�WKHVH�VFKHGXOHG�VHVVLRQV��SDUWLFLSDQWV�PD\�FRYHU�HYHQWV�
RFFXUULQJ�VLQFH�WKH�ODVW�VHVVLRQ�RU�PD\�ZRUN�ZLWK�PDWHULDO�JHQHUDWHG�GXULQJ�
WKHLU�FXUUHQW�PHHWLQJ���)RU�WKLV�SURFHVV�WR�EH�HIIHFWLYH��KRZHYHU��WKH�
GHFLVLRQ�WR�KDYH�WKHVH�IHHGEDFN�VHVVLRQV�VKRXOG�EH�UHDFKHG�WKURXJK�D�
FRQVHQVXV�RI�WKH�SDUWLFLSDQWV��
�
([WHUQDO�YV�*URXS�6KDUHG�)HHGEDFN�
�
:KHQ�IHHGEDFN�LV�JLYHQ�LPPHGLDWHO\�DIWHU�WKH�HYHQW��LW�LV�XVXDOO\�JURXS�
VKDUHG��VR�WKDW�RWKHU�PHPEHUV�FDQ�ORRN�DW�WKH�LQWHUDFWLRQ�DV�LW�RFFXUV���)RU�
H[DPSOH��LI�JURXS�PHPEHUV�KDG�UHDFWHG�WR�*HRUJH·V�VWDWHPHQW��´,�ZLVK�,�
FRXOG�EH�PRUH�VHOILVK��OLNH�\RXµ��E\�VD\LQJ��´,I�,�ZHUH�LQ�\RXU�VKRHV��0DULH��,�
ZRXOGQ·W�KDYH�IHOW�GHJUDGHGµ�RU�´,�GLG�QRW�SHUFHLYH�LW�DV�GHJUDGLQJ�µ�WKHQ�
0DULH�ZRXOG�KDYH�KDG�WR�ORRN�DW�KHU�EHKDYLRU�DQG�LWV�DSSURSULDWHQHVV���,I��RQ�
WKH�RWKHU�KDQG��JURXS�PHPEHUV�KDG�VXSSRUWHG�0DULH·V�IHHOLQJV�DQG�
SHUFHSWLRQV��FRQVHQVXDO�YDOLGDWLRQ���KHU�IHHGEDFN�ZRXOG�KDYH�KDG�PRUH�
SRWHQF\��
�
(YHQWV�WKDW�RFFXU�RXWVLGH�WKH�JURXS��´WKHUH�DQG�WKHQµ��PD\�EH�NQRZQ�WR�RQO\�
RQH�RU�WZR�JURXS�PHPEHUV�DQG��FRQVHTXHQWO\��FDQQRW�EH�UHDFWHG�WR�RU�
GLVFXVVHG�PHDQLQJIXOO\�E\�RWKHU�SDUWLFLSDQWV���,Q�DGGLWLRQ��RWKHU�JURXS�
PHPEHUV�PD\�IHHO�OHIW�RXW�GXULQJ�WKHVH�GLVFXVVLRQV���)RU�H[DPSOH��ZKHQ�D�
JURXS�PHPEHU�LV�GLVFXVVLQJ�DQ�DUJXPHQW�KH�KDG�ZLWK�KLV�ZLIH��WKH�PRVW�
DVVLVWDQFH�JURXS�PHPEHUV�FDQ�SURYLGH�LV�DWWHPSW�WR�SHUFHLYH�IURP�KLV�
EHKDYLRU�LQ�WKH�JURXS�ZKDW�RFFXUUHG�LQ�WKDW�LQWHUDFWLRQ�DQG�WR�VKDUH�WKHVH�
FRQMHFWXUHV�ZLWK�KLP���6LQFH��LQ�GHVFULELQJ�WKH�HYHQW��WKH�JURXS�PHPEHU·V�
SHUFHSWLRQ�LV�FRORUHG�E\�KLV�RZQ�ELDV�DQG�HPRWLRQDO�LQYROYHPHQW��JURXS�
PHPEHUV�PD\�UHFHLYH�D�GLVWRUWHG�SLFWXUH�RI�WKH�DUJXPHQW�DQG�PD\�QRW�EH�
DEOH�WR�GLVFULPLQDWH�EHWZHHQ�IDFW�DQG�ILFWLRQ���,I�WKH�DUJXPHQW�KDG�
RFFXUUHG�LQ�WKH�JURXS��KRZHYHU��JURXS�PHPEHUV�FRXOG�KDYH�EHHQ�KHOSIXO�VLQFH�
WKH\�ZRXOG�KDYH�VKDUHG�WKH�HYHQW���7KHQ��LI�WKH�LQYROYHG�JURXS�PHPEHU�KDG�
EHJXQ�GHVFULELQJ�KLV�SHUFHSWLRQV�RI�ZKDW�KDSSHQHG��RWKHU�JURXS�PHPEHUV�
FRXOG�KDYH�FRPPHQWHG�RQ�RU�VKDUHG�WKHLU�SHUFHSWLRQV�RI�WKH�LQWHUDFWLRQ��
�
8VH�RI�7KHUH�DQG�7KHQ�
�
,Q�RWKHU�ZRUGV��HYHQWV�ZLWKLQ�WKH�JURXS�FDQ�EH�SURFHVVHG�E\�DOO�JURXS�
PHPEHUV�ZKR�ZLWQHVV�WKH�LQWHUDFWLRQ��WKH\�FDQ�VKDUH�WKHLU�SHUFHSWLRQV�DQG�
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IHHOLQJV�DERXW�ZKDW�RFFXUUHG���7KLV�GRHV�QRW�PHDQ�WKDW�JURXS�PHPEHUV�
FDQQRW�JHW�VRPH�YDOXH�IURP�GHVFULELQJ�HYHQWV�H[WHUQDO�WR�WKH�JURXS�DQG�
UHFHLYLQJ�FRPPHQWV�IURP�RWKHU�PHPEHUV���:KDW�KDSSHQV�IUHTXHQWO\��
KRZHYHU��LV�WKDW�WKH�JURXS�PHPEHU�GHVFULEHV�WKHVH�HYHQWV�LQ�VXFK�D�ZD\�DV�
WR�HOLFLW�VXSSRUW�RU�FRQILUPDWLRQ�RI�KLV�RZQ�SHUFHSWLRQV�UDWKHU�WKDQ�
REMHFWLYH�HYDOXDWLRQ���<HW�WKLV�UHODWLRQ�RI�WKHUH�DQG�WKHQ�HYHQWV�WR�KHUH�
DQG�QRZ�FDQ�RIWHQ�EH�H[WUHPHO\�SURGXFWLYH�DV�EDFN�KRPH�´EULGJHV�µ��,W�FDQ�
DOVR�EH�SURGXFWLYH�ZKHQ�VRPH�PHPEHUV�KDYH�KDG�ORQJ�WHUP�UHODWLRQVKLSV�
ZLWK�RQH�DQRWKHU���,W�LV�LPSRUWDQW��DW�WKHVH�WLPHV��WR�UHFRJQL]H�ERWK�WKH�
QHFHVVLW\�DQG�WKH�GLIILFXOW\�RI�LQYROYLQJ�RWKHU�JURXS�PHPEHUV�LQ�WKH�
GLVFXVVLRQ��
�
&RQVLVWHQW�3HUFHSWLRQV�
�
6KDUHG�SHUFHSWLRQV�RI�ZKDW�KDSSHQV�LQ�KHUH�DQG�QRZ�HYHQWV�LV�RQH�RI�WKH�
SULPDU\�YDOXHV�RI�D�JURXS���´*URXS�VKDUHGµ�DOVR�LPSOLHV�WKDW��LGHDOO\��HDFK�
PHPEHU�KDV�WR�SDUWLFLSDWH���)UHTXHQWO\�D�SHUVRQ�JHWV�IHHGEDFN�IURP�RQH�
PHPEHU�LQ�WKH�JURXS�DQG�DVVXPHV�WKDW�WKH�UHVW�RI�WKH�JURXS�IHHOV�WKH�VDPH���
7KLV�LV�QRW�DOZD\V�D�FRUUHFW�DVVXPSWLRQ���)HHGEDFN�IURP�RQO\�RQH�SHUVRQ�PD\�
SUHVHQW�D�YHU\�SULYDWH�RU�GLVWRUWHG�SLFWXUH�EHFDXVH�WKDW�SHUVRQ·V�
SHUFHSWLRQV�RI�WKH�HYHQW�PD\�GLIIHU�IURP�RWKHU�JURXS�PHPEHUV·���:KHQ�
HYHU\RQH·V�UHDFWLRQV�DUH�JLYHQ��KRZHYHU��WKH�UHFHLYHU�KDV�D�PXFK�EHWWHU�YLHZ�
RI�KLV�EHKDYLRU���,I�WKH�JURXS�PHPEHUV�DUH�FRQVLVWHQW�LQ�WKHLU�SHUFHSWLRQ�RI�
WKH�UHFHLYHU��DQG�WKLV�GLVDJUHHV�ZLWK�WKH�UHFHLYHU·V�YLHZ�RI�KLPVHOI��WKHQ�KH�
QHHGV�WR�ORRN�PRUH�FORVHO\�DW�WKH�YDOLGLW\�RI�KLV�VHOI�SHUFHSWLRQV���)UHTXHQWO\�
WKH�IDFW�WKDW�SHRSOH�SHUFHLYH�DQ�LQGLYLGXDO·V�EHKDYLRU�GLIIHUHQWO\�LV�XVHIXO�
LQIRUPDWLRQ�LQ�LWVHOI���3DUW�RI�HDFK�JURXS�PHPEHU·V�UHVSRQVLELOLW\�LV�WR�DVN�
IRU�IHHGEDFN�IURP�PHPEHUV�ZKR�DUH�QRW�UHVSRQGLQJ�VR�WKDW�WKH�UHFHLYHU�ZLOO�
NQRZ�KRZ�HYHU\RQH�VHHV�KLV�EHKDYLRU���7KH�UHFHLYHU�PD\�KDYH�WR�EH�
VRPHZKDW�DJJUHVVLYH�DQG�SHUVLVWHQW�LQ�VHHNLQJ�WKLV�LQIRUPDWLRQ���*URXS�
PHPEHUV�PD\�WHQG�WR�VD\�´PH��WRRµ�ZKHQ�WKHLU�IHHGEDFN�LV�EHLQJ�JLYHQ�E\�
VRPHRQH�HOVH���:KHQ�DOO�WKH�GDWD�KDYH�EHHQ�REWDLQHG��WKH�UHFHLYHU�LV�LQ�D�
EHWWHU�SRVLWLRQ�WR�PDNH�D�PRUH�HIIHFWLYH�GHFLVLRQ�UHJDUGLQJ�KLV�XVH�RI�WKH�
IHHGEDFN��
�
,PSRVHG�YV�6ROLFLWHG�)HHGEDFN�
�



 11

,Q�PRVW�H[FKDQJHV��IHHGEDFN�LV�XVXDOO\�LPSRVHG���3HRSOH�JLYH�IHHGEDFN�
ZKHWKHU�LW�LV�VROLFLWHG�RU�QRW�DQG�ZKHWKHU�WKH�SHUVRQ�LV�SUHSDUHG�WR�UHFHLYH�
LW�RU�QRW���,Q�DGGLWLRQ��WKH�VHQGHU·V�QHHG�WR�JLYH�IHHGEDFN�PD\�EH�PXFK�
JUHDWHU�WKDQ�WKH�LQGLYLGXDO·V�QHHG�WR�UHFHLYH�LW���7KLV�LV�SDUWLFXODUO\�WUXH�
ZKHQ�WKH�VHQGHU�LV�XSVHW�DERXW�VRPHWKLQJ�FRQFHUQLQJ�WKH�SRWHQWLDO�UHFLSLHQW���
,Q�PDQ\�VLWXDWLRQV��LW�LV�OHJLWLPDWH�WR�LPSRVH�IHHGEDFN��SDUWLFXODUO\�ZKHQ�D�
QRUP�H[LVWV�IRU�JLYLQJ�DV�ZHOO�DV�IRU�VROLFLWLQJ�IHHGEDFN��RU�LQ�RUGHU�WR�LQGXFH�
D�QRUP�RI�VSRQWDQHLW\���+RZHYHU��IHHGEDFN�LV�XVXDOO\�PRUH�KHOSIXO�ZKHQ�WKH�
SHUVRQ�VROLFLWV�LW���$VNLQJ�IRU�IHHGEDFN�PD\�LQGLFDWH�WKDW�WKH�UHFHLYHU�LV�
SUHSDUHG�WR�OLVWHQ�DQG�ZDQWV�WR�NQRZ�KRZ�RWKHUV�UHFHLYH�KLV�EHKDYLRU��
�
,Q�DVNLQJ�IRU�IHHGEDFN��KRZHYHU��LW�LV�LPSRUWDQW�WR�IROORZ�VRPH�RI�WKH�VDPH�
JXLGHOLQHV�DV�IRU�JLYLQJ�IHHGEDFN���)RU�H[DPSOH��D�SHUVRQ�VKRXOG�EH�VSHFLILF�
DERXW�WKH�VXEMHFW�RQ�ZKLFK�KH�ZDQWV�IHHGEDFN���7KH�LQGLYLGXDO�ZKR�VD\V�WR�
WKH�JURXS��´,�ZRXOG�OLNH�WKH�JURXS�WR�WHOO�PH�ZKDW�WKH\�WKLQN�DERXW�PHµ�PD\�
UHFHLYH�PRUH�IHHGEDFN�WKDQ�KH�SODQQHG���,Q�DGGLWLRQ��WKH�UHTXHVW�LV�VR�
JHQHUDO�WKDW�WKH�JURXS�PHPEHUV�PD\�EH�XQFHUWDLQ�DERXW�ZKHUH�WR�EHJLQ�RU�
ZKLFK�EHKDYLRUV�DUH�UHOHYDQW�WR�WKH�UHTXHVW���,Q�WKHVH�FDVHV��RWKHU�JURXS�
PHPEHUV�FDQ�KHOS�WKH�UHFHLYHU�E\�DVNLQJ�VXFK�TXHVWLRQV�DV�´&DQ�\RX�EH�PRUH�
VSHFLILF"µ�RU�´$ERXW�ZKDW�GR�\RX�ZDQW�IHHGEDFN"µ��)HHGEDFN�LV�D�UHFLSURFDO�
SURFHVV��ERWK�VHQGHUV�DQG�UHFHLYHUV�FDQ�KHOS�HDFK�RWKHU�LQ�VROLFLWLQJ�DQG�LQ�
JLYLQJ�LW��
�
6RPHWLPHV�LW�LV�DOVR�LPSRUWDQW�WR�SURYLGH�IHHGEDFN�RQ�KRZ�D�SHUVRQ�LV�JLYLQJ�
IHHGEDFN���,I�D�UHFHLYHU�LV�XSVHW��KXUW��RU�DQJU\��RWKHU�JURXS�PHPEHUV�FDQ�
VD\�WR�WKH�VHQGHU��´/RRN�KRZ�\RX�WROG�KLP�WKDW��,�ZRXOG�EH�DQJU\��WRRµ�RU�
´:KDW�RWKHU�ZD\�FRXOG�\RX�KDYH�JLYHQ�KLP�WKH�VDPH�LQIRUPDWLRQ�ZLWKRXW�
HYDOXDWLQJ�KLP�RU�GHJUDGLQJ�KLP"µ��,W�LV�GHVLUDEOH�WR�JLYH�IHHGEDFN�VR�WKDW�
WKH�UHFHLYHU�FDQ�SUHVHUYH�KLV�VHOI�HVWHHP��
�
0DQ\�SHRSOH�ZDQW�WR�NQRZ�KRZ�WKHLU�EHKDYLRU�LV�EHLQJ�SHUFHLYHG�E\�RWKHUV��
EXW�WKH\�IHDU�WKH�FRQVHTXHQFHV�RI�DVNLQJ�IRU�VXFK�LQIRUPDWLRQ���+RZ�HDVLO\�D�
SHUVRQ�ZLOO�DVN�IRU�IHHGEDFN�LV�UHODWHG�WR�WKH�DPRXQW�RI�WUXVW�LQ�WKH�
LQWHUSHUVRQDO�UHODWLRQVKLS���+RZHYHU��SHRSOH�IHDU�WKDW�WKH�UHFHLYHU�ZLOO�XVH�
WKHLU�IHHGEDFN��SDUWLFXODUO\�QHJDWLYH�IHHGEDFN��WR�UHLQIRUFH�KLV�QHJDWLYH�
IHHOLQJV�DERXW�KLPVHOI���$JDLQ��LW�LV�VRPHWLPHV�GLIILFXOW�IRU�D�SHUVRQ�WR�
VHSDUDWH�KLV�EHKDYLRU�IURP�KLV�IHHOLQJV�RI�VHOI�ZRUWK��
�
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8QPRGLILDEOH�YV�0RGLILDEOH�%HKDYLRU�
�
7R�EH�HIIHFWLYH��IHHGEDFN�VKRXOG�EH�DLPHG�W�EHKDYLRU�WKDW�LV�UHODWLYHO\�HDV\�
WR�FKDQJH���0DQ\�LQGLYLGXDOV·�EHKDYLRUV�DUH�KDELWXDO�DQG�FRXOG�EH�GHVFULEHG�
DV�D�SHUVRQDO�VW\OH�GHYHORSHG�WKURXJK�\HDUV�RI�EHKDYLQJ�DQG�UHVSRQGLQJ�LQ�
FHUWDLQ�ZD\V���)HHGEDFN�RQ�WKLV�NLQG�RI�EHKDYLRU�RIWHQ�LV�IUXVWUDWLQJ�EHFDXVH�
WKH�EHKDYLRU�FDQ�EH�YHU\�GLIILFXOW�WR�FKDQJH��
�
)HHGEDFN�RQ�EHKDYLRUV�WKDW�DUH�GLIILFXOW�WR�FKDQJH�PD\�RIWHQ�PDNH�WKH�
SHUVRQ�VHOI�FRQVFLRXV�DQG�DQ[LRXV�DERXW�KLV�EHKDYLRU���)RU�H[DPSOH��LI�WKH�
ZLIH�RI�D�FKDLQ�VPRNHU�JLYHV�KLP�IHHGEDFN��XVLQJ�DOO�RI�WKH�DSSURSULDWH�
JXLGHOLQHV��DERXW�KLV�VPRNLQJ�EHKDYLRU��LW�ZRXOG�VWLOO�EH�YHU\�GLIILFXOW�IRU�KLP�
WR�FKDQJH���&KDLQ�VPRNLQJ�LV�D�EHKDYLRU�GHWHUPLQHG�E\�RIWHQ�XQNQRZQ�FDXVHV���
7KH�LQGLYLGXDO�PD\�VPRNH�WR�UHGXFH�KLV�WHQVLRQ�OHYHO��FRQWLQXRXV�IHHGEDFN�RQ�
KLV�VPRNLQJ�EHKDYLRU�PD\�RQO\�LQFUHDVH�KLV�WHQVLRQ���&RQVHTXHQWO\��KH�VPRNHV�
PRUH�WR�UHGXFH�WKDW�WHQVLRQ��
�
2FFDVLRQDOO\��LQ�JLYLQJ�IHHGEDFN��RQH�PXVW�GHWHUPLQH�ZKHWKHU�WKH�EHKDYLRU�
UHSUHVHQWV�DQ�LQGLYLGXDO·V�OLIH�VW\OH�RU�UHVXOWV�IURP�VRPH�XQNQRZQ�SHUVRQDOLW\�
IDFWRUV���6RPHWLPHV�LW�PD\�EH�KHOSIXO�ILUVW�WR�DVN�WKH�UHFHLYHU�ZKHWKHU�KH�
SHUFHLYHV�KLV�EHKDYLRU�DV�PRGLILDEOH���0DQ\�EHKDYLRUV�FDQ�EH�HDVLO\�FKDQJHG�
WKURXJK�IHHGEDFN�DQG�WKH�SHUVRQ·V�FRQVFLRXV�GHVLUH�WR�FKDQJH�KLV�EHKDYLRU�LQ�
RUGHU�WR�SURGXFH�D�PRUH�HIIHFWLYH�LQWHUSHUVRQDO�VW\OH��
�
0RWLYDWLRQ�WR�+XUW�YV�0RWLYDWLRQ�WR�+HOS�
�
,W�LV�DVVXPHG�WKDW�WKH�SULPDU\�PRWLYDWLRQ�RI�PHPEHUVKLS�LQ�JURZWK�JURXSV�LV�
WR�KHOS�RQHVHOI�DQG�RWKHUV�WR�JURZ���:KHQ�DQ�LQGLYLGXDO�LV�DQJU\��KRZHYHU��KLV�
PRWLYDWLRQ�PD\�EH�WR�KXUW�WKH�RWKHU�SHUVRQ���)UHTXHQWO\��WKH�FRQIOLFW�WXUQV�
LQWR�ZLQ�ORVH�VWUDWHJLHV�LQ�ZKLFK�WKH�JRDO�RI�WKH�LQWHUDFWLRQ�LV�WR�GHJUDGH�
WKH�RWKHU�SHUVRQ���,W�LV�GLIILFXOW�ZKHQ�RQH�LV�DQJU\�WR�FRQVLGHU�WKDW�WKH�
QHHGV�RI�WKH�RWKHU�SHUVRQ�DUH�DV�LPSRUWDQW�DV�RQH·V�RZQ���$QJU\�IHHGEDFN�
PD\�EH�XVHOHVV��HYHQ�ZKHQ�WKH�LQIRUPDWLRQ�LV�SRWHQWLDOO\�KHOSIXO��EHFDXVH�WKH�
UHFHLYHU�PD\�QHHG�WR�UHMHFW�WKH�IHHGEDFN�LQ�RUGHU�WR�SURWHFW�KLV�LQWHJULW\��
�
&RSLQJ�ZLWK�$QJHU�
�
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7KHUH�DUH�VHYHUDO�ZD\V�WR�FRSH�ZLWK�DQJHU���2QH�LV�WR�HQJDJH�LQ�D�YHUEDO�RU�
SK\VLFDO�DWWDFN�WKDW�IUHTXHQWO\�LQFUHDVHV�LQ�LQWHQVLW\���$QRWKHU�PHWKRG�WR�
GHDO�ZLWK�DQJHU�LV�WR�VXSSUHVV�LW���2QH�FRQVHTXHQFH�RI�WKLV�VWUDWHJ\��
KRZHYHU��LV�WKDW�WKH�LQGLYLGXDO�EXLOGV�LQWHUQDO�SUHVVXUH�WR�WKH�SRLQW�WKDW�KH�
FDQ�ORVH�FRQWURO�RI�KLV�EHKDYLRU���$�WKLUG³DQG�EHWWHU³PHWKRG�LV�WR�WDON�
DERXW�SHUVRQDO�IHHOLQJV�RI�DQJHU�ZLWKRXW�DVVLJQLQJ�UHVSRQVLELOLW\�IRU�WKHP�WR�
WKH�RWKHU�SHUVRQ���)RFXVLQJ�RQ�SHUVRQDO�IHHOLQJV�PD\�IUHTXHQWO\�HQFRXUDJH�
RWKHU�JURXS�PHPEHUV�WR�KHOS�WKH�LQGLYLGXDO���,Q�WKLV�ZD\�WKH�DQJHU�GLVVLSDWHV�
ZLWKRXW�HLWKHU�YLFLRXVQHVV�RU�VXSSUHVVLRQ���$QJHU�DQG�FRQIOLFW�DUH�QRW�
WKHPVHOYHV�´EDG�µ��$QJU\�IHHOLQJV�DUH�DV�OHJLWLPDWH�DV�DQ\�RWKHU�IHHOLQJV���
&RQIOLFW�FDQ�EH�D�JURZWK�SURGXFLQJ�SKHQRPHQRQ���,W�LV�WKH�PDQQHU�LQ�ZKLFK�
FRQIOLFW�RU�DQJU\�IHHOLQJV�DUH�KDQGOHG�WKDW�FDQ�KDYH�QHJDWLYH�FRQVHTXHQFH���
2QO\�WKURXJK�VXUIDFLQJ�DQG�UHVROYLQJ�FRQIOLFWV�FDQ�SHRSOH�GHYHORS�
FRPSHWHQFH�DQG�FRQILGHQFH�LQ�GHDOLQJ�ZLWK�WKHVH�IHHOLQJV�DQG�VLWXDWLRQV���
3DUW�RI�WKH�EHQHILW�GHULYHG�IURP�JURZWK�JURXSV�LV�OHDUQLQJ�WR�H[SUHVV�DQJHU�
RU�WR�UHVROYH�FRQIOLFWV�LQ�FRQVWUXFWLYH��SUREOHP�VROYLQJ�ZD\V��
�
�

&21&/86,21�
�
7KH�SURFHVV�RI�JLYLQJ�IHHGEDFN�REYLRXVO\�ZRXOG�EH�KDPSHUHG�LI�RQH�
DWWHPSWHG�WR�FRQVLGHU�DOO�RI�WKH�DERYH�JXLGHOLQHV���6RPH�DUH�QHHGHG�PRUH�
IUHTXHQWO\�WKDQ�RWKHUV�DUH��L�H���IHHGEDFN�VKRXOG�EH�GHVFULSWLYH��QRQ�
HYDOXDWLYH��VSHFLILF��DQG�VKRXOG�HPERG\�IUHHGRP�RI�FKRLFH���7KHVH�JXLGHOLQHV�
FDQ�DOVR�EH�XVHG�GLDJQRVWLFDOO\���)RU�H[DPSOH��ZKHQ�WKH�SHUVRQ�UHFHLYLQJ�
IHHGEDFN�UHDFWV�GHIHQVLYHO\��VRPH�RI�WKH�JXLGHOLQHV�KDYH�SUREDEO\�EHHQ�
YLRODWHG���*URXS�PHPEHUV�FDQ�DVN�WKH�UHFHLYHU�KRZ�KH�KHDUG�WKH�IHHGEDFN�
DQG�KHOS�WKH�JLYHU�DVVHVV�KRZ�KH�JDYH�LW��
�
*LYLQJ�IHHGEDFN�HIIHFWLYHO\�PD\�GHSHQG�RQ�DQ�LQGLYLGXDO·V�YDOXHV�DQG�EDVLF�
SKLORVRSK\�DERXW�KLPVHOI��DERXW�KLV�UHODWLRQVKLSV�ZLWK�RWKHUV��DQG�DERXW�
RWKHU�SHRSOH�LQ�JHQHUDO���&HUWDLQ�JXLGHOLQHV��KRZHYHU��FDQ�EH�OHDUQHG�DQG�DUH�
YDOXDEOH�LQ�KHOSLQJ�SHRSOH�JLYH�DQG�UHFHLYH�HIIHFWLYH�DQG�XVHIXO�IHHGEDFN��
 
 

5HSURGXFHG��E\�SHUPLVVLRQ��IURP�7KH������$QQXDO�+DQGERRN�IRU�*URXS�
)DFLOLWDWRUV��-��:LOOLDP�3IHLIIHU�DQG�-RKQ�(��-RQHV��(GLWRUV��8QLYHUVLW\�
$VVRFLDWHV�3XEOLVKHUV��,QF���/D�-ROOD��&D��
 



&2*1,7,9(�5()/(&7,9(�&20081,&$7,21�
´$�&RUUHFWLRQDO�&RPPXQLFDWLRQV�6WUDWHJ\µ�

�
2YHUYLHZ�

�
7KH�NH\�WR�VXFFHVVIXO�LQWHUYHQWLRQ�DQG�PDQDJHPHQW�RI�KLJK�ULVN�RIIHQGHUV��
LV�FRPPXQLFDWLRQ�WKDW�KDV�VRPH�GHJUHH�RI�SHUVRQDO�PHDQLQJ�DQG�LPSDFW���,Q�
RUGHU� IRU� VWDII� WR� FRPPXQLFDWH� LQ� D� PDQQHU� WKDW� KDV� DQ� HIIHFW� RQ� WKH�
RIIHQGHU·V�SHUVSHFWLYH�RU�YLHZ�RI�WKH�ZRUOG��WKH�FRPPXQLFDWLRQ�PXVW�LQWUXGH�
RU� GLVUXSW� WKH� RIIHQGHU·V� QRUPDO� WKRXJKW� SURFHVV�� � ,W� HIIHFWV� WKH�
LQWHUSHUVRQDO�UHODWLRQVKLS�EHWZHHQ�VWDII�DQG�RIIHQGHUV��ZLWKLQ�SURIHVVLRQDO�
OLPLWV�� DQG� KHOSV� WR� VXSSRUW� SUR�VRFLDO� VNLOOV� DQG� SRVLWLYH� EHKDYLRU� RI� WKH�
RIIHQGHU���$V�VXFK��LW�LV�D�YDOXDEOH�WRRO��ERWK�IRU�RIIHQGHU�PDQDJHPHQW�DQG�
FKDQJH��
�
&RJQLWLYH� UHIOHFWLYH� FRPPXQLFDWLRQ� LV� D� VNLOO� SUDFWLFHG� LQ� ILYH� VWHSV�� ���
2EVHUYH� WKH� %HKDYLRU� �DOO� EHKDYLRUV�� QRW� MXVW� UXOH� YLRODWLRQV�� ��� 7KLQN�
$ERXW� WKH� 7KLQNLQJ� �ERWK� \RXUV� DQG� WKHLUV��� ��� 3ODQ� $SSURDFK� 6WUDWHJ\�
�ZKDW�LV�WKH�ULJKW�WLPH��ZD\��HWF�������'LJ�DW�WKH�5LVN�5RRWV��WKRXJKWV�DQG�
IHHOLQJV�� ��� 5HIOHFW� WKH� &RQQHFWLRQ� �WKH� FRQQHFWLRQ� RI� WKRXJKWV� DQG�
IHHOLQJV�WR�EHKDYLRU���
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COGNITIVE REFLECTIVE COMMUNICATION 
“A Correctional Communication Strategy” 

 
Training Overview 

 
The key to successful intervention and management of high-risk offenders, especially 
with offenders who are anti-social, self-centered, hostile, and who lack pro-social skills, 
is communication.  Not just verbal interaction, but dialogue that has some degree of 
personal meaning and impact.  In order for staff to communicate in a manner that has an 
effect on the offender’s perspective or view of the world, the communication must 
intrude or disrupt the offender’s normal thought process.  Any communication technique 
that effects the interpersonal relationship between staff and offenders (within professional 
limits) and helps to support pro-social skills and positive behavior of the offender is a 
valuable tool, both for offender management and change.  Cognitive reflection is such a 
technique.  It is a skill practiced in five steps: 1) Observe the Behavior (all behaviors, 
not just rule violations, 2) Think About the Thinking (both yours and theirs), 3) Plan 
Approach Strategy (what is the right time, way, etc.), 4) Dig at the Risk Roots 
(thoughts and feelings) 5) Reflect the Connection (the connection of thoughts and 
feelings to behavior). 
  
Cognitive reflection training is designed to teach these steps as a correctional 
communication strategy that intrudes into an offender’s cognitive risk (risky thinking).  
This technique allows the offender to reflect upon the connection between the internal 
experience and the response behavior.  In short, cognitive reflection goes beyond limit 
setting and makes the offender see a piece of him/herself, giving them insight into how 
they view and respond to the world.  This requires them, if only for a moment, to pause 
and turn the finger inward, to examine the relationship between their thinking, feeling, 
and behavior, and finally the cost to themselves and others.  This technique provides an 
opportunity to use a mirroring strategy so the offender can see him/herself without the 
distortions that allow justification for the behavior.  It helps promote personal 
accountability and responsibility in both staff and offender (training 4 ½ days). 
 
 
 




