
 
 
 
 

Appendix: Stakeholder Analysis Template 
 

Names	  of	  all	  agencies	  with	  a	  
stake	  in	  the	  outcomes	  of	  the	  

team’s	  efforts	  

Already	  
represented	  
on	  the	  team?	  
(Yes/No)	  

Advantages	  of	  including	  	  
on	  team	  

Disadvantages	  of	  including	  
on	  team	  

Team	  
agreement	  to	  

add	  
membership?	  

(Yes/No)	  

Name	  of	  individual	  and	  position	  
who	  can/should	  represent	  

agency	  
(if	  team	  agrees	  to	  add	  member)	  
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