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Starter Kit 

6a: Measuring Your Performance 
 

Appendix 1: Performance Indicator Worksheet 
 

Harm Reduction Goal Objective Indicator Data 
Sample: Our jurisdiction will 
have a recidivism rate of less 
than 20%. 

5% decrease in the percentage 
of offenders who commit new 
offenses in a three-year period 

• Total number of offenders 
committing new offenses 
within three years 

• Total number of offenders 
released 
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