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5a: Building Logic Models 
Appendix 1: Logic Model Development Template 
  

Inputs/Resources Activities Outputs Short-Term 
Outcomes 

Impacts Contextual 
Conditions 

Existing resources 
(both financial and 
human), policies, 
practices, facilities, 
and capabilities 

Specific strategies to 
be implemented 

Immediate results that 
occur as activities and 
strategies are 
implemented 

Indicators, or 
benchmarks, that 
demonstrate changes 
are occurring as a 
result of the activities 

Anticipated long-term 
harm reduction results  

External factors that 
can facilitate or hinder 
the ability to 
implement the activity 
or achieve the 
intended outcomes 
and impacts 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     

 


