No lelts Advances in
Commumty Superv1sxon
| Technology




':I')CS:MiS.s.iOn '

R As an integral part o.f'the crimipal justice system, we protect and
. serve all Georgla citizens through effective and efficient, offender ,

superwsmn in our communities, whlle providing opportumtles

. for successful outcomes



~Supervision Philosophy

X _;o_he 'Officer-(.);.ie ‘Fami'l'y'-’()'ne- éo{r.rlm_un'i..ty. '

S 'Place “based Supervrslon .

-+ “By:supervising offenders where they llve fostermg _—

relatlonshlps with those who know them best, and beconimg By
familiar with Jocal reseurces and high-risk: areas, paroleand . .

. . probation officers are much better p051t10ned to manage

. .their caseloads.” .
, O Puttlng Publlc Safety Flrst 2008 PEW Report e



| ..":. Vlrtual 'Offi'ce.

-' > 3 »DCS Offlcers and staff work in a v1rtua1 offlce
" e A virtual office.is a'work env1ronment in which employees |

work cooperatlvely usmg a computer network

| Requlred Technology
- Google Chromebooks
e Smartphones "



- Virtual?

. Adapting tova'21_st cenmry work}force

. Philosophical change in supervxslon
>, approach . .

| Allows fOr officers to spend i_xiore-_time in
- the field interacting with offenders. - ., ~
Improve relationships vﬂ'vit'h'law "
-enforcenrent and commumty
stakeholders



i Google Integration

Utllxzatxon of Google Chromebooks and products has enhanced

A | the productivity and abllmes of the v1rtual offlce
. ®. Gmail | | : -

* Google Drive -
Google Sites
- Google Calendar
Google Hangout .'
‘Google Voice  * -
" Google Docs



R All DCS officers‘and-.s'taff,'receive_,a :Sanl'suri_gf Ga'lax.y Smaft’pho'ne
o GPS | DA A R

-o"" Mobile Hofép‘ot“

@ Access ta Google Drive . - |
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. Horizons

At the heart of our exploratlon of new P
technologles is the desire to 1mprove -

. offender superv151on and services.

- Current technologles utlhzed by our staff v

include:

" o Justice Informatlon Sharlng

Initiative (JIS) - .
‘Single Assessment Strategy
~Offender Portal -

Docusign .
Body Cameras

Management by Informatlon .
- (Graphical Dashboa_r@_s_) .



Justlce Informatlon Sharlng A
Inltlatlve (JIS)

» ',';,' Grant funded prO)ect to allow for commumty serv1ce prov1ders
g 'secure access to offender data.

. Data is also: shared w1th governmental agenc1es and DCS
partners .

: Goals

. o Createa better v1ew of the offender SO everyone ‘is on the same .
page | -
‘e Holistic Superv1sron (One Offlcer One Famxly—One
Communlty) . |



~ Single Assessment Strategy

: T s 'Development of anew assessment tool

‘e At the creation of DCS, offlcers were worklng w1th 3
different assessments ~ : ’
Contractlng w1th Applled Research Servxces (ARS)

Goal .
Unlform assessment
. 0 For CSOs only one screen to v1ew



 Offender Portal

A~ o j()_ne-.Stop Shbp'for Off'i‘céx:s','su"pp.ort; stgff,. a'md Sﬁper-Vi-SO.rs |

K 'Geospatlal and Context Supervxslon .

Smartphone GPS prompts offlcer on: .
o Information to discuss with offender durmg v151ts

~‘o- Automatic upload of mformatlon to offender s case file e



‘Docusign

. Further enhances capabllltles of the
‘virtual office. oy o '
. e No longer need to be face to- face to.

sign documerits. (legal mternal
poIac1es etc ) i

. Goals

‘e Superv181on Documents R
" Warrants and Court Documents



Body
Cameras

. Not )ust for 11ab111ty, but also for
: . ' v .

Eff1c1ency

. Training -

Accuracy .

- Behavior |
- Multi- d.lsc1p11nary view of events_ B

Currently in pilot phase W1th 240 .

. cameras in the fleld

‘Goal

Statewide coverage, W1th vxdeo
storage m our own system |



: Managen\ent 'bylnfornration‘ g
(Graphlcal Dashboards)

o 'Productlon Reports _

“ "e. Evety level will have a different view, but allows for -

_-supervisors to drill into more detailed 1nformatlon (Dlstrlct s PEY

C1rcu1t county, etc. )
Case Rev1ews ,
‘e * Enables supervrsors to look at all the data and offender

' needs o 8

i “MyC'asel‘oad” S
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~ Questions and Comments

‘David Morrison :
, _ Director of Field Operatxons | R
~ Georgia Department of Commumty Supervxslon
| - david. morrlson@dcs ga. gov

. Kelth Perry Thr ¥ . ulh
Deputy Chief Information Officer -
Georgla Department of Community Supervxslon A
e kelth perry@dcs ga. gov o



