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Presentation Notes
Greetings! My name is Caterina Spinaris, and I am the founder and Executive Director of Desert Waters Correctional Outreach. My professional background, perspective and focus are mostly clinical.
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Resilience Promoting Behaviors
and Health Status of
Corrections Professionals



Presenter
Presentation Notes
The topic we’re going to present to you today is RESILIENCE. More specifically, we’ll talk about the relationship between behaviors that PROMOTE resilience and the health of corrections professionals.
Why is resilience important to talk about in a conference on corrections staff’s wellness? 
In a nutshell, my colleagues and I at Desert Waters believe that resilience is MISSION CRITICAL for corrections professionals.
This is simply because corrections staff are exposed repeatedly, and often intensely, to a diverse number of stressors on the job. These stressors eventually can (and regrettably only too often do) undermine staff’s health and functioning both on the job and off the job.
Corrections staff need resilience to be able to withstand the effects of these negative forces impinging upon them in order to be able to maintain their well-being, and to function effectively as professionals and also in their personal lives.
So, to begin with, what do we mean by resilience?
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Ways Resilience has been Conceived

| atin verb resilire = to rebound or recoill

= Property of materials, ecosystems,
Individuals, and organizations



Presenter
Presentation Notes
The term “resilience” derives from the Latin verb resilire, which means to rebound or recoil. This term was introduced into the English language in the 17th century to describe certain properties of materials. The term has since been used to describe properties of ecological systems, individuals and organizations. 
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Ways Resilience has been Conceived

Capacity to withstand

Capacity to rebound, rebuild, or
\_P\ reorganize



Presenter
Presentation Notes
The property described by the term resilience refers to the capacity of materials to withstand sudden or extreme impact or heavy loads. It is also refers to the ability of ecological systems, social systems, individuals or organizations to withstand exposure to disruption, change in their environment or injury, trauma. 
By withstanding these forces we mean that the materials, ecosystems, individuals or organizations are able to rebound, bounce back, after being “stretched” by loads, or following disruption, change or trauma. It also means that they are able to rebuild as needed, and to reorganize themselves without undergoing drastic and irreversible changes to their basic arrangement or disposition. That they can reorganize, pull themselves together, so to speak, without losing their essence.
Do forces that impinge upon social systems, individuals or organizations—forces like disruption, change or trauma—sound similar to forces that might impact corrections professionals during the course of their duties? We think so. 
And to deal with them staff need the capacity to endure and bounce back at the psycho-spiritual level. They need what has been referred to as psychological resilience.
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Psychological Resilience in Research Literature

Ability to maintain a stable equilibrium
psychologically and physically, and healthy
levels of functioning following exposure to a

potentially highly disruptive event (Bonanno,
2004).



Presenter
Presentation Notes
So how has psychological resilience been understood and defined?
This has been defined in the psychological research literature in a variety of ways. The following are four such definitions.
Bonanno defined psychological resilience as the ability of an adult individual to maintain a stable equilibrium psychologically and physically, and also healthy levels of functioning, following exposure to a single potentially disruptive event, such as loss or trauma.
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Psychological Resilience in Research Literature

The process of coping with or overcoming
exposure to adversity or stress (RAND, 2011).



Presenter
Presentation Notes
In their monograph on resilience, researchers at the RAND Corporation defined psychological resilience as the process of coping with exposure to adversity or stress, or overcoming exposure to adversity or stress. This process of coping or overcoming was understood to happen in two different ways: either before exposure to stress (in the context of prevention), and/or following exposure to stress (in the context of intervention or treatment). So both prevention strategies and post-event intervention or treatment strategies are understood to possibly contribute to resilience—to the capacity to bounce back, reorganize, recover or heal.
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Psychological Resilience in Research Literature

Low current psychological distress (current
PTSD, major depression, and generalized
anxiety symptoms) in the context of high
number of exposure to high-stress events and
conditions (Pietzrack & Cook, 2013).



Presenter
Presentation Notes
In their work with older military veterans, researchers Pietzrack and Cook defined resilience as low levels of psychological distress in spite of repeated exposure to high-stress events and conditions.  More specifically, they defined resilience as experiencing low rates of symptoms of PTSD, major depression, and generalized anxiety, in the context of/in spite of repeated past exposures to high-stress events and conditions. 
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Psychological Resilience in Research Literature

A degree of Immunity to health-degrading
consequences of potentially traumatizing or

other high-stress events (Denhof & Spinaris, N
2015).



Presenter
Presentation Notes
We at DWCO define psychological resilience as a degree of immunity to manifesting negative health conditions in spite of exposure to potentially traumatic and other high-stress events which might otherwise degrade—negatively affect—health. 
So we understand resilience to be relative. Resilience is not the complete absence of negative effects of high-stress events. Rather, we view resilience as a degree of lessening of the impact of the negative effects of potentially damaging circumstances and experiences. So resilience can occur in degrees, from a little bit to a lot. Resilience acts as a buffer.
The four definitions we just reviewed highlight the essence of resilience as involving the ability to maintain or overcome or remain relatively immune to the effects of potentially damaging circumstances and experiences.
This quality is particularly needed in professionals in high-stress occupations, such as public safety workers, and more specifically, corrections workers, given their much-documented frequent exposure to high-stress events and circumstances. 
Corrections professionals need to be able to at least maintain their health and functioning, if not also grow positively, after being exposed, and often repeatedly, to high-stress occupational experiences. 
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Factors that Foster Resilience According to
Existing Research

Positive Thinking
Positive Affect
Positive Coping
Realism

Behavioral Control
Family Support

Positive Command
Climate

Belongingness



Presenter
Presentation Notes
The billion dollar question, of course is, what factors or behaviors promote resilience? RAND researchers analyzed 270 studies and found the strongest evidence for the following 8 factors as resilience promoters, or, to use different terminology, as being protective against the potential negative effects of high-stress events.
These are: POSITIVE THINKING, such as reappraising and reframing events in positive terms, being flexible, or expecting positive outcomes; POSITIVE AFFECT/EMOTIONS, such as enthusiasm or hope; POSITIVE COPING, such as, actively addressing challenges through solution-focused problem-solving or spiritual approaches; REALISM, such as, acceptance of what is outside of one’s control, or mastery of what is possible;   BEHAVIORAL CONTROL, such as, monitoring, evaluating, and changing one’s emotional reactions as needed;  FAMILY SUPPORT, such as, both receiving from and giving to family members whatever types of support are needed;  POSITIVE COMMAND CLIMATE, as in military units, and such as, building pride in the mission, fostering team interactions, or positive role-modeling; BELONGING in the community, such as, through friendships, or participation in spiritual/faith-based organizations, ceremonies, social services, schools.
These 8 sets of behaviors were found to show the strongest evidence as resilience promoters, that is, acting as buffers, protecting individuals against the potential negative effects of high-stress events.
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Resilience-Promoting Behaviors

DWCO research has identified 4 classes of behaviors
that serve as protective factors:

(1) Supportive Staff Relationship Efforts
(2) Self-care Health Maintenance Efforts
(3) Confident/Perseverant Frame of Mind

(4) Controlled/Logical Problem Solving



Presenter
Presentation Notes
The RAND researchers examined resilience studies that were conducted in a variety of populations, and outside of the corrections workforce. What may be protective, resilience-boosting behaviors that are specific to the corrections workforce? 
We at DWCO asked this question and conducted a research study to at least begin to provide some answers. 
We were able to identify, through a process to be described by Mike in subsequent slides, four classes of behaviors that are associated with resilience in corrections professionals. 
Our research data show that presence of these behaviors is associated with less psychological distress experienced in relation to occupational stress of corrections professionals. That is, they act as protective factors: the more these behaviors are taking place, the less the psychological distress reported in relation to exposure to corrections work stressors.
In a nutshell, these resilience-promoting behaviors are: (1) Supportive Staff Relationship Efforts—this refers to staff making concerted effort to be supportive of other staff. This set of behaviors is a an example of how supporting coworkers/”taking care of our own” may result in benefitting ourselves, becoming more resilient ourselves—receiving as we give. (2) Self-care Health Maintenance Efforts: this set of behaviors refers the importance of having a life outside of work and taking active steps to maintain its quality.  (3) Confident/Perseverant Frame of Mind: this set of behaviors shows the importance of mastery, professionalism and tenacity in corrections, the importance of a “Can do” attitude, when I think I can becomes I KNOW I can, I’m well trained to do this, and I’m going to persevere until I get it done.  (4) Controlled/Logical Problem Solving: this class of behaviors captures the importance of constructive reasoning with oneself and problem-solving—managing one’s expectations and emotions, and addressing problems one step at a time.
Mike will now explain how we arrived at these 4 classes of behaviors and what their significance is.
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Measuring Resilience-Promoting Behaviors (RPBS)
In Corrections

The Corrections Staff Resilience
Inventory™ (CSRI)
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Presenter
Presentation Notes
The Corrections Staff Resilience Inventory (CSRI) is reliable and valid, self-report based assessment instrument that can be used to identify various classes of Resilience-Promoting Behaviors (RPB).

The CSRI is the result of a rigorous process of clinical assessment instrument development, which had the goal of identifying classes of resilience-promoting behaviors.

In the next several slides I’m going to just briefly give an overview of the process and what was accomplished, without getting too deeply technical in regards to psychometrics.

It is administered through a web-based application that corrections staff can access via an internet-connected computer.
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Instrument Development Process

(1) Candidate RPB items were generated
(2) Factor Analysis was performed
(3) Scale Reliability confirmed

(4) Successful replication of findings

Final instrument:
e 4 measurement scales
e 35 effective assessment items



Presenter
Presentation Notes
The CSRI was developed following a well-trodden path in clinical assessment instrument development, where:

an initial pool of candidate assessment items were generated by well qualified and experienced researchers and clinicians with experience in mental health assessment and treatment and in corrections settings.
A statistical technique (factor analysis) was performed on data collected from corrections professionals who responded to all of the candidate CSRI assessment items. The goal here was to statistically identify distinct and reliable clusters of items that, together, measure key content areas (in this case classes of resilience-promoting behaviors (or RPBs, for short).
Candidate items were statistically screened for the strength of their relationships to distinct classes of RPBs, and items that showed strong and distinct relationships to any one of 4 RPB constructs were kept and remaining items discarded.
The retained set of CSRI items were administered to multiple independent samples of corrections professionals to obtain repeat estimates of various psychometric assessment properties and confirm replicability of findings across different samples.
Ultimately the CSRI’s final content consisted of a total of 35 assessment items, where 4 subsets of items were found to effectively measure 4 distinct classes of RPBs.
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Psychometric Properties



Presenter
Presentation Notes
Now I’m just going to briefly discuss how key psychometric properties were assessed and what the results were.
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Presenter
Presentation Notes
In this slide you see a visual model of the CSRI’s structure, which, on first glance appears complex, but I just want to briefly discuss some key aspects of it. 

The CSRI, as already mentioned, consists of 35 items and for subsets of items that target specific classes of Resilience-promoting behaviors. In the diagram you see several small rectangles (with identifying assessment item #s inside them) connected by straight arrows to larger circles. The small rectangles each represent one or two assessment items that feed into more global measures of RPB constructs (represented in the large circles). The straight arrows can be thought of us strong and distinctive correlations between individual assessment items and the more global constructs they (together) constitute. The curved arrows connected the RPB constructs simple reflect how, while substantially distinct, RPB constructs are nevertheless related to one another to some degree.

Regarding the 4 global constructs, from the top down, the first reflects an overall measure of “Supportive Staff Relationship Efforts”,

-the 2nd “Self-care Health Maintenance Efforts”, 

-the 3rd  “Confident/Perseverant Frame of Mind”, AND

-the 4th “Controlled/Logical Problem Solving”


*Now, as a side note, in some cases single small rectangles in the visual show 2 instead just 1 assessment item number inside. The reasons for this are a bit beyond the scope of today’s presentation, but I’ll just say right here that we did formally assess the relationships between all elements in the depicted model using a statistical procedure called structure equation modeling (or SEM). 

The purpose of the SEM analysis was to confirm whether the theoretical structure of the CSRI was supported by actual data collected from corrections professionals who completed the CSRI (i.e., who responded to all of the CSRI assessment items).

In other words, an empirical and statistical test was performed to confirm or disconfirm whether the individual items intended to measure particular RPB constructs really do demonstrate a uniquely strong relationship to just the particular RPB construct they were intended to reflect and not the others. One more way of saying this is that we formally assessed the fit of the model of item relationships you see to the actual data collected from corrections professionals.

The result was that the theoretical structure of the CSRI was supported.

The main takeaway, then, in regards to the CSRI, is that the construct validity of the CSRI received support. The individual items constituting the CSRI demonstrated convergent and discriminant validity. The CSRI RPB scale constructs measure what they were intended to measure.
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Supportive Staff
Rclationship .89-.92 12
Maintenance Efforts

Self-Care Health .88-.91 9

Maintenance Efforts

Confident/

Perseverant Frame of .86-.90 8
Mind

Controlled/Lc?gical 8187 6
Problem Solving



Presenter
Presentation Notes
Its very important, in the context of assessment, and especially clinical assessment, that measurement scales not only measure what they were intended to measure, but do so to a sufficiently reliable degree. In other words, users of an assessment instrument want to be able to count on being able to get stable results from one assessment to the next over time. One wants to know that an instrument gives consistent measurements, from one use to the next.

The extent of the CSRI scales internal consistency reliability was assessed using a statistic called Cronbach’s Alpha (α). Alpha provides an indication of how tightly interrelated a set of assessment items is. Its important for the set of items to be tightly related to help ensure that a unified, single construct is being tapped. The factor analysis already perfomed provided strong initial evidence of the unidimensionality of the each RPB construct. Alpha provides further indication by indexing the degree of strength in which a subset of items are interrelated. A common criterion is to confirm whether or not a subset of assessment items has an alpha value of .7 or higher. If alpha is .7 or higher the items are considered to be inter-related to a strong enough degree to provide reliable measurements. 

As indicated in the table, each of the CSRI’s RPB measurement scale constructs have been assessed to have alpha values ranging from a low of .81 to a high of .92. Thus, the internal consistency reliability of the CSRI’s items have been demonstrated to be very adequate.
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Correlations Between the CSRI Overall Score and Various Established Health-Related Measures
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Presenter
Presentation Notes
In the context of psychometric assessment, it is considered desirable to collect and confirm multiple forms of validity evidence, especially for an assessment tool intended for wide-scale use. I mentioned earlier evidence of the CSRI’s construct validity and the convergent and discriminant validity of its constituent items. Another form of validity is criterion-related validity evidence. Criterion related validity is obtained when a given measure of something correlates substantially with other measures that it would be expected to have a relationship with on theoretical grounds and conceptually.

The CSRI was designed to measure resilience-promoting behaviors, understood as behaviors which, if performed, have the effect of deterring the impact of health-degrading forces often present in the context of high stress work environments and environments involving exposure to particularly high stress events such as those involving violence, injury, and death.

The blue bars in the chart reflect assessed relationships, based on correlations, between the CSRI’s total score (an aggregate score reflecting each of its RPB scale constructs) and various other clinical measures reflecting dimensions of health. The expectation was that correlations with substantial magnitudes would be found between the CSRI’s total score and scores for various health measures. 

To obtain the results you see in the chart, a large sample of corrections professionals was administered the CSRI as well as six different established clinical assessments: the Corrections Fatigue Status Assessment (a global measure of corrections professional mental health and functioning), the Depression Danger Scale (a measure of depression and suicide risk), the Post-traumatic Checklist-5 (a measure of PTSD symptoms), and DASS-21 Depression, Anxiety, and Stress scales.

Correlations between the CSRI total score and the six clinical measures were all found to be substantive and moderately high in magnitude, ranging from .39 to .59. You’ll notice that the correlation have a negative sign before them. The negative sign indicates a negative correlation, indicating an inverse relationship. As the various clinical measures go up (indicating greater presence of disorder), the CSRI total score goes down (indicating a lesser presence of resilience-promoting behaviors.
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Presenter
Presentation Notes
The line chart depicted o this slide further illustrates the inverse relationship.

The green line in this chart shows a quite linear pattern of relationship.

What has been plotted on this chart is 2 variables: one reflecting an aggregate score from 6 different measures of health status as describe din the previous slide, and another variable representing different ranges of RPB performance. 

The leftmost scores on the horizontal axis reflect lesser performance of resilience-promoting behaviors, and the rightmost greater performance.

On the vertical axis, a variable representing overall health status is represented, where the top of the scale indicates individuals with the most concurrent negative health conditions and the bottom of the scale representing fewer concurrent health conditions. The term Comorbidity is used to denote the extent to which multiple negative health conditions are present for assessed individuals.

As the pattern of the plotted green line indicates, there’s a clear inverse relationship between Comorbidity and the CSRI total score (reflecting the degree to which Resilience-promoting behaviors are being performed).

To state it in other terms then, the more resilience-promoting behaviors are being performed, the less Comorbidity manifests. (and vice versa)

To summarize what has been described in the last several slides is that (1) resilience-promoting behaviors CAN be reliably and validly measured. The Corrections Staff Resilience Inventory (CSRI) is an example of that. The way the CSRI is administered is through a web-based application that all corrections staff members can access individually from an internet-connected computer. The CSRI web application allows them to login securely and anonymously and respond the CSRI assessment items. Once a large number of staff members complete the CSRI in this way, averaged RPB scores can be generated based on the collected data provided a reliable and valid indication of the extent to which different classes of resilience-promoting behaviors are in fact taking place (or lacking). This information, in hand, represents valuable information that can guide corrections staff worforce health improvement efforts, where particular types of resilience-promoting behaviors are targeted for increase (as needed), through trainings and practice.

I’m going to pass the baton now to my colleague Greg Morton, whose going to further elaborate on how the information discussed thus far can be effectively and fruitfully used by corrections decision-makers.
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Final Scale Content

CSRI Scales Targeted Content / Based on Constituent Items

The extent to which corrections profcssionals: support each other through validating or supportive

K;UP por tive St communications and acknowledgements; talk to each other about best practices and lessons learned; seize
. J L [ - g . . .
opportunities to encourage teamwork and collaboration, exert effort to maintain professional and healthy

elationship [ . . ) ) ) ..
Rel ltlDH'ihll. Efforts relationships or repair damaged ones; make efforts to “stay connected” with other staff, and scize opportunities

to improve the workplace environment in general.

The extent to which corrections professionals: take steps to ensure activity and enjoyment during time outside of

Selfcare EICHRE work; take steps to address potential relationship difficulties related to workplace stress; take steps to stay

. i emotionally connected with significant others outside of the workplace; let go of workplace issues when
Maintenance Efforts

returning home after their shift; maintain an optimistic frame of mind; make sure to obtain adequate sleep/
recovery; and let go of anger related to workplace frustrations.

The extent to which corrections professionals: are able to maintain determination and confidence in their ability
Confident/Perseverant to perform effectively on the job; feel skillful/masterful at addressing challenging situations; follow through with

Frame of Mind tasks, even when challenging; model/demonstrate admirable/professional behavior in the workplace; and are able
to maintain adaptability in the face of changing circumstances on the job.

‘The extent to which corrections professionals: are able to remain mindful that all events cannot be controlled; see
ControllH /LDgiC al mistakes as learning opportunities; remain mindful, when experiencing elevated stress, that perseverance pays off;
. ] are able to calm themselves in response to anger/agitation before responding to situations; remain mindful, when

Problem Solving
L=

facing workplace challenges, that facing one’s fears pays off; and utilize the strategy of tackling big problems by
first breaking them down into smaller and more manageable parts.

)



Presenter
Presentation Notes
We’re going to take a look at these four scales one at a time, and as we do, I’d like you to note that these items describe behaviors that measure resilience AND that are also good Correctional practices. We think that in most agencies it would be fairly easy to connect these behaviors to your agency mission, thereby reinforcing effective work outcomes and employee resilience at the same time. So, as I lead us through these, consider the ways they would align with your agency mission.

Time won’t let us cover all of these in detail, so I’ll hit some high points with each scale.
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Final Scale Content

CSRI Scales Targeted Content / Based on Constituent Items

The extent to which corrections professionals: support each other through validating or supportive
communications and acknowlcdgemcnts) talk to each other about best practlces and lessons learned; seize

ional and healthy

Supportlve Staff Relatlonshlp Efforts  (EaSS

Supportive Staff
Relationship Effo

The extent to which corrections professionals:

»  Support each other through communication (e.g., validations, acknowledgements)
» Talk to each other about best practices and lessons learned

»  Seize opportunities to encourage teamwork and collaboration

»  Exert effort to maintain professional relationships or repair damaged ones

*  Make efforts to “stay connected” to other staff

» Take advantage of opportunities to improve the workplace environment generally



Presenter
Presentation Notes
For example, in Supportive Staff Relationship Efforts, the first, third and fourth here are probably self-evident, so let’s skip them and consider the second, “Talk to each other about best practices and lessons learned”—that is, engaging colleagues about how best to do something and about lessons learned from experience. Engaging in these behaviors builds an employee’s own resilience. Besides facilitating coworkers’ successes by concentrating on “what works best” or “what we learned at work today from our experiences,” the person is also benefitting by reminding him or herself of those positive events. This could be, for example, when a supervising case manager recognizes and intentionally reinforces an officer’s use of decisional balance tools with offenders when reviewing case notes, or when a cell extraction team watches one of their videos for the purpose of finding both successes and places to improve.
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Final Scale Content

CSRI Scales Targeted Content / Based on Constituent Items

Self-care Health Maintenance Efforts

The extent to which corrections professionals:

during time outside of

- » Take steps to ensure activity and enjoyment during time outside of work ke steps to stay
Self-care Health : . o S _
) M| © Take steps to address potential relationship difficulties related to workplace stress | issues when
Maintenance Effo [ S steps to stay emotionally connected with others outside the workplace In adequate sleep/

» Let go of workplace issues when returning home after their shift
* Maintain an optimistic frame of mind

* Make sure to obtain adequate sleep/recovery

» Let go of anger related to any workplace frustrations



Presenter
Presentation Notes
The second scale is called Self-Care Health Maintenance Efforts. These items emphasize the motivation and follow-through necessary to implement self-care plans. Many of them have to do with reminding oneself that the corrections world is a unique and even abnormal one, and that some corrections-required behaviors are actually counter-productive at home, and should therefore be left at work.

Although all are important, let’s concentrate on the items that are found in the middle of this box –

•	Take steps to stay emotionally connected with others outside the workplace

•	Let go of workplace issues when returning home after their shift or work day.

•	Maintain an optimistic frame of mind

While corrections work, whether at locked facilities or in the community, can be all-consuming, resilience, as measured by the CSRI, involves combatting the drift that accompanies that kind of responsibility by focusing attention on effective Self-Care strategies, such as intentionally striving to maintain a positive attitude and intentionally striving to accomplish work/home balance.
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Final Scale Content

CSRI Scales Targeted Content / Based on Constituent Items

Confident/Perseverant Frame of Mind

The extent to which corrections professionals:

* Are able to maintain determination and confidence in their ability to perform well
»  Feel skillful/masterful at addressing challenging situations that come up

* Follow through with tasks, even when difficult/challenging

*  Model/demonstrate admirable/professional behavior

» Are able to maintain adaptability in the face of changing circumstances on the job

idence in their ability
Confident/Persevei

5; follow through with
Frame of Mind tasks, even when challenging; model/demonstrate admirable/professional behavior in the workplace; and are able

to maintain adaptability in the face ofchanging circumstances on the job.



Presenter
Presentation Notes
These items emphasize the importance of developing inner strength in response to the adverse occupational experiences inherent in the correctional environment. Doing that puts a corrections employee in a position to be able to adapt successfully to the next set of challenges that appear. These include determination to persevere and follow-through in spite of challenges encountered, and confidence and skillfulness though repeated practice.
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Final Scale Content

CSRI Scales Targeted Content / Based on Constituent Items

Controlled/Logical Problem Solving

The extent to which corrections professionals:

* Are able to remain mindful that all events cannot be controlled

*  See mistakes as learning opportunities

* Remain mindful, when experiencing stress, that perseverance pays off

* Are able to calm themselves in response to anger before responding to situations
* Remain mindful, when facing challenges, that facing one’s fears pays off

»  Utilizes the strategy of tackling big problems in a sequence of smaller steps

The extent to which corrections professionals: are able to remain mindful that all events cannot be controlled; see
Controllil /Logic al mistakes as learning opportunities; remain mindful, when experiencing elevated stress, that perseverance pays off;

are able to calm themselves in response to anger/agitation before responding to situations; remain mindful, when
facing workplace challenges, that facing one’s fears pays off; and utilize the strategy of tackling big problems by
first breaking them down into smaller and more manageable parts.

Problem Solving

)



Presenter
Presentation Notes
Finally, the fourth scale of the CSRI is Controlled/Logical Problem Solving. As I said in the very beginning, note the way these cognitive behaviors that help regulate emotions and help look for solutions to problems align with your agency mission.

•	Are able to remain mindful that all events cannot be controlled

•	See mistakes as learning opportunities

•	Remain mindful, when experiencing stress, that perseverance pays off

•	Are able to calm themselves in response to anger before responding to situations

•	Remain mindful, when facing challenges, that facing one’s fears pays off

•	Utilizes the strategy of tackling big problems in a sequence of smaller steps

The behaviors of all the four scales I just described can be taught. One does not have to have been born resilient. And when training is utilized as Caterina will describe next, it can be rolled out to every level of an organization so that its very culture is influenced towards Resilience. We know that the lack of these behaviors is associated with health conditions and functioning impairments (for example, sick leave, job performance). We would therefore argue, putting all of these component parts together, that it is in fact Mission Critical for correctional leaders to pursue a work environment that is intentionally Resilience-promoting.

We would also highly recommend that the first step for leaders is an assessment/diagnostic step – to measure your currently existing workforce for the purpose of creating unique solutions that direct scarce resources to where they will do the most good.

And now, I turn the presentation over to Caterina to describe how you can do that. 
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How Decision-makers Can Make Use of
Resilience-Promoting Behaviors



Presenter
Presentation Notes
So, given this information, how can decision-makers make use of it in practical, hands-on  and “boots on the ground” terms?
The key of course is to devise ways to have these behaviors practiced in the workplace on a regular basis so they become a key part of staff’s performance, saturating the workplace culture.
How can that be done?
Here are our practical suggestions. 
We propose a 3-step process to promote and ensure increase of these behaviors in the corrections work environment. 
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Objective Assessment

» Use of reliable/validated assessment
Instruments (preferably population-specific).

* Promotes consistency, accuracy and objectivity,
and use of quantitative baseline data.



Presenter
Presentation Notes
Step one involves having all staff complete a behavioral assessment, such as the Corrections Staff Resilience Inventory, in order to obtain baseline data regarding which Resilience Promoting Behaviors are taking place or not, and to what degree. This gives us a starting point and reference from which to improve upon Resilience Promoting Behaviors that are occurring at lower rates though training and practice, and leveraging the benefits of any Resilience Promoting Behaviors that are occurring at higher rates.
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RPB Training and Reinforcement

 ldentified low rate RPBs are the primary focus.

 Staff are educated on the operation and benefits
of resilience-promoting behaviors.

e Training process focuses on segments of RPB
content, one at a time.
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Presentation Notes
Step two involves the development of strategies of training staff on the subject of Resilience Promoting Behaviors, and  then setting up conditions so they can practice these behaviors. The goal is to increase the rate at which low-occurring Resilience Promoting Behaviors are performed, and to maintain or even increase the higher rates at which other Resilience Promoting Behaviors are performed. This entails classroom or computer-based training, frequent reminders, structured opportunities for practice, and live modeling of Resilience Promoting Behaviors by example and through demonstrations. Ideally, training must be structured, and it must proceed in stages, through digestible chunks addressed one after the other.
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Ongoing Cycle of Periodic Assessment/

Evaluation and Adjustments

Recommended cyclical approach:

Periodic RPB assessments (e.g., every 12 months)

Periodic data-driven refocusing of efforts to
Increase particular types of RPBs



Presenter
Presentation Notes
Step three involves monitoring staff progress over time. Is the intervention successful at increasing Resilience Promoting Behaviors that were not happening at sufficient rates to begin with? Monitoring is done through repeat assessments and through corresponding adjustments to the training strategies.

Here is an examples of the training process:
    (1) Classroom or e-learning experience where the nature, examples, and effects of RPBs are explained—with focus on the 2 RPB areas that were assessed to be low-rate—supportive staff relationship efforts and controlled/logical problem solving. 
    (2) Staff are instructed to make a concerted effort to perform more frequently the RPBs that have been lacking, on a regular basis and when they see opportunity.
    (3) This might include things like: (a) supervisors practicing these RPBs; (b) supervisors touching base with staff and giving examples, telling stories, and checking in with people; (c) staff creating reminders for themselves such as on sticky notes, posters, or other reminders; (d) coworkers reminding each other from time to time to practice these RPBs; (e) brief reminders given at roll call or team meetings; (f) supervisors checking in with their direct reports on a scheduled basis; (g) computer-based tracking if feasible for a particular facility; (h) recording or tallying of instances of RPBs on a small tracking sheet that could be turned in to a designated location daily or weekly.

After a pre-determined period of RPB application, another assessment is conducted to determine if the rate at which the targeted RPBs occur has increased. 
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Summary

Research evidence indicates that increased presence of
RPBs is associated with decreased presence of negative
mental health symptoms/conditions in corrections
professionals

The extent to which RPBs are happening within a
corrections workforce and culture can be reliably
assessed

An ongoing process of assessment followed by targeted
training activities designed to maintain optimal RPB
levels within the workforce has much to offer in terms of
workforce health and functioning

o
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In summary, we found that increased occurrence of Resilience Promoting Behaviors is associated with lower rates of negative mental health symptoms and conditions in corrections professionals.
We also established that the degree to which Resilience Promoting Behaviors are taking place can be measured in a reliable way.
And we concluded that an ongoing series of assessment and customized training activities is one way to increase and/or maintain the presence  of Resilience Promoting Behaviors in a corrections work environment, and as a result boost the health and functioning of corrections workers.
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TakeAways
RPBs ARE important for staff mental health

maintenance Iin high-stress corrections work
environments.

RPBs CAN be taught!
RPBs SHOULD be taught!

RPBs SHOULD become a normal part of a
corrections agency’s culture—“the way we
conduct ourselves around here.”

——
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Presentation Notes
And as a takeaway, I’d like to emphasize once again that:
The presence of Resilience Promoting Behaviors is mission critical in corrections.
The good news is that Resilience Promoting Behaviors CAN be trained. As Greg said earlier, staff do not have to have been born resilient, hardy.
And so, once again, we advocate for the fact that Resilience Promoting Behaviors MUST be trained, and so much so that they become part of the fiber of corrections agencies’ workplace culture. That when they are mentioned, staff’s response is “of course this is the way we do corrections around here!”
We believe that doing so will help lessen distress, performance challenges and negative behaviors in the corrections workforce, and increase professionalism and staff well-being.
Thank you for your interest in this very important topic. We look forward to your comments and questions.
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