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Healing Corrections 

• Harold Clarke, Director 
   Virginia Department of Corrections 
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History 
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Presenter
Presentation Notes
History of silos and relationship based decisions


Cindy Notes: How about instead of words, you show this graphic while Director Clarke says “In January of 2011 . . .Vision for the Healing Environment” and VA DOC received . . . to implement vision” and then talks about the history of silos and relationship based decisions and 

“In January of 2011 Director Clarke outlined a Vision for the Healing Environment

Virginia DOC received assistance from the National Institute of Corrections to implement this vision.”
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The Healing Environment  
Is purposefully created  by the way we work together 

and treat each other, encouraging all to use their 
initiative to  make positive, progressive changes to 

improve lives. It is safe, respectful, and ethical-where 
people are both supported and challenged to be 

accountable for their actions. 



Culture Change 

Command 
and 
Control 

Recidivism 
Reduction 
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Presenter
Presentation Notes
Shift focus from short term public safety (command and control) to long term public safety (recidivism reduction). 
“Shift focus from short term public safety (command and control) to long term public safety (recidivism reduction).
Four guiding principles
Improving safety of the public, staff and persons in our care
Agency structure and culture must be addressed for any change to be sustained
Science and research must be followed for outcomes to be achieved
Engaging all staff and stakeholders in the process is critical for lasting success.” 




Culture Change 

Four Guiding Principles 
• Improving safety of the public, staff and persons 

 in our care 
• Agency structure and culture must be addressed 

 for any change to be sustained 
• Science and research must be followed for 

 outcomes to be achieved 
• Engaging all staff and stakeholders in the 

 process is critical for lasting success.  
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Measuring Culture Change 

Measure perceptions  42% response  

Assess changes  37% response 

Survey in confidence 39% response 
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Presenter
Presentation Notes
Partnership with the Urban Institute to complete three waves of an employee survey
Measure staff perceptions, involvement in and support for the HEI, staff attitudes toward Re-Entry and offenders
Assess changes in staff attitudes and perceptions over time and measure the influence of the HEI on DOC operations
Confidential on-line survey- approximately 250 items with 18 distinct measures
Wave 1- 42% response rate
Wave 2- 37% response rate
Wave 3- 39% response rate




Organizational Development 
• Setting a new vision 
▫ Shared Readings 
▫ Dialogue 

• Reorganization 
▫ Enlarging Executive Staff 
▫ Extended Leadership Teams 
▫ Establish Healing Environment Council and 

Healing Environment Initiatives in each unit 
▫ Establish Diversity Council 

• Using Future Search and Strategic Planning 
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Dialogue 

• Executive and Management training 
• Check-In and Check-Out 
• Practices, Mode and Actions 
• Dialogue Practitioner Coaches  and Dialogue 

Practitioner Trainers- 84 trained total 
• Offender Re-settlement journey 
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Evidence Based Practices for Offender 
Change 

• Evidence Based Practices in Community 
Corrections and Prisons 

• Administrative Segregation Step Down Program 
• Risk and Needs Assessment and Reentry Case 

Planning 
• Re-entry Programs such as Thinking for a 

Change, cognitive communities and work 
programs 

• Learning Teams and Unit Management  
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Innovative Collaboration & 
Partnerships 

• Successful re-entry requires partnerships with 
other stakeholders at the policy and service-
delivery level.  

• Transition and reentry do not occur within 
corrections but within the community.  

• Partnership with other agencies and non-profits 
provide services both within prisons and in the 
community post release.     
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W.D. Jennings, Ph.D., Research Administrator 
Virginia Department of Corrections 
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