Yamhill County Evidence-Based Decision Making Initiative

Phase Il Logic Model

IMPACTS

Increase in public safety
as measured by:

20% increase in
referral to evidence-
based programs
within 18 months
No increase in
recidivism by low-
risk offenders over
the next 18 months
5% overall decrease
in recidivism rates
within 48 months.
5% reduction in
offender risk levels
during supervision
over the next 36
months.

Improved community
health, as evidenced by:

Reduced harm to
defendants and
family due to
unnecessary pre-trial
detention

10% reduction of
initial involvement of
special needs
individuals in the
criminal justice
system within 18
months

10% fewer re-arrests
of special needs
population within 18
months.

Improved criminal
justice and mental
health systems
response and
collaboration
regarding special
needs

Improved social and
fiscal costs of justice
system interventions, as
evidenced by:

25% reduction in jail
incarceration of
low-risk offenders
within 18 months.
10% reduction of jail
detention of special
needs individuals
within 18 months
Greater financial
return on investment
in treatment,
rehabilitation, and
alternatives to
incarceration

5% reduction in
community
corrections caseload
size within 18
months
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Assumptions:

e The professional judgment of criminal justice system decision makers is
enhanced when informed by evidence-based knowledge.

. Every interaction within the criminal justice system offers an opportunity to

contribute to harm reduction.

. Systems achieve better outcomes when they operate collaboratively.
e The criminal justice system will continually learn and improve when
professionals make decisions based on the collection, analysis and use of

data and information.

Red text indicates proposed activities
Black text indicates activities already underway

Contextual Conditions:

Core values of the justice system.

Local and state politics.

Resources for services and treatment programs.
Local economics.
High level of community receptivity to new information.
Poor state economic forecast.

Local history of collaboration between agencies.
State budget still pending.

Average length of stay at local jail is limited.
Pending legislation and grant opportunities for funding.




