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5a: Building Logic Models 
Appendix 2: Sample of Partial System-Level Logic Model for Pretrial Risk Assessment 
 

    Inputs/Resources  Activities        Outputs      Outcomes         Impacts 
 

 

Funding to 
develop/purchase risk 
assessment tool 

Personnel to conduct 
risk assessment 

Select pretrial risk 
assessment tool 

Train staff how to use 
risk assessment tool 

Train prosecutors, 
defense, & judges on risk 
assessment 

Begin conducting pretrial 
risk assessments of 
defendants 

Conduct quality 
assurance to ensure tool 
is being used correctly 

Use risk assessment 
scores to make pretrial 
release 
recommendations & 
decisions  

100% of implementing 
staff trained 

80% of prosecutors, 
defense, & judges 
trained 

60% of defendants 
screened with pretrial 
risk assessment tool 

Less than  5% of 
deviations from risk 
assessment results 

95% of release 
decisions consistent 
with risk assessment 
results  

35% decrease in pretrial 
misconduct by 
defendants released by 
ROR, bond, or with 
supervision conditions  

40% decrease in jail beds 
occupied by low risk 
defendants awaiting 
adjudication 

80% of defendants 
released pre-trial who 
met conditions 

50% decrease in failures 
to appear 

25% decrease in jail 
operating costs 

Overall cost savings of 
$80,000 to the entire 
criminal justice system 




