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Business Model

FEL e G Understand
Benefits of Your Develop an : Benefits of
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Strategic Planning

Your Roadmap To Success: ¥ -
B
e Determine company goals and ‘S'OC.OE_ N
objectives - Ss i’
..-",-'r?mr!

"'.!’.b,

* Include specific, quantitative ways to “ .,
measure success

* |Incorporate vision and mission statements
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Underlying Purpose
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Your Roadmap To Success:

e Reflects the needs of employees, customers and
stakeholders

e Establishes priorities

e Turns best practices into daily practices

ZNIC &

NCIA
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Customize

No two strategic business plans are the same!

e Duration: 1 year, 3 years, 5 years
e Specific goals and objectives

e Supplementary committees and planning teams

“ INCIA
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Getting Started

Take Current Inventory

Ask four key questions:
1. What do we do?
2. For whom do we doit?
3. What do we want to look like?

4. How do we excel?

SWOT
Conduct a SWOT analysis:

sy
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Getting Started

Internal External
Customer
Feedback — @ortunities
Employee Capitalize Invest v Ecommic :
Feedback nvironmen
Capabilities \ v’ Industry
Resources Weaknes@ v' Competitors
Shore up Identify
Processes
Turn ideas into goals

“ INCIA
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Establish Priorities

e |dentify what’s important

Getting Started

e Where do you want to take your
organization in the future?

 Focus on 3-5 key goals

 Emphasis on improving inmate training, customer
satisfaction, new business units & expansion
opportunities

“ INCIA
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Getting Started

Define Success

e Clearly define your goals

e How do you know when you are
successful?

 Develop clear metrics to evaluate your performance
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—Nl &
National Institute of Correcti

“ INCIA



Getting Started
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Determine Accountability
v’ Assign each goal to a member of your team

Goal #: 3.1To increase customer satisfaction.

Determine the relative importance of customer satisfaction factors and

Objective #: 3.1.1 take appropriate steps to address these issues.

Strategy #: 3.1.1.1 |Annual customer survey to identify areas of customer needs.

Performance Measures |[Survey results and analysis annually.

Chairperson Director of Marketing

Customer Service Manager, Chief Information Officer, Regional Managers,

Members Sales Manager, Director of Sales
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Create Excitement

e |nvolve staff, offenders and stakeholders in the
development and implementation
of your plan

Getting Started

 Encourage company-wide
participation

e Ask for input from all members of the
organization

 Promote the team (family)
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Recapitulate
v' Meet on a regular basis to review status

Getting Started

v' Report progress to stakeholders

v' Use dashboards to provide visual summaries

Empl En ement

FN\ 532

Delivery Rate

A 62%

Infrastructure Health

fA 73%

Incident Duration

& 69min.

Fatality Rate

£y 1.18

Fatality Rate

Making our transportation network safer: This is defined as the total
number of statewide fatalities on MC roads per 100 milion vehicle mies
traveled for the calendar year to date. The gauge is accompanied by a trend
chart of the total number of fatalties, crashes and injuries by year.

Click here for additional performance information

£Do
ho

Connecting people and places safely and efficiently, with accountability and environmental
sensitivity to enhance the economy, health and well-being of North Carolina. DRSIEATAD R
aNIC

Sample Dashboard from North Carolina Department of Transportation
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Goal 1.1: To maintain self-supporting status to
support existing operations and future
expansion.

Goal 2.1: To increase inmate employment.

Goal 3.1:; To increase customer satisfaction.

(i
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Steps to Measurements

Goal 4.1: To improve organizational excellence.

Goal 5.1: To provide support and services for
successful inmate transition to the
community.
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WE’REEXPANDING

Expansion Planning

e SWOT Expansion

* NCIA Directory Review

 Department of Labor, Licensing and
Regulation

* Customer Request =NIC L

=" INCIA
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Activity

Brainstorming Break

Write down 1 Goal and 2 Objectives you would
like to see your Correctional Industries
accomplish in the next fiscal year.
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"How abaut instead of tightening our belts, we just all wear
suspenders instead.”

'''''''''''''''''''''
L - - -
''''''''''

ﬁﬁﬁﬁﬁﬁﬁﬁ

-
- " g - - - -
- T - - - - -
Al S S S T R AN R N S p O T PSR B



@

Prepare | Strengthen | Succeed

Why?
Financially self-sufficient Correctional Industries are

recognized as a viable offender training reentry
program that:

Financial Sustainability

Wi {

* Does not burden the general fund f’//'“’

* Reduces cost of correctional security w\“ﬁ‘lﬁ‘ﬁ“ﬁ\
for offender supervision

e Reduces inmate idleness

e Improves inmate behavior

Financially self-sufficient Correctional Industries can maintain a
competitive edge in the market by controlling costs and pricing or

products and services. Z=NIC %)



Presenter
Presentation Notes
Financially sustainable CI’s are able to expand training, fund expansion and fund post-release employment services.  They are able to implement all 10 of the Best Practices Components in the plan for excellence.  
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Practices

Financial Sustainability

Develop Annual Forecasts (Budgets)

Business/Operation Cost Control
Plan to Support Financial Statements
Strategic Plan Cash Flow

Apply Cost Driven
Business Model

Implement
Enterprise Resource
Planning (ERP) |
Solution =NIC

NCIA

jonal Institute of Corrections
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Business Forecast

&0

e Sales

50

40

e Retained Earnings .

 Major Capital Expenses

e Cash

e |nventory Levels



Presenter
Presentation Notes
Before creating your annual plan, spend time researching trends and what will affect you plan, both positively and negatively, in the coming year. 
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Review:
e Industry and Historical Trends

* (Customer Base

* Available Resources
e State Budget W = /
e Federal Budget

e Large Projects for Upcoming Year
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Common Costs to Analyze:

Cost of Sales (raw materials, indirect and direct labor)
Administration

Rent

Depreciation

Utilities

Freight

Building and Equipment Repairs

) Determine costs based on sales volume and product mix using
T Generally Accepted Accounting Principles (GAAP).

itute of Correctl

o NCIA


Presenter
Presentation Notes
Discuss how administrative fees can be applied.  In NC, fees to operate our central office are spread across all of our plants on a monthly basis so they can see it through the year when reviewing their P&L.  
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Pursue Legislation

Pursue legislation to:

e Seek progressive procurement legislation @

e Market expansion through:
— Prison Industry Enhancement Certification
Program (PIE)
— Not-for-Profit Organizations
— Sales to State Employees
— Sales to Contractors working on Public Contracts
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Financial Statements
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“We're in good shape.
Nobody understands our financial statement.”

’
/

A BN BN . T



)

Prepare | Strengthen | Succeed

Financial Statements

Primary Types of Financial Statements:
e Balance Sheets

 Profit and Loss Statements

e Statement of Cash Flow

N2 At g minimum, financial statements should
be generated monthly and distributed to
executive, operational and sales
management for analysis and adjustments
in operations and sales.



Presenter
Presentation Notes
You do not need to generate and distribute all of these financial statements monthly, but at least one of them, I suggest the P&L should be widely distributed monthly so that all employees feel buy-in for the results of their plant and the entire organization.  


(L’)) Maintain Positive Cash Flow
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An Enterprise fund should maintain two months
worth of operating cash.

Cash Conversion Cycle — The period of time beginning
with the initial outlay of cash for raw materials and
ending with payment for goods and services
provided.

Operating Operating

Cllectlon | Q’enses \Cash
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Legislation (Mandates or Preferences) price competitiveness and low cost
directives usually mandate that Correction Industries operate a Cost Driven
Business Model.

Cost Driven Models are characterized through lean cost structure, low price
value proposition, inexpensive labor, etc.

Must monitor legislation and budgets to determine how budget cuts will affect
your organization.


Presenter
Presentation Notes
Who can guess the most recognizable Cost Driven Business Model?

Wal-Mart.

Can you name any others?

Not retail?  
McDonalds
Hanes


V).

Prepare | Strengthen | Succeed

A Cost Driven Business model must be cost and
customer driven:

Cost Driven Business Model

e Competitive Pricing

On-Time Delivery

e Exceptional Customer Service

e Consistent Quality of Product

Diversified Customer Base

N
NCIA


Presenter
Presentation Notes
Another type of Business Model is the Value Driven Business model.  This is where the perceived value of the product out weighs the need for competitive pricing.  Can anyone give me an example of a Value Driven Business Model?

Porshe
Ruth Criss Steak House
Brooks Brother Clothing
Jimmy Choo shoes
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Real-time,
Accurate
Information

Elimination of
\YETVE]
Spreadsheets

Shortened
Cycle Times

Accurate Increased
Inventory On-time
Tracking Delivery

Superior
Customer
Service

Reduced
Administrative
Overhead

Lower Labor
and Material
Costs

Improved
Productivity



Presenter
Presentation Notes
ERP provides an integrated view of core business processes through a database management system. ERP systems track resources – cash, raw materials, production capacity – and the status of business commitments: orders, purchase orders and payroll. The system provides a means to share real-time data across the various departments (manufacturing, purchasing, sales and accounting). ERP facilitates information flow between all business functions and manages connections to outside stakeholders.



((_/VD ) Enterprises Resource Planning

Click an ERP software application to learn more

nd Scedeling ansgamert
Off t h e S h e |f E-] Electronic Data Interchange ? Financial Solutions
: 3
Manufacturing ERP System

10065004
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Global Applications Builder LabelWriter

Think ROl When Evaluating
ERP Software

Materials Solutions Preventative Maintenance

d B3 B2 [

Project Management uality

How much of a return will you
receive on your investment with
ERP software?

Shop Management
Solutions

Sales Solutions

5@ E R

Technology Solutions / Time and Attendance

Process Documentation
and Training (PDT)

[l @ =
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North Carolina Correction Enterprises
ERP System

-+
CORRECTION Business Information Data System (BIDS)
ENTERPRISES Main Menu

Mot st Makieg It Right' Malong 1 Bether

Please select an option from the menu below.

© Customers

© Orders  (Reject Orders: 1 | View | )

& Open Market

€ Plant Production

& Plant/Warehouse

© lnventory

€ Accounting

& Reports

© OPUS Information.

& Administration

& Change Password
view Pendin ncellation
(Requested/Cancel Pending Orders: 2 | View | )

[Logout NC DOC Home Page |
£2015 North Carolina Department of Public Safely
All nghts reserved
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Building the Foundation

Presented by: 



		Joseph Sommerville, Chief Operating Officer

      			Maryland Correctional Enterprises







		Karen A. Brown, Director 

			North Carolina Correction Enterprises
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Building the Foundation

Learning Objectives:
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Benefits of Strategic Planning





How to Get Your Strategic Plan Started





How to Plan for Expansion





How to Develop an Annual Operating Plan





Understand Cost-Driven Business Model





Benefits of ERP Software







































Strategic Planning



Determine company goals and 		objectives



Include specific, quantitative ways to 		measure success



Incorporate vision and mission statements



Your Roadmap To Success:
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Underlying Purpose

Reflects the needs of employees, customers and stakeholders



Establishes priorities



Turns best practices into daily practices





Your Roadmap To Success:
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Customize



No two strategic business plans are the same!



Duration: 1 year, 3 years, 5 years



Specific goals and objectives 



Supplementary committees and planning teams
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Getting Started

Take Current Inventory

Ask four key questions:

What do we do?

For whom do we do it?

What do we want to look like?

How do we excel?



	Conduct a SWOT analysis:
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SWOT





Strengths





Weaknesses





Opportunities





Threats

























Getting Started





Strengths 

Opportunities

Weaknesses

Threats 

Capitalize 

Invest 

Shore up 

Identify

Internal 

External 

Customer Feedback 



Employee Feedback 



Capabilities



Resources



Processes

Economic Environment



Industry



Competitors









Turn ideas into goals 
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Getting Started

Establish Priorities 

Identify what’s important



Where do you want to take your 			organization in the future?



Focus on 3-5 key goals



Emphasis on improving inmate training, customer 	satisfaction, new business units & expansion 	opportunities
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Getting Started

Define Success

Clearly define your goals



How do you know when you are				successful?



Develop clear metrics to evaluate your performance
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Getting Started

Determine Accountability

	Assign each goal to a member of your team
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Getting Started

Create Excitement

Involve staff, offenders and stakeholders in the 	development and implementation		of your plan 



Encourage company-wide 		participation



Ask for input from all members of the 	organization



Promote the team (family)
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Getting Started

Recapitulate

Meet on a regular basis to review status 



Report progress to stakeholders



Use dashboards to provide visual summaries









Sample Dashboard from North Carolina Department of Transportation
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Steps to Measurements

Goal 1.1:	To maintain self-supporting status to 			support existing operations and future 		expansion.



Goal 2.1: 	To increase inmate employment.



Goal 3.1: 	To increase customer satisfaction.
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Steps to Measurements

Goal 4.1: 	To improve organizational excellence.



Goal 5.1: 	To provide support and services for 				successful inmate transition to the 				community.
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Expansion Planning

SWOT Expansion



NCIA Directory Review



Department of Labor, Licensing and 	Regulation 



Customer Request
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Activity



Brainstorming Break

Write down 1 Goal and 2 Objectives you would like to see your Correctional Industries accomplish in the next fiscal year.
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Maintain Financial Sustainability
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Financially self-sufficient Correctional Industries are	      recognized as a viable offender training reentry	           program that:



Does not burden the general fund

Reduces cost of correctional security			       for offender supervision

Reduces inmate idleness

Improves inmate behavior



Financially self-sufficient Correctional Industries can maintain a competitive edge in the market by controlling costs and pricing or products and services.

Financial Sustainability



Why?















Financially sustainable CI’s are able to expand training, fund expansion and fund post-release employment services.  They are able to implement all 10 of the Best Practices Components in the plan for excellence.  

19



Financial Sustainability 



Develop Annual Business/Operation Plan to Support Strategic Plan

Forecasts (Budgets)

Cost Control

Financial Statements

Cash Flow

Apply Cost Driven Business Model

Implement Enterprise Resource Planning (ERP) Solution

Practices
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Sales



Retained Earnings



Major Capital Expenses



Cash



Inventory Levels

Annual Business/Operating Plan





Business Forecast







Before creating your annual plan, spend time researching trends and what will affect you plan, both positively and negatively, in the coming year. 
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Review:

Industry and Historical Trends



Customer Base



Available Resources



State Budget



Federal Budget



Large Projects for Upcoming Year

Annual Business/Operating Plan
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Annual Business/Operating Plan
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Cost Control



Common Costs to Analyze:

Cost of Sales (raw materials, indirect and direct labor)

Administration

Rent

Depreciation

Utilities

Freight

Building and Equipment Repairs



Determine costs based on sales volume and product mix using    Generally Accepted Accounting Principles (GAAP).





Discuss how administrative fees can be applied.  In NC, fees to operate our central office are spread across all of our plants on a monthly basis so they can see it through the year when reviewing their P&L.  
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Pursue Legislation





Pursue legislation to:



Seek progressive procurement legislation



Market expansion through:

Prison Industry Enhancement Certification Program (PIE)

Not-for-Profit Organizations

Sales to State Employees

Sales to Contractors working on Public Contracts 









25





Financial Statements
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Financial Statements



Primary Types of Financial Statements:

Balance Sheets

Profit and Loss Statements

Statement of Cash Flow



At a minimum, financial statements should be generated monthly and distributed to executive, operational and sales management for analysis and adjustments in operations and sales.









You do not need to generate and distribute all of these financial statements monthly, but at least one of them, I suggest the P&L should be widely distributed monthly so that all employees feel buy-in for the results of their plant and the entire organization.  
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Maintain Positive Cash Flow

Cash Conversion Cycle – The period of time beginning with the initial outlay of cash for raw materials and ending with payment for goods and services provided.



An Enterprise fund should maintain two months worth of operating cash.
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Collection





Operating Expenses





Operating Cash

















Cost Driven Business Model

Legislation (Mandates or Preferences) price competitiveness and low cost directives usually mandate that Correction Industries operate a Cost Driven Business Model.



Cost Driven Models are characterized through lean cost structure, low price value proposition, inexpensive labor, etc.  



Must monitor legislation and budgets to determine how budget cuts will affect your organization. 











Who can guess the most recognizable Cost Driven Business Model?



Wal-Mart.



Can you name any others?



Not retail?  

McDonalds

Hanes

29



Cost Driven Business Model

A Cost Driven Business model must be cost and customer driven:

Competitive Pricing



On-Time Delivery



Exceptional Customer Service



Consistent Quality of Product



Diversified Customer Base















Another type of Business Model is the Value Driven Business model.  This is where the perceived value of the product out weighs the need for competitive pricing.  Can anyone give me an example of a Value Driven Business Model?



Porshe

Ruth Criss Steak House

Brooks Brother Clothing

Jimmy Choo shoes

30



Enterprise Resource Planning









ERP provides an integrated view of core business processes through a database management system. ERP systems track resources – cash, raw materials, production capacity – and the status of business commitments: orders, purchase orders and payroll. The system provides a means to share real-time data across the various departments (manufacturing, purchasing, sales and accounting). ERP facilitates information flow between all business functions and manages connections to outside stakeholders.
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ERP





Real-time, Accurate Information





Shortened Cycle Times





Increased      On-time Delivery





Reduced Administrative Overhead





Lower Labor and Material Costs





Improved Productivity





Superior Customer Service





Accurate Inventory Tracking





Elimination of Manual Spreadsheets































































Enterprises Resource Planning











Off the Shelf 

Manufacturing ERP System



Think ROI When Evaluating ERP Software



How much of a return will you receive on your investment with ERP software?
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Enterprises Resource Planning







North Carolina Correction Enterprises

ERP System
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Questions?
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(Goal #: 3.1To increase customer satisfaction.

Objective #: 3.1.1

[Determine the relative importance of customer satisfaction factors and
take appropriate steps to address these issues.

Strategy #: 3.1.1.1 |Annual customer survey to identify areas of customer needs.

Performance Measures

Survey results and analysis annually.

Chairperson

Director of Marketing

Members

|Customer Service Manager, Chief Information Officer, Regional Managers,
Sales Manager, Director of Sales

Summary of Strategy Results

1. The MCE Customer Council meets quarterly and recommends sales, marketing, and customer satisfaction

initiatives.

2. The Marketing Department of Maryland Correctional Enterprises began annual Customer Surveys in August

2000. The rating of Products and Services and the Rating of Delivery were added in September 2002.

3. Customer Survey is added to our home page and as a “pop-up” at time of order check-out. This will allow for
the survey to be more visible and generate more customer responses.

4. FY2015 Customer Survey is open and collecting responses.

5. The following graph represents Customer Surveys taken by MCE in FY2014.
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Fatality Rate

Making our transportation network safer: This i defined as the total
number of statewide fatalties on NC roads per 100 milion vehicle mies
traveled for the calendar year to date. The gauge is accompanied by a trend
chart of the total number of fatalties, crashes and njuries by year.

nal performance informats

Click here for ad

Connecting people and places safely and efficiently, with accountability and environmental =522

sensitivity to enhance the economy, health and well-being of North Carolina. .
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Please select an option from the menu below.
& Customers
© Orders  (Reject Orders: 1 | View | )
& Open Market
© Plant Production
© Plant/Warehouse
€ Inventory
€ Accounting
© Reports
€ OPUS Information
© Administration
§ Change Password

© Review Pending Cancellations
(Requested/Cancel Pending Orders: 2 | View | )

[Logout NC DOC Home Page ]
(©2015 North Carolina Department of Public Safety. Revision: 1.2
All rights reserved.
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